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PROJECT NUMBER and SHORT TITLE: 9 _ _ _ _ _  -  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
 
Consultant visiting the project:  
Date of visit:  
Institute(s) visited:  
 
 
Project Co-Directors:  NPD:  
(Name, Institute, Country) PPD:  

  Others:  
 
 
Starting date of the project:  
Duration of project:  
Amount of award (EUR):  
 
 
Names and qualification of persons participating in the meetings (including young scientists, 
representatives of the end users, etc.): 
 
 
 
____________________________________________________________________________ 
Evaluation summary:  
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1. Objectives and Results 

 
a) Overall research objectives of the project (as per the approved Project Plan): 
 

1. 
2. 
3. 
4. 
5. 
6. 
… 
 

b) Report any changes to the above objectives that have been made or that are likely to be made 
in the foreseeable future. 
 
 

  
 
 
 

c) To what extent have the objectives mentioned in 1(a) been achieved? 
 

Objectives 1 2 3 4 5 6 …      
Very well             
Well             
Barely             
Not at all             

 
 

d) For each of the above at 1(c), give typical illustrations or concrete examples. Whenever 
objectives were barely or not achieved, explain why and make suggestions for improvement: 
 
 
 
 
 
 

e) i. Has the project resulted in a new product, process or methodology? 
 
 

ii. Who has been exploiting the results? 
 
 

iii. Quantify the results in terms of economic or social benefits. 
 
 

iv. What action (if any) should be taken to improve the situation?
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2. Training of Personnel 

 
i. Is sufficient attention being given to the training of young personnel? 

 
 
 

ii. What action (if any) should be taken to improve the situation? 
 
 
 

3. Industry and/or End-User  - University Cooperation 
 

i. Is sufficient cooperation with industry and/or the end-user being induced by the project? 
 
 

ii. Is the industry/end-user adequately involved? 
 
 

iii. What are the (expected) benefits for the company/end-user? 
 
 

vi. What are the (expected) benefits for the university research group? 
 
 

iv. What action (if any) should be taken to improve the situation? 
 
 
 

4. NATO-Funded Equipment 
 

i. Is the procurement of equipment proceeding on schedule? 
 
 

ii. Is the equipment adequate for the task? 
 
 

iii. Is the equipment intensively used? 
 
 

iv. Is the equipment (and especially computing equipment) located in a safe (secure) place? 
 
 

v. Are NATO labels securely attached to, and prominently displayed on, the equipment? 
 
 

vi. Is additional equipment (ie. other than that requested through the Project Plan) needed 
and justified? 
 
 
 

 
 
5. International Collaboration 

 
i. What new international links have developed as a result of the project? 
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ii. What action (if any) should be taken to improve the situation? 
 
 
 

6. R&D Management 
 

i. Is the project adequately managed? 
 
 

ii. Have Progress Reports been submitted on a regular basis? On time? Give an assessment 
of the quality of the Reports. 
 
 

iii. What actions (if any) should be taken to improve the situation? 
 
 
 

7. Financial Management 
 

i. Is the expenditure of NATO funds in line with the approved Project Plan? 
 
 

ii. Are any changes in the expenditure profile foreseen during the coming year? 
 
 

iii. Are any other financial problems foreseen? 
 
 

iv. What action (if any) should be taken to improve the situation? 
 
 
 

8. Visibility of Project 
 

a) i. Should any particular information concerning the project and its achievements be 
distributed to the scientific community in the country? Worldwide? To the political 
leadership of the country? To industry? To public services? 
 
 

ii. What efforts have already been made to achieve this? 
 
 

iii. What action (if any) should be taken to improve the situation? 
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b) i. Is NATO's involvement in the project known by the public at large? (Articles in 

newspapers, presentations on radio and/or TV?) 
 
 
 

ii. What measures (if any) should be taken to increase the visibility of NATO's contribution? 
 
 
 

c) How many scientific publications/presentations have resulted from the project to date: 
 

i. In international journals - 
ii. In conference proceedings - 
iii. Abstracts in conference proceedings - 
iv. Oral presentations (at conferences, etc) - 
v. Other publications/presentations. (Give details) - 

 
d) Has an Internet web site been set up for the project? If "yes", give the Home Page. 

 
 
 

9. Impact 
 

a) What has been the overall impact of the research initiated by the SfP project? 
 
 
 
 
 

b) Did any of the research units obtain other sources of funding as a result of the SfP project? If 
"yes", for what projects, how much and from whom? 
 
 
 
 
 

c) Did the SfP project stimulate R&D in the industrial partner? (Examples?) 
 
 
 
 
 

d) How many patents resulted from the project? 
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10. Overall evaluation and suggestions for improvement 

 
a) Identify the weak points of the project. What measures do you recommend to improve the 
situation? 

 
 
 
 
 
 
 
 
 

b) Project rating: 
 

 CRITERIA RATING 

a Objectives achieved  
b Team development and training  
c Industry and End-User links  
d International contacts  
e R&D management  
f Financial management  
g Visibility of project  
h Dissemination/publication  
i Impact of project  
j Continued use of results  
k University courses  
l Uptake of trained people  

4 = very well    3 = well    2 = satisfactory    1 = barely    0 = not at all    N/A = not 
applicable 

 
11. For the special attention of the Science for Peace Programme Office 

(Actions to be taken by the SfP Programme Office, recommendations with respect to the overall 
management of the Science for Peace Programme, …. 

 
 
 
 
 
 
 
 
 
 
Signature of NATO Consultant ________________________ Date: _________________ 


