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= have ztudied the national responses to the '"Plan of Action: 198 TS
ST ¢ %

. NATO Europe’ which I forwarded to you by my letter of 19 August,
Afl a.x_l_a_.}y_sis of the country replies is attached hereto, ,\<

Several of the countries have prol;osed actions which, if promptly
fulfilled, will do much to strengthen the posture of Allied Command
Europe and thus place us in a better position to face the existing threat, d—-
The replies of some other countries are not fully responsive to the
recommendations, but do indicate some improvement in status of : :
forces and in their combat effectiveness, Certain countries had not o
responded at all at the time this report was prepared and others have L
suggested changes which are too minor to warrant any particular com= L
ment at this stage., A regional assessment based on the in.formation
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presently available follows. 20@ /

In the Central Region, the fulfillment of the commitments stated
in the country rephes will result in a significant increase in our capa~
bilities. The present 21 2/3 divisions in the Central Region will be
increased to 24 1/3 divisions ready and available in Central Europe by
1 January 1962, Perhaps of even greater 1mportance is the fact that,
whereas the combat effectiveness of the presently available divisions
is scarcely more than that of 16 fully ready divisions, most of those g u
to be available on 1 January 1962 will have a high combat potential. The .77 :
country replies also indicate the availability of a strategic reserve of as ;.. ,,\‘
much as 8 5/3 divisions from the U.S., U.K, and Canada, and 4 post-M-.ﬂa:y
divisions from France. The strategic reserve forces of Canada, France,
the United Kingdom and the United States are not based in Continental
Europe and, therefore, transportation and logistic support will be important
factors in their timely deployment and will decide the measure of the el
contribution such forces may be expected to make to our combat postured.n% el

From the air standpoint, replies indicate that an additional 255
aircraft will be provided for Central Europe so that the air strength in
that region will be increased by 1 January 1962 to 2, 661 aircraft and

that this increase will continue through 1962 to provide at least 177 more., -~ "¢
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There are also available, on what may be considered a strategic

 reserve basis, additional air squadrons. Specifically, the United

States has indicated the possible availability of as many as 25 to
30 more squadrons, -

‘In the Northern Region, the efforts of Norway and Denmark
are appreciated, but fall short of the desired goals. The defense of .
this region will, at best, be marginal and any lesser measures,

particulatly in the absence of nuclear weapons, will involve risk.

The early establishment of the Baltic Approach Command would provide
the means of obtaining maximum “effectiveness from the limited forces
available and must be expedited.

~Italy's contribution to the Southern Region is gratifying. However,
since reéplies from Greece and Turkey have not been received, the '
over-all regional assessment of the results which would be achieved by
my recommendations cannot be made. Although it is recognized that
the force programs for Greece and Turkey are limited by the availability
of trained manpower and essential equipment, it is hoped that prompt
consideration will be given to speeding up these programs at a maximum
rate, Greece and Turkey, in consultation with Allied countries which
may be of assistance, should consider all means for expediting the
achievement of the established goals.

The country responses indicate that naval forces in the Mediter-
ranean are being increased and our capabilities to carry out our naval
tasks in that area will consequently be improved.

With added strength, there must be a corresponding improve-
ment in the logistic situation. Since logistics is a national responsibility,
nations should take all measures possible to improve their logistic
capabilities, particularly in the fields of communications, transportation
and supply.

The initial response to '"Plan of Action: NATO Europe,'" although
not complete, is encouraging. It does not, however, provide strength
adequate to the requirements of the times. I recommend, therefore,
that the NATO Council consider urgently what further steps might be
taken by the nations to meet: T

.-

o

a. "The short-term requirements, i.e., by 1 January 1962
as stated in SHAPE document 167/61, and
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b. The longer-range actions, including possibly resorting
to at least limited mobilization to meet the longer~term requirements,
i.e., throughout the year 1962, as 1nd1cated in SHAPE document

~167/61.

I further recommend that the Council consider, as a matter of

" urgency, further steps to meet the requirements of an all-out emergency,

should such a situation appear imminent.
As soon as additional country returns are available, which 1 hope

would be within a week, I would appreciate an opportunity to revise,

amend or extend the comments herein.in the light of the complete report.

Sincerely,

14 Incls: LAURIS'NORSTAD

Country evaluations General USAF

His Excellency Dr. D. U, Stikker

Secretary General and Chairman of the Council
North Atlantic Treaty Organization

Place du Marechal de Lattre de Tassigny
Paris VI
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- 1. Belgium indicates that, due to the situation in Ruanda <
Z ' -
L Urundi, she is unable to take any measures beyond the increase of A
W X‘/ ’ . 116990
g V\u‘F{' 30 million dollars in military expenditures already forecast in her i
Y ./’J . reply to ARQ 6l. The government would, however, be prepared to .
0 (W,B”‘ submit additional measures to Parliament, 1f necessary. '
N e :_'P‘,:l ¢
Q 2. SACEUR urges the Belgian Government to act favorably upon LAz
g ‘the recommendations previously made by him. . |'~7;'~"T~ T
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SUMMARY OF THE COUNTRY'S REPLY R N

1.. Canada advised that plans were being made to strengthen -

the Canadian forces in Europe. Specifically, Canada plans to do . ‘ 

M SE EN LECTURE PUBLI QUE

the fbllpwing:

ae . Bring RCN ship complements to the strength necessary

for a prolonged emergency. The present complement will be increased -

by 1749 officers and men.
b. Strengthen the 4th Canadian Infantry Brigade Group in

Europe by a total of 1106 all ranks and make readily available in

(Canada 1515 all ranks as reinforcements. : _.fi.w:,;

P A
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. ¢e Strengthen the RCAF No. 1 Air Division in Europe by a0 YA

\.1\4"

total of 250 officers and men.

de Increases to NATO assigned forces will be accomplished

PUBLI C DI SCLOSURE / DECLASSI FI E -

by transferring fully-trained personnel now in home establishments.
e. To improve the military effectiveness of forces in
Canada, particularly the strategic reserve forces earmarked for use

in Europe, Army formations will be increased by 8,950 men and Air

Force by 989.
f. Normal rotation of one battalion of the Canadian Brigade

DECLASSI FI ED -

will be deferred until next yeare.

2. SACEUR appreciates the positive response of Canada and hopes
that measures to be teken by Canada will include a review of plans for

the air/sea lift of the M~Day reserve brigade groups to Burope.
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SUMMARY OF THE COUMIRY'S REPLY - = =

1. To the extent possible, Denmark will make preparations ... -f.,_'

wh:!.ch!cah be achieved in a short tn’;me, to include the recalling oi 1 %;-.',"‘;v P

reserves and extending tours of those presently on active duty, in
order to achieve the required manning 1evel.
2, Frqm the Danish reply it is not clear how the following

recommendations of SACEUR in SHAEE/167/61 are to be met:

Raise combat-ready rate of aircraft and crews, .

Phase forward to Category 'A' three (3) DE, four (4) PC,
three (3) SS, and two (2) OM (with mines aboard).

.Procure thirteen (13) additional F-100 aircraft.

3. SACEUR notes with satisfaction that the Danish authorities

——

are prepared to accept a Baltic Command organization and stresses

- the importance of now proceeding to the planning stage with a view

to implementation at the earliest possible time.

L. Stocks of mines, which had previously been declared inadequate

by Denmark, are now reported by them as adequate to meet current plans

(but see note 2(a) to Navy Force Table — Denmark).,

5. The Danish authorities have stated that they will request

eleven million dollars for the purchase of new equlpment. Thls sum

will only partially fulfill the logistic requirernents as stated by
SACEUR.

6. The requirement for 24-hour manning of the Control and

wReporting system has largely been met.

7. The Danish Government are asked to clarify their plans for
implementing SACEUR!s recommendations in paragraph 2 above., SACEUR

questions the adequacy of the Danish stock of mines and requests that

this area be re-evaluated.
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SHAPE/188/61 DENLARK - LAND FORCES
Actual By 1 Jan 1962 By end-1962
Type of Unit Status Proposed Country Proposed Country Remarks
Status Reply Status Reply
SHAPE 167/61 SHAPE 167/6%
¥-0aY (1) (2) (1) Two Div Hq & Div Troops required on k-Day.

- - - - Country reply states that preparations are being
¥ech Div ! /3 (4) wade to call up disbanaed personnel to actzve
Inf Div 2/3 2/3 2/3 i} 2/3 2/3 service on short notice,

Bormholm RCT (2) Additional personnel needed to meet at least 905
(2 Day elem)(}) 1 1 1 1 1 menning for Li-Dey units.
Country reply states that measures to expedite
1st mobilization will be taken.
. (3) The li-Day element of the Bornholm RCT (required
Inf Div 4/3 43 /3 33 ()} /3 as a lst Ech unit) is e battalion sized unit.
Borx(;hl:im gel&m) 1 1 N 1 1 (4) Initial Country Force Progrem requires a Mech Bde
in the li-Day category and 3/3 Inf Div in the
1st Ech category.
No country comment.

l. IOGISTICS

a» Increase balanced logistical support in phase with force improvemsnt of combat units,

- No countrx comment.

be TOXE equipment is not adequate, particularly for communication equipment and non-combat vehicles.

equipment. to replace obsolescent WWII type equipment should be expedited.

The procurenent of modern

Country reply states that an additional gppropriation of eleven (11) millign dgllers will be asked for additionel equipment.

L -~
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L

LOGISTICS (Cont.)

Ce

Generally, operational reserves are well below the SHAPE 30-day interim levels for equipnent and ammmition.
No country comment. |

OTHER

Be

be

Ce

Raise the manning levels of M-Day units to at least 90 of war suthorized strength and insure immediate availsbility of
mobilization increment to bring units quickly up to 100% strength.

No specific country comment; however, country reply indicates that preparations are being made to increase personnel evailsble

on short notice.

Initiate action to improve the mumber of NCO’s and technicians.
No country comment,

Conduct brigade and divisional training exercises.

No country comment,

Improve reserve and mobilization training to meet ACE standards.
No_country comment, |

COSMIC TGP SECRET
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DENMARK = NAVY
Units By 1 Jan 1962 By end-1962
Type Lat | Actual Status | -Proposed Status Proposed Status
SHAP™ 167/61 | Country Reply SHAPE 167/61 - Country Reply Remarks
DD A - - »* 2 * *Country Teply does not furnish
deteiled information.

DE A - 3 1

c 2 - -
PC A 3 1 1

B 2 - * - »

c 2 - -
Ss A - 3 »* 3 *

B 3 - -
cM A 4 6 6

B 1l - »* - *

c 1l - -
FPB A 1 1 * T *

B/C . 2 2 2
1. PERSONNEL

2.

Estimated increase of 780 required.

Country reply states that preparationshave been made to increese personnel at short notice.

IOGISTICS

a. Procure addifional mines to meet mining plans.

" Country replestétes that stocks of mines are adeqguate,

but SBAPE assessment is that countiry is short of approximat-ly €0( =

b, Stocks of ammo and POL to be increased. _ '
2dditional equi-r—-=* ﬁg-wgllﬁg”raf SoTvitaes,

Countgz reglx states that an appropr1at1on of *11 M. has been asked for

COSMIC TOP SECl
-3
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3.

DENMARK=- NAVY

c. Oilers to be acquired to provide afloat support.

No country comment.

d. Increase balanced logis tic support in phase with force improvement.

No country comment.

READINESS
CMs to be maintained in D-dey readiness with mines on board.

No country comment.

'COSMIC TOP SECRET
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- SHAPE/188/61 DENMARK ~ AIR FORCE
LE'J))" 4 By 1 Jan 1962 By end-1962
— Actual Status Proposed Status Proposed Status:
Q—:%' Role SHAPE 167/61 | Country Reply : SHAPE 167/61 Country Reply Remarks
o U/E Type | U/E . Type U/E Type | U/E Type U/E | Type e
Hg FB ATTACK 2/31 | Flo0 ! 2/50 ° F100 * * | 3/15 | Flo0 % | % | % Country reply provides no
5 1/31 F84G | 1/31 : F84G 1 i o information concerning the
i T ; T i i requested build-up of the
- RECCE 1/16 RF84F 1/18 | RP84F * ¥ | 1/18 | RF84F * . % |  TRoyal Danish Air Force
Z + e — ‘ i .
L AWX 3/39 | F86D 3/48 | TF86D * * 3/48 | F86D LI
L } —
g IDF 1/25 | Bunter 1/25 | Hunter * * . 1/25 |Hunter % . *
- ! — | ’ ;
TOTAL, 8/148 | 8/172| Cox L w166 » »
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l. IOGISTICS
a. Less than 20 days supply of 20 mm ammunition, 10 days supply of 450 gallon droppable fuel tanks and 30 daye supnly of
230 gallon droppable fuel tanks are on hand.
be There is a critical shortage of F100 aircraft.
c. Increase balanced logistic support for all services in phase with force improvement.

Country repiy states that additional national appfonriation of 11 million dollars asked for additional equipment. (Presumably

for all services).

2. PERSONNEL

‘a. Personnel in combat support, electronic and mechanical operational areas should be brought up to 100%.

Ne country comment.

b. Man C&R Units on a 24 hour basis.
Country reply states that C&R Units are, i_eneral,' already on 24 hour ba

COSMIC TOP SECRET
R



M SE EN LECTURE PUBLI QUE

PUBLI C DI SCLOSURE / DECLASSI FI E -

LASSI FI ED -

W
.

COSMIC TOP SECRET

SHAPE/188/61 , DERMARK - ATR FORCE
OTHER
a. The present combat crew ready rate is only 33%. The rate should be brought to the }C 55/1 standard of 100% as quickly as

b.

Qe

possibles.

No country comment.

The present aircraft combat ready rate is only 554 and should be raised to at least 70%.

No country comment.

The effectiveness of the Air Force would be greatly enhanced by the achievement of & nuclear capability.

No country comment.

COSMIC TOP SECRET
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SUMMARY OF THE COUNTRY!S REPLY Tyt &

>§
o

1. France has taken action to strengthen the two (2) div151ona

presently in Gemmany and has recalled two (2) divisions from Algeria.

M SE EN LECTURE PUBLI QUE
\J
8

" A1l French forces in Germmany can be brought to war authorized strength
within twb or three days. In addition, three (3) French divisions : ’éé}i
will be réady to be placed §E~§HA?§.§isposa} as of 1 January 1962. As ’
the forces increase France is taking action to provide a balance in
logistic support by strengthening the logisticel battalion of the VAo
brigades. | . |

| 2. The reinforcement of air units as requested by SHAFE will
largely be met. in‘addition, fifteen (15) F=100 aircraft and two (2)
squadrons of Mirage IIIC intcrceptor aircraft will be provided.

3, One (1) NIKE battalion will be operetional by 1 January 1962

" but the other battalion that will be activated by 15 October 1961 will

PUBLI C DI SCLOSURE / DECLASSI FI E -

not be operationzl by the time required because of the non-availability

of launching sites.
L. It is indeed gratifying to note the large contributions made

by France at such short notice. However, while the actions taken by

DECLASSI FI ED -

' France are commendable, consideration should be given to re—committing;f
.'; ' '_'1.
- the French naval forces to NATO and granting authority to stockpile

i
)
L'atomlc weapons in France on an emergenoy basis.
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SHAPE/188/61 FRANCE - LAND FORCES
Actual By 1 Jan 1962 By end-1962
Type of Unit Status Proposed Country | froposed Country Remariks i
Status Reply Status Reply ;
SHAPE 167/61 (1) SHAPE 167/61 '
%=-DAY (1) 4Additional personnel required to reach at least SO, t
marming for s-Day units and 65, manning for lst ;
Type - 59 Div Bchelon units. i
(Inf Hvy) 1 2 2/3 (3) 1 3 2/3 (&) 1 Country reply states that h=Day Divisions will be !
strenrthened by the addition of several thousand
Type - 59 Div regulers. :
(Armd Hvy)(2) 1 1 1 1 1 ;
(2) One brigade is located in letropoliten France
Xech Bde 1 1 1 1 1 (6th Lil. Region)
i
Light Inf Div 1 (3) 1 (3) The additional 1 2/3 liech Divisions, properly :
devloyed, would bring the French Land Forces up to :
Light Armd Div 1(3) 1 the li-Day requirement cf 4 divisions.
Country reply states that the 1llth Licht Inf Div ‘
1st ECHELON ard the 7th Light «~rm Viv, brournt becic trom al-~erie |
to ietropolitsn rrance, vwill be reedy to be sut et .
in surops Slars disposal if necessary. |
Type = S?ngi; ) 2/3 2/ 2/3 2/3 2/3 (4) Includes one division as part of strategic reserve .
( vy _ located in France,
Mech Bde 1 1 1 1 1 (5) Seven (7) Inf Divisions are presently located in
' Algeria.
Not in Furope Country reply states that plens hnve been ireae for
. ; three (3) ol thnr . divisions to return to rronc: .
Inf Div (5) 7 7 7 7 7 but no date iz : .mcatod,
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SHAPE/188/61
1. LOGISTICS
a, Increase balanced logistical support in phase with force improvement of combat units.
Country reply states that maximum cifort is being made to_strengthen logistical support and procure equipment.
b. Operational reserves of equipment and anmunition are generally adequate to meet the 30-day interim level, but deficiencies still
exist, particularly in the case of armored persomnel cerriers, transport vehicles and cormunications equipment.
No country comment.
c. Procurement of modern equipment to support the type-59 divisions, though plamed, ghould be expedited.
Country reply states that the type-59 divisions will be eguipped, at least partially, with the anti-tank ENTAC equipment, AiX tanks,
and SS-11 mnti-~-tank equipment.
2. OTHER
a. BRaise the manning level of X-Day units to at least 90> of war authorized strength and insure immediate availability of mobilization
increments to bring units quickly to 100% strength.
Country reply states that the recalling of reservists to bring all French forces to full wartime strength can be done easily with
French type of mobilization (M + 2 or 3 for k-Day Forces).
b, In addition to the existing li~-Day Units, required li~Dey Units should be reorganized as type-59 divisions as rapidly as possible.
No country c.omment. |
Co Assisf in thé provision of training areas for other NATO countries for brigade and divisional type exsrcises.

The country reply states that, by bi-lateral sgreement, Freance has already made substantial efforts in that field, i.e. the

utiligation of camps at Bitche and La Courtine. Some additional training capacity is anticipated in 1961.

COSMIC TOP SECRET
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SHAPE/188/61

2. OTHZR (Cont.)

ds Take immediate steps to overcome the shortages of technicians.

No country comment.

e. In eddition, the country reply states that three (3) second Echelon Inf Divisiohs (16th Div, 18th Div & 28th Div) will be ready

to be placed at SHAPE disposal if necessary.

COSMIC TUP SECRET
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_ By 1 Jan 1962 By end-1962
Actual Status Proposed Status [Croposed Status
Role SHAPE 167/61 Country Reply SHAPE 167/61 Country Reply Remarks
! UE Type U/E Type U/E Type U/E Type U/E Type
j F3 STRIKE 6/144)  F8LF 6/144}  FBLF 6/144| FBLF “ Country reply states that SHAT's
’ vosals regarding tre orcl-
|  FB ATTACK L/€0 F100 L/75 oo L/75 F100 4/100| F100 Ugpt ot aiy tnils yill srnn Il e
attained, but gives no deiwils of
L:iSR(S) - - - - 2/40 Wystere IV total scu.drons or break-out b+
role except for FL AT{ACK snd Lok |
RECCE 3/59 FF8LF 3/48 RFS4F 2/36 | Mirage ak 1 _January 1962, i
H
LWSR(R) - - - - 1/20 | Mirage IIT
"X 2/53 F86K 2/2l F86K 2/53 F86K 6/72 | Mirage IIT ’
2/24 | Wirege III| 2/24 |Mirage IT7
IDP 4/L0 | Mystere IV| 4/40 | Mystere TV - -
Transport 3/48 | Noratlas 3/L8 | Noratlas 3/48 | Noratlas
SAM - | 2 Nike | 1 ~ Nike 2 Nike 2 Nike
TOTALS 22/508, 2L,/403 ' ® PL/1,60 *
1« LOGISTICS
8 Only 2 days supply of 2,75" rockets on hand,
Country reply states that 20 days supply is on hand., .
be  No SIDEWINDERS are available.

raised to-30 days by end-1961 and 90 days by end-1962

Country reply states that stocks of SIDEWINDER will be

COSMIC TOP SECRET
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SHAFE/188/61 . FRANCE ~ ATR FORCE -

Cs = No fragmentation boawbs are availsble,

No c_qmtr‘y? comment.

de Only 2 days supply of 275 gallon droppeble fuel tanks is on hand.
Country reply states that stocks will be raised to 35 days by end-1961.

6. There is a critical shortege of F100 spares.

No country corment,

f. Increasse balanced logistic support for all Services in phase with force improvement.
Country reply states that wishes expressed by SHAPE with regard to reinforcement of air units will largely be met.
TRAINING '

a Increase sircraft combat ready rate (now 63%) to at least 70%.

b. Increase combat crew ready rate (now 83%) to MC 55/1 standards of 100%.

Country reply states that wishes expressed by SHAPE with regard to reinforcement of air units will largely be met.

¢ Bring NIKE battalions to full operational status.

Countzp'.reply states that only one NIKE battalion will be operational by 1 Jen 1962, The second battalion is expected to be

operationel within one year,

MANNING

Man C&R Units for 24 hour a day operations,

Country reply states that this will be effected by 1 Jen 1962,

COSMIC TGP SECEET
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+to the actlvation of the unified command (BALTAP) in the Baltic Sea-

—

fNCL ;TO ? ) 1., :x - . \_.4 ‘L ‘.“\L’ ‘ T&.«;
| SHAPE 188/61 bz : ,/

. SUMMARY OF_THE COUNTRY'S REPLY -

i
f  1. Gennany's reply indicates that nine (9) divisions with ri;;fw
NREAS
- twenty-five (25) br1gades at 90p manning level will be avallable f????f‘
by‘the end of 1961 with an increase to eleven (11) divisions with o e o

twenty-niné,(29).brigade§ during 1962.

| é.- Oh.the ﬁhole the naval requirements can be met. The
exception 1s three (3) CMs which will not be available until during
1962. They 3156 reporf~£hat the shortage of ASW torpedoes cannotv

be overcome in time. Gennany is prepared to contribute its share

area.

3, Germany's action in.regard to aircraft will result in 351
aircraft being availéble by 1 January 1962 with some éhortage of
spares for support.. -

44 The net result of Germany's reply is that a significant
COntribution téwards increasing the capabilities of Allied Command
BEurope is méde._ Germany is furnishing a build-up in land forces
pluslan increase in air and naval forces. This most coﬁmendable
efforﬁ on the part of the Federal Republic could not reasonably be

exceéded, it is felt, except by complete mobilization.

COSMIC TOP SECRET
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SHAPE/188/61 GERGANY - LAND FORCES ,ggmlél, L Ohibe €1
[
. Actusl By 1 Jan 1962 By end-1962
Iype of Uni Status Proposed Country Proposed Country
Status Reply Status Reply
SEAPE 167/61 (1,a) SHAPE 167/61 (1,b)
E-DAY
Armd Inf Div 4 5 5 7 _6 1
Armd Div 2 2 2 3 F 2
Mtn Div 1 1 1 1 1
Abn Div 1 1 1 1 1
Totals: 8 9 9 12 b |
1. FOBRCES

a. SHAPE recommended that, by 1 Jan 62, the German Army should be built~up to nine (9) divisions (5 Armd Inf Div, 2 Armd Div,
1 ¥tn Div and 1 Abn Div) .at manning levels of at least 90%.

Country reply states thai, by 1 Jan 62, the Germen Army will consist of nine (9) divisions of 25 brigaedes marmed at 90 strength.

be SHAFE further recommended that, during 1962, the German Army should activate 2 Armd Inf Div, 1 Armd Div end four (4) Covering
Force Brigades, |

Country reply states that two {2) Div Hg with two (2) brigades each will be activated but that the remaining division and the

four (L) Covering Force Brigades carmot be activated.
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2. IRGISTICS
a2, Incresse balanced logistical support in phase with force improvement of combat units.

Country reply states that steps are being taken but implementetion may be impossible by the time requived.

b, TO&E ecquipment is not sdequate; particularly for commnication equipment, exrmored vehicles, anti-tank and anti-aircreft weapons.

Country reply states that measures are being teken 1o egquip units at full TO&E.

c. Operational reserves for certain categories of equipment and types of emmnition are below the 30-day interim requirement.

Country reply states that war reserves for 30 deys will be provided and that POL stocks for 30 days are available.

d. Storage depots for reserve stocks are not adequate.

Country reply states that war reserves will be deployed tactically,

e. Procurement of modern equipment to support the NATO standerd division organization should be expeditcis

Country reply stiates that measures are being teken to equip units with modern equipment.

3. OTHER

8. Raise the manning levels of M-Day units to at least 90ji of war authorized strength end insure immediete aveilability of

i j i . 10095 t :
mbiligatm increment to bring @ts quickly to 5> strength. Adidionn _‘4'\“4‘\“ weaved of@ U oy & Shet, fiase U
Country reply states that menning levels will be raised to 9@1@&4&&3&33-&0—&#&1—3&9&1% the mobilization

) : i -

Redd . 0
SLT,‘KSA‘ ! incrementy i/ aduud

<h
oS _
b b. Brigade and division type exercises are necessary. Lack of adequate maneuver areas contimue as a major obstacle for the FRG,

. No_country comment.
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3.- OTHER (Cont.)

C. - Technicien training must be increased and consideration should be given to the temporary retention of critical specialists.

No country comment on technician training, but 6000 regulars =mi critical specislists are being retained temporerily.
ds - Greater emphasis must be placed on the orgenization and training of non-organic support units.

No oountry ocomment.
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No increase necessary as all ships are manned at Cat A stendards.

COSMIC TGP SECRET

SHAPE/188/61 GERMANY - NAVY
By 1 Jan 1962 By end -1962
Units Proposed Status Propogsed Status
Type Cat Actusl Status SHAPE 167/61 Country Reply SHAPE 167/61 Country Reply Remarks
m A 3 6 6 6 6 « Country reply states
B 3 - - - - that on the whole naval
requirements will be
DE A - 4 « 6 ) met, but does not contain
B S 3 1 detailed information on
C 2 - - these units.
rCc A - - - 2 -
C 2 2 -
Ss A - - - 2 «
) c 2 2 -
FFB A 25 35 . 35 35 35
B 10 - - - -
&3 A - 3 - 3 3 Country reply states that
(1sT) c 3 - 3 - - 15Ts will complete conver-
sion and be placed in
_ o Cat A during 1962,
VAP 1/12 1/12 1/12 2/24 2/24,
W 1/5 1/10 ! T 1/10 1/10 1/10
1. PERSONNEL




M SE EN LECTURE PUBLI QUE

PUBLI C DI SCLOSURE / DECLASSI FI E -

L ASSI FI ED -

COSMIC TOP SECRET
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2. LOGISTICS
a. Stocks of POL and Ammo above 30 day level to be duilt up.

Country reply states that steps have been taken to rectify existing deficiencies but difficulties in procurement

of ASW torpedoes cannot be overcome in a short time.

b. Additional mines and storage required.

Country reply states that mine requirements and plans will be met.

c. Balanced logistic support to be incresed in phase with force improvement.

No country comment.

3. READINESS
CMs to be maintained at D-day readiness with mines on board.

Country reply states that CMs cannot be ready operationally until mid-1962,

4. COMMAND
Activate the unified command in the Baltic.

GCermany has already agreed to participate in a unified Baltic Command,

COSMIC TOP SECRET
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SHAPE/188/61 ' | GERMANY - ATR FORCE ‘ )
, By 1 Jan 1962 By end-1962
| Actual Status Proposed Status Proposed Status
Role _ SHAPE 167/61 Country Reply SHAPE 167/61 Country Reply Rema.rks
U/E Type U/E Type U/E Type U/E Type U/E Type
FB STRIKE 8/200 | FB4F 6/150 | FBLF * Country reply does not give
and ATTACK | 8/200 F8LF 2/50 F104 = i L/100| F10k 2 & break—out by role of total
available scuadrons at 4 Jan
LWSR(S) - - - 1 - % ¢ 2/40 G94 * % 1662 and enc~1962 and states
- that the rroposals for egousi-
RECGE 2/36 RPBLF 2/36 | TEBLF * s 4/72 | RFOLF * % rons/aircraft in Siirs io7/01
f © cennot be m=t bocause of aire
LWSR(R) - - 1/0 ! GH ¢ b 4/80 G914 * * crev traininp. aircraft
vroduction and infrastructure
AVX - - 2/36 F86K % * 2/36 | F86K s limitationsg
# .
2/36 F10L Country reply stciecs, hovever,
' ‘ that the combat strength of
£ * & »
1oF 2/36 Sabre VI| 4/72 Sebre VI €/108 | Sebre VI the GAF vill be 16 souzdrons
: } ith a total of 351 eircraft
Transport 1/25 |Noratlas TR L o 2
* by end=-1901 and 26 scuadrons
. 1+ L &
; 1/7 Ch7 2/50 Noratlas ® L/100 |Noratlas T o total of £78 sircrcfi
SAM 2 NIKE L NIKE 6 NIKE by end=1962.
TOTALS 14/304 21 /464 16/351 34/722 126/528
1 : , 23 ' Reay 185 A 161 4 osae 61

a. Ground refueling units have less than 507 of TOSE requirements,

No country comment.

be only 5 da,ys supply of 450 gallon droppable fuel tanks for the F8LF are on hand.

No country comment,
6. .Airoraft combat readiness is less than 707 and should be raised to at least that rate,
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Country reply states tnat measures have been taken to improve the corbat readiness of Air Force Units and that N.M.S.S.A, should

be required to speed up the supplv of spare parts.

de Provide temporary or permanent sites for programmed infrastructure projects and accelerate construction,

Cofintry reply states that absolute priority has been accorded to projects for advanced weapons systems of all national and NATO

construction. Temporary buildings will be used to a considerable extent,

e, Increase balanced logistic support for all Services in phase with force improvement,
Country reply states that steps have been taken to meke up existing deficiencies with the least possible delays,

2o TBAINING
Accelerate combat training of following uni6éa: (1) 35 FB Wing (2) 52 Reoce Wing (3) "72 and 73 IDF wings (4) 62 TC Ving,

No _country comment.
Increase combat-ready state of crews (now L2%)
No country comment.
Je  MARNING .
Raise mamming levels of flying squadrons and C&R Uniﬁ.
No count;;y Comment,

Lo QTHER

a. Rzpeditc conversion to naclear capabili 1. beiy e &
C(Z(JVK fo Ai\wc m" bt Ucdimss BS Uine I\JO\JM".&A JuK, %ﬂw L 3 a"‘L\ 62 ¢ vy A by Jpeky
M Heg- e adpstede ot |
be Kegotiate for faster delivery from Pi0O4 and G91 production.

COSMIC TOP SECHET
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Orders _have been pgiven for suoply

Country reply states that the Fi04 and G91 production capacities are being fully utilised.
¢ ¢ the United Stat : ‘x4 :
Ce Accelerate acquisition of sites for SAM units,

No country comment,
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= : 1. No information on contemplated action by Greece has S
Ll : ’ SR
L(})J " been received. It is understood that the Greek plan of action —~—
. I ,/3 ".
= will be published after 10 September 1961. ST
. t (Z/’_' f
2, SACEUR hopes that Greece will find it possible to respond
quickly and positively to the recommendations previously made.
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'SUMMARY OF THE COUNTEY'S REPLY B R

1. Ttaly's undertaking to raise the manning level of her  \ =™
major M-Day units by 15 December 1961 with the ability to reach L

100% on mobilization is welcomed by SACEUR. At the same time,

M SE EN LECTURE PUBLI QU

taly's logistical shortfalls are understood but regretted. They <
will resultvinvless than the required 30-day stock levels for the

land forces.
| 4

2. . SACEUR notes with pleasure Ttaly's undertaking to bring
the GARIBAIDI to Category A. He also notes that the activation of . v

three (3) DD/DEs is contingent upon receipt of sonar and radar

equipment already agreed under MDAP. The shortages of helicopters, | iﬁg
ﬁaritime patrol aircraft and electronic equipment for the Navy will
persist unless the VDAP assistance already requested is forthcoming.

3, The Italian Air Force will find it difficult tq achieve the

PUBLI C DI SCLOSURE / DECLASSI FI E -

requested 70% combat-ready aircraft because of spare part shortages.
Eighty percent of crews are combat-ready and further improvement is
expected. The following will be operational by end-1961:

38 G-91s

110 Fightzr Bombers
1 F-86Ks

32 C-119s

30 Jupiter IRBMs
51, RF-8,Fs

107 F-86Es

3  NIKE Battalions

DECLASSI FI ED -

This represents a significant and gratifying effort on the part of

Italy, which will largely meet SACEUR's requirements.
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SHAPR/188/61 ITAIY - LAND FORCES
Actual By 1 Jan 1962 '7 By end-1962
Type of Unit Status Proposed Country | Proposed Country Remarks
Status Re I Status Reply
SHAPE 167/61 fl | SHAPE 167/61
M-DAY i (1) Additional personnel needed to reach at least 90!
manning for ki-Day major combat formations, 80%
Inf Div 4 &4 4 f 4 4 manning for Lu-Day non-organic support units,
, and 60j> manning for lst Echelon units.
Armd Div 1 1 : 1 1 Country reply states that the manning of k-Day
i ! units will reach 85. by end-1961., By end-1962
Mtn Bde 4 4 N { 4 & the manning levels will reach the requirerents,
lst ECHELON
Inf Div 1 1 1 1 1
Arnd Div 1 1 1 1 1
Mtn Bde 1 1 1 1 1 -

l. LOGISTICS

8. Increase balanced logistical support in phase with force improvement of combat units.

No country ocomment.

be TOSE equipment is not adequate, particulerly in tanks, armored personnel carriers » transport vehicles and communications equipment.

ountry 2& states that a procurement plan has alread,y been initiated for light equipment; as for heavy equipment, the assistance

and cooperation of the U.S. are requzred.

COSLIC TQP SECRET
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1. I0GISTICS (Cemt.)

[\
L)

Ce

Generally, operational reserves are below the 30-day day interim SHAPE requirement, particularly in combat and non-combat vehicles
and certain types of ammmition.

Country reply states that it will be di{fficult to achieve the reguired 30-dey stock levels.

Procurement of modern equipment should be expedited.

Country reply states that national production of equipment will be expedited.

OTHER

be

Ce

Raise the manning lewels of ki-Day units to at least 90;. of war authorized strength, and insure immediate availability of mobilization incre-
ments to bring units quickly up to 100 strength.

Country reply states that units to be mobilized in order tc bring the k~Dav units up to full strength {100:) will be available immediatsly.

Take action to reduce the shortage of signal personnel.

Country reply states that the measures taken to increase the Force levels of units will meke it possible to reduce the shortage of

sigmal personnel.

Take action to provide k-Dey units with a constant bstrength level throughout the year.

Country reply states that fifty thousand (50,000) additional men will be drafted during the period 1 Nov 61 to the end of 1962.

Reduce time required for major combat formations to obtain their besic loads of anmnition.

No country comment,

COSKIC TOP SECHET
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2. OTHER (Cont.)
e. Improve mobilization end reserve +-aning to meet the ACE stendards.

Country reply states that the measures that can be taken are under study. For the immediate future, it has been decided to

require conscripts to serve 18 months and to extend service tours or recell recservists as necessary in order to meet requirements.
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SHAPE,/188/61 TTAIY - NAVY
Units By 1 Jan 1962 By end-1962
Type Cat | Actual Status | Proposed Status Proposed Status
SHAPE 167/61 Country Reply SHAYE 167/61 Country Reply Remarks
DDG A - 1 1 1 1
]
DD/DE A 11 12 12 12 12 I
B 1 - - - - ]
c 2 2 2 2 2 ,
PCE A 3 3 3 3 3 i
8s A 3 3 3 3 3
| FFB A L L Ly L Ly
MP a 28 36 36 48 48 Country reply states that 20 P and
6 hrs have been requested trom .. Y, ?
HPS A S 12 12 18 18 % H-S are being purchased from i
national funds. ;
1, PERSONNEL

Additional personnel required is estimated as 490.

’

Country reply states that personnel requirement can be met but US assistance is required for training edditional naval pilois.

2. ILOGISTICS

a. Stocks of ammo and POL to be build-up together with an increased balanced logistic support.

Country reply states that stocks requirement can be met.

b. Additional oilers to be procured.

Countxliep],y stated that additional oilers will be requisitioned.

COSMIZ TOP SECRET
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Country reply states that 38 G91 aircraft can be operational by end-1961,

b, Increase baianced logistic support for all Services in phase with force improvement,
No country comment except as at lc, d, and e, below,"

c. The IRAN meintenance program is causing deficiencies of aircraft, particularly FB.

. SHAPE/188/61 ITAIY - AIR FORCE

N By 1 Jan 1962 A By end-1962

8’ Actual Status Proposed Status Proposed Status

O Role SHAPE 167/61 Country Reply SHAPE 167/61 Country Reply | Remarks

- U/E Tye U/E Type U/E Type U/E Type U/E | Type

2

o FB 5/107 | F8LF 5/125 | FBLF 5/110 FBLF 5/125 | F8LF * Country reply sta tes thet
H_J : activation of 1/18RF1OL ir
) LWSR (S) 1/15 GIl 1/20 Gl - 1/20 G9l 1/20 G91 t;egmconnaissance role and

P e Mg 1/16F10L in the ATX roic

E RECCE 3/5k RFGLF 3/5k RFGLE 3/5k REGLE iﬁg ' % % P contingent upon the deliv-
- ery date of the aircraft
Z LWSR (R) - - 1/20 GI1 1/18 G91 1/20 G91 vhich are being produced in
n AWK 3/39 F86K 3/42 FBEK 3/ F86K 3/42 F86K Burope.

o 1/16 F104 * * :

=7 1P 5/107 | FB6E 5/107 | FB6E 5/107 | FB6E | 3/75 | FG6E ¢ Country reply does not

! forecast total sguadrons
W TRANSPORT 2/31 C119 2/32 cl1 9 2/32 j o119 2/32 Cl19 ox break-out at end-1962,
o ;

7 SAM 3 Nike 3 Nike 3 § Nike 3 Nike

U) = ' -

a‘ IRBM 2/22 | Jupiter | 2/30 | Jupiter 2/3% | Jupiter 2/30 | Jupiter

a TOTALS 19/353 20/400 20/382 E 20/102 i .

~ v . e e——n— T T B SO Tl 325 % ¢
W 1, LOGISTICS

= & Expedite delivery of the 5 GI1 aircraft needed to complete the U/E of the ILWSR (S) squadron and the 20 G91 aircraft for the LWSR (R)

8 o squadrone _ ‘

g

0}

@)

@)

I

m

2

[l

Country reply states that the slowness of the IRAN program is due to shortage of spare parts, which were to come, in part, from MDAP,

Spare parts have now been purchased from national funds,

COSMIC TOP SECRET
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de Stocks of droppable fuel tanks are below the 30-day stockage level.
Country reply states that the req uest for additiona 1 fuel tanks cannot be satisfied beca use it involves too heavy an expenditure and

has been given a secondary priority.

e. 500 1b bonbs and 260 1b fragmentation bombs vith suitable fins are below the 30-day stockage level,
Country reply states that this requirement will largely be met.

:? .

The supply of F104 aircra £t should be accelerated.
Country reply states that delivery depends upon the Furopean F1lO4 production program,

g Insure full support for the IRBM units deployed in Italy,
Country reply states that the US +ill be recuested to assist in this support.

8. The combat-ready rate of aircraft (55%) should be raised to a t least 70%
Country reply states that the combat-ready rate of aircraft is now 637, but that it vill be difficult to reach the 707 level because of
shortage of spare parts. |

bs The combate-ready rate of airorews (697%) should be raised to 100%
Country reply states that the combat~ready rate of aircrews is 807 and will be increased,

Ce The oriticaflvshortage of qualified technical personnel should be overcome.
Country reply states that the shortage in operational units and units of the C&R system vill be overcome by end-1962,

de Men CER units on a 24 hour basis, :
Oounm reply states that no guarentee can be given that CSR units will operate on a 24 hour basis beca use of the delays in deliveries
of spare parts, either from MDAP, or vhen purchased from national funds,

COSMIC TOP SECRET
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) SHAPE 188/61 copy _//_
g \ or
| LUXEMBOURG o g"\‘cﬁ’\ “
n L T e
- ﬂr SUMMARY OF THE COUNTRY'S REPLY R

1. . The country reply indicates that Luxembourg will do what

is possible to follow the recommendation. The reply indicates,
. (

however, that there will be unavoidable delays in completion of the

action since .new laws and rules must be voted by Parliament and steps

must be taken to increase the recruitment of volunteers.
2. SACEUR appreciates the positive response to its recommenda-
tions and urgeé Luxembourg to explore all avenues to speed the

planned conversion.

COSHC 102 S=ReT
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THE NETHERLANDS U

S

SUMMARY OF THE COUNTRY'S REFLY : / -

M SE EN LECTURE PUBLI QUE

and to station temporarily one (1) light brigade in Germany; The
Netherlands' reply does not comment upon the armored brigade re-
quired to complete the 4th Netherlands Division. |

2, The Netherlands have undertaken to consider, in consultation

to support 24-hour operations, and the combat-ready state of aircraft i
and aircrevs. -
3. In addition to the measures requested, The Netherlands have

undertaken to maintain until 1 April 1962 the four (4) Hunter squadrons

PUBLI C DI SCLOSURE / DECLASSI FI E -

at present aveilable and {-Jhich form a significant part of the air
forces of 2 ATAF.

4o While these measures, if implemented, will considerably
improve the posture of The Ne£her1ands armed forces, the desired

poals will not be completely achieved.

DECLASSI FI ED -

f..:-\? / /‘s 'ri\?‘ ‘v:l;": ,i\;.,'{
Lo, il doaet)

1 .The.Netherlands will endeavor to achieve the required o / ’

with her Allies, raising the manning of the Control and Reporting units

92{

-..~..,~

manning level of M~Day major combat formations by 1 November 1961, , L '(’7 3 }
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NETHERLANDS - LAND FORCES

Actual . By 1 Jan 1962 By ead-1962
Type of Unit Status Propose” Country Proposed Country Remsrks
Status Reply Status Reply ’
SHAPE 167/61 (2) SHAPE 167/61
M=DAY (1) One (1) Div is lacking one (1) Armd Bde.
Inf Div 2 (1) 2 2 (1) 2 2 (1) (2) Additional personnel needed to reach 90
\ _ menning for M-Day mejor combat formations
and 10% for lst Echelon units.
Country reply states that the required marming
levels can be achieved by 1 Nov 1961.
1, IOGISTICS

8. Increase bdelanced logistical support in phase with force improvement of combat units.

No country comment.
b. Generally, TOSE equipment is adequate, although some of the eguipment is reaching obsolescence.

No coun

comment.

Ce Opérltioml reserves of equipment and ammnition are in general available to the 30-day interim SHAPE-required level.

No_country comment required.

d. .Pmouromnt of modern equipment to support the NATO Standard Division organization should be expedited.

No oount_xz commente

COSMIC TCP.SECRET
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2, OTHER
8. Raise the marmming levels of M-Day major units to at least 90z of war asuthorized strength and ensure immediate availability of
mobilization increments to bring units quickly to 100} strength.
Country reply states that K-Day units can be raised to 907 merming by extending 18 months service to 20 months and 21 months service
to 22 months. Mamning levels cculd thus be achieved by 1 November. Further the Netherlands authorities state that they will, if
necessary, recall one of the twc drafts of military personnel presently on leave.
De C§mplete the reorganization of the two (2) l-Day divisions.
No country comment.
c. Take steps to conduct brigade and divisional level training exercises.,
No country comment,
de Implement measures to overcome shorfages of technicians.
No country comment,
e. Take necessary action to deploy elements of lst Ketherlands Corps to positions in Germeny.
Country reply states thet one (1) light brigade (1 Bde Hg and 2 Reconnaissancé Battalions) mey be sent to Germeny immediately
for a periéa of three months,but that the possibility of a further extension of this period rmust be studied.
f. Improve reserve apd mobilization training to meet with ACE aténdar\ds.

No_country comment.

COSMIC TOP SECRET



COSMIC TOP SECRET

M SE EN LECTURE PUBLI QUE

| SHAPR/188/61 - | j NETHERLANDS - ATR FORCE
By 1 Jan 1962 By end-1962 !
Aptual Status Proposed Status Proposed Status ,
Role SHAPE 167/61 Country Reply | SHAPE 167/61 ' Country Reply Remarks
U/E - Type U/E Type UE | Type | U/E | Type | UE Type |
FB STRIKE 1/25 . F8WF | 1/25 FOLF 1/25 .  F8LF | | % Qountry reply states that 4 Hunter
- 1T R 3 ; IDF squadrons will be retained unti
FB ATTACK 3/15 .  F8LP 3/15 FBLF 3/715 |  FBLF | 1 hpril 1962,
i }
RECCE 145 | RFBLF  1/15 RFB4F 1/15 RFSLF | |
AX 3/L8 | F86K 3/u8 F86K | 3/L8 F86K ! ¢ Country reply gives no details of
: \ i 1716 | F104 ! R total sauadrons or break-out at
IDF L/96 . Hunter: 4/96 Hunter 4/96 | Hunter| *3/75 Hunter| .1 Jan 1962 or end-1952,
TRANSPORT 1/10 F27 1/12 P27 L 112 | F2 |
SAM 1 Nike 1 Nike | 11| Nike !
TOTALS 13/269 ° 13/271 L we  13/266 e

PUBLI C DI SCLOSURE / DECLASSI FI E -
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1. LOGISTICS

a. There are only 5 daye supply of SIDEWINDER on hand.
No _country comment,

b. YMaintenance problems exist for the F86K.
No country comment. '
c. Inocrease balanced logistic support for all Services in phase with force improvement.

No country comment,

2. TRAINING
Increase combat-ready rate of aircraft (now 587%) to at least 707 and crews (now 88%) to 100%
- Country reply states that this requireme jvill be considered,
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SHAPE/188/61 . NETHERLANDS = ATR FORCE

3. MANNING |
¥an CiR units on a 24~hour basise |
Country reply states that this requirement is being considered.
L,  OTHER

The 4/96 Hunters should be maintained for as long as possible.
Country reply states that they vill be mainteined up to 1 April 1962,

COSNIC TOP SECRET
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H% ' SUMMARY OF THE COUNTRY!S REWPLY ..~ .
D | | - L | i /:-\f;-“;,\ S
g 1. .Majo_r eiements of the Norweglan reply follow: S [
E e Manning level of M~Day Amy units has been raised from 4
. —~
5% 61% to 74%; the manning level of first echelon units has been raised ;if”;;
A AR
= from 20% to 23,0 as an average for the whole country. St
l i" 'l
w b, Norway is unable to phase forward to Category A the three .
= R
5 destroyers. The number of FPBs will be increased from 12 to 14 during . -
a . : Vel
a’: 1962, - (This figure remains 8 FPBs short of the total recommended by
é Ce Norv ray is unable to increase the combat-ready rate of air- '9§§_
2 crews, : , e
8 | d. Twenty million Kroner (slightly less than 43,000,000) has ;== -y
) , L8
n been reallocated for increasing preparedness. This money will be used
= ,
O as follows:
_ (1) Amunition, spare parts and pioneer equipment for
“33 the Army. Additional communication equipment for
a the Amy reserve.
I (2) Improve the maintenance of Category A ships and
L spare engines for FPBs.
L
D (3) Improve protection and dispersal for Air Force air-
2 fields and accelerate procurement of air and ground
d equipment.
E§ (4) Increase the efficiency and the security of the radio

link syvstem in North Noruay.

e. The U/B deficiencies in the Air Force and the insufficient
coinbat-ready rate of aircraft can only be corrected by allocation of
reserve aircraft through MAP.

f. Due to lack of equipment, it will no;c be possibhle to
activate one madium tank squadron and one anti-tank company in Brigade
North before 1963.

2. SACIUR eppreciates the efforts of Il‘orway and urges the
Norwegian Government to e::pllor'e e]l avonues to achizve fully all of the

recornendations.
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NORWAY -~ LAND FORCES

SHAPE/185/61
Actual By 1 Jen 1962 By end-1962
Type of Unit Status Proposed Country Proposed Country Remarks
Status Reply Status Reply
SHAPE 167/61 (1) SHAFE 167/61

M-DAY (1) Additionsl personnel nceded to reach at least
90% marming for M-Dsy Um.ts and 20% manning

Inf Bde (2) 1l 1 1 1 1 for 1lst Echelon.
Country reply states that measures already

1st ECHELON taken have raised the manning level of MN-Day

- Units to 745, and of lst Echelon yniis to 235w

Inf Bde 2 2 2 2 2 By end-1961 additional measures will raise the
manning level of 1lst ikchelon units to 25)..

Inf Rgt (3) 1 1 1 1 1 .

(2) M-Day Brigade North is lacking a Hvy kortar Co,
a Med Tk Sqn, sn AT Co and one (1) Inf Bn.
Country reply states that, due to lack of
-equipment, it will not be possible to activate
these units before 1963,
(3) Insufficient strength to defend Finmark area

No country comment.

l. IOGISTICS

2. Increase balanced logistical support in phase with force improvement of combat units.

Country re;g]_.l statés that measures have been taken to increase the preparedness of Norwegian defenses (re-allocation of 20 million

Norwegian Kroner from the 1961 defense budget ).

The major share of these measures will be completed by end-1961.

b TOXE equipment is not adequate particularly in.commmications, enginsering equipment and transport vehicles,

Country reply states that it is planned to procure equipment to eliminate deficiencies in army reserve units.

COMIC TOP SECRET
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1" I0GISTICS (Cont.)

Ce

Operational reserves for equipment and emumition are generally well below the 30 days interim requirement.

No oomfgyfcmmzrt.

A considersble quentity of equipment is obsolescent and a modernigetion end replacement program should be expedited.

de
_No country comment.
e. Inadequate balanced stocks in North Norway.
Cémm reply states that provisions will be procui‘ed to establish a more balanced logistical support especially in North Norway.
2. OTHER |
a. Raise the manning levels of N-Day units to at least 90% of war suthoriged strength and insure immediate availability of
mobilizetion increment to bring units quickly to 1007% strength.
Country reply states that M-Dsy units have been raised to 24% menning.
.b. Teke action to overcoms shortages in NCO’s and technicians.
Country reply Vs'tates that additional signal personnel have been called up and that the problem of the shortage of NCO's is
| under active consideration.
c. Take ﬁmdiato action to provide _spfficient M-Day forces in Finmark.
No omn. : camt. .
d. Improve reserve and mobilization training to meet ACE standards,

Country reply states that the schedule for the refresher training of army units will be adjusted so that these units will be

end of 1961.

maintained on & rotation basis at least until the
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NORWAY -~ NAVY

SHAPE/188/61
By 1 Jan 1962 By end — 1962
Units Proposed Status Proposed Status
Tvype Cat Actual Status SHAPE 167/61 Country Reply SEAPE 167/61 Country Reply Remarks
DD A 2 3 2 3 2
DE A 3 5 3 5 3
B/C 2 - 2 - 2 Figures in
"country reply"
‘ columns coincide,
SS A 5 5 5 5 5 with the reply
B/C 2 2 2 2 2 to IARQ (€1)
oM A 3 3 3 3 3
c 1 1 1 1 1
¥PB A 12 12 12 22 14
B/C 8 8 8 - 5

1. PERSONNEL

2. READINESS

Appréximately 400 additional personnel would be required to phase forward DD/DE.

Coﬁhtry reply states that this phesing forward would require a2 calling up of reserviets, prolonging conscription service or

Withdravwing personnhel from non-combat units._ Such measures are not considered appropriate for the time being.

Ships undergoing overhaul, repair or routine maintenance should be out of service for the minimum period.

Country reply states that funds re-allocated to the Navy will be used to improve the maintenance of Cat. A ships and to procure

C8 MIC TP SECRET
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-~ NORWAY - Navy (Continued)
2. (Continued)

spare engines for ¥FBs, The number of FPBs 1o be in Cat A remains the same as previously reported in the

reply to IARQ(61). No mention is made ofs

(1) Delaying the scrapping of 1 DD.

(2) Expediting the acquisition of 1 SS.

3. IOGISTICS
a. Stocks of closeerange ammo and TERNE A /S rockets to be built up.

No country comment,

b New POL storage to be filled,

Country reply states that storages will be filled as soon as compls ted.

c. Phase forward 3 requisitioned oilers.

No country comment.

d. Increase balamced logistic support for all Services in phase with force improvement,

No naval country comment.

COSKIC TOP SECRET
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SHAPR/188/61 NORWAY - AIR FORCE
' n By 1 Jan 1962 By end-1962
Actual Status Proposed Status Proposed Status
SHAPE 167/61 Country Reply SHAPE 167/61 Country Reply Remarks
Role U/B Type U/E Type U/B Type U/E Type U/E Type
FB ATTACK 3/66 F86F 3/15 F86F * * 3/75 FB6F . * * *Country Reply
provides no
information
RECCE 1/15 RF84F 1/16 | RF84F * * 1/16 | RF84F * » concerning
the requested
build-up of
AWX 3/45 F86K 3/48 F86K * * 3/48 F86K » * e Royal
Norwegian
Air Force
IDF 1/16 F86F 1/16 F86F * * 1/16 F86F * *
TRANS PORT 1/6 C119 1/14 €119 * * 1/14 c119 * *
SAM 1 NIKE 1 NIXE - * * 1 NIKE * *
TOTAL 9/148 9/169 * * 9/169 * *
1. FORCES | A

The effectiveness of the Norwegian Air Force would be greatly enhanced by the achievement of a nuclear capability.
No country comment.

2. 1OGISTICS

a. Remedy U/E.deficiencies in aircraft.

Couﬁtfy reply states that U[E deficiencies can only be corrected by allocation of reserve aircraft through MAP.

COSMIC TOP SECRET
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4SHAPE/188/61

NORWAY - Air Force (Continued)

2,

Je

be
Ce

de

The NIKE unit load of spare parts has shortages.
There are shortages of 450 gallon droppable fuel tamks for the RF8LF.

Increase balanced logistic support for all services in phase with force improvement.

Country reply states that action is being taken to accelerate procurement of sir and ground equipment.

TRAINING

8o

be

Cambat ready rate of sircraft (now 60%) needs to be brought up to at least 705

Count re states that combat ready rate can only be raised by accelerated deliveries of spare parts through NMSSA,

Conbat reedy rate of crews (now 765%) needs to be brought up to the MC 55/1 standard of 100j%

Country reply states that the combat ready rate of crews can only be raised by the transfer of aircrews from non-combat

wﬁ‘cé and civilian airlines, Such measures are not planned for the time beinge.

GENERAL

Country reply also mskes the following statementss

(1) Measures will be taken at airfields to improve survivability.

(2) Ms heve been allocated to increase efficiency and security of the ra&io link system in North Norway.

COSMIC TQP SECRET
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| SULURY OF THE GOUNIRY'S REFLY 177 :

1. Portugal -has stated that no new contributions can be \i

dade at this time. L.

M SE EN LECTURE PUBLI

2, SACEUR appreciates that national requirements for the -
armed f.orce"s‘of Portugal are currently heavy. SACEUR hopes that ]
;Portugal wili find it possible to continue with the planned o
conversion of the 3d Infantry Division (2d Echelon) into an M-Day

Brigade Group. - Rt
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' W SUMMARY OF THE COUNTRY'S REPLY L R T
/ . '?'ﬂi_’ ) < \5\2 -

" 1. No information on contemplated plan of action has been ﬂ

recelved.
2. SACEUR hopes that Turkey will find it possible to respond

quickly and positively to the recommendations previously made. s
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1. It is gratifying that the United Kingdom has already IR
brought the Hunter and Qanberra reconnai.ssance squadrons and @
Hunter and Javelin fighter squadrons up to full strength, and
will have the Canberra strike squadrons at full strength by the
end of Septenfoer 1961.

2. Tt is noted that a shortage of manpower makes it impossible .- .. .
to raise the manning level of the seven (7) brigades now in Germany

for an extended period but that the United Kingdom is ready to

A

recall reservists and units of their Territorial Amy in an emergency. =~
3. .Although the reply is interim in nature, the United Kingdom )

v L9 |

is urged to expedite re—examination of the military problem and o292

complete their preparations as soon as possible.

-‘t'f\". M .- . . o~
o ieman oreey

R



CORMIC TGP SECRET

" SHAPE/188/61 UNITED KINGDOM - IAND FORCES
3 l \ctual By 1 Jan 1962 By end-1962
Qg Type of Unit Status Proposed Country | Proposed Country Remarks
a - Status Reply Status Reply
Wy | SHAFE 167/61 SHAPE 167/61
5
0 | M-DAY (1) SHAPE considers that the British Army of the Bhine,
—{ 7 on the continent (1) consisting of one (1) Corps heedquarters, three (3)
= divisional headquarters, and seven (7) brigade
" Inf Div (2) 2 2 2 2 2 groups, does not meet the requirement for five (5)
N | : }-Day Infentry brigades, and three (3) M-Day |
< ° Armd Div (3) 1 1 1 1 1 Armored brigades and 1/3 of one (1) M<Day Mechenized |
| division,by end-1862,
| 1-DAY STRATEGIC |
RESERVE in U.Ke (2) One (1) Div consists of two (2) Inf Bde Gps only.
Inf Div (4) 1 1 1 1 (3) Arnd Div consists of two (2) Armd Bde Gps only.
(4) One Div consisting of two (2) Inf Bass + one (1)
Tank Regta

3

PUBLI C DI SCLOSURE / DECLASSI FI E -

LASSI FI ED -

1. ILOGISTICS

a. Increase balanced logistical support in phase with force improvement of combet units.

Country replx states that U.K, is reviewing war reserve stocks and procurement of supplies and equipment.

b. TO&E equipment is adequate. ‘

No country comment required.

c. Operational msemé of ammmition, th;ipnient,‘ sparé parts and POL for the BAOR and the Canadian Bde Gps are maintainoa on the

Continent at a 30-day reserve 1evei.

No country éomment required.

COSMIC TOP SECRET
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1. 1OGISTICS (Comt.)
d. lModsernization of squipment should be expsdited.

No country comment,

2., OTHER

2. Raise ths menmning levels of M-Day unitc to at least 30 ¢? war suthorized strength and ensure immediate availsbility of mobilizotion
increments to bring umite quickly to 100% strength.

Country reply states thet a shortege of treined mempower makes it impossible to achieve this measures in the time requircd,

However, mrepsrations are being made for the rapid mobilization of reservs imits.

b. The assignwent of 1 Div (-) is eceepteble Lut the sddition of two (2) Bde Gps end non-orgenic support units to BAOR would be

a mors efficisnt solution.

Country reply states that a thorough re-cizmination of the military problem is being mede in the lignt of SACEUR’s proposels,

¢, Conduct division-level training exercises.

No country comment; however, BAOR is plaming division exercises during October 1961.

d. Initiate action to build up non-organic comba® zupport units in BAOR.

Country reﬁ]g_states that due to shortage of trained manpower, this requirement cannot be met.

e. Improve reserve end mobilization training to meet ACE stendards.

No oounm coﬁmunt.

. COSMIC TCP SECRET
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SHAPE/288/61

2.

OTHER (Cont. )
f. In addition to the one (1) Div (-) to be available in the U.K., two (2) additional Brigade Groups and requisite support units would
be required to bring BAOR to full three (3) Div strength.

Countg reply states that a thorough re-examination of the military problem is being made in the light of SACEUR’s proposals,

g SHAPE understands that, in view of the Berlin situation, the U.K. proposes to deploy to Germany one (1) Surface-to-Air Guided

Weapons Bgt end two (2) Light Anti-Aircraft Rgts.

COSMIC TCP SECRET
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UNITED KINGDOM -~ NAVY

COSMIC TOP SECBET

HAFE/188/61 2=
(ACE only)
Units. By 1 Jen 1962 | By end-1962
Type Cat Actual Status [ Propr-sd Status Proposed Status |
~ SHAPE 167/61 Country Reply SHAPE 167/61 Country Reply Remarks
DD/DE A 6 13 . 13 « Country reply does not furnish
B & - - - detailed informatior.
c 3 - -
S3S A 3 4L - 4 .
c 2 - -
%S0 A 8 8 . 8 *
B 6 6 6
1. LOGISTICS
" Increase balanced logistic support in phase with force improvement,
Country reply states that a review is being undertaken of war reserve stocks.
2. RRADINESS
Improve standard -of resdiness of CM required for Baltic,
No ﬂ_t_zz oomixent.




SHAPE/188/61
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No country comment,
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INITED KINGDOM - ATR FORCE
L By 1 Jan 1962 By end-1962
@' Actual Status |Proposed Status ?roposed Status Remarks
= Role SHAPE 167/61 Country Reply SHAPE 167/61 Country Reply
oy U/E Type U/E | Type U/E Type U/E Type U/E Type
¥ FB/LB STRIKE | 3/24 | Valient 3/2, . Valiant 3/24 | Valiant | 3/24 | Valiant | Country reply states that strike,
é’ /43 | Canberra | 4/48 : Cenmberra | 4/48 | Canberra | L/48 | Canberra | * . oA ssanceand ?ﬁ;::{;guii-
o R V| Wb | M ANl | VAS | BN VA RN | . | . | Aemmmilecwam
E AX ‘: 2/23 | Javelin 3/36 Javelin 2/2 Javelin 3/36 | Javelin & * 164781 provossls for end~1%62,
g IDF E 1/15 | Hunter 1/16 Hunter 1/16 | Hamter 1/16 | Hunter * s
+ 9 SALL - - - 1 Hi-alt s *
E W2 1/8 Shackleton| 1/8 . Shackleton| 1 /8 Shackleton| 1/8 Shacklet * ®
QQTOTALS 17/163 18,/188 : 17/176 h8/196 s *
g 1e  LOGISTICS
- Increase balenced logistic support for all Services in phase with force improvement,
Hg Country reply staf,es that o review is .beigg__tmdertaken of war reserve stoBks.
8 2. omER |
% 8. The airoraft combat ready rate should be increased fram 537 to at least 707
8 Countyy reply states that plans are being made to pmvidé additional air and ground crews from non —operational units,
é b, It is understood that en additional Cenberra reconnaissance squadron will be earmarked in U.X. for SACETR.
(Al
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SUMMARY OF THE COUNTRY!S REPLY , o cel
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It is gratifying to note from their reply the great contribu- |
tion t‘o be made by the United States. This effort will subst&ntial_'ly
enha.nce the military posture of NATO and will be a convincing ...
demonstration of the solidarity within the Alliance. ﬁé
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SHAPE/188/61 UNITED STATES - LAND FORCES
Actunl By 1 Jan 1962 By epd-1962 1 :
Type of Unit Status Proposed Country Proposed Country Remarks
- Status Reply Status Reply
SHAPE 167/61 SHAPE 167/61
R sty — g - .
M-DAY (1) In addition to the forces shovm in the tabulation,
on the continent the country reply states that two (2) U.S. Karine
_ div/air wings are at full combat readiness in the
Inf Div 3 3 3 3 3 Continental U.5., and are available for overseas
deployment,
Armd Div 2 2 2 2 2 ‘
A (2) The country reply states that three (3) Army
Armd Bde 3 3 3 3 3 STHAC Divisions are now ready to be deployed
. in %0 aays and that three (3) additional Army
STRATEGIC RESERVE (1)‘ STKAC Divisions are being brought to a combat
‘ ready status.
Abn Div 2 2 2 (2) 2 2 (2)
Inf Div 1 1 3 (2) 3 3 (2)
Armd Div ) o 1(2) 1 1 (2)
Armd Bde 1 1 1 1 1l
1. 1OGISTICS

a. Increase balsnced logistical support in phase with force improvement of combat units.

Countzy reply states that, when neces'.aa_‘ryJ support units will be added to combat units,

COSMIC TCP SECRET
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SHAPE/188/61

L

2.

LOGISTICS (Cont. )

b. Modernization of equipment should be expedited.

No country comment.

c. Expend logistical base facilities.

Country reply states that prepsrations for providing facilities, for pre-positioning stocks and supplies, and for erranging

with host countries for bases and facilities are being expedited.

OTHER
8 During 1962, convert divisions in Europe to new type organization corpatible with NATO Sﬁandard Division,

No country comment: however, as an interim measure, the U.S. has authorized the lmmediate movement of three thousand (2000)

personnel to Europe to increese the mechanization of infentry divisions.

b. Bring combat units in Europe to full wartime masming levels.

Country reply states that terms of service and tours of duty sbroad have been extended and that a draft call for

twenty-five thousend (25,000) has been approved for September.

¢ Expand training base facilities.

' Country reply states that the U.S, Army training base capacity will be increased to one hundred and thirty-four thousend

112&'1000! by the end of Novenber.

d. In addition, the U.S. will make stand-by preparations to mobilize five (5) additional divisions (two (2) infantry, two (2)

armored and one (1) Marine) when needed.

COSMIC TQP SECRET
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UNITED STATES — RAVY

SHKPE/188/61
(ACE only)
Units By 1 Jen 1962 By end-1962
Type Cat Actual Status | Proposed Status Proposed Status :
' SHAPR 167/61 Country Reply SHAPE 167/61 Country Reply Remarks
CVA A 2 2 e 2 - « SACHR’s requirements for US naval
B 2 2 2 units by 1 Jan 1962 and by end-1962
can be met from forces in being.
cvs A - 1 . 1 ™ Country reply (see para 1 below)
indicates additional action being
CG/CA A 2 2 . 2 . taken to augment US Navy capabilities
B 2 2 2
IID/DDG A 16 16 . 20 .
B 16 16 20
SS A 2 2 . 2 «
B 2 2 2
MP A 18 18 - 18 .
VAR/DIV 2 2 . 2 .
WIG AND
AMPR LIFT
1, TFORCES

Country reply states that US Navy will be increased as follows:

& One CVS, one CVA, one DD and five DDR scheduled for deactivation will be retained.

be One CVG and one CVSG will be activated from the reserve fleet by 1 December,

c. 18 ASW squadrons have been alerted for active duty and will report for duty beginning 1 October.,

d. 33 DB will be placed on active duty beginming ‘1 QOctobers Seven additional DE will report shortly thereafter,

upon ogmgiethn of overhaul.

OOSMIC TOP SECRET
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UNITED STATES - NAVY

(-3

f.

8e

Work has begun to activate 11 i leet Support Ships by 1 December and ready for service by 1 January 1962,

Increases in aircraft overhauls end provision of kits, weaspons and equipment are being expedited to improve readiness of naval

snd marine forces.
US sea lift in being is being incressed by retaining and re-activating ships not previously plamned for ective fleet.

Work has begun to retain in active service one APA troop transport and to re-activate 22 Navy support-type ships to give

the US a two division lift.

MRBM

Although a firm program for SACEUR’s MRBM requirements, which includes 10/160 submarine ~ Lased ballistic missiles, has not yet

been established, the US has stated that 5 SSB (N) can be made available to SACEUR.

COSMIC TGP SECRET
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SHAPR /188/61 | . DNITED STATES - ATR FORCE
By 1 Jan 1962 By end-1962
Aotual Status Proposed Status Proposed Status
Role ‘ SHAPE 167/64 Country Reply SHAPE 167/61 Country Reply’ Remarks
u/E Type U/E Type U/E Type U/E Type U/B Type
FB STRIKE 16/}60 ™00 13/304{ F100 ' 12/279 ™00 ¢ SACEUR's requirements for US
- 3/65 | F101 3/715 | POt 3/75 | P04 Air Force units by 1 Jan 1962
3/53 | B66 3/53 | B66 ® * 3/53 | RB66 « * and by end-1962 can be met from
2/34 | ™05 5/125} F105 6/150 | 105 USAFE forces in being, Country
rerly (see pare 1 below) indi=~
RECCE /75 RB66 4/75 RB66 L4/75 RB66 cates other actions being taken
' L/58 | RFiO1 4/72. | mR101 * * L/72 | RF1O1 * * to augment US Air Force capabil-
. v ities.
AWX 4/85 F302 4/98 F102 L/98 P02
1/12 F89D . * 1/12 | F89D * *
Transport a/;7 c130 L/6L | c130 L/6h | C130
' 1/12 ci2k 1/12 ctay * « 1/12 c124 . .
SSM 3 M 4 cM . * 4 CM * .
TOTALS 1/799 42/8%0 * * 42/890 * .
1. FORCES

e Retain 12 tactical air squadrons and 6 strategic bomber wings and associated tanker units not previously planned for the active
force, .- (raotioal squadrons include 8 fighter-bomber reconnaissance, and 4 transport)e

-Country rep!x states that 12 tactica.l alr squadrons and 6 strategic bomber vings with associated tanker units previously planned

for de-activation will be retained,
be Prepare to oall up 29 reserve fighter - reconnaissance squadrons and 11 reserve transport squadrms.

Country reply states that 18 FB Squadrons, 4 reconnaissance scuadrons and 1 tactical air control group are being activated, and
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6 C97 squadrons and 5 C124 8quadrons are being called up. Also that 4 squadrons of F100 tactical aircraft are moving to Rurope

to participate in a NATO eXxercise, Other tactical fighter and medium bomber units are available for immediate deployment to

Europe if needed.
LOGISTICS |

8, Prepare arrngements for bases and facilities to support deployment of air wits to Europe,

Country reply states that preparations in providing facilities, pre=-positioning of surplies and stocks arrangements vith host

tries for hass 3 facilities is heing. dited
be Expand training and logistical base capacities,

Country reply states that action has been taken to increase supply, ecuipment and facilities to support the phased build-up.

oe Frepare transport end facilities for deployments to Europe,

Country reply states that plans &nd preparations are being made to facilitate rapid deployment of forces from all services in

case of need.

OTHER

2o Conversion of 4/100 P100 to MO5 ia Strike role should be accelerated,
No country comment . _

bo . U/Es of ':'sq\;adrons should be brougﬁt up to those programmed as soan as‘ possible.
No oountry coment |

O Retain the B66 Strike a"quadms' as long as possible,

- No oountry comment,
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