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The work of the ENVSEC Initiative is based on recognition of indisputable links between peacebuilding, governance, development and environment. We could also say that ENVSEC is an ‘Environmental Peacebuilding’ programme. As said in the recent evaluation report, ENVSEC is a rare upshot of the implementation of the 2005 Paris Declaration with regard to harmonization of action and local ownership. The Initiative follows these principles, and it provides a window for National Focal Points and other stakeholders to shape the program and ensure its responsiveness to local priorities in coordinated fashion. 

The Environment and Security partners believe that there is some potential for environmental peacemaking in every region. What is needed is adequate, factual information about environmental condition and risk for constructively reviewing development needs and opportunities for cooperation. With their inter-organizational and coordinated action, combination of skills, experiences, and networks, the six ENVSEC partners contribute to integrated approach on conflict prevention and environmental management.

It was the increased call for environmental issues to be tackled with in the security context that in the 2002 led to the development of the Environment and Security Initiative (ENVSEC), then with the primary aim of increasing knowledge and improving understanding and management of environmental and security risks. 

The Initiative was established by OSCE, UNEP and UNDP in 2003 and further strengthened by the UNECE and REC in 2005. NATO has joint the Initiative in 2004 as an associate member through its Science for Peace and Security Committee.
The overall goal of the Initiative is to contribute to reduction of environment and security risks, and strengthened cooperation between and within countries that are vulnerable to environmental damage and competition over natural resources. The ENVSEC partners provide multistakeholder based analysis of environment and security risks and support a process whereby the identified risks are systematically addressed through stregthening policies, institutions and capacities. 




ENVSEC Objectives



 

Assess and address 
environmental 
problems when there is 
a potential threat to 
security within and 
across national borders



 

Facilitate dialogue on 
common environmental 
problems, offering 
possibilities for 
cooperation in the 
environmental sector 



ENVSEC Partners and Regions

Presenter
Presentation Notes
2. Partnership: 6 organizations, each bringing a unique perspective and tools to assessing and addressing environmental security issues and environmental emergencies:

OSCE - early warning, conflict prevention, conflict management and post-conflict rehabilitation
UNEP - assessments of the state of the environment and helps to strengthen environmental policies, institutions and laws
UNDP - development network, poverty reduction, environmental governance and promotion of the Millennium Development Goals
NATO – Security through Science Program – cooperative scientific programs
UNECE - environmental policy and develops international environmental law, including five regional environmental conventions
REC – extensive knowledge of environmental issues in South Eastern Europe and field projects addressing a wide range of environmental concerns and promotion of sustainable development in the region

The work is being done with a combination of political, socio-economic and environmental insights and capacities: OSCE with its mandate for cooperation and security, UNDP with its country level lobby for sustainable livelihoods, UNEP with its environmental expertise (lead organisations of the assessments) and the associated member NATO.
NATO provides through its "Security Through Science Programme" support for projects on preventing and managing conflicts and improving security. NATO funded projects addresses concrete security issues such as the legacy of uranium tailings in the Ferghana Valley and radioactive waste at the nuclear test site in Semipalatinsk by establishing local analytical laboratories and providing training of local experts.




Work Programme Development

Stage 1: National 
Request

Stage 2: Desk 
assessment

Stage 3: National and 
Regional Consultations

Stage 4: Assessment report 
and work programme

Stage 5: Launch and 
implementation 
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Some words to assessment and programming, the basis of ENVSEC advisory services and technical assistance work. The slide shows the steps involved.
 
Before the actual assessment exercise begins, ENVSEC partners conduct visits to the countries to explain the ENVSEC rationale and objectives to host governments and to determine the interest of these governments to participate in the initiative. 
Following the visits, ENVSEC requests the governments for official endorsements of the assessment work. 
The assessment work which is usually led by UNEP is started by a desk analysis using surveys of relevant literature and known environmental data to draft a background working paper. 
Meanwhile, a national experts are contracted from each of the countries to draft a working paper highlighting the national perspective.
The second stage are national consultations which aim at defining the country’s environmental risks and opportunities for collaboration. In order to have the most accurate reflection of the most critical environmental and security issues of these countries, ENVSEC invites representatives of various government ministries including Ministries of Environment, Foreign Affairs, Health, Agriculture, as well as members of environmental NGOs, academia, and other members of civil society to a two-day assessment and mapping session in each country. Usually at the latest at this stage the ENVSEC National Focal Points are nominated


In both scoping and programming its work ENVSEC follows concerns expressed and requests for assistance received. ENVSEC is a demand driven exercise. Usually, before the actual assessment phase, ENVSEC partners visit the countries to inform about ENVSEC and allow governments and other stakeholders to decide up till what extend they want to see the Initiative in security related environmental problem solving in their region. Following the visits, ENVSEC requests the governments for official endorsement of the assessment work. 
 
The assessment work, usually led by UNEP starts with a desk analysis using surveys of relevant literature and known environmental data. National experts are contracted from each of the countries to draft a working paper highlighting the national perspective. 



Work Programme Pillars



 

In-depth vulnerability assessment, early warning 
and monitoring



 

Strengthening policies, institutions and awareness



 

Capacity building and training



 

Clean-up and remediation (mobilizing financial 
support and technical expertise for areas with 
specific risks).
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Caucasus

The report was the starting point for the Environment and Security Initiative in the Southern Caucasus.  Based on the findings of the report, UNDP, UNEP, OSCE and NATO are working with the National Focal Points at Ministries of Environment and Foreign Affairs, the governments and local stakeholders in the 3 Caucasus countries to implement an action plan for 2005-2007 with the following pillars:
In depth vulnerability assessment, early warning and monitoring of areas “at risk”. ENVSEC partners are ready to carry out more detailed assessments of selected areas and issues identified as environment and security priorities, determine the specific activities needed to remedy the identified threats, initiate projects and catalyse international attention. Specifically:
With the approval of the authorities, international technical assessments of environmental degradation in zones of conflict and bordering districts ( such as Nagorno-Karabakh and adjacent regions of Azerbaijan; South Ossetia and Abkhazia) could be a confidence building exercise supporting the official conflict settlement processes
In coordination and cooperation with ongoing programmes and projects, assessment and monitoring of quality and quantity of surface and underground waters in the Kura Araks/Araz river basin, and design of a strategy for the safe disposal of hazardous waste/chemicals located in abandoned and deactivated military sites. 
In areas identified as priority concerns, development of indicators with a view to establishing long-term early warning of environment and security risks.
Discussions are taking place today with delegations in Vienna, and this issue will also be discussed at a meeting for ENVSEC National Focal Points tomorrow in Tbilisi.
Policy development and implementation: ENVSEC partners will work with host governments and international partners to approach environment and security interactions in a coherent manner. This will include:
Efforts to promote inclusion of security considerations into the implementation of Multilateral Environmental Agreements, strategic environmental assessments (SEA), national and regional environmental policy programmes; and of sustainable resources management provisions in conflict prevention strategies, and development assistance programming. 
Assistance to authorities and stakeholders in the implementation of key environmental conventions and legislation of relevance to the promotion of peace and stability.
The work on strengthening capacities for integrated policy development i.a. through national Strategic Environmental Assessments progressed well in 2004 and development plans for Yerevan and Batumi are now under scrutiny.
Institutional development, capacity building and advocacy. ENVSEC partners will strive:
To improve local knowledge, assessment, monitoring and reporting capacities.
To facilitate programmes that strengthen institutional and individual environmental management capacities with a specific focus on the geographic areas and issues identified as environment and security priorities. 
To strengthen the analytical and policymaking capacity of national and local experts and decision makers, to deal with environmental issues with security dimensions.  Examples include: building the capacity of stakeholders to develop strategic environmental assessments with a security component; working with local and municipal authorities and stakeholders; increasing access to information through support of environment and security journalism, and through dissemination of information materials. 
Together with local partners, to launch of a comprehensive awareness, dialogue and consultation campaign to target the public on issues of common concern.



ENVSEC – Regional Assessment 
South Caucasus

South Caucasus - 
2004

Presenter
Presentation Notes
Priority Issues in the South Caucasus:
Environmental degradation and access to natural resources
Management of trans-boundary natural resources
Rapid population growth in urban centres

Abkhazia, South Ossetia, Nargorno-Karabakh and adjacent regions of Azerbaijan, are areas where environment and natural resource use are factors that could exacerbate existing tensions and reduce human security. 
The ethnic tensions that fuelled post-independence conflicts remain at the heart of on-going disputes over control of and access to land and land resources.
One source of rivalry is contrasting information on extraction of natural resources from these areas under the cover of conflict. It has been alleged that minerals, forests and other lands are being exploited and that land and water is being contaminated, thus adding an environmental tension to existing conflicts over these territories. Limited monitoring and management in these regions have allowed the environmental question to become politicised. The local population and governments would benefit from an independent assessment of the state of the environment in these conflict areas.
Security concerns (sniper fire and land-mines) make large areas of land and natural resources inaccessible, leading to loss of livelihoods and displacement. The militarised situation also hampers waste management and disposal, and the maintenance and renovation of irrigation and hydroelectric infrastructure, constraining economic activities. This in turn creates additional stresses on accessible natural resources, worsening environmental degradation, and poverty. This example clearly illustrates the link between poverty, human security and environmental degradation.

Cross-cutting issues

Management of trans-boundary resources and cross border environmental problems are identified as a second key concern in the region:
The quality and mechanisms for sharing transboundary water resources – both surface and underground – are key concerns for all three Southern Caucasus countries. The Caspian and Black Seas are vital to the economies of the Southern Caucasus states. Crossing borders and jurisdictions, these seas are both impacted by developments within the Southern Caucasus, and by developments outside this region. The Kura-Araks rivers system is an essential source of fresh water for all three Southern Caucasus countries. Azerbaijan is particularly dependent on the Kura-Araks/Araz for irrigation and for potable water for more than half of its population. Shared management of these rivers is therefore a fundamental issue for regional security. I
 
The region is vulnerable to large-scale natural disasters, such as earthquakes, landslides, and floods. Apart from local tragedies such as landslides and destruction of critical infrastructure, natural hazards may impact on the larger region through the release of pollution from damaged industrial plants, waste water treatment facilities, oil transportation routes, power generation facilities and nuclear fuel and waste storage sites. The international community has voiced particular concern for the safety of the Medzamor nuclear facility in this regard. Landslides in the region caused by illegal massive forest cuttings, are closely connected to unemployment and energy shortages and contribute not only to the systematic deforestation and erosion of mountainous terrain, but also add to the downward spiral of impoverishment.
The Southern Caucasus has inherited devastating Soviet-era environmental legacies.  Disposal of weapons and chemicals, and reclamation of contaminated land, pose serious threats to the region’s development prospects. The Araks River, a critical source of freshwater for the regions between Armenia and Azerbaijan - Sunik and Nakhichevan, is threatened by urban and industrial waste, putting inhabitants on both sides of the border at risk. 
Rapid population growth in capital cities and unplanned development in urban centres is identified as a third challenge in for the region in the report:
Unmanaged population growth and development in urban centres is outpacing infrastructure capacity, with serious consequences for human health. Water supply and waste water treatment systems, and energy production and transport systems must now accommodate more people than they were designed for. It is also generating pressures, which, if coupled with internal tensions, risk broader spill over in the form of violence and criminality. 
The influx of migrants and internally displaced persons in search of employment has meant increased human vulnerability in urban centres.  Illegal building and grey market activities are on the rise in these centres, which compounds existing stresses on scarce municipal budgets and infrastructure. Institutions responsible for urban planning, transport management and enforcement of building codes and standards in many cities in the Southern Caucasus cannot manage the rapid expansion of population in urban centres.
A lack of public funds for infrastructure in all three countries means that city sewerage systems remain inexistent or dilapidated; and water treatment and waste collection are insufficient to meet exiting needs. Though none of the capital cities is plagued by systematic inter-group violence, there is increased competition for available employment and resources. While migration from the countryside to the capital cities continues and is perhaps accelerated by rural desertification, basic urban environmental infrastructure – water supply, sewage, green space – lags behind the rising demands placed upon it. Unable to meet their expectations for a better life, economic migrants must share the capital city with the emerging wealthy class, potentially generating dissatisfaction and frustration. 




ENVSEC Priority Issues 
South Caucasus

Environmental degradation and access to natural 
resources in areas of conflict

Management of trans-boundary natural resources

Population growth and rapid development in capital 
cities

Public Awareness and Participation
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The following linkages between environmental stress and potential social tension were identified through the ENVSEC assessment:
Environmental degradation and access to natural resources in areas of conflict;
Management of cross-border environmental concerns as transboundary water resources, natural hazards, and industrial, infrastructure and military legacies;
Population growth and rapid development in capital cities.




Cluster One: Environmental Degradation 
and Access to Natural Resources in Conflict Zones

Environmental Assessment 
Mission on Wildfires in Nagorno- 
Karabakh Conflict Zone 
(October, 2006)
Assess impacts of wildfires on the 
environment in the fire affected 
territories.

International Team with Local Experts 
appointed by Azerbaijan and Armenia 
with access to both sides of the Line of 
Contact

Recommendations called for multi- 
stakeholder and joint cooperative action 
of the parties aimed at the reduction of 
the occurrence and impacts of wildfires.
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Traditional Burning on Croplands
Military Activities
Accidental Ignitions


Open discussion to reference to the request for the EAM from one of the participating States (Azerbaijan)





Cluster One: Environmental Degradation 
and Access to Natural Resources in Conflict Zones

Joint OSCE/UNEP
Assessment Mission on
Environmental Impacts of
August 2008 Conflict in Georgia



 

Assessment of impacts of forest 
fires and conflict related 
environmental damages in regions 
adjacent to South Ossetia.



 

Fire Management Training in 
Georgia (July, 2009)



 

Regional Training Courses on Fire 
Management on Terrain 
Contaminated by Unexploded 
Objects, Land Mines and 
Radioactivity (Kiev, Nov 2009)



Cluster Two: Management of Transboundary 
Natural Resources

NATO/OSCE South Caucasus 
River Monitoring Project

Monitoring and data-collection of 
heavy metals, radionuclide, and 
POPs contaminants in Kura-Araks 
River Basin

Training and data-sharing between 
National Academies of sciences in 
Armenia, Azerbaijan, and Georgia

50 monitoring sites

Regional meetings
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Important because Soviet system of monitoring by hydromets of river basins ceased to function in the South Caucasus



Cluster 4: Public Awareness 
and Participation



 

Aarhus Centres



 

Aarhus Convention - United Nations Economic 
Commission for Europe



 

Access to Information, Public Participation in 
Decision-making, and Access to Justice in 
Environmental Affairs



Aarhus Centres: 
Operations and Activities

Access environmental 
information

Raise Public awareness on 
environment

Government – NGO meetings

Public hearings on 
environmental draft laws

Free legal advice
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The role of the Aarhus Centre is essentially to provide a meeting place and a link between the government and civil society/the general public. It is important that the Centers do not become facilities with dusty book shelves, but that they are dynamic, innovative and engage in active outreach to the citizens and civil society. In fulfilling this task the Centers undertake some or all of the following activities (depending on interest in the country and resources available):
Complement analytical and outreach capacities of public environmental authorities by providing easy access for the public and decision-makers to available environmental information. 
Re-package environmental information in a user-friendly, popular and attractive format. 
Work actively to raise public awareness about environmental issues for example by arranging meetings and seminars on specific topics.
Promote participation in environmental decision making by for example arranging public hearings on draft legislation.
Provide free legal advice to citizens and organizations on environmental matters.




Ongoing ENVSEC Projects in 
the South Caucasus 



 

Seminar on Wildfire Management in Antalya, 
Turkey for South Caucasus and South East 
European Countries



 

Negotiations on a Bi-lateral Water Agreement 
between Azerbaijan and Georgia



 

CASE: Civic Action for Environment and Security 
in Azerbaijan and Armenia



ENVSEC Partnership 
Achievements



 

Political support and interstate agreements on 
environment and security hotspots.



 

Stakeholder dialogue and improved coordination on 
environment and security hotspots.



 

Platforms and networks for peace building through 
inter-sectoral cooperation.



 

Environmental problem solving assistance on the 
ground.



 

Increased awareness, access to information and 
more active public participation in environment and 
security matters.
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During the first three-year programming period from 2003 – 2006 participatory assessments of environment and security risks, lead by UNEP, have been carried out in four sub-regions – South Eastern Europe, the Southern Caucasus and Central Asia and Eastern Europe (Belarus, Moldova, Ukraine). The ENVSEC assessments have resulted in identification and agreement on environment and security “hotspots” as well as development of response activities varying from information exchange to political dialogue and pursuit of joint policies, and from development, negotiation and adoption of legal instruments to their implementation and actual technical assistance on the ground. The implementation of follow-up projects in the four regions will be continued during 2007 - 2009. Further assessments are planned for specific regions, such as the Eastern Caspian and Amu Darya water basins in Central Asia and the frozen conflict zones in the Southern Caucasus. 

Looking at the achievements of the Initiative to date, one can conclude that with the assistance of EnvSec, the target countries and regions have succeeded to identify and put in place the instruments required for solving the environment and security problems which in their views pose security risks. These instruments vary from information exchange to political dialogue and the persuit of joint policies, and from the development, negotiation and adoption of legal instruments to their implementation and actual technical assistance on the ground.   
 



Environmental and Security Initiative

Thank you for your attention!
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The work of the ENVSEC Initiative is based on recognition of indisputable links between peacebuilding, governance, development and environment. We could also say that ENVSEC is an ‘Environmental Peacebuilding’ programme. As said in the recent evaluation report, ENVSEC is a rare upshot of the implementation of the 2005 Paris Declaration with regard to harmonization of action and local ownership. The Initiative follows these principles, and it provides a window for National Focal Points and other stakeholders to shape the program and ensure its responsiveness to local priorities in coordinated fashion. 

The Environment and Security partners believe that there is some potential for environmental peacemaking in every region. What is needed is adequate, factual information about environmental condition and risk for constructively reviewing development needs and opportunities for cooperation. With their inter-organizational and coordinated action, combination of skills, experiences, and networks, the six ENVSEC partners contribute to integrated approach on conflict prevention and environmental management.

It was the increased call for environmental issues to be tackled with in the security context that in the 2002 led to the development of the Environment and Security Initiative (ENVSEC), then with the primary aim of increasing knowledge and improving understanding and management of environmental and security risks. 

The Initiative was established by OSCE, UNEP and UNDP in 2003 and further strengthened by the UNECE and REC in 2005. NATO has joint the Initiative in 2004 as an associate member through its Science for Peace and Security Committee.
The overall goal of the Initiative is to contribute to reduction of environment and security risks, and strengthened cooperation between and within countries that are vulnerable to environmental damage and competition over natural resources. The ENVSEC partners provide multistakeholder based analysis of environment and security risks and support a process whereby the identified risks are systematically addressed through stregthening policies, institutions and capacities. 
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