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HEBTING ÇF TIlli COUNCIL ON \ŒDNtSDAY l STH JULY, 1981 

Brief for the Chalrman 

ITEH II: POLAND 

É.~ckgroun~ 

At its meeting on lOth June, the Couneil requested the 
Military Comtlittcc to prepare a military avpreciation on the 
current situation in Poland. The re5ronse to this request i5 
document CMCH-ll-81 dated 30th JunOt 1981 submitted by the 
Chairman of the !yîilit8ry COlùEittee. 

The ~ocument reviews the availability of the Soviet 

and East European forces of the Warsaw Pact and their various 
states of reaJines5. Key findings in the document arc as follows: 

"The state of overall readiness has remaineù normal and, 
upon analysis, 1 t 1s doubtful whether their (the Warsa, ... 
Pact) potential "COlllbat efficiency" 1s any different tnan 
i t would te in BornaI tiI4CS". 

"Tho 24 (Soviet) Category C uni ts, some of \t;hich 'b·ould be 

ncedeû for a full-scale invasion would requirc ~-3 wceks (to 
achieve an appropriatc level of rendiness for intervention)" • 

"Troop morale in Ca tegory A uni ts 15 not no,'" 1 or expected 
to be in the future, a limiting factor". 

"Hobilizatioll of reservists rcquireù to bring Category B 
and C units up to strength could introducc so~e local 105S 

of efficiency and lower morale, but these clements would be 
unlikely to de~rade soriously the ovcr~ll cffectivencss of 
any intervention". 

nIt Is expected that some Non-Soviet Warsaw Pact forces 
would be employed to tive any Intervnntion an appcarance of 

Warsaw Pact solidarity". 

"The Soviets have a numbcr of options for military intervention 
in POland, as well as adcquate rcsources ta Sllpport any option 

they lday select". Document NOT to be removed 

from file. 
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"le ini tiate a Juili tary intervention into Poland, the 
necessary preparation titr.e cou1d rangt; anywhere from 
24 hours to 3 weel,s, dcpen<ling upon (the specific purpose 
and plan of the intervention forces)". 

You may \vish to say: 

Members of the Counc!l will have before them 
document CMCM-II-Bl of 30th June, 1D81 cntitlo<! "Hilitary 
Apprecintion on the Current Situation in Poland" prepared at 
6ts request by the Military Co~oittee. 

The docuffient pays particular attention tp the 
question of readlness of Soviet and other Warsaw Pact forces 
for an intervention and analyses at some 1anEth the question 
of warning t imc. We can perhaps take sorne s);l.a11 comfort in the 
Mi1itary Coru:dttee ju<.lge1ient that, and l quote "despito imposition 
of rigorous (Warsaw Fact) security mensures, some preparation 
actions ~ould be expected to provido an advancd warning of such 
an intervention and would proville, as in the past, time for 
NATO political reaction to take place lf • or course, in this 
particular case, NATO action will not occur until after the 
event. 

1 now give the floor to AJmiral Falls, Chairman of 
the Hil i tary Conll:li ttee to introduce his report. 
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