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Presentation Notes
The requirements for codification is not really something new.With the development of guns and muskets in the middle of the 16th century, equipment standardization, stocking and quality insurance became a necessity. So from the beginning they created a codification system.Codification started in the Netherlands, the oldest known text dates back to 1584. It is a study made by mathematician Simon STEVIN for the armed forces of Prince Maurits of NASSAU-ORANGE, King of the Netherlands. 
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Presentation Notes
In France, codification was developed at the end of the 17th century. At that time defense materials were split in 12 classes ; guns, gun support, light weapons, ammunitions, ropes etc… The aims of Louis XIVth  were the same as the ones we have nowadays in the current NATO STANAGs :Operational efficiencyStrict stock management



President ROOSEVELT : 
 

“ I request that  
procedures be examined 

 to improve goods 
management 

 for the efficient pursuit 
of war as well as  
for business in 
peacetime. ” 
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Year 1945 
January the 18th 
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The system we know today as NATO codification system was developed in USA at the end of the 2nd World War on the orders of President ROOSEVELT.At that time the USA had million tons of uncodified material in stock. This material and equipment was urgently needed by its armed forces in the war effort, but it was very difficult to ensure that the right material was present at the right place and at the right time.  All the different agencies with their different identification systems resulted in overproduction, over-procurement and a hideous waste of scarce resources. Worse, there were critical shortages of items, many of them basic, in the field. Yet there were in fact no real shortages, except the absence of a common identification system.A couple of examples: In 1939 one particular Anti-Friction bearing was held under 273 different stock numbers and a common nail used by all services was held under over 30 stock numbers.An independent study commissioned by President Roosevelt concluded that “A single system of item identification could have saved hundreds of millions of dollars …. And possibly thousand of lives”.  All countries faced the same problem and all countries developed their own solutions to the problem. But note that the key words in 1945, as in 1584 and 1710, still are  efficiency and business.The task of bringing order to this situation was gigantic and in February 1953
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five countries  decided to adopt the American Federal Cataloguing system which 
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Whatever the 
transitory 
difficulties 

the history of 
Codification 
points to a 
resolutely 
optimistic 

vision 
of the future 
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This map shows the members and sponsored members of the NATO Codification System.The blue nations represent the current members of NATO.The yellow nations represent the “sponsored nations”. Very significantly, this sponsorship program  leaded by NAMSA on behalf of AC/135 expended the participation in the NCS to 54 nations in the world. The green nations are nonparticipating countries.Among them , such as Japan and China, take part as “observer nations” in the Pacific Area Cataloging System Forum (PACS Forum).  The PACS Forum meets annually to encourage proliferation and use of the NCS throughout the Pacific.Now Let me lay out where it is we may be going in our future, given continued visionary leadership in AC/135 and elsewhere and success in our initiatives.It’s 2020 and the new world we envision for codification has come about: The NATO Codification System has expanded far beyond its original scope. It is integrated with international standards and modern logistics systems throughout industry and government.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6

