As known, the responsibility for the ISAF mission has
been delegated, by SACEUR, to the Joint Force Com-
mander Brunssum. This HQ gives all the directions and
guidance for the deploying HQ ISAF. Therefore we were
also given, in January, our Training Directive, which con-
tains all the ac-
tivities to be
executed in or-
der to achieve
~ the certifica-
tion as “Mission
. Ready”.
. The Joint Force
Commander
- training con-
cept consists
of a series of blocks of activities, to be conducted pro-
gressively, aimed at achieving some operational stan-
dards. The culmination of such activities is the so called
“Mission Rehearsal Training” (MRT). It is a kind of major
exercise where five training blocks are executed under
the supervision of the Joint Force Commander. It gen-
erally takes place a couple of months before the de-
ployment and the location is the Joint Warfare
Centre (JWC) in Stavanger, Norway. The
JWC is one of the NATO “centres of ex-
cellence”, a facility equipped with all
the assets necessary to provide a
valuable training to such a com-
plex structure as the HQ ISAF.
Particularly what we did during
the MRT, which we called Exer-
cise Eagle Thunder just to re-
main in our Eagle series, was the
completion of the Mission Spe-
cific Training (MST), the Func-
tional Area Training (FAT), the
Battle Staff Training (BST), the

Mission Rehearsal Ex-
ercise (MRE) and the
Key Leader Training
(KLT).

The MST was aimed to
complete the familia-
risation of our Staff
and our augmentees
with the Afghan envi-
ronment; we had very
high-level briefings
and presentations
given by Subject Mat-
ter Experts coming
from every corner
of the world includ-
ing Afghanistan itself.
The FAT purpose was
to enhance at the
maximum level the Branches cohesion allowing also the
integration of the augmentees who met for the first

time their mates. The BST, on the other hand, targeted
the Staff as a whole aiming at the Branches interaction
and interoperability. The KLT was a specific, very high
level, training focussed on those who would play key
roles in Afghanistan; it consisted of negotiation
techniques, media handling and political
presentations. Finally, the MRE was a
complete rehearsal of the typi-
cal ISAF working environment
where the Exercise Controllers,
basically the Joint Force Com-
mand and Joint Warfare Centre
members (supported by the Subject
Matter Experts), challenged our HQ
with a progression of “injects” (prob-
lems based on real situation occurred in

"

Afghanistan). It pro-
duced the desired re-
sult, the Staff was to-
tally absorbed by the
situation and, for five
days, all the people
hardly realised to stay
in the deep North of
Europe rather than in
the President Karzai's
country.

The twelve days ex-
ercise passed very
quickly, all the partici-
pants didn't have a
break in their Afghan
full immersion, all the
challenges were tack-
led very effectively
and, at the end, we achieved a public recognition of our
efforts. Both JFC and JWC expressed their satisfaction

on the work HQ NRDC-IT had been able to pro- duce;
the Staff dealt with the exercise in a very profes-

sional way showing both competence and
high-grade maturity.

It is to say, however, that such a re-

sult has been possible because of -
the huge amount of training s
we had in Solbiate before Exer- |

cise Eagle Thunder. As a matter r

of fact the Eagle Focus series
and the Eagle Action allowed us
to go to Stavanger with a solid
background that made the big
difference.

A mention is worth also for the
real life arrangements. Our ac-

commodation
Wwas in a very com-
fortable barracks
belonging to the
Norwegian Navy,
it was located in
Madla, just ten
minutes  driving
from  Stavanger
downtown.
On the only free day we had also the opportunity to
breathe the magic atmosphere of the Norwegian
Fjords; a boat trip
was organised and
we explored from
the sea, which
gives the best per-
spective, this very
impressive area of
the world.
Last, but not least,
there was also
room for some re-
lax in the lovely (and lively) Stavanger downtown where
we very often enjoyed the worldwide famous “Midnight
S [
It is therefore pos-
sible to say that
Exercise Eagle
Thunder has been
a great success; it
gave us the op-
portunity to en-
large our culture
working with very
high-professional
colleagues and the possibility to visit a marvellous coun-
try; furthermore, and this is the most important aspect,
it gave us the self confidence that is the necessary as-
set to cope with such a delicate operational tour as the
ISAF one.
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