
 

 

THE PROGRAMME OF THE 
EADRCC “DIGITAL EXERCISE AND SEMINAR ON CIVIL-MILITARY COOPERATION IN 

HEALTH DISASTER RESPONSE” 
 

Part one: Virtual Reality Exercise 
 

                                                                           (Colour code:                                                                              )                             ) 
 

Date 
& 

Time 

PLAYERS EXERCISE STAFF  
OBSERVERS On site Off site 

Distaff Team  Evaluation Team 
HN: OSCs and TLs International TLs LEMA – local level 

LEMA – national 
level. and LNOs 

Day 1: MONDAY 4 JULY 
 

Arrival 
 

 
 
 
 
 
 
 
 
 
 

Arrival 
 
 
 
 
 
 

  

09:30-
10:00 

    

10.00-
12.00 

 
Arrival 

   

12.00-
13.00 

    

13.00-
15.00 

      
Lunch (No host) (several recommended restaurants are marked on the map included in the folder) 

 

Training 
(Eval.Room) 
 

De/Briefings Exercise 

DISTAFF 
Briefing 

(DISTAFF room) 
2h  

Briefing for VRX Part 1: 
(Briefing room) 1h  

Evaluation  team 
training 

(Eval.Room)  
1h Questionnaire 

1h Software 
 

Briefing  
(Briefing 
room) 1h  

 

Transfer by bus from hotels to the Simulation 
Centre. The bus will be waiting at 09:30 in 

front of Hotel PRIVO  

 

Media 
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Date 
& 

Time 

PLAYERS EXERCISE STAFF  
OBSERVERS On site Off site 

Distaff Team  Evaluation Team 
HN: OSCs and TLs International TLs LEMA – local level 

LEMA – national 
level. and LNOs 

15:00 – 
18:00 

   
 

Arrival 
 

 

     

18:00-
18.30 

      

18:30- 
19:00 

       

19:00-
20:00 

       

Day 2: TUESDAY 5 JULY 

08:00- 
08:30 

      

08.30-
09.00 

      

Debriefing  
(Briefing room) 

 

Debriefing on Day 1 (radio and vests return) 
(Briefing room, Evaluation room, DISTAFF room, Technical Room and Base of 

Operations) 
 

Ice breaker (Hosted by NATO EADRCC, hotel PRIVO), business casual attire 

Briefing on VRX part 2 and 3  
Radio and vests distribution 

(Briefing room, Evaluation room, LEMA COUNTY room, DISTAFF room, Technical Room and Base of Operations) 
 

Evaluation 
team 

training  

(Eval.Roo
m) 1h from 

17:00 
 

VRX part 1–
HN local level 
(Sites#1 ) 3h 

VRX Part 1: 
HN local 
level - off 

site 
(LEMA room: 
local level) 3h 

Eval. 
VRX 

part 1 
3h 

from 
15:00 

Transfer by bus from Simulation Centre to hotels PRIVO and GRAND 

Transfer by bus from hotels to the Simulation Centre. The bus will be waiting at 08:00 in front of Hotel PRIVO and 
GRAND. (Teams are expected to wear their rescue/ military uniforms) 

 

VRX Part 1  
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Date 
& 

Time 

PLAYERS EXERCISE STAFF  
OBSERVERS On site Off site 

Distaff Team  Evaluation Team 
HN: OSCs and TLs International TLs LEMA – local level 

LEMA – national 
level. and LNOs 

09.00-
12.00 

    

12:00-
13:00 

       

13.00-
15.00 

       

15.00-
18.00 

       
 
 
 
 

 
Arrival 

18.00- 
18.30 

 
 

     

18.30 – 
19.00 

     

Debriefing on day 2 (radio and vests return) 

VRX part 2–
HN national 

level 
(Sites#1&2 ) 

,3h 

“Joystick” 
VR training 
(Site#3), 3h 

 
VRX Part 2 –HN National Level, 3h 

 

Lunch (No Host) (at “Ana” restaurant at walking distance) 
 

Debriefing on VRX Part 2 
(Briefing room, Evaluation room, DISTAFF room, Technical Room and Base of Operations) 

 

 
 

VRX Part 3: International level 
 
 

Debriefing On Site  

OCS, TL,TM, On site Evaluators and 
DISTAFF (Site 1,2,3) 

Debriefing on Day 2  
participants: Heads of LEMA at national and county level, OSCs, TLs, DISTAFF leadership, Evaluation team 

(Briefing room) 

Debriefing Off Site  

LEMA COUNTY and LEMA 
NATIONAL levels On site 

Evaluators and DISTAFF (Briefing 
room) 

Debriefing on /off 
site  

(On site/Briefing 
room) 

Debriefing on/off 
site (on 

site/Briefing room) 
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Date 
& 

Time 

PLAYERS EXERCISE STAFF  
OBSERVERS On site Off site 

Distaff Team  Evaluation Team 
HN: OSCs and TLs International TLs LEMA – local level 

LEMA – national 
level. and LNOs 

 19.00 – 
19:30 

       

from 
19.30 

       

Day 3: WEDNESDAY 6 JULY 

08.00-
08.30 

      
 

08.30-
09.00 

     
 
 

 

09.00-
12.00 

    

12:00-
12:30 

       

12:30-
13:00 

       

 Dinner (No host)(several recommended restaurants are marked on the map included in the folder)  
 

Briefing on VRX part 2 and 3  
Radio and vests distribution 

(Briefing room, Evaluation room, DISTAFF room, Technical Room and Base of Operations) 
 

 
VRX Part 4: International level 

(Sites#1,2&3 Rooms and LEMA rooms: national, international levels) 
 

Observer 
Programme 
10:00  VRX 

Tour; 
12:00 

Telemedicine 
demo 

Transfer by bus from Simulation Centre to hotels PRIVO and GRAND 

11:00- 11:45 Media tour 

Press conference with 
the two exercise co-

directors 

Preparation for the Exercise Closing Ceremony 

Radio and vests return 

Closing Ceremony 

Preparation for the Exercise 
Closing Ceremony  

Radio and vests return 
 

Transfer by bus from hotels to the Simulation Centre. The bus will be waiting at 08:00 in front of Hotels PRIVO and 
GRAND (Teams are expected to wear their rescue/ military uniforms) 

 

The bus will 
be at 09:30 in 
front of Hotels 

PRIVO  
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Date 
& 

Time 

PLAYERS EXERCISE STAFF  
OBSERVERS On site Off site 

Distaff Team  Evaluation Team 
HN: OSCs and TLs International TLs LEMA – local level 

LEMA – national 
level. and LNOs 

13.00-
15.00 

       

15.00-
16.00 

  

16.00-
17.00 

  

17.00-
18.00 

       

18.00-
19:00 

       

19.00-
21.00 

       

21:00-
22:00 

       

 
 
 
 
 

Lunch (No Host)(at “Ana” restaurant at walking distance)  
 

Observer 
Programme  
Simulation 
capability 

demo 

Sight seeing tour and Official Dinner (hosted by Romania, Sighisoara citadel, business casual attire, no military uniform required)  
 

Transfer by bus from Simulation Centre to hotels PRIVO, PLAZA and GRAND and preparation for the Official dinner 

Transfer by bus from hotels PRIVO, PLAZA and GRAND to Sighisoara citadel, 1 h drive 

Transfer by bus from Sighisoara citadel to hotels PRIVO, PLAZA and GRANT, 1 h drive 

Exercise Hot Wash 
 part 1: Separate exercise elements Hot Wash (1h) 

 
 
 
 
 
 

part 2: Exercise leadership Hot Wash (1h) 
 
 

 

Hot wash On Site  

OCS, TL,TM, On site Evaluators and 
DISTAFF (Site 1,2,3) 

Hot Wash 
participants: Heads of LEMA at national and county level, OSCs, TLs, DISTAFF leadership, Evaluation team 

(Briefing room) 

Hot wash Off Site  

LEMA COUNTY and LEMA 
NATIONAL levels On site 

Evaluators and DISTAFF (Briefing 
room) 

Hot wash on /off 
site  

(On site/Briefing 
room) 

Hot wash on/off 
site (on 

site/Briefing room) 
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Part two: Seminar 
 

Invited participants: PLAYERS, DISTAFF, EVALUATORS AND OBSERVERS (business attire) 

Day 4:  THURSDAY 7 JULY 

08.30-10.00  
 
 

 

 Initial conclusions of the Virtual Reality exercise VRX 2016 (20’) 
             Mr. Randy COTE,  Head of VRX Evaluation Team, Defense Threat Reduction Agency (DTRA), USA 

 Response to mass causality emergencies (20’ ) 

              Mr. László  FAZEKAS, Deputy Director, Military Medical Center of Excellence (MILMED COE), Hungary 

 Challenges and solutions in dealing with mass evacuation (20’) 

              Mr. Knut Ole SUNDENS,  Deputy Co-Chair Health, NATO Joint Health Agriculture and Food Group (JHAFG), Norway, 
 Implementing the Incident Command System in an international civ - mil setting (20’) 

             Mr. Raed Arafat,  Co-Chair (Health) NATO JHAFG State Secretary, Head of Emergency Situations Department (DSU), 
Ministry of Internal Affairs, Romania; 

 Guidelines for the group session (10’) 
       Mr. Claudiu ZOICAS, NATO International Staff 

 
Moderator: Mr. Guenter BRETSCHNEIDER, NATO International Staff 
 

 

Plenary Session part 1: Key note Presentations 

Group discussions part 1 
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10.00-12.00  
 
 
Group 1: Lessons identified, best practices 
and key capabilities in dealing with mass 
causality emergencies.  

Moderator:  Mr. László  FAZEKAS, 
Deputy Director, MILMED COE, 
Hungary 
Rapporteur:  Wolf Diether ROEPKE, 
NATO International Staff 

 
 
 
Group 2: Lessons identified, best practices 
and key capabilities in dealing with mass 
evacuation/ population movement. 

Moderator: Mr. Knut Ole 
SUNDENS, Dep. Co-Chair Health, 
NATO JHAFG, Norway 
Rapporteur: Mr. Bogdan Csilag, 
NATO civil expert JHAFG, 
Emergency Physician, Romania 

 
 
 
Group 3: Lessons identified and best practices 
in scaling up the national Incident Command 
Systems to a civ mil and international level. 

Moderator: Mr. David KLAIN, NATO 
civil expert, NATO Civil Protection 
Group, USA 
Rapporteur: Mr. Claudiu ZOICAS, 
NATO International Staff 

 

12.00-13.30    

13.30-15.00  
 
 
Group 1:  Lessons identified, best practices 
and key capabilities in dealing with mass 
causality emergencies. 

Moderator:  Mr. László  FAZEKAS, 
Deputy Director, MILMED COE, 
Hungary 
Rapporteur:  Wolf Diether ROEPKE, 
NATO International Staff 

 
 

 
 
 
Group 2:  Lessons identified, best practices 
and key capabilities in dealing with mass 
evacuation/ population movement. 

Moderator: Mr. Knut Ole 
SUNDENS, Dep. Co-Chair Health, 
NATO JHAFG, Norway 
Rapporteur: Mr. Bogdan Csilag, 
NATO civil expert JHAFG, 
Emergency Physician, Romania 

 

 
 
 
Group 3:  Lessons identified and best practices 
in scaling up the national Incident Command 
Systems to a civ - mil and international level. 

Moderator: Mr. David KLAIN, NATO 
civil expert, NATO Civil Protection 
Group, USA 
Rapporteur: Mr. Claudiu ZOICAS, 
NATO International Staff 

 

15.00-15.30  
 
 
Presentation of Group discussion conclusions, by the tree rapporteurs 

 Wolf Diether ROEPKE, NATO International Staff 

 Mr. Bogdan Csilag, NATO civil expert JHAFG, 

 Mr. Claudiu ZOICAS, NATO International Staff 
 

Lunch (no host) 
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15:30-17:30 
 
 
 
 

 
 
 
Panel discussion on the three topics of the seminar 

 Mr. László  FAZEKAS, Deputy Director, MILMED COE, Hungary 
 Mr. Knut Ole SUNDENS, Dep. Co-Chair Health, NATO JHAFG, Norway 

 Mr. David KLAIN, NATO civil expert, NATO Civil Protection Group, USA 
 
Moderator:  Mr. Raed Arafat,  Co-Chair (Health) NATO JHAFG State Secretary, Head of Emergency Situations Department (DSU), Ministry of 
Internal Affairs, Romania 

Group discussions part 2 
 

Plenary Session part 2: Group discussion conclusions 

Plenary Session part 3: Panel discussion 
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