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EXAMPLE:
 'Milestones, Deliverables and Schedule': SfP 979999 Report Date:  30-Apr-00
EFFECTIVE DATE*: 1 August 1999 1st year 2nd year 3rd year

Month (of project activities): 1 - 2 - 3 4 - 5 - 6 7 - 8 - 9 10 - 11 - 12 1 - 2 - 3 4 - 5 - 6 7 - 8 - 9 10 - 11 - 12 1 - 2 - 3 4 - 5 - 6 7 - 8 - 9 10 - 11 - 12
Milestones/Tasks A - S - O - N - D / J - F - M - A - M - J - J - A - S - O - N - D / J - F - M - A - M - J - J - A - S - O - N - D / J - F - M - A - M - J - J

1. LCD analysis

2. Computer modeling
2.1 Software for computer modeling
2.2 Basic optical measuring system

Science for Peace - Project M
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andbook

2.3 Complete optical measuring system   (delay due to technical problems which are now solved)

3. Compensated filter assemply
3.1 Patent application for comp. LCD
3.2 NR layers development
3.3 PT filter with compensated LCD
3.4 Development of optimum filter config.
3.5 Experimental evalution
3.6 Development of tech. for small scale production

4. Low power consumption electronics
4.1 PT of low power discrete electronics
4.2 Design and development of custom IC   (completion before scheduled date thanks to co-operative end-user)
4.3 Production PT series of custom IC

5. Implementation at industrial end-user
5.1 Integration of NR into manufactuirng process
5.2 Production PT of filter module with comp. LCD
5.3 Small scale production of filter module with comp. LCD
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27 * EFFECTIVE DATE is the date when the first R&D activities of the project actually started. As p Completed:  lanned:    
(This bar chart should be designed to suit the Project's requirements; it should be as detailed as possible and self-understanding.)
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