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l The CHAIRMAN made the  following  statement: 

"Departures  are  intrinsically  sorrowful,   but  in  the 
case o f  Andrd de  Staercke,  our  long-standing Dean and Belgium's 
.Ambassador, our  sorrow i s  commensurate with the exceptional 
nature o f  the  event, For we are  taking  leave of  an outstanding 
man  who, perhaps more than any other, has l e f t  h i s  stamp on the  
h is tory  of  our  Alliance  both on accouvlt o f  h i s  personal i ty  and 
the   rb l e  tha t  has been his within  the  Council   virtually from 
the  start. 

It i s  with good reason tha'c 1 r e fe r  first t o  h i s  
in t e l l ec tua l   qua l i t i e s  f o r  without them he would not  have had 
the same influence. Were I asked t o  define  the  nature of h i s  
prest igious  inf luence I would say thha-i; Andrd de  Staercke 
elegantly  exemplifies  the  art  OP reasoning and perception 
which i s  enhanced by his striking  mastery o f  the  spoken word. 
And when I r e f e r  t o  the  spoken word, I o f  course mean tllogosff 
in   the   d ia lec t ica l   sense  of a privileged  instrument f o r  
comprehending and apprehending r ea l i t y .  It i s  no accident 
that  t h e   e a r l i e s t  diplomats were called  g'oratorsF' and I 
have no need t o  dwell on the  importance which Western 
c iv i l i za t ion  has always  attached t o  the spoken word. The 
term lspalet tess  i s  of ten   used   in   descr ip t ions  of  an artist 's 
underlying  character is t ics ;   s imilar ly  the t r a i t  common t o  our 
colleague Is interventions  here has alvays been a happy 
combination  of learning, fluency of expression and the 
a b i l i t y  t o  ge t   s t r a igh t  t o  the   hear t  or" the  matter. Knowing 
as I do h is  pred i lec t ion  f o r  the  author of the  I 
am tempted t o  r e f e r   t o  the  Allegory OP the  Cave, f o r  he has 
the g i f t  of  piercing the  v e i l  of appearances t o   g e t  a t  the 
ftideafl, i n  other  words t h e  qu in te s sen t i a l   po l i t i ca l  reali ty.  
Poussin  expressed t h i s  admirably when he said tha t  it was 
wrong t o  d i s t r a c t   t h e  eye with unnecessary  details .   In  fact ,  
I have always  considered t h a t  imagination i s  the   g rea t   qua l i ty  
shared by p o l i t i c i a n  and artist; it i s  imagination which 
enables them both to   t ranscend  the  present  by an a c t  of 
creation. How often,  when other members of the  Council have 
been i n  two minds about  the  best way t o  tackle  an Agenda item, 
have we witnessed  the Dean speak up and, by put t ing  the matter 
in  perspective,   get   the  discussion moving, 

I should add that  t he   l i ve ly  way i n  which he put  his  
case sometimes allowed his impetuosity t o  run away with him, 
and while  he was capable of  l e t t i n g  fly a few arrows  he a l so  
had a g i f t  f o r  the   s t r ik ing  phrase. I well remember one 
occasion when, a f t e r  having  spoken a-l; length d-uring a l i v e l y  
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N A T O  U N C L A S S I F I E D  

discussion, he f ina l ly  gave up and murmured under his breath: 
"One cant t be wise on one Is ownii , It put  me i n  mind of  
Galileo's  se  pur s i  muove", although in   t he   ca se  of  our Dean, 
of  course,  there was no recanting on beaded  knees. 

of eloquence you displayed a t  leave-takings i n  this Council; 
on such  occasions  the  elegance o f  s ty l e  was matched only by 
the  depth of your  erudition. These are anthology  pieces, and 
it gives me much pleasure t o  l earn  Yhat they   a re   to  be t rea ted  
as  such, 

I have kept f o r  the end, my dear Andre', the  examples 

And  now, in   t u rn ing  t o  Andre' de Staercke's  career 
in   the  publ ic   service t o  pay him the   t r i bu te  he so  well  merits, 
I would r e c a l l  that  when he took up l a i s  du t ies  as Belgian 
Permanent Representative  in 1952 he had already  acquired 
valuable  poli t ical   experience,  first with  the  Belgian Government 
in e x i l e   i n  London during  the war and- then as Head o f  the  
Private  Office of the  Prince Regent o f  Belgium. I would venture 
to   say that through  them  diff icul t  jobs he acquired a t  an 
ear ly   s tage a pol i t ica l   judgment  wlxlch is bo th  s e n s i t i v e   t o  
shades o f  opinion and quick t o  d i scern  the broad essent ia l s ,  
He seems t o  have  been predestined by Yhis i n i t i a t i o n  t o  fashion 
the n a t u r a l   g i f t s  of  which the  Alliaice  has  reaped  the  benefit  
during his twenty-four  years as B e l g i a  Ambassador - twenty o f  
them as  Dean of the  Council. 

My dear André, the  Alliance you a re   l eav ing   in  1976 
is  very  different  from the one you  knew in  those  early  days. 
With i ts  remarkable a b i l i t y  t o  adapt t o  changing  international 
circumstances, it has  enabled  the  fears of the  cold war t o  give 
way t o   t h e  hopes which détente  holds out. No o ther   in te rna t iona l  
organizzt ion  can  pr ide  i tself  as otxrs can on having  proved so 
e f fec t ive   in   the   po l i t i ca l   sphere .  Bu-t s i n c e ,   i n   s p i t e  of  the 
hopes ra i sed  by détente,   there i s  S - t i 3 2  cause f o r  concern,  'the 
Alliance and the  defence  effort  it en'cails remain  indispensable 
i f  we are  t o  continue the pa t ien t  and de l ibera te   search   for  
more s tab le   po l i t i ca l   re la t ions   wi th  the East. Like a l l  such 
i n t e l l e c t u a l  achievements, André de Staercke's  contribution t o  
t h i s  development has been  invaluable. And cent ra l  t o  this 
contribution has been the p a r t  he has played i n  transforming 
the  Council   into  the  f lexible  consultative body we have today. 
I t  i s  remarkable that  the  wording of  the Treaty, which is 
f a i r l y  vague i n  this respect,  should have  been in te rpre ted  so 
posi t ively.  h-d now, i f  you will al low me, it is precisely 
o f  this unremitting work that  I should l i k e   t o  speak. 

N A T O  U N C_& A S S 1- F 1 - E  D 

-5- 

D
E
C
L
A
S
S
I
F
I
E
D
/
D
E
C
L
A
S
S
I
F
I
E
E
 
-
 
P
U
B
L
I
C
 
D
I
S
C
L
O
S
E
D
/
M
I
S
E
 
E
N
 
L
E
C
T
U
R
E
 
P
U
B
L
I
Q
U
E



.- .. - NAT-, U N C L A S S I F I E D  

-6- 

Having, as  I have already  indicated-, become  Dean very 
rapidly,  he soon brought  lustre t o  an  of f ice  which i n  diplomatic 
c i r c l e s  i s  usually  merely  an  honorary and passing  dist inction, 
I t  was not  long  before he had revived  the  original  function of  
a Dean as the  guardian o f  a code. And what other code but 
t h a t  of At lan t ic   so l idar i ty?  

apprehends  fundamental t ru th ,  And Andrd de Staercke,   in  h i s  
posi t ion,  saw very  early on the  paramount importance of  
A t l an t i c   un i ty   i n   t he   l i f e  o f  the   f l l i ance .  And here one 
thinks of Picasso's famous saying - vhich  has  unfairly been 
cal led  Sibyl l ine - I q I  do not  seek, I f indEg,   In   o ther  words, 
t o  fathom r e a l i t y  you need a Rosetta-stone, a guiding  principle,  
And with  each new problem  which arose the Dean pondered first 
and foremost on how it might a f fec t   At lan t ic   so l idar i ty ,  I t  
i s  a shame there  i s  ne  ablative  absolute  in  French f o r  i f  
there  were I am su re   t ha t ,   l i ke  Caton the Censor, he would 
have used it t o  remind the  Council, as he did so  many times, 
of the  overriding need t o  base t h i s  so l idar i ty  on f rank  and 
timely  consultation, And when it was necessary t o  plead  for 
harmony his  enthusiasm  called t o  mind Renan's advise  to  accept 
v i r tue  as it comes and from wherever it comes, 

Bergson says that  a philosopher i s  a man who in tu i t i ve ly  

These  were the  pr inciples   vhich guided h i s  conduct 
i n  an exceptional  si tuation where he had t o  grapple with 
unprecedented  problems ard t ake   d iP f i cu l t   i n i t i a t ives  as a 
r e s u l t  of the  sp 'ecial   responsibi l i t ies  vested i n  him as Dean. 
I am referring  here,  of course, t o  %he negotiations he conducted 
i n  connection with the  arrangements for t ransfer r ing   the  
integrated  mil i tary command from France and I should  also l i k e  
t o  pay t r ibu te  t o  h i s   t i r e l e s s   ac t iv i ty   du r ing  the draf t ing  
of  the  Declaration on Atlantic  Rela%ioas. I could  give many 
more examples but  I have mentioned these two instances  because 
t o  my mind they  are  perfect   manifestations o f  t ae   be l i e f s ,  
which . l i k e  .al l  the young a t  hear t ,  he has .ceaseles.sly and 
srdent ly  promoted. 

A s  Representative of BelgiL-a,  moreover, 
André de  Staercke had a further  reason f o r  promoting  under- 
standing  within  the  Alliance; small countries  need no convincing 
of  the  advantages of  mu l t i l a t e ra l  diplomacy, If Belgium has 
never  flagged i n  i t s  enthusiasm  for.internationa1  co-operation, 
both a t  Atlant ic  and European Level, this is because it has 
learned from i ts  eventful   h is tory -i;iIat i n  t h i s  way it can 
speak with a louder  voice and therefore  influence  developments, 
My dear h d r d ,  the  exceptionaLly long time you have  been a 
member of the  Atlantic  Council affords  proofp i f  any were 
necessary, of  the  value which successive governments of your 
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country  have  attached t o  your  advice and of their   appreciat ion 
Of your merits,  Proust  says somewhere tha t  one can only 
communicate properly what one has E i r s t  completely  absorbed. 
And you have  been a t i r e l e s s  exponent, sometimes t o  your 
Government, sometimes t o  your  collezgues, o f  the   ideas  which 
you f ee l   bes t   s e rve   t he   i n t e re s t s  o f  the  Alliance. 

I should l i k e   t o   t a k e  th i s  opportuni ty   to  express 
once again  the most s incere   grat i tude of  our governments f o r  
Belgium's generous  hospitality, It i s  a l l  the  more appropriate 

the  re locat ion of the  Headquarters t o  Brussels. 
. . .  t o  do so here. and now. because .you glzyad an Important .part .in. 

If I may be  allowed t o  descend a moment from the 
sublime t o  more earthly  joys,  I would say that  you have  been a 
perfect  Amphitryon. I n   f a c t ,  your q u a l i t i e s  as a host were j u s t  
another  expression of your   highly  c ivi l ised  tas tes .  

And now, my dear André, however much it pains me, the 
time has come t o   f a c e  up t o  the  fact that  we are going t o  have 
t o  say goodbye, and t o  express  our  feelings a t  the  thought that  
you w i l l  be leaving the place a t  this tab le  which you have 
occupied for so long and with such  dist inction, But for tunately,  
unlike most departing  colleagues, you will be staying with us 
i n t r a  muros urb is ,  

It  has become the  custom on these  occasions  to make 
a r i t ua l   r e f e rence   t o  our depart ing  col leaguets   ta lents  as a 
writer; but   in   your   case,  so impa-Liest a re  w e  t o  read you, we 
would almost  hand you the  pen  ourselves. Horace speaks of the 
Muses stamping first one foo t  and then  the  other and nothing 
could better  describe  the  dual  nature  of  your  inspiration which, 
and this  i s  most rare,   marries  poetical   verve with a r i c h  
experience of p o l i t i c s  and mankind, ":hen Mozart makes Sarastro 
say of.  Tamino . l 'Er  . is t  , e i n  Mensch" he is paying him. the grea tes t  
compliment possible and I should Like t o  apply it t o  you. You 
had the honour of  being  invited several  t i m e s  t o  Chartwell by 
tha t   g rea t  Statesman S i r  Winston Churchill,  which j u s t  goes t o  
show not  only h i s  respect  for you bu% also how much he  enjoyed 
your company. One i s  reminded OP Diaghiler  saying t o  Cocteau 
E1surprise me!". I am qui te   sure  you have not   f inished 
surprising  us,  my dear André. 

And so, Mr. Ambassador, it is with this i n  mind t h a t  
on behalf of myself,  the  Council and! those members of  the  
Internat ional  Staff who have  asked ne 'CO do so ,  I o f fe r  you 
our very best wishes f o r  your  health =md future  success i n  
whatever you do, After the warm words of pra ise  from 
D r ,  Kissinger and W. Sauvagnargues a t  the  last  meeting of 
the  Council, I would ask you t o  accept  the most s incere  thanks 
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of all  the  membcr  governments  for  the  services  you  have 
rendered  to  the  cause  of  the  Alliace.  In  this  connection, 
I should  like  to  read  to  the  Council  -the  letter  you  have  just 
received  from  the  President  of  the  Unlted  States, 
Mr.  Gerald  Ford, a copy of which  has  been  handed  to me 
by the United  States  Permanent  Representative, Mr. David  Bruce. 

"Bear Mr. Ambassador, 

As  you  prepare  to  relinquish  your  post  as  Belgium's 
Permanent  Representative  to  the  Xorth  Atlantic  Council 
and as Dean  of  the  Council, I wish to express  the  profound 
gratitude of the  United.  States f o r  your  outstanding  and 
devoted  service  to  the  Atlantic  Alliance. 

For the  past  quarter  century,  you  have  worked  tirelessly 
to  maintain  and  strengthen  political  and  security  ties 
among  the  members  of  the  AlLiaxe.  During  this  time,  you 
have  been a valued  colleagcle and source  of  continuing  wise 
counsel to ten  American  atiibasssldors  to  KAT0 and to a 
succession  of  Supreme  Allied  Coramanders,  You  have  had a 
singular  influence  in  shaping ancl implementing  the  very 
important  responsibilities  of the North  Atlantic  Council. 
In a generation of dedicated  service,  you  have  made a 
lasting  contribution  to  the  solidarity  and  common  defense 
of  the kited States  and Westem Europe. 

I am confident  it will be a source of  continuing  satisfaction 
to  you  that  the  Alliance  remains  strong and vital,  The 
Atlantic  Declaration  of  June Î974 marking  the  fresh 
affirmation  of  the  Alliance by i'cs members  and  the 
Brussels  Summit  in May 1975 hare  confirmed  the  continuing 
spirit  of  unity,  common  purpose and vigour  of NATO, 

With  your  retirement,  the PJliance loses  one  of  its  most 
distinguished  diplomats, a representative  whose  unstinting 
work  for  defense and the  relaxation of tensions,  skill  and 
judgement  have earned the  highest  respect  of  your o w  
countrymen and of  the  peoples of all the  nations  of  the 
Alliance , O 9  

It  has  given me great  pleasure  to  read  this  tribute, 
which so accurately  puts  into  words what the  Council  feels. 
And  now,  in a few  moments,  dear Andre', you will be receiving 
the  Silver  Bowl,  the  traditional gif-i; for departing  members of 
the  Council,  Your  colleagues and I have  pu%  our  heads  together 
to  try to see  how  we  can  best  express  not orfiy our  affection and 
esteem  for  you  but  also  our  genuine  respect for your  towering 
intellect  which  for  twenty-five  years  has  shone  through  your 
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farewell  speeches to  departing  colleappes.  So we thought it 
might please you, as it cer ta inly  pleases  us, t o  have a book 
containing  your  speeches and t h e   s i p a t u r e s  of  a l l  the  present 
members of the  Council. On t o p  o f  this, the  NATO Staff ,  
including o f  course  the Deputy Secretary  General,  the Assistant 
Secretaries  General and I, have  decided t o  present you with an 
album produced by the  Headquarters  P3otographic  Service 
containing a year-by-year  record 02 your outstanding  service 
t o  the  Alliance and of the Statesmei? who have played a r81e 
during th i s  period and who were your  friends,  Please  accept it 
as a token of  h e a r t f e l t  esteem from t h e   A l l i a n ~ e . ~ '  

2, The ITALIAN REPRES%NTATIVT: made the  following  statement 
i n  his capacity as the  new  Dean of -i;l?-e Council: 

ICA mournful pr iv i lege  has been conferred on me today; 
it i s  t o  take  leave on behalf o f  ay colleagues round t h i s  table 
o f  those of  us whose time with the  Council i s  a t  an  end, 

For an Ambassador, his l a s t  Council  meeting  has  always 
been an anxious moment since i n  making his  farewell  speech, he 
must likewise make r e p l y   t o   t h e   l o f t y  words of  the  Dean. 
Imagine then  the  anxiety  fe l t  by the one who i s  not  being 
cal led on to   rep ly   bu t ,  on the  contrary,  t o  say goodbye t o  the  
Dean. In f a c t ,  so  as   no t  t o  deprive "se Council o f  a l i t e r a r y  
masterpiece I had  even thought o f  asking .Ambassador de Staercke 
t o  prepare  his own eulogy. The only th ing   tha t   he ld  me back 
was t h e   f a c t   t h a t  modesty i s  no t   t he   l ea s t  o f  his qua l i t i es ,  

Mow faced with this task,  how can I f a i l  t o  be aware 
t h a t  try though I may, it w i l l  be impossible f o r  me t o  draw a 
p o r t r a i t  of  Ambassador de Staercke which inc ludes   a l l   t he  
aspects, even important  ones, o f  a multi-faceted  personality 
and which describes a l l  the   fea tures ,  even significant  ones,  
of  a highly complex character. How c m . 1   f i n d   t h e  words which 
w i l l  render   just ice  t o  a man who has been  both  an  attentive 
witness and a remarkable  protagonist i n  the   h i s tory  of  the  
Alliance  for  over a quarter  of a century. 

With an authori ty  all his o'c:m which came not  only 
from his  unequalled a b i l i t y  md his' unchallengeable  experience 
but which i s  a l so  a na tura l   qua l i ty ,  h d r e '  de Staercke  has led 
us a l l ,  with a mastery sometimes tinged with f r iendly  
impatience,  through  the most i n t r i c a t e  o f  webs towards what 
he invariably  perceived t o  be the  crux  of  the problem facing 
us. 
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Aggressive but never  unpleasantly so ,  par t icu lar  
without  being  pedantic,  self-codid-ent  without  being 
pres~nptuous ,  he gave us a constant  demonstration o f  a 
distinguished mind enhw-ced by h i s  per fec t  knowledge of  a l l  
the  shades  of meaning of  the  French  language which, when used 
by him, often bewitched  even  those 7A2ose views d id  not  coincide 
with his own. 

The Secretary  General has given us a glowing  account 
of the Dean's ac t iv i t ies   wi th in   the   Al l iance ,   bu t  who among 
us will forge t   the  many personal reasons w e  have t o  be gra te fu l  
f o r .  the  generous and courteous  assistacme which was  aLways .so. 
readi ly   avai lable   in   t ime of need. j3ach  new a r r i v a l  had in 
you, my dear André, a teacher and gxic7.e  who was a past  master 
i n   t he   ru l e s   o f   t he  game. Your a u t h o r i t y   i n  t h i s  sphere was 
unimpeachable. I too ,  owe you a very  great  deal,  

I n  your own mind, the  help which ycu gave us  found 
i ts  'sraison d'&trett in   the  convict ion that the   i n t e re s t s  of 
the  Alliance and the   p r inc ip le  o f  so l ida r i ty  would bes t  be 
served if a l l  i t s  members could be persuaded of the need t o  
take  account of  the   spec ia l ,  and sometimes d i f f i c u l t ,  
s i t u a t i o n s   i n  which individual  com-l;ries can find  themselves. 
These s i tua t ions   o f ten   ca l l  f o r  disc-i.etion a d  patience t o  
enable  the  country  concerned t o  find!  the way out o f  i t s  
problems  while  preserving  the  credibility of the  All iance  in  
the  eyes of i t s  public, And ye t  paJcience i s  not  your most 
memorable t ra i t .  On the  contrary,  your  deeply-rooted f a i t h  
in   the   va lues  uphefd by the  Alliance has often prompted you 
t o  adopt   the  a t t i tude which you once described as lvobligatory 
impatience". Your temperament, your 'caste  for  verbal  sparring 
and intel lectual   provocat ion,   the  you-iihful a g i l i t y  of your 
mind, d id  not make this obl igat ion a hard one. 

Yes, youthfulness - ye t  ano-ther of your many ar res t ing  
qua l i t i es ;  A constant: liveliness of mind which i r r iga t ed  with 
i t s  f e r t i l e   wa te r s  that grea t  wisdom vhich  kept you luc id  when 
others  were d r i f t i n g   i n t o   t h e  mists OP l ass i tude ;  an ex t ra  
charm that  made your  hospitali ty m w h  sought a f t e r  and extremely 
enriching, a hospi ta l i ty   the  perfec-k qua l i ty  o f  which has 
already been described by our Sec-re-kary General. 

Vhat more can I say  about t h i s  eminent diplomat than 
you yourself have already  said Mr. Chairman. H i s  absences 
from the  Council were always  keenly fe l t   s ince   wi thout  him it 
was harder t o  f i nd   t he   s t a r t i ng  p o h t ,  the   idea which could 
lead t o  a decision even i f  t h a t  firs-i; id-ea was discarded on 
the  way, I should l i k e   i n  t h i s  comec-tion t o  r e c a l l  what was 
said about André de Staercke by a grea t  European po l i t i c i an  
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who was a l s o  h i s  great  personal  friend-, namely, Paul  Henri Spaak: 
"He  knows the machinery and h is tory  of  NATO inside  out ,  he l i k e s  
diplomacy, he knows how to  es tabl ish  contact ,  how t o  unravel 
the  threads of  an in t r igue  and sometiues even how t o  make it 
more e n t a g l e d ,  H i s  d i s l ikes   a re  as f i e r c e  as h is  friendships 
are warm, but they  don't  prevent hirn from seeing  things  as 
they  are . . . ! l .  Here i n  a nu tshe l l   a re   the  main professional 
q u a l i t i e s  of  our f r iend  and colleague. 

Is there  any  need f o r  me t o  give my version of his  
con t r ibu t ions   t o   t he   l i f e  of ~ the.  ALlimce. . -  . .  

These are  already  recorded i n  the h is tory  of our 
Organization and there  is  no stage i n  the development  of the 
Alliance which does  not  bear  the  imprint o f  Andre' de  Staerckers 
perspicacity and dedication. The Secretary  General  has  recalled 
the  negotiations with France a f t e r  she l e f t   t he   i n t eg ra t ed  
defence  system. Need I r e c a l l  his contr ibut ion  to   the  creat ion 
o f  tha t  p leasant   ins t i tu t ion ,   the  Permanent Representatives' 
luncheon which is unique i n  diplomatic  circles,  a t  l e a s t  by 
i t s  regularity.  

meetings o r  the  oft   repeated  successes he scored in   ob ta in ing  
a consensus when the   i n i t i a l   pos i t i ons  were divergent, Need 
I r e c a l l  his recent   e f for t s  t o  resolve a problem affect ing 
the   i n t e re s t s  of the European countries  as well as those o f  the 
Alliance as a  whole. The f r u i t s  of "Cils l as t  achievement w i l l  
be garnered when Ambassador de  Staercke i s  no longe r   a t  this 
table  and th i s  will be  a symbol of  his presence among us which 
w i l l  l i v e  long a f t e r  his  physical  departure from our  club 
which has often been  described, and r i g h t l y  so I f e e l ,  as 
exclusive. 

Need I r e c a l l  h i s  par t   in   the   p repara t ion  o f  Council 

.And now .. the. moment has come.  .Your departure, my . , 

dear Andre', leaves a great  void  in.the  Council. I think I can 
say,  without  fear of contradiction, that  the  Council w i l l  not  
be the same without you but ,   a las ,  YE nust  accept what was 
cer ta inly  not   inevi table   but  which has unfortunately become 
so. You are  leaving an inde l ib le  memory behind you. 

. I  

I should l i k e   t o  conclude with a quotation from 
St ,  Augustine  which, i n   f a c t ,  1 leam'c through you: When 
a man has doneo it i s  then  that  he beginsff. 

I fee l   sure  that  your new l i f e ,  t h i s  !'new lease  of 
l i f e ' !  as  our Anglo-Saxon f r iends  sûy, will be f i l l e d  t o  the  
brim and to   he lp  you  remember t h i s  Long and unflagging 
parenthesis  in  your  career I shall aake  the  gesture you 
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yourself have made so o f t e n   i n  conclucling those  farewell 
speeches i n  which you so ably mingled! regre t  with humour and 
which w i l l ,  as we have l e a r n t  from t h e  Secretary  General, f i l l  
the first volume o f  your  "opera omniati. I now pass round the  
S i lver  Bowl which w i l l  come t o  r e s t  i n  front  of you f o r  the 
second but, alas, a lso f o r  the  l a s t  'cime and i n  which you w i l l  
find  not  only  our  signatures  but n l so  the  expression o f  our 
unfaX1Xrig admiration and our sincere  Triendship,Îv 

3, The BELGIAN REPRESENTATTVZ nade the  following 
statement: 

Wr. Chairman, now it fal ls  -bo me t o   r e p l y   t o  you and 
t o  the new  Dean. I am deeply  gratefit1 t o  you; first, f o r  the  
happiness you have given me by reading  President   Ford 's   le t ter ,  
which i s  one o f  the   g rea tes t  honours I have ever  received. I 
have already  replied t o  the  President,   but I should  also  l ike 
t o  ask Ambassador Bruce t o  t e l l  him how much I appreciated 
h i s  gesture.  Secondly, Mr. Chairna?, 1 want t o  thank you, 
the  Internat ional  Staff and a l l  your assistants and also the  
Council, f o r  your many gif ts ,   t~hich.  have given me great Joy, 
When  my eyes f a l l  on this bulky vo lme  and the  words I have 
spoken i n   i a r e w e l l  t o  my former colleagues, I shal l  remember 
them with deep af fec t ion  and happiness, I should  also have 
l iked  t o  have a record of the  masterpieces  of  eloquence which 
they and you, Mr. Chairman, afforded us on these  occasions, 
but no doubt t h i s  would have  been over-cumbersome, so  t h a t  
you contented  yourselves with my ov.ni words; it i s  t rue  that  
there  were enough o f  these and t o  sparef I believe  the new 
Dean suggested that I might sing my 07~m p r a i s e s ,   b u t   i n  tha t  
case a l l  my eloquence would have  been rooted i n   s i l e n c e ,  A t  
a l l  events,  since you expect me t o  address you I shall, with 
your  permission,  read the speech I had prepared f o r  this 
occasion, But bef.ore I do so,  I w a n t  to t e l l  you once more 
how touched and gra te fu l  I am t o  receive this album o f  
photographs and t h i s  volume o f  my speeches i n   t h e  Council. 

The- wheel has turned ful l  c i r c l e  and now - should I 
say  already, o r  a t  l as t t  - af ter  I have so  of ten  paid t r i bu te  
t o  my departing  colleagues  the t i m e  has come f o r  me t o  hear my 
own eulogy  pronounced first by you, Mr. Chairman, and afterwards 
by the new  Dean.  Few ordeals can  be more redoubtable  than t o  
see t h i s  a t tent ive  twin  escort  accompany me with the  affect ionate  
support  of  the  Councilts members t o  the gates of a paradise 
which I leave with !'the dark pleasure of a melancholy  heartlt, 
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The Faperor Marcus Aurelius, who was one o f  our   f ines t  
Western Statesmen - i n  the word i:i'ks-temit I include  both America 
and Europe - Marcus Aurelius  used t o  thank  the gods f o r  blessing 
him with good parents,  good f r iends  and good colleagues and f o r  
sometimes holding hack  awhile  before employing t h e   g i f t s  of his 
i n t e l l e c t  o r  the  resources  underlying h is  power. I would not 
have the  audaci ty   to  compare myself with such  august 
personage; I mention him only  because,  during  the  twenty-six 
years f o r  which it has been my pr iv i lege  t o  serve on this 
Council, I, t o o o  have had the  good fortune t o  come in to   da i ly  
contact  with a dedicated  International  Staff,  highly  capable 
mil i tary  authori t ies , .   understandicg.nat iona1  delegat ions,  
kindly  colleagues and distinguished-  Secretaries  General. 

. .  

To each one of  you, I should l i k e  t o  say a word o f  
thanks.  But, l ike  Baudelaire,  I have more memories than i f  I 
were a thousand  years o l d  and it would;. be unreasonable o f  me 
t o  allow my gra t i tude  t o  outrun  your  patience. You  may be 
sure, however, tha% despite  the  general   terms  in which I have 
expressed my gra t i tude ,  I am we l l   amre  of  j u s t  how much I owe 
t o  each and every one o f  you. Had it not  been f o r  the  
encouragement of  a l l   those  involved,  whether c losely o r  
remotely, i n   t h e   a c t i v i t i e s  o f  the  Atlantic  Alliance,  without 
their   f r iendly  complici ty  and constmt  help,  I would - t o  
borrow from Kant the only metaphor t o  be found i n  his works - I 
would have  been no more than a d-ove Seating i ts  wings i n  a 
vacuum. 

May I, however, pay a n~ore d i r e c t   t r i b u t e  t o  the  NATO 
S taf f  and t o  yourself ,  Mr. Secretary  General?  Since it has 
f a l l e n  t o  Belgium to  receive  the  Council ,   the  Ydlitary Committee, 
SHAPE and many other  Allied  bodies, I should. l i k e ,  as your Dean, 
t o  t e l l  you how grea t ly  my task as Representztive of the  hos t  
country  has  been.eased by our  guests'   sense o f  propriety and 
t a c t ,  as a r e s u l t  o f  which the  contiiming  presence i n  Belgium 
of the   l a rge   At lan t ic  community has given my country  very  real 
pleasure; we hope that  this sentin;cn"c i s  echoed by you a l l .  
But here I want t o  extend a spec ia l  vord o f  p ra i se  t o  the  
Internat ional  Staff as it i s  with -them t h a t  I have had the  
pr iv i lege  and good fortune t o  work Tor so many years. I 
have thus had a unique  opportunity t o  appreciate  the sum t o t a l  
of behind-the-scenes work that  i s  requlred t o  ensure  the 
S ta f f ' s  smooth operation  and,  over the years, I have come t o  
r e a l i s e  - more, perhaps,  than anyone e l s e  - j u s t  how  much 
dedication,  whether  unpretentious 01- brilliant, m d  warm- 
hearted,   discreet and human se l f - sacr i f ice  a t  a l l  l e v e l s  goes 
in to   t he   da i ly   e f fo r t s  of a Staff vhich i s  capable of r e s t r a i n t  
even i n   a s s e r t i n g  i t s  legi t imate   aspirat ions,  May the  Alliance 
succeed in   p reserv ing  t h i s  ins tmen- i ;  which i s  s o  v i t a l  t o  
i t s  success! 

... 
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As f o r  you, W e  Secretary  General, t o  Begin t o  
describe you i s  already t o  accept that  t h e   p o r t r a i t  w i l l  be 
incomplete. You combine such  contrast ing  ta lents  tha t  your 
personal i ty   i t se l f   def ies   descr ip t ion ,  Your astounding f l a i r  
f o r  improvisation  stems from your  quick-wittedness.  Although 
you sometimes  have t o  be everwhere a t  once,  your  presence i s  
always t o  be f e l t .  Your j e s t s   a r e  aimed a t  g iv ing   zes t   to   the  
ser ious  s ide of things and your  treasure-chest o f  anecdotes 
serves   e i ther  as the  warrior's r e s t  or, b e t t e r  s t i l l ,  t o  re l ieve  
d i f f i c u l t  moments.  Your erudi t ion knows no bounds, nor i s  it 
e v e r  barren, f o r  it t e s t i f i e s  t o  an all-embracing  interest. To 
be admirable, one must be ab le   t o  admire; s o  it is that   nothing 
i n  the broad spectrum of  human experience  escapes  your  notice, 
whether it has t o  do with  the wor ld t s  navies o r  with t h e   l i f e  
of  Napoleon. Like a l l  men of s p i r i t ,  you are  given t o  warm 
feel ings on occasion  but,  being also a man of character ,  you 
usually manage t o  conceal them - except,  perhaps, when the  
Netherlands i s  involved, whereupon your  patriotism  breaks 
t o  the surface. You have placed your unique  experience a t   t h e  
service o f  an  outstanding  cause, ancl t h i s  you do l ighthear tedly,  
with the  apparent   faci l i ty   that   character ises   great   workers .  
Your e f f o r t s   a r e  renewed each  day, but  your aims are  far-reaching, 
They are d i sce rn ib l e   i n  your  speecheso and t h i s  i s  why it is 
always importan: t o  l i s t e n  t o  you, Thanks t o  you, the  Alliance 
has a s tay  and a guide, and the  debonair  aspect you give it 
r e f l e c t s  it.s s t rong  sereni ty ,  I consider myself privi leged 
by fortune t o  have known you and,  perhaps, t o  h o w  you b e t t e r  
than  others as your a t t i t u d e  towards me has always  been warmly 
f ra te rna l .  

Let me speak now of  the Cowncil. How can I address 
it i n  a few br ie f  words? I do not wish t o  bring it an  example, 
a lesson  or a message. To have served  the  Alliance is an 
honour which, t o  my mind, confers no r i g h t  t o  harangue it, If 
1 have been able,  i n  some small way, "CO contribute t o  i t s  aim 
of  preserving  peace  in.the.world; i f  I*have  helped, however 
l i t t l e ,  t o  safeguard and f o s t e r  what I believe t o  be t h e   f i n e s t  
g i f t  that  can  be  accorded t o  man, namely, t o  have some say i n  
h i s  own destiny; i f ,  i n  this col lect ive  enterpr ise  f o r  freedomp 
I have been able t o  jo in  my o m  impulse wi th  tha t  o f  others ,  
then I shall  f e e l  amply rewarded. 

meaning and purpose t o  oners l i f e  f o r  over  twenty-six years 
without i n  some  way saluting  the  occasion. This is  what I 
should now l i k e   t o  do. Faced with Communist ecumenism, with 
this constantly  reaffirmed  determination t o  impose on the  
universe a concept of l i f e  which could  not even  be contested; 
faced with the   th rea t  which, i r resyec t ive  of the  hopes o r  

. .  

Elut it i s  impossible t o  qui-k something tha t  has given 
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promises  of  détente,  changes  its form but  not  its  sinister 
intent;  faced  with  this  force  which  must be permanently 
contained  in  order  to  prevent a fatal  imbalance;  notwithstanding 
all  this,  the Alliance has  enjoyed, and still  enjoys,  immense 
good  fortune.  First,  because a brief  Treaty  has led to the 
establishment of various  bodies and structures  which,  over  the 
years,  have  gradually been adapted  to  changing  requirements. 
The  North  Atlantic  Council  has  thus  moved  from  improvisation 
to  institutionalisation,  while  at  the same time  preserving  the 
flexibility of operation  that  marked  its  inception.  It  is  my 
firm  convicti.on.that if the  Council  succeeds  in  retaining  this 
indeterminate,  or  rather  progressively  determinate  approach, 
whereby  the  przctices  and  precedents  of  the  past  are  freely 
adapted  to  current  needs,  it  will  continue  to  render  incomparable 
service  as a body  in  which member States  apply  the  rules of 
solidarity  without  relinquishing  thefr  individual  sovereignty. 

Secondly,  the  Alliance  has  been  fortunate  in  the 
institution  of  the  office of Secretary  General.  Before 1952, 
NATO was run by  the  Council  Deputies,  who  had  the  foresight to 
realise  that a Committee  composed of civil  servants,  which  had 
no  part  in  the  military  structure, was vested  with  no  real 
authority and served  only to bridge  the gap between  Ministerial 
Meetings,  could  not  give  the  Alliance  the  guiding  hand  it 
needed  to become a lasting  institution.  It  was  the  Council 
Deputies  who  advocated  the  Lisbon  reform  whereby,  in 1952, the 
post  of  Secretary  General  was  created.  The  task  prescribed f o r  
him  was  simply  to  chair  the  Council and direct  the  International 
Staff.  The  natural  turn of events,.together  with  the  pre- 
eminent qualities of the  incumbents,  have  made  the  Secretary 
General  what  he is today:  the  embodiment of the  Alliance. In 
1956, the Report of the  Three  Wise Men broadly  set  out his 
powers  without  stipulating any limits  to  them.  The  partners' 
respect  did  the  rest,  backed  by  the  constant  support  of  the 
Council.  and  each  Secre*ary  General's  sense of .balance.  .Here,. . . .. 
too, I believe  that  the  effectiveness of the  Alliance  depends 
on its  members'  resolve  to  support  unremittingly  the man who 
stands for the  intrinsic  values of o w  Atlantic  institution. 
You, Mr. Chairman,  are  the  fountain-head  of  these  values  and 
your  Administration  gives  them  added  lustre. I cannot, of 
course,  mention  all  your  colleagues by name, but  there  is  at 
least  one  whom I must  single  OU^, and through  him I address a 
cordial  farewell  to  all  the  others.  The  Depuay  Secretary 
General,  Paolo  Pansa,  has so much in common  with  you  that it 
might be thought  that  this  Neapolitan  was  Dutch,  just as the 
Teverse  might be the  case  with  you.  This  interchangeability 
results in such a miraculous  accumulation of qualities  that I 
could  no more spell  them  out  individually  than  attempt  to 
pinpoint  the  specific  advantages we derive  from  each. 
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Thirdly,  the  Alliance  has rnade effective  progress - 
albei t   painstaking and as yet  incomplete - with i t s  mil i tary 
organization, The going was not  easy for, a f t e r   t he  war had 
ended, the   th rea t  was so imminent t ha t ,   j u s t  as Rome entrusted 
i t s  f a t e   t o  a temporary d i c t a to r ,  so the  Free World looked f o r  
survival t o  the  eminent  military  chiefs who had already saved 
it once. This s i tua t ion  was bound t o  be short-l ived,  as it 
could have placed  the whole democratic  system i n  a s t a t e  of 
imbalance. To t h i s  were  added  tremendous organizational 
problems, as national  interests  often.   clashed with geographic 
requirements,  the  evident  needs of collective  defence and the 
need f o r  a co l l ec t ive   e f fo r t  t o  spe l l   ou t  a j o in t   s t r a t eg ic  
concept, It  was very much t o   t h e   c r e d i t  of the   mi l i ta ry  
au thor i t ies ,  and especially General! Eisenhower, that  they 
understood tha t   the i r   success  could be assured and durable 
only i f  it were securely embodied in a pol i t ica l   au thor i ty ,  
It  was t o   t h e   c r e d i t  of  the  governments, and especially 
S i r  Winston Churchill,  that the necessary  impetus was given t o  
these   e f for t s ,  and it was to   t he   c r ed i t  o f  Lord Ismay, the 
f i r s t  NATO Secretary  General,  that they f i n a l l y  came t o   f r u i t i o n .  
But something o f  t h e   i n i t i a l  imbalance st i l l  pers is ted,  and it 
was only  gradually, by d i n t  of wisdom and mutual r e s t r a i n t ,   t h a t  
the West's enormous mi l i ta ry  machine found i t s  place i n  the 
Alliance,  slowly  determined i t s  hierarchy,  structure and f i e l d s  
of respons ib i l i ty  and adjusted  the  delicate  scope of i t s  
col laborat ion  with  the  pol i t ical   authori t ies ,  These  problems 
are no doubt  permanent  ones,  inherent i n   t h e   l i f e  of  a 
constantly-changing  organization  such  as  ours. Here again, 
men have played, and are playing, an essen t i a l   rd l e ,  and i n  
t h i s  respect 1 want t o  pay t r i b u t e  t o  the  Chairman of the  
Ki l i t a ry  Committee, Sfr  Peter  Hill-Norton, His natural  
r e s t r a i n t ,  which 1end.s even more weight t o  h i s  eminent pos t ,  
the   prest ige  vest ing  in  a rank second t o  none, his uncompromising 
strength of character ,   the   laconic   c lar i ty  o f  his statements, 
the sometimes harsh  lucidi ty  of his views, his mil i ta ry  and 
pol i t ica l   rea l i sm,   a l l   these   qua l i t i es  have admirably  equipped 
him t o  r e so lve   t he   d i f f i cu l t i e s  he s o  ful ly   appreciates .  I 
have no b r i e f ,  Mr. Chairman, t o  deliver praise  o r  reprimand 
but, as  S i r  Winston Churchill once sa id  t o  me: s t y 3 ~  always 
have the   r i gh t  t o  admirett. And s o  I should l i k e  t o  ask 
S i r  Peter  Hill-Norton t o  convey my s h i r a t i o n  t o  his  colleagues 
on the  Mili tary Committee, a f t e r   r e t a in ing  h i s  r igh t fu l   share  
thereof, I should  also be gra te fu l  i f  he  would convey the 
sane  affectionate  admiration t o  the Supreme Commanders of the 
Alliance and t o  t h e i r   s t a f f s .  It i s  not  enough t o  say  that  I 
knew them a l l ;  I have the moat pleasant memories of the  welcome 
they  invariably  accorded me during the t r a v e l s   t h a t  brought me 
i n  contact with them over so many years. 
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This brings me t o  the  Pernment  Council. Although I 
mention it l a s t  r a t h e r   l i k e  Bossuet: :"there  remained the  
redoubtable  infantry of  the  Spanish  &mysf,  this i s  not  because 
it i s  redoubtable; fa r  from it1 It i s  because, f o r  twenty-five 
years, it has been the  apple or" my eye,  the  f lesh of my f lesh ,  
and the   f ina l   ins tance  I wish t o  c i t e  of the  Alliande's 
continuing  good-fortune. A t  the  risk of  making my colleagues 
blush with vanity, I have t o   t e l l  them t h a t  a t  a l l  times,  both 
pas t  and present,  they have l ived  up t o  my highest  expectations. 
The reason I consider them t o  be so per fec t  i s  that   they have 
achieved  outstanding  success i n  forging a d i s t inc t ive   s ty l e  of 
conduct, i n  bu i ld ing   a ' sp i r i t ua l   f ami ly  and i n  developing a 
team s p i r i t  t ha t  enables them t o  remain  themselves  while 
adopting a singularly  detached and ye t   co l lec t ive  approach. 
No doubt this again  dates back t o  Lord Ismay, whose s implici ty  
of mamer was such that ,  as he saw it, there  were no problems 
c iv i l i s ed  men could  not  resolve among themselves i f  they 
wanted to. Here,  once more, i s  the  cclsLl f o r  well-ordered 
freedom! Thus it was tha t  the  Permanent Council became a 
repository of gent le  good-breeding, what Lord Ismay described 
as the  'Idecent club: one of  the  only  places i n   t h e  world 
where fr iends  can  f ight  and even agr8eiE. 

And since it i s  understood that  no discourse of  mine 
within  these walls would be complete  without a quotation from 
St. Augustine, I should  mention that  this learned  Doctor  agreed ' 

with  Lord Ismay in  considering tha t  the  only  useful  meetings 

as within  oneself, and where the needed  touch of  dissent   lends 
savour t o  a near-constant  unanimity':. 

those where it i s  possible  t o  disagree  without  bit terness,  

A near-constant  unanimity1 I should l i k e  t o  draw 
p a r t i c u l a r   a t t e n t i o n   t o  this expressioh, It implies a habit 
of working together i n  such a way that,  .whatever,  the  play of I . 

the  actors, whatever their   improvisation o r  preparation,  the 
scene i s  always s e t  f o r  eventual compromise and agreement; 
this has been and is  the  continuing  achievement of  our  Alliance, i 

The term a lso  implies a form of  consultation that  has grown up 
among us, which consis ts   not   only in comparing and contrast ing 
our ins t ruc t ions   bu t  also i n  considering,  through frank and f r e e  
discussion, how they may be merged i n t o  a common l i n e  of thought, 
appraisal  o r  conduct. This, I fee l ,  i s  of very  great  importance 
i n  an Organization l i k e  ours. M a n y  years ago, when the 
Headquarters of  the  Alliance was t ransfer red  t o  the  
Porte Dauphine i n  Paris, Mr. Spaak, who was then  Secretary 
General,  asked me t o  give him i n   L a t i n  - that  f i n e  Latin prose 
t h a t   c a r r i e s  wisdom within it - a m a x i m  r e f l e c t i n g   i n  a few 
words the   co l lec t ive  aim of t h e   A t l a t i c   A l l i a n c e  and the  
independence o f  i t s  members. I n  my ~"ctrdious childhood I had 

. . . - ... . . 
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been through  San  Gimignano,  Amid  that  unbelievable  landscape 
of rival  towers, I saw a striking  sentence in the  Falazzo del 
Podest;,  It was engraved  on  the  sent-back of the  man  who 
presided  over the  destinies of the city:  fsAnimus  in  consulendo 
liber's: g s M a n f ~  mind ranges unrestrained  in  counsel~f. Mr. Spaak 
adopted  the  maxim. For a long  time it adorned  the  conference 
area in the  Porte  Dauphine  building,  Then you took  it  up, 
P'k. Chairman, m-d placed it where  it rea l ly  belongs:  here  in 
Brussels .in the  North  Atlantic  Councilts main conference 
chamber.  The  mind  ranges  unrestrained in counsel.  This  is 
at  once  the  ultimate  resource and the  goal o f  this  free-ranging 
Alliance  which  we  formed  to  safeguard our  future. 

Thus, by dint of empirical  progress,  nor  without 
dispute  on  occasion,  the  Permanent  Council  came,  as  it  were, 
to  manage  Western  security and to  spelt, out a strategy and 
tactics  commensurate  with  the  threst and the  collective 
resources  made  available  to it. 

Sn so doing,  it  provides a nerve  centre  from  which 
t o  direct  the  Allies'  far-flung  forces;  it also serves as a 
forum where  different  national  policies  are  clarified, 
co-ordinated  and  sometimes  even  aligned. By virtue of its 
composition,  it is admirably  equipped for meetings  and frank 
exchanges  between  North  America  and  Europe.  Lastly,  its  high 
versatility and flexible  procedures  enable  it to adjust  as 
required  the  relations between Allies without in any way 
jeopardising  the  Alliance  itself, 

end. I am one of those who hope  tha-l;  it is irreversible and 
that one day  it will give  rise  to a permanent  ;nstitution 
rooted in a freely-chosen form of civilisatior .no matter 
what  name  it  receives. 

Nor has  this  constantly-enriching  process come to an 

But,  you  may askp amid a1.l Y d s  energy and vitality, 
m i d  these  prospects  for the Permanent  Council, is there any 
room for a Dean?  My answer, Hz. Chairiilan, is naturally  in  the 
affirmative  since tirse Dear in question w i l l  be  Felice  Catalano, 
However,  my  friendship and affectiom. for him  will  not  cause me 
to  exaggerate  his  qualities, They.are self-evident, His 
shrewd Judgement and rectitude will set  the  seal  on  the 
authority  he  already  exerts  with his colleagues, H i s  
independence  of  mind is touched  with a shade of scrupulosity 
which  suits  him  well as it denotes huaility  rather  than 
diffidence, His courteous manner, clear-sightedness and 
discreet  cordiality  emiriently warrant our confidence,  Merit 
carries  conviction  only  when it is  at one witk resource, and in 
him  %his  quality  is  coupled  with  discrimination and strengkb of 
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. To h i m ,  a t  once moved and smiling, I pass on the 
have l i g h t l y  carr ied for so  long. In his task, he 

.S I know from personal  experience, be e f fec t ive ly  
assis ted by a most charming itDoyerinei; - his wife, Whereas she 
and I f u l f i l l e d   i n  some measure sepcvately  the  offices of Dean, 
now a t  l a s t  they  are t o  be performed by a delightful  couple who 
ally  gracefulness with harmony, 

I sa id   ea r l i e r  that I' was going t o  touch on a few of 
the  events we have gone through  together. 1 am afraid that, l i k e  
a guest who. takes  top  long  to szy goodbye,. I have,  perhaps, 
abused of  your  patience. I shall leave you now, and take with 
me the   S i lver  Bowl you have presented -to me as a precious gage 
of  your t r u s t  and friendship. The affect ion of one's  peers i s  
heart-warming when recollected i n  -tranquility, 

F i n a l l y ,   l e t  me try t o  e,uplain, both t o  myself and 
t o  youI why it i s  that I am going.  There  are, t o  my mind, a 
multitude o f  reasons - whether  they be Horacers wish t o  lead 
l i f e ' s  sweet  oblivion t o  gent le  r e s t  o r  t he   f ee l ing   t ha t  it is 
unwise t o  wait u n t i l   t h e  sun is gobg-down, In essence, I 
f e e l   t h a t  we should  not  outplay o u r  r6le. Unless, when a l l  
is  said and done, I have simply been moved t o  respond t o   t h e  
suggestion St ,  Mark the Evangelist put on the  l ips o f  One 
whose voice  has echoed unruffled  through  the  centuries: "it 
is evening, l e t   u s  go across t o  the  other side!'. 

4 .  In  conclusion,  the C H A I R "  inv i ted   the  Permanent 
Representatives,  the Chairman of the  Mili tary Committee and 
the   sen ior   o f f ic ia l s   p resent   to   ga ther  round h i m  and Mr. de Staercke for a group  photograph o f  the members o f  the  
Council . 

NATO, 
I110 Brussels. 
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