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The Rapid Deployable Corps (RDC) (IT) was the most
important project for the Italian Army in 2002. Its signi-
ficance affects not only Italy but the
whole All iance, whose Strategic
Concept requires an increasing capa-
bility of producing common security
and stability. In the current interna-
tional scenario, where threats to
peace are becoming more and more unpredictable,
national support and cohesion of the Allies are key fac-
tors to the success of the project.

The Alliance, in the process of restructuring its forces
in order to meet the security threats of the 21st cen-
tury, created a new concept: NATO forces able to
rapidly deploy to crisis areas in support of both Article
5 and non-Article 5 missions.

To be one of these Forces, we had to follow go throu-
gh a certification process that set the principles against
which all HQs-candidates were to be measured. This
process was aimed at testing command and control
compatibility, ability to affiliate multinational forces, HQ
combat and command support, exercise participation
etc., as well as 377 sub-criteria to be evaluated inclu-
ding a Deployed Location Inspection as part of the FOC
Evaluation. To attain final certification, our
Headquarters had to demonstrate its capabilities in 50
areas, both in barracks and in the field, in two phases -
static and operational. By doing so, NRDC-IT HQ would
become able of commanding up to 60,000 soldiers. 
The general requirement for High Readiness Forces

(HRF) HQ is to be ready to deploy its first advanced ele-
ments (forward HQ structures) within 10 days and the
entire force within two months into a theatre of opera-
tion.
So, there we were, the setting looked complicated. If any-
body had told me last April that the FOC of NRDC-IT was
going to be my main challenge, professionally speaking, I
would have thought that they were kidding me. 

Then when I saw that my name was deleted from the
Essential Augmentees list for the Spanish HRF because I
was joining the Italian HRF as a main player, I thought
that life never does stop surprising you.

So, from then on till until Christmas, all the NRDC were
on a race that had to lead us to success, there was no
option.

Following the mandate of our Commander, Lt General
CASTAGNETTI: “We must be a team.
From the youngest draftee to the
Commanders, all must know the end
state, the objective we have to achie-
ve, the function we have to perform,
the areas of responsibility. Everyone

must be a master in their own field and work for the
good of the others and of the HQ”, everyone got ready

for the evaluation period we had to face. Both indivi-
dual and collective training was continuous through
seminars, conferences, courses, etc.

Exercise “Light Ship 2002”, last step towards FOC

A column of the Tact. Spt. Rgt. truks during the deployment.

Checkpoint at the gate of the MAIN CP.

“EX “LIGHT SHIP 02” has been
the most extensive exercise
ever conducted in the short
but eventful history of our HQ”

by MAJ. J. I. GIL RUIZ G3 OPS COORD/BSM
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IOC and FOC evaluations
As previously said, in order to reach the goal, our HQ
had to undergo two evaluations: the IOC that took
place from 3rd – 7th June and the FOC. To carry out
the evaluation tasks, SHAPE appointed a working team
called DHQTF. The acronym raised some concerns
among a number of us as to what it stood for, so just
in case: Deployable Headquarters Task Force. 
After passing the IOC, the final stage after summer had
two hurdles. The first one was exercise “EAGLE FLIGHT”,
carried out from 21st September till 7th  October and
the last and main step, the FOC itself “EX LIGHT SHIP”, at
the beginning of December. Both exercises took place
in different locations in the area of Civitavecchia. 
Getting HQ NRDC-IT ready – EX “EAGLE FLIGHT”
During its execution, HQ NRDC-IT tested resources,
capabilities and procedures in anticipation of the FOC
evaluation. We also practised tactics, techniques and
processes during the transition
from war fighting to PSO and for
offensive operations exercises, in
order to validate changes to our
TACSOPs. Since “EAGLE FLIGHT” was a
command posts exercise, the
subordinated units were represented by response cells.

The activity developed in two phases: the Deployment
Phase from 21st – 30th September 2002 and the Static
Phase (CPX) from 1st
– 7th October 2002.

“EAGLE FLIGHT” was
conceived as a more
complex exercise
than the previous
ones. In fact, we
were deployed to
training areas 700
km from embarka-
tion to disembarka-
tion from the peace-
time location to the
Training Areas. The
Deployment Phase
was a extremely
ambitious challenge
and required the full
deployment of al l
Command Posts

(MAIN, RAS, TACP and RSC), the Support Regiment,
organic CIS equipment and required support vehicles

by airlift, sealift, military rail and
road march. According to the
DHQTF assessment: “This deploy-
ment exercise fully demonstrated
the actual requirements to deploy
the HQs... a very impressive effort!”

FOC – EX “LIGHT SHIP”
EX “LIGHT SHIP 02” has been the most extensive exerci-
se ever conducted in the short but eventful history of
our HQ.  The exercise was to mark the end of the ope-

rational testing pro-
cess serving as the
scenario to obtain
from SHAPE the cer-
tification for HQ
NRDC-IT of Full
O p e r a t i o n a l
Capability as an HRF.
It also had an added
prize benefit: get-
ting closer to the
beginning of
Christmas.
The HQ was aug-
mented (as also hap-
pened for EX “EAGLE
FLIGHT”) with selec-
ted personnel
(essential augmen-
tees) belonging to
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(Full Operational Capability)

The SPOD in Civitavecchia.

The Command Group helding a Video Tele Conference (VTC).

“THIS DEPLOYMENT EXERCISE
FULLY DEMONSTRATED THE ACTUAL
REQUIREMENTS TO DEPLOY THE
HQS... A VERY IMPRESSIVE EFFORT!”
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other units of the Italian Army, who could sustain High
Intensity Operations as a Corps HQ or LCC. 
During “LIGHT SHIP”, the HQ conducted an exercise to
demonstrate its real capability of conducting War
Fighting and Crisis Response Operations. We got subor-
dinate forces from four Divisions, the 1st Italian Div, the
3rd UK Div, EUROFOR and a Spanish Div.
An Italian signals brigade supported the HQ. The brigade
included a support regiment to provide logistics sup-
port, a signals regiment with two signals battalions and a
garrison HQ regiment.  NRDC-IT was responsible for pro-
viding signals links to its subordinate formations.
The combat support units were mainly Italian, with
some foreign contributions, and consisted of an
Intelligence Surveillance and Target Acquisition Brigade,
an Arti l lery Brigade, an Air-Defence Brigade, an
Engineer Brigade, a Military Police Battalion, a Nuclear,
Biological and Chemical Defence Battalion, the Airborne
“FRIULI” Brigade that provided the Corps' deep-attack
capabilities, Special Forces and the Italian “Ranger”
Battalion. 
Italy's Combat Service Support Units included a
Logistics Brigade with a Transport Regiment and a field
hospital. 

All these forces had the same
state of readiness and the same
capability as HQ NRDC in order to
accomplish every kind of opera-
tion.
In order to complete its degree of
training, our HQ carried out the exercises relying on
Directing Staff support (DISTAFF) whose mission was to
stage incidents in order to evaluate the personnel’s
response capability to unexpected situations. The
Exercise Direction staged incidents on two levels:
HICON (those incidents which originating
from a level above HQ NRDC-IT) and
LOCON (those incidents origina-
ting from subordinated units)
- all of them were located
at the Italian Army War
College in Civitavecchia. 
The key to success lays
in effective planning
and getting resources.
At the HQ, we worked
hard and systematically:
we analyzed military cri-
teria, prepared doctrinal
concepts and, finally, proce-
dures.

There was a high degree of understanding among the
personnel. We are all members of the same team and I
must say that there were no differences between one
country and the other as concerning the military cultu-
re we contributed with the individuals’ professional
experience. We are allies serving in the same Unit. All
Staff worked day and night with great team spirit.

However, even a perfectly trained
HQ would not be able to conduct
any operation without effective
logistics support.

In front of the extraordinary and
professional effort of all HQ mem-

bers, DHQTF could only use expressions like these to qua-
lify our EX “LIGHT SHIP”: “The Headquarters has fully com-
mitted to exceeding the standards and for preparing for
the future and that attitude shows in the results” or

“Headquarters has highly motivated and professional
officers and soldiers who know what they

are doing and truly believe in the futu-
re of this Corps”, “Overall impres-

sion:  competent, motivated
staff with a mature planning

process”.

Following such successful
results, the NATO RDC IT
HQ in Solbiate Olona
(VARESE) was the last of

six land-based, corps-sized
Headquarters, which in

December 2002 qualified as a
NATO Rapid Deployable

Headquarters. 
The Commander and his subordinated

Commanders during a VTC.

“THE KEY TO SUCCESS LAYS IN EFFECTI-
VE PLANNING AND GETTING RESOURCES.
AT THE HQ, WE WORKED HARD AND
SYSTEMATICALLY: WE ANALYZED MILI-
TARY CRITERIA, PREPARED DOCTRINAL
CONCEPTS AND, FINALLY, PROCEDURES.”

A new 20 ft. modular Shelter for the MAIN CP.
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We are now capable of conducting Art. 5 and non Art.
5 Operations at short notice as well as conducting ope-
rations as a Land Component Command (LCC) within a
Multinational Operation. 

Before concluding, I would not like to finish this article
without mentioning just briefly some facts that com-
pleted our daily life in that period. The useful Rock Drill
where we did not listen to music but learnt how to
“read” an OPLAN during the Mission Rehearsal Exercise
(MRE). The moments of “confession” with the DHQTF
officers who came to you like a priest looking for a sin-
ner, asking questions, trying to find a weak point in
your training. The day and night shift - which one was
longer or colder or busier or … better, just to find out
that both had bad or good moments as does
everything in life. And, of course, our colleagues in the
same accomodation with whom we shared our life and
especially our dreams, snores included. Everything
together made up an unforgettable experience to tell
our grandchildren and to keep forever in our memo-
ries. 

The problem now is the way ahead: Concept
Development … then: training… exercising … evalua-
ting … re-validating … deploying:  
High Readiness Forces require rigorous and continuous
training!
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The DHQTF inspectors are taking notes.

Personnel operating inside the modular shelter.

A taste of international Staff working.NBC attack “GRAB THE GAS MASK”.
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