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Some fundamental questions …

• is Codification providing value for money?

• can other identifiers provide the same benefits 

as the NSN?

• is there a definitive view of the benefits of 

Codification, settling the debate once & for all? 

• is Codification aligned to the NATO mission of 

being "committed, capable & connected"?
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The context for Codification

• delivering right military effect, at right time, with right level of 

success, at right cost and known level of risk (including casualties)

• fundamental drivers

– multi-national operations are a political imperative

– financial budgets are subject to tight constraint

– multiple platforms (for example, ships, tanks and aircraft) contain items 

that have the same form, fit and function

Global defence enterprise
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The context for Codification

Global defence enterprise

Global defence logistic support system

NATO Codification System

Global 

Industry 

base
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An expert view

• survey of 65 senior members of the 
Codification community

– many of them directors of national 
Codification bureaus

• two questions

– Codification:  Yes!
• "I believe we perform Codification because …"

– Codification:  No!
• "External stakeholders say Codification is not 
necessary because …"
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Codification:  Yes!



© NAMSA 2011 7

Codification:  No!
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"Benefits"

role of 

Codification 

record 
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logistic 

support 

system

impact on 

logistic 

support 

system

delivered 

benefit
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The Codification benefits framework
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64 countries …

64 x 63 = 4032 point-to-point 

interfaces

one standard ⇒ 2 x 64 = 128

interfaces
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The Codification benefits framework
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Australia …

during operations in 

East Timor, up to 

nine weeks to re-

supply items that 

had no NSN …

significantly longer 

than those items 

with an NSN
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The Codification benefits framework

role of Codification 

record within logistic 

support system

common language

equivalence between 

form, fit & function

master data for logistics 

management aspects

master data for Items of 

Supply

impact on logistic 

support system

interoperability

rationalized inventory

alternative sources of 

supply

decision making as part of 

logistics processes

procurement of materiel

timeliness

timeliness

timeliness

reduced cost

reduced risk

reduced cost

reduced risk

reduced cost

reduced risk

reduced cost

delivered benefit

multi-national operations

faster, better, cheaper 

logistic support system

new sales opportunities 

for Industry

secure & competitive 

supply from Industry

UK …

able to save GBP 64,000, rationalizing the 

inventory using the NSN in an initial trial for three 

items
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The Codification benefits framework

role of Codification 

record within logistic 

support system

common language

equivalence between 

form, fit & function

master data for logistics 

management aspects

master data for Items of 

Supply

impact on logistic 

support system

interoperability

rationalized inventory

alternative sources of 

supply

decision making as part of 

logistics processes

procurement of materiel

timeliness

timeliness

timeliness

reduced cost

reduced risk

reduced cost

reduced risk

reduced cost

reduced risk

reduced cost

delivered benefit

multi-national operations

faster, better, cheaper 

logistic support system

new sales opportunities 

for Industry

secure & competitive 

supply from Industry

Estonia …

able to use US supply chain in Iraq to provide 

engine oil for vehicles because the NSN was the 

definitive link by which to establish the technical 

characteristics & hence suitability of the available 

oil … avoided complexity & expense of supply 

chain from Estonia
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The Codification benefits framework
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Singapore …

able to identify last 
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basis for negotiating a 

saving of USD 4 million

for 156 high-value items 

on an aircraft project
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The Codification benefits framework
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UK contractor …

using NSN as the 

primary key for internal 

ERP systems, including 

management of stock of 

behalf of the UK MOD 

because this is the most 

effective & efficient 

option
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The Codification benefits framework
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NAMSA …

able to effect re-supply in 24 hours

using the NSN to identify available NOR 

items after USA aircraft had been 

previously unavailable for 60 days

because of lack of stock
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The Codification benefits framework
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Korea …

original equipment 

manufacturer (OEM) prices of 

items up to 30% cheaper than 

those charged by prime 

contractor
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The answers to our questions …

• is Codification aligned to the NATO mission of 

being "committed, capable & connected"?

• is there a definitive view of the benefits of 

Codification, settling the debate once & for all?

• can other identifiers provide the same benefits 

as the NSN?

• is Codification providing value for money?
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The answers to our questions …

YES
• is Codification aligned to the NATO mission of 

being "committed, capable & connected"?

YES
• is there a definitive view of the benefits of 

Codification, settling the debate once & for all?

NO
• can other identifiers provide the same benefits 

as the NSN?

YES• is Codification providing value for money?
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Watch this space …

TO BE PUBLIS
HED


