Nearly 200 senior offi-
cers from various NATO
headquarters in the U.S.
and Europe converged on
the Naval War College in
Newport, R. I. Oct. 8-15, to hone their abilities to
respond to world conflicts and crises. The senior NATO
officers participated in Joint Vision 03 (JV03), the first
in a series of annual exercises to be held in the next
two years designed to develop the way future NATO
commanders engage threats.
JV03 provided essential training to improve the NATO
Operational Planning Process (OPP). The Combined
Joint Task Force (CJTF) training exercise focused on
functional and integration skills in a NATO Reaction
Force (NRF) environment. In the exercise, the partici-
pants were given an out of area scenario that addres-
sed symmetric and asymmetric warfare and as it unfol-
ded they developed plans and solutions to the battle
problem.
The Striking Fleet Atlantic Headquarters, due to the
undergoing NATO transformation process, is to change
its status into Joint Force Command West in the next
future. It implies that the HQ is to implement the CJTF
role and, consequently, to manage at operational level
the NRF. JFC West has been tasked to carry out
Exercise “Allied Action 05” where it will be certificated
as CJTF capable; in order to start the preparation for
this exercise, several activities have been planned, one
of them is the Exercise “Joint Vision 03” which will be
followed, next year, by “Joint Vision 04”.

Joint Vision 03 was basically a planning exercise which
main purpose was to carry out the NATO Operational
Planning Process up to the Courses of Action
Development. Moreover another important
aim was to integrate the Striking Fleet
Headquarters with augmentees coming
from very different NATO organisations.

Much of the focus of the exercise was |
placed on the commanders’ thought
process. The goal was to refine how .
commanders think and plan outside of o
their experience base. \’
Joint Vision 03 has been structured in two
parts, the first two days several academic lectu-
res have been presented in order to enhance the
audience knowledge on the topics it will be dealt with,
the remaining period has been dedicated to the
Operational Planning Process through the splitting of
the audience into syndicates. NRDC-IT was represented
by two officers, one from training and the other from
G5 Plans.
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Rear Adm. David Snelson, Commander, United Kingdom
Maritime Force and one of the future NRF component
commanders said, “Joint Vision 03 has given me the
chance to see how me and my staff would plan an NRF
task.” He noted that JVO3 gave him and his staff a grea-
ter understanding of the NRF process. He explained
that a war game like Joint Vision, which is a hypotheti-
cal but very realistic scenario gives the staff a chance at
planning a likely type of scenario, so if suddenly orders
come down for a contingency, the groundwork for a
response is already in place.

The exercise organisation has been one of the main
points to take as lesson learned. As a matter of fact, no
weaknesses or inconvenient occurred creating the ideal
environment to work even if the participants, coming
from the whole NATO spectrum, were absolutely not
homogeneous. Also the documentation provided
before and during the exercise was really exhaustive, it
has allowed all the participants to easily get involved in
the working structure taking from this the maximum.
One of the exercise objectives was also to generate a
sort of team building so that two sport activities/com-
petitions have been also organised, this produced really
what had been desired. Real life and logistic facilities
were at first class level.

As mentioned JV03 has been divided in two parts: the
first academic and the second dedicated to practice. As
far as the first part is concerned, it has been useful to
refresh some concepts normally not handled during
the normal duty activities even if nothing really new
was presented. The general level of the speakers was
however high.
The second part has offered to all participants occasion
to be personally involved, the work in the syndi-
cate has been well directed by leaders and
facilitators from HQ CSFL and very intere-
sting output have been delivered. One of
the possible remark is the syndicate
organisation; as a matter of fact they
have been not structured in functional
areas, as usually done in these exercises,
but all the members have dealt with all
the topics making really difficult to mana-
ge the planning process.
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At the end of this experience it is possible to say
that it was a good opportunity for improving the Staff
capability and for getting more involved in the multina-
tional environment which characterises NATO.




