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MEETING OF THE COUNCIL ON WEDNESDAY, 8TH JULY, 1981

NATO SECRET

3rief for the Chairman C47

ITEM II :  POLAND 7

Eackground

At its meeting on 10th June, the Council requested the
Military Comnittcece to prepare a military appreciation on the
current situation in Poland. The respronse to this request is
document CMCM-11-81 dated 30th June, 1981 submitted by the
Chairman of the Military Comnittee.

The cdocument reviews the availability of the Soviet
and East European forces of the Warsaw Pact and their various
states of readiness. Key findings in the document are as follows:

"The state of overall readiness has remained normal and,
upon analysis, it is doubtful whether their (the Warsaw
Pact) potential "cowmbat efficiency” is any different tanan
it woula be in mormal times".

"The 24 (Soviet) Category C units, some of which would be

ay

needed for @ full-scale invasion would require 2-3 weeks (to

e

achieve an appropriate gevel of readiness for intervention)".

"Troop morale in Category A units is not now, or expected
to be in the future, a limiting factor".

“"Mobilization of reservists required to bring Category B
and C units up to strength cculd introduce some local loss
of efficiency and lower morale, but these elements would be
unlikely to dejyrade seriously the overzll cffectivencss of
any intervention".

"It is expected that some Non-Soviet Warsaw Pact forces
would be employed to give any intervention an appearance of
Warsaw Pact solidarity".

"The Soviets have a number of options for military intervention

in Poland, as well as adequate resoyrces ta support any ontion

they may select". Document NOT to be removed

from file.
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"Tuv initiate a military intervention into Poland, the
necessary preparation time could range anywhere from

24 hours to 3 weels, depending upon (the specific purpose
and plan of the intervention forces)".

You nay wish to say:

Members of the Council will have before thenm
document CMCM-11-81 of 30th June, 1981 cntitled *"Military
Appreciation on the¢ Current Situation in Poland" prepared at
dts request by the Military Comnmittee.

The document pays particular attention tp the
question of readiness of Soviet and other Warsaw Pact forces
for an intervention and analyses at some length the question
of warning time. We can perhaps take some spall comfort in the
Military Committee judgewment that, and I quote "despitc imposition
of rigorous (Warsaw Pact) security measures, some preparation
actions would be expected to provide an advance warning of such
an intervention and would provide, as in the past, time for
NATO political reaction to take place". Of course, in this
particular case, NATO action will not occur until sfter the
event.

I now give the floor to Admiral Falls, Chairman of
the Military Cormittee to introduce his report.
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