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" ,~~_' '\,1~ 
l have etudi.ed the national responses to the "Plan of Action: i~ __ ~~::.~_-ç~j':"-' ,1 

", _ NATO Europe" vvhich l forwarded to you by my letter of 19 August. -" i" s~T 
An analysis of the country replies is attached hereto. ~._- "e : 

;: :.,',',". ! 
/ 

Several of the countries have proposed actions which, il prompt1y 
fuliilled, will do much to strengthen the posture of Allied Command 
Europe and thus place us in a better position to face the existing threat." 
The replies of sorne other countries are not :fully responsive to the 
recommendations. but do indicate sorne improvement in statua of 
forces and in their combat effectiveness. Certain countries had not 
responded at aU at the time this report was pr''epared and others have 
8uggested changes which are too minor to warrant any particular com­
ment at this stage. A regional assessment based on the information 
presently available follows. 

"---c,_\ 
;, ( ~"II . / ,; 

:)1973J 
. :,., , 

,ln the Centra~ Region, the fulfillment of the commitments stated ;, ';g'3: 
in the country replies will result in a signüicant increase in our capa- """"",,,,~,,~, 

bilities. The present 21 2/3 divisions in the Central Region will be Ll~1~t;, 
increased to 24 1/3 divisions ready and available i.,!l Central Europe by .; gC,f~, 
1 January 1962. Perhaps of even greater importance ie the fact that, ;;)"/;' 
w~",ereas the combat effectiveness of the presently available divisions ?~ ~~ 
is scarce1y more than that of 16 fully ready divisions, most of those C!;;.;~i': 
to be available on 1 January 1962 will have a high combat potential. The ~".: . .':\., ; 
country replies also indicate the availability oi a strategic reserve of as )',~: :;:~,,~(' 
much as 8 5/3 divisions from the U. S. t U. K. and Canada, and 4 post-M~paY":\' 
divisions from France. The strategic reserve forces of Canada, France, "':-"'~r;'i) 
the United Kingdom and the United States are not based in Continental ~ !~:::r..,J 
Europe and, therefore, transportation and 10gistic support will be important 
factors in their timely deployment and will decide the rneasure of the l .~ C. L')J!, ',1 
contribution such forces m,ay be expected to make to our combat posture.!.,.':, ":/,~-;'--,' ,J 

From the air standpoint, replies indicate that an additional 255 
airerait will be provided for Central Europe so that the air strength in 
that region will be increased by 1 January 1962 to 2,661 aircraft and 
that this increase will continue through 1962 to provide at least 177 more. 

This document consists of __ 6.=:.3 __ ~pagesD()\\":,:, 
ï/\ \\' :':; '. 

~0\, ~ r.--.., ~~IiOIl;;::'l (0' l': . .J) r· .. _ .... · 

ft';..·; ":~::['_:,>"" 
1: ~Q~:~ Ir: 
;. --;t..,:; ~. 

~:': .. :,.' '; :~'::. ':".: .!'" • f 

D
E
C
L
A
S
S
I
F
I
E
D
 
-
 
P
U
B
L
I
C
 
D
I
S
C
L
O
S
U
R
E
 
/
 
D
É
C
L
A
S
S
I
F
I
É
 
-
 
M
I
S
E
 
E
N
 
L
E
C
T
U
R
E
 
P
U
B
L
I
Q
U
E

D
E
C
L
A
S
S
I
F
I
E
D
 
-
 
P
U
B
L
I
C
 
D
I
S
C
L
O
S
U
R
E
 
/
 
D
É
C
L
A
S
S
I
F
I
É
 
-
 
M
I
S
E
 
E
N
 
L
E
C
T
U
R
E
 
P
U
B
L
I
Q
U
E



There are also available, on what may be considered a strategie 
reserve basia, additional air squadrons. Specifically, the United 
States has indlcated the possible availability of as many as 25 to 
30 more squadrons. 

In the Northern Region, the efforts of Norway and Denmark 
are appreciated, but fall short of the desired goals. The defense of . ..- ----
this regidn w1!~, at best, be marginal and any lesser measures, 

particuÏa:tly in the absënëë of miëïëi"r weapons, will involve risk. 
The early establishment of the ~~ ~pproach Command would provide 
the rneans of obtaining maximum effectiveness from the limited forces 
available and must be expedited. 

ltaly' s contribution to the Southern Region is gratifying. However, 
Binee rëplies from Greece and Turkey have not been received, the 
over-a1l regional assessment of the results which would be achieved by 
my recommendations cannot be made. Although it is recognized that 
the force programs f~r Greece and Turkey are limited by the availability 
of trained manpower and essential equipment, it ia hoped t4at prompt 
consideration will be given to speeding up these programs at a maximum 
rate. Greece and Turkey, in consultation with Allied countries which 
may be of as sistance, should consider aIl means for expediting the 
a,~hievement of the established goals. 

The country responses indicate that naval forces in the Mediter­
ranean are being increased and our capabilities to carry out our naval 
tasks in that area will consequently be improved. 

With added strength, there must be a correspondlng improve­
ment in the logistic situation. Since logistics iB a national responsibility, 
nations should take aIl measures possible to improve their logistic 
capabilitie s, particularly in the fields of com.munications, transportation 
and supply. 

The initial response to "Plan of Action: NATO Europe," although 
not complete, ls encouraging. It does not, however, provide strength 
adequate to the requirem.ents of the times. I recomm.end, therefore, 
that the NATO Council consider urgently what further steps might be 

..... --~-- - ----~-

taken by the nations to m~_e_t: -.- -

a •. The short-term requirements, 1. e. , by 1 Januô.ry 1962 
as stated in SHAPE document 167/61, and 

2 
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b. The longer-range actions, inc1uding possib1y resorting 
to at least limited mobilization to meet the 1onger-term requirements, 
i. e· •• throughout the year 1962, as indicated in SHAPE document 
167/61 •. 

1 further .recorrunend that the Council consider, as a matter of 
urgency', further steps to meet the requirements of an alI-out emergency, 
should such a situation appear imminent. 

As soon as additi~nal country ret~rns are avaUable, which 1 hope 
would be within a week, 1 would appreciate an opportunity to revise. 
amend or extend the comments herein.in the light of the complete report. 

Sincerely, 

14 !ncls: 
Country evaluations 

His Excellency Dr. D. U. Stikker 
Secretary General and Chairman of the Council 
North Atlantic Treaty Organization 
Place du Marechal de Lattre de Tassigny 
Pal'{s XVI . 
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COSMIC TùP SECRET '!t.";' . .'""="~ ~.. , .: ..if 

BELGIUM 

SIDll1ARY OF THE COUNTRyr S REPLY 

1. Be1gium indicatea that, due to the situation in Ruanda 

Urundi, she ia unab1e to take any measures beyond the increase of 

: :j 9 9 i J,_, _---..l 

F",,;"Itt::--'" ~,," .... ~ 

1 ~.19B9t 
.~'\.AE;'::"~-.""'~'" 

30 million dollars in military expenditures a1ready forecast in her 

reply toARQ 61. The' government would, however, be prepared to 

submit additiona1 measures to Parliament, if necessary. 

2. SACEUR urges the Be1gian Goverruaent to act favorably upon 

the recommendations previously made by him. , , 

1 

.' ,',., , 

:'l' ..... __ ." 

":r ...... _', ./,:1 ,,::,": .. , 

. "'1~;' .:,~; :J ":".- . 

, . /' 
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CANADA 
--:: ____ . 

SUNHARY OF THE COUNTRY' S REPLY 
. , 

1 •. Canada advised that plans were being made to strengthen 

the Canadian forces in Europe. 

the follovdng 2 

Spe ci fi cally, Canada plans to do 

a •. Bring RCN ship complements to the strength necessary 

, .' 

for a prolonged emergency. The present complement will be increased' 

Qy 1749 officers and men. 

b. Strengthen the 4th Canaàian Infantr,y Brigade Group in 

Europe qy a total of 1106 all ranks and rnake readily available in 

,Ganada 1515 ail ranks as reinforcements. 

c. Strengthen the RCAF No. 1 Air Division in Europe by a 

total of 250 officers and men. 

d. Increases to NATO assigned forces will be accomplished 

by transfeI'ring fully-treined personnel nov, in home establishments. 

e. Ta irnprove the rnilitary effectiveness of forces in 

Canada, particularly the strateGic reserve forces earmarked for use 

in Europe, Arrny fonnations will be increased by 8,950 men and Air 

Force by 989. 

f. Nonnal rotation of one battalion of the Canadian Brigade 

will be deferred until next year. 

2. SACEUR appreciates the positive response of Canada and hopes 

'8 
= '.-"Ii 

1.9-8 Y .' 

, ..... ,_. -'il 
i ~ 'J 1 . 
: ..... ~ -

. .... -,. . . --'.~ 

~';':]!':: 

/1 
. I;~ 

...... :Y \t.z;.. 

that measures to be teken by Canada will include a review of plans for 

the air/sea lift of the lI-Day reserve brigade groups to Europe. 
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·copy 11-

. ., 
t 
SUNMARY OF THE COmrrRY'S REPLY"" 

1. Tothe extent possible" Denmark will make preparations 
.~!LL 

... .-.~ _M' 

~;·1--/ 
-"'-\J. /.' 
'-' .... 

'] ~ '-;"-\ 
-" ---"-

~'.~-'- . 
, ." ""l 

,~~ 

which can be achieved in a short time, to include the reca1ling of r~ ,;/:: ! 

reserves and extending tours of those presently on active dut y, in 

order to achieve the required manning level. 

2. From the Danish reply it i8 not clear how the following 

recommendations of SACEUR in SHAPE/167/6l are to be met: 

Raïse combat-ready rate of aircraft and crews. 

Phase fonTard to Category fA' three (3) DE, four (4Lpc, 

three (3) SS, and two (2) "CM (-\.dth mines aboard) • 

. Procure thirteen (13) additional F-lOO aircraft. 

3. SACEUR notes l'Ti th satisfaction that the Danish authori tiea --
are prepared to accept ~ Baltic Command organization and stresses -----
the importance of nOl" proceeding to the planning stage w:i th a view 

to implementation at the earliest possible time. 

. -" 

4. stocks of mines, l'lhich had previously been declared inadequate 

by Denmark, are now reported by them as adequate to meet current plans 

(but see note 2(a) to Navy Force Table - Denmark). 

5. The Danish authorities have stated that they will request 
~ -

eleven million dollars for the purchase of nerf equipment. This sum ------------- ---_._-_._- -.-

will only partially fulfill the logistic requirements as stated by 

SACEUR. 

~ 6. The requirement for 24-hour manning of the Control and 

~Reportine system has largely been met. 

7. The Danish Government are asked"to clarify their plans for 

implementing SACEUR's recommendations in paragraph 2 above. SACEUR 

questions the adequacy of the Danish stock of mines and requests that 

this area be re-evaluated. 

(OSI'~1C Tep S[C~[T 

, 
:iQi't) 
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. COSMIC TOP SECR&T 

SHAPE/188/61 

ActuaJ. By 1 Jan 1962 By end-1962 
Type of Unit Statue Proposed Country Proposed 1 Countr,y Rernarka 

Status Reply Statua Reply 
SHAPE lb7/61 SHAPE 167/61! , 

M-DAr (1) (2) 
( 1) Tm> Div Hq &. Div Troops required on li-Day. 

Mecb. Div - - ... 1/3 (4) - Count~ reEl~ states that EreEarations are bei~ 
1 

made to call u;E ciisbana.ed e:rsonnel to active 

!nt Div 2/3 2/3 2/3 I! 
2/3 2/3 service on short notice. 

1 

Bornholm ROT (2) Mdi tional personnel needed to meet at least 901'~ 

(M-Dq elem)(3) 1 l 1 1 1 manning for l:..-Dey units. 
Count~ reEl~ states that measures to e!2edite 

1st~ 
mobilization will be tak~ 

!nt Div 4/3 q.j3 4/3 3/3 (4) 4/3 (3) The 1i-D8\Y' element of the Bornholm ReT (required 
as a lat Ech mUt) ia e. battalion sbed uni te 

Bornholm ReT (4) lni tial Country Force Program requires a Mech Bde (lat Eoh elem) l l l l l 
in the ~..J)ey category end 3/3 lnf Div in the 
lat Ech categorye 
No country comment. 

. -- ..•. ... . ... -_ .. - ".- -.-

1. l.OGISTICS 

a. Inarease balanced logistical support in phase wi th force ilDprovement ot combat uni ta. 

No country comment. 

b. TO&R equipment is not adequate, particularly for communication equipment and non-combat vehicles. The procurenent àt JIIOdern 

equipment to replace obso~scent l\WII type equipment should be expedi te4. 

Country r81?q states that an additional..a:2propriation of eleven (11) mil~ Wlars will be asked tor additional equipment. 

services). COSWIC TOP S~ 
-1-
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SRAPE/188/61 

1. IOOISTICS (Cont.) 

Ce Genera.lly, operational reserves are well below the SHAPE 30-dq interim levels for equipment and anmmi tion. 

No countzz comment. 

a. Raise the manning levels ot M-Dq units to at least 907~ of war authorized strength. and insure immediate availability ot 

mobi1ization increment to bring uni ta quickly up to 100% strength. 

No specifie country comment; however, country reply fudicn.tes that preparations are being made ta increase personnel available 

on short notice. 

bo Initiate action ta improve the rJUJnber ot NCO' s snd t~chn1c1ans. 

No countr,y comment. 

c. CODduct brigade and div1sional trajn;ng exercises. 

No oount17 comment. 

cl. Impl"O'Ve reserve and mobiliza,tion training to meet .ACE standards. 

No country comment. 

-2-
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OOSMIC !roP SECRET 
SHAPE/188/61 

DENMARK - NAVY 
_ ..... _----------_.-

Units By 1 Jan 1962 :Sy end-1962 
Type .Cat Actua1 Statua .Proposed Statue Proposed Status 

SHAPr.: 167/61 Count ry Reply SHAPE 167/61 . Country Reply Remarks 

DD A - - * 2 * *Countr;': re}21y doe s not furnish 
d.e"t.E::.iled information. 

DE A - 3 l 
B 1 - * - -* 
C 2 - -

PC A. 3 7 7 
B 2 - * - * 
C 2 - -

S5 Jo. - 3 * 3 * 
B 3 - -

CM A 4 6 
. 6 

B 1 - * .. * 
C l - -

Fl'B A 7 1 * 7 * BIc 2 2 2 

1. PERSONNEL 
Estimated increase of 780 required. 
CountEY replr states that preparations have been made ta increase personnel at short notice. 

2. LOGIS TICS 

a. Prooure additional mines to me et mining plans. 

Country repll-states that stocks of mines are adeguate, but SHAPE assessment ia that country 16 short of approximat~ =:.- F·~ ... ,. 

~!. __ ê_~()cks cf 8lJ1I!1O and_ POL to be lncreased. 
Country repl:; statee that an appropriation of nI m. has been asked for addi tional eau1 •. _'. :'!~ fc =-- El} .;'.:- :~.: "': _ ~~.~ ~ r~~. a 

--- ....... -.-~=-- :---.~-- .-- _._--

cosnc TOP SECl 
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SlW'E/188/61 cosme 'roP SECRET 

DENMARK- NAVY 

c. Oilers to be acquired to previde af'loat support. 

No oount'ry comment. 

d. Increase balanced logis tic support in phase with force impreveœnt. 

No country comment. 

). READINESS 

CMs to be maintained in D-day readiness wi th mines on board. 

No country comment. 

cosme rop SECRET 

--4-
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- SRAPE/IBB/61 
COSMIC Top SECRET 

DENM.ARx - AIR FOR CE 

---------------_ .. -
lu - ---- " __ EL_I Jani"962 1 Ey end-;1962 -~ 

Role \ p~~:e~6~i6ius Country Reply: p~~;e~6~/6iUS" Country Reply 1 

~--~-----..--- --~I--'-"----- ,- ... -------.--.-----------. -t 

Actua1 Statua 

U/E Type 1 ujE, Type U/E Type \ U/E Type U/E \ Type 1 
--------+------~-----_4-----

2/37 i FlOO! FB ATTACK 
i 

FI00 * * 
1 

3/75 ! 

1 31 FB4G : 1/31 1 FB4G! ----------+------ ----~-----~---------+-------~-

1/16 1 RFB4F 1 
-----A-WX------+---3-/-39·-:---

FB
-

6
-n-4i------

2~0 
---~--- --------

1/18 
; 

RF84F * * l/lB 1 1 RECCE 
-:.. __ ._--- _._----~._---

3/48 
! 

F86n 3/48 ! * * 

1 * * ! 
FIOO 

: 

---
i 

RF84F * * - .---- -- - - .. - .. _. -

F86D * * ----_._-

* * 

* * 

___ ID_F ___ -t-___ l.(:5 i _Hun ___ t_er __ + __ 1_/_2_5_,~_ Hunte-=_----I-__ • _.-+t--*_-,-I _1_/_2_5_LI H_un_t_e_r ______ _ 

TOTAL 8/148 j 8/1721 : * ~ * \ 8/166 

1. LOGISTICS 

1 
1 
1 

1 
J. 
i 
i 

.1 
i 

i 
1 

1 

Remarks 

----------------- - _.- _. 
* Country reply provides no 

information coneerning the 
requested build-un of the 
Royal Danish Air Force 

a. Less than 20 days suppl y of 20 mm ammunition, 10 days supply of 450 gallon droppab1e fuel tanks and 30 daye sur~ly of 

230 gallon droppable fuel tanks are on hand. 

b. There ls a crit1cal shortage of FlOO airerait. 

c. Increase balanced logistic support for aIl services in phase with force improvement. 

Country reply states that additional national appronriation of Il million dollars asked for additional eguipment. (Presumably 

for aIl services). 

2. PERSONNEL 

&. Personnel in combat support, eleotronic and meohanical operational areae should be brought up to 100%. 

N. oountrr comment. 

b. Man C&R Uni ts on a 24 hour basis. 

Country reply states that C&R Units are, i~eneral, already on 24 hour ba 

COSMIC TOP SECRET 
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SHAPE/188/61 

3. OTHER 

COSMIC TOP SECRET 

DENMARK - Am FORCE 

a. The present combat crew ready rate i8 only 33%. The rate should be brought to the MC 55/1 standard of 100% aB quickl~ as 

possible. 

No country comment. 

b. The present aircraft combat ready rate is only 55% and should be raised to at least 70%. 

No oountry comment. 

o. The effectiveness of the Air Force would be greatly enhanced by the achievement of a nuclear capability. 

No country comment. 

COSMIC 'roP SECRET 
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Of 

1. 

FRANCE 

/:' 
1,1 
'--

<~ \y 

France bas taken action to strengthen the two (2) 

;'"~' " : - ( : """ 

,:"1.,-,." 

COpy Il ....... _-

presently in Gennany and has recalled t,'lO (2) divisions from Algeria. 

AIl French forces in Gennany can be brought to war authorized strength 

within two or three days. In addition, three (3) French divisions 

will be ready to be placed at SHAPE di~.~~s~ as of 1 January 1962. As 

the forces increase France is taking action to provide a balance in 

logistic support by strengthening the logisticé'l battalion of the 

brigades. 

2. The reinforcement of air unit5 as requested by SHAPE ",1.11 

largely be met. In addition, fifteen (15) F-100 a.ircraft and two (2) 

squadrons of Mirage IIIC interceptor a.ircraft will be provided. 

3. One (1) NIKE battalion will be operdional by 1 January 1962 

but the other battalion that "ril1 be activated by 15 October 1961 will 

not be operation~l by the time required because of the non-av ai labi lit y 

of launching sites. 

4. It i5 indeed gratifying to note the large co nt ri butions made 

by France at such short notice. HO,.,ever, vlhile the actions taken by 

., . 

. France are commendab1e, consideration should be given to re-committing. : 
,Ji 
l:i the French navel forces to NATO and granting authority to 
'h 

~\I atomic "'eapons in France on anemergeno.y basis. 

stockpile 
. :i 

: ./ 
~ i 

D
E
C
L
A
S
S
I
F
I
E
D
 
-
 
P
U
B
L
I
C
 
D
I
S
C
L
O
S
U
R
E
 
/
 
D
É
C
L
A
S
S
I
F
I
É
 
-
 
M
I
S
E
 
E
N
 
L
E
C
T
U
R
E
 
P
U
B
L
I
Q
U
E

D
E
C
L
A
S
S
I
F
I
E
D
 
-
 
P
U
B
L
I
C
 
D
I
S
C
L
O
S
U
R
E
 
/
 
D
É
C
L
A
S
S
I
F
I
É
 
-
 
M
I
S
E
 
E
N
 
L
E
C
T
U
R
E
 
P
U
B
L
I
Q
U
E



COSkiIe: TOP SECRET 

SHAPE/188/61 FRANCE - LAND FORCES 

~------~------------~--------~----------------------~--------------------~-------------------------------------------------------~ 

Type of Unit 
AetuaJ. 
Status 

By 1 Jan 1962 By end-1962 
Propo sed Country .rropo sed Country liemarkB 
Statua Reply Status Reply 
SHAPb: 167/61 (1) SHAPE 167/61 

;---------------------+--------~~~~~~~----~~~~~~~~~------~~--------------------------,-_.~----------------------~ 

Type - 59 Div 
(Inf Hvy) 

Type - 59 Div 
(Armd Hvy)(2) 

Meeh Bde 

Light In:f Di.v 

Ligh t Anrd Div 

lst ECHELON 

In Burope 

Type - 59 Div 
(Inf Hvy) 

Mech Bde 

Not in Euroue • 

!nt Div (5r 

2/3 2/} 

1 1 

7 7 

2/} 

1 

7 

1 

7 

2/} 2/3 

1 

7 

Additional personnel requirea. to reaeh at least 90, 
manning t'or :r.~-Day units and 65~f) manni.ng for lst 
Âchelon uni ts. 
Country repl:' states that K-DD,Y Divisions will be 
stren0thened oy the addition of several thousa~à 
regulers. 

One brigade 1s 10ca ted in 1 •• etropoli tan lt'rallce 
(6th Li!. Region) . 

The addi tional 1 2/3 hiech Di visions, proyer 1y 
deployed, would bring the l"reneh Land }'orees up to 
the li-Day requirernent cf 4 divisions. 
Country reply states that the Ilth Lir"J1t lnf Di v 
fl!:C1 the 7 th .Lip;ht .rJï;; Di v 1 brou;:,ht bL'cl~ rrOl:: hl-criE­
to ! .. etro-oolitan trancc, y,ill be reedy ta be put ct 
~1l.1Ü'~ disposai if neces~ary. 

(4) Includes one division as part of strategie reserve 
located in France. 

(5) Seven (7) Int Divisions are presently locatt:d in 
Algeria.. 
Country reoly states thllt olvl".s h:,ve bcûr: H:~.Qe f'()~' 

three (3) oi' t!~,;:· c,ivision:: to rctu.rn to l'·r:.~~:-~· . 
but no datei::: .. -.c'é-. V~'io 

.L-__________ ..L-____ -'-_____ -J. ____ ..J.... _____ ..ù... ____ --L. _______________ .~ .. _. _____________ . __ 
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COSMIC TOP SECRRr 
SHAPB/l88/61 

1. LOGISTICS 

a. Increase balanced logistical support in phase VIi th force improvement of combat uni ts. 

Country reply states that maxjnn1m CL'fort is being made ta strengthen logistical support and procure equiproent. 

b. Operational reserves of equipment and anmunition are generally adequate to meet the 30-day interim level, but deficiencies still 

exist, particularly in the case of amlOred persormel carriers, transport vehicles and cOI:mlmications equipment. 

No country comment. 

c. ProcureIOOnt of modem equipment to support the type-59 divisions, though planned, should be expedited. 

Country repJy states that the type-59 divisions will be equipped, at least partially, "li th the enti-tank EtITAC equipme:1t, Al.Y. tnnk~ 9 

and SS-ll snti-tank equipment. 

2. OTHER 

a. Baise the manning level of M.~ay uni ts to at least 90i~ of war authorized strength and insure inmediate availability of mobilization 

increnents to bring uni ts quickly to ~:. strength. 

Country reply states that the recalling of reservists to bring all French forces to full wartime strength cen be done easiq wi th 

French type ·of mobilization (11 + 2 or 3 for hl-Day }'orces). 

b. In addition to the exi..sting M-D~ Uriits, required M-Day Urdts should be reorganized as type-59 divisions as rapidly as possible. 

No country comment. 

c. Asaist in the provision of training areas for other NATO countries for brigade and divisional type exerciseso 

The country reply states that, by bi-lateral agJ.;eement, France has alrea.à,y mane substantial efforts in that field, i.e. the 

utilization of Camps at Bitche and La Courtine. Some addi tional training capaci ty is anticipated in 1961. 

COSMIC TOP SECRl!.~ 
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SHAPE/188/61 

2. OT~ (Cont.) 

cl. Talee immediate steps to overoome the shortages of techniciens. 

No country comment. 

e. In a.d.dition, the country reply states that three (3) second l!:chelon Inf' Divisions (16th Div, 18th Div &. 28th Div) will be rendy 

ta be placed at SPJœE disposaI if necessa;Y_ 

COSMIC TOP sroRET 
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SHAPE/188/6l 

COSlŒC TOP SECRET 

FRANCE - AIR FORJE 

By1 Jan 1962 fur end-1962 

Actual Status Propoaed Status ~roposed Status 
Role SHAPE 1 67/61 Country Reply SHAPE 167/61 !country Reply 

! U/E T,ype uIÉ Type uIE Type ulE Type ~/E Type 

j F3 STRIEE 6!1~ F84F' 6/144- F84F 6/144- F84F 

i FB ATTACK 4/60 F100 4175 F100 4/75 F100 4/100 F100 

1 L",ïSR(S) - - ~ - - 2/40 1-~rstere IV 
1 

REœE 3/59 RF84P 3/48 RF84F 2/36 Mirage 

L~'lSR(R) - - - - 1/20 Mirage lIT 
, 

AY;X 2/53 F86K 2/24 FS6K 2/53 F86K 6/72 Mirage III . 
2/24 Mixage III 2/24 Mixage III 

, IDF 4/40 Mystere IV 4/40 ~stere IV - -
Transport 3/48 No rat las 3/48 Noratlas 3/48 Noratlas 

SAM - 2 NUee 1 N"ike 2 Nike 2 Nike 
. - - - ... 

TOTALS 22/404 24/403 * ~4/460 * 

1. LOOISTICS 

a.. Only 2 days supplJr of' 2.75" rockets on hand. 

o.,wrtlY replY states that 20 deys sUPPly is on hand. 

b. No SlDEWINDERS are available. 

Remarks 

* Country reply states t!-..At SHll7'l-:' s 1 

1 ~bPosaIs rebara~rr t,J~'..." rëi'!':i ot:::::::-
[cen'e of' ~ar Wll ts y.1.11.Jr:)lI'f~ .1L~ 1 
&ta.:ined. but f'ives no àct-~il;; of ; 
total scu.-.drons or brer.(,k-out b- 1 
roJ.e ~Y.:cent fQr 1";3/ ATJ>I.Ci-~ unJ :;\""x. 1 
411 JaDpary 19h2. j 

1 

\ 

Country reply states t1-Jat stocks of SIDEWINDER will be raised to-30 days by end-1961 and 52 days by end-1962. 
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SBAEE/lBB/61 

Ce . No fragJDentatian bQm)a are available. 

No ~try comment. 

cl. Onq 2 d8if8 SUPP13 of Z75 gallon droppable fuel tanks 1a on hand. 

CountIz repl.y states that stocks will be r aised to 35 da,ys by end-196le 

e. There ta a critical shortage of FlOO spares. 

No country oomnent. 

t. Increase balanced logistic support for a.ll Services in phase with force improvement. 

Countrx rep9 states that wishes expressed hl SHAPE Vdth regard to reinf'orcement of air uni ta will largely be met. 

2. TRAINING 

a. Increase aircraft combat read;y rate (now 63%) to a t least 70f0. 

b.. Increa.se combat crew re~ rate (l'lD1l 83%) to MC 55/1 standards of 100%-

Country reply states that "l'lishes expreased by SHAPE with regard to reinforcerœnt of air uni ts will 1erge1y be me~() 

Ce Bring NIlŒ batta.l:i.ons to fUll opera:tional statua. 

COlmttz· r8pll states that onq one NllŒ battalion will be operational by l Jan 1962. The second battalion is expected te be 

o;eerational vi thin one zear. 
3. MANNING 

Man C&R Units for 24 'heur a dq operat1~ 

Colmtry mg states that thia will be ettected by 1 Jan 1962. 

oosaac TOP SBCRIS!I! 
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COSMIC TOP ~ÊCR~T wI' C.ç;",~),".' 
.. ';'" . 

. eNCi...· ÇTO ~g? 
SHAPE 188/61/./.-; y - -

e~ ~~ ·z 
....... ~ '? 

·V P .. 
GERl1ANY 

f 1. Germarvts reply indicates that nine (9) divisions ldth 

// twenty-five (25) brigades at 90% manning level will be ~vailable 

bythe end of 1961 with an increase ta eleven (li) divisions w.i.th 

twenty-nine (29) .brigades during 1962. 

, 2., On the ' ..... hole the naval requirements can be met. The 

exception ls three (3) CMs .whieh will not be available unti1 during 

1962. They aIso report that the shortage of ASW torpedoes cannot 

be overcome in time. Gennany is prepared to contribute its share 
, ., 

·to the 'acti vation of the unified eommand (BALTAP) 

.area.. 

3. Germany's action in regard ta aireraft will result in 351 

airerait, being available by l January 1962 with sorne shortage of 

spares for'support. 

4. The net resu1t of Gennany's reply is that a slgnificant 

contribution towards increasing the capabilities of Allied Command 

EUrope ;is made. Gennany is furnishing a build-up in land forces 

plu$ an increase ~nair and naval forces. This most cornmendable 

effort on the part of the Federal Republic could not reasonably be 

exceeded, it i5 felt, except by complete mobilization. 

COSMIC TOP 
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. COSlUC ~OP ~ 

Rt.L:(; (~ S h 'r 
GEIillANY - UND FORCES 1 tsl5/1\ 161. iL oJ.. ~'" '1 

Type ot Uni.&. Actuel By 1 Jan 1962 fuT end-1962 
Status Proposed Country Proposed Country 

Statua Reply Status Repl,y 
SHA..PE 167/61 (l,a) SHAPE 167/61 (l,b) 

~ 

Amd Int Div 4- 5 5 7 "..6 1 
And Div 2 2 2 "3 %2-

Mtn Div l l l 1 1· 
• 

Abn Div l l 1 l l 

Totale: 8 9 9 12 11 

1. FOBCES 

a. SBAPB recommended that, by 1 Jan 62, the German Arrns should be built-up to nine (9) divisions (5 Armd lnf Div, 2 .Annd Div, 

llr1tn Div ~ 1 Abn Div) "at mannjng levels of at 1east 9<Jfo. 
1 

Country reply states that, by l Jan 62, the German Arrrr:t will consist of nine (9) divisions of 25 brigades manned at 90is strength. 

b. SHAPE turther recoIJD:œnded that, during 1962, the German ArrrIs should activate 2 Armd In!' Div, 1 And Div end four (4) Coverlng 

Perce Brigades. 

Countx;r mg states that two (2) Div Hq with two (2) brigades each will be activated but that the remaining division and the 

1"our (4) Covering Force Brigades cannot he &cti vated. 
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SHA?8/188/61 

2. ::oo.ISTICS 

a.. Increase balenced logistical support in phase with force improvement of combat units. 

Country repl.'l~ates ~~~~steps~~o,È_~~.~'t.,l.~n but il!!pleL~_~~~~Pl!,~~~2.s~ible by the time requi:,~e& 

b. TO&E equipment is not sdequate j pa.rtiC1.l1ar~ for communication equipment~ ennored vehiclcs, anti-tank end. anti-aircre.tt vzeaporu:o 

Country reply states that measures are bej.ng taken ta eqUip uni ta a~_fya_TO&E .. 

c. Operational reSer'IJ6S; for certain categories of equipment and types of ammunition are below the }O~ interim requirement. 

Country rEJQlgr stat6F.l that war reserves for 30 d5Ys ,nU be provided and. that POL stocks for ,)0 days are available. 

de Storage depots for raserve stocks are not adequatee 

Count1"l l'eply states that war reserves will be deploy~d te.ctically. 

e. Procurement of modern equipment to support the NATO standard. di 'ris ion organize..tion should. be expedi tee... 

Country l'eply states that measures are being taken te aquip uni ta m. th modexn ~nt. 

a. Raise the mann;ng levela of M-Df\Y uni ts to at least 90/~ of war au thorized strength end insure 1.mmediate availabili ty of 

mobiliz2.tion increment to bring uni ta quick.ly to lOO7~ strength.. 
r\ ,l.(; ... L Il '" J.. 'U~".J. .:.4.(;.. u... L!>.....,l; '"1 "+1 s.t"""- ~ LI.... 

Count --~- states that mannin levels \dll be raised to 9Œt the mobilization 

incremenv iJ ~..CJ~ 

b • Brigade and. division type emrcises are necessary.. Lack of adequate maneuver areas continue as a major obstacle for the FRG. 

. No COlma,. coIllIlent. 
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SSAPEfl88/61 

3. - OTBER (Cent.) 

c.. Technicien training DlUSt be increased and consideration should be given to the teraporary retention of critical specialista. 

110 oount.r;r cormœnt cm technic1an training, but 6000 regulars e.nd. criticel specialists are })oing retained tezaparerig. 

cl.. Greater Siphasis must be placed on the organization and train; ng of non-organic support uni ta. 

No country comment. 
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SBAPB/lB8/61 
By l Jan 1962 

Units Proposed Status 
Type Cat Actu.s.l Statua SHAPE lb7/61 

DI) A 3 6 
B 3 -

DE .&. - 4-
B 5 3 
C 2 -

pe A - -
C 2 2 

as .&. - -
• C 2 2 

FPB A. 25 35 
15 10 -.. 

Qi A. - 3 
(ISf) C 3 -
VJ,P 1/12 1/12 

JaP 1/5 1/JJJ 

GERMAN! - NAVY 

Country Reply 

6 
-
• 

• 

• 
35 
-

_. -
3 

1/12 

- 1/10 

cœMIC Tœ fm:Rft 

.".,.. 

By end -1962 
:t?roposeO: :::>tatus 

SHAPE 167/61 

6 

-
6 
1 
-
2 -, 
2 -

35 
-
3 
-

2/24-

1/10 

'"'1 

1 
Country Repl,y Remarlœ 1 

1 , 

6 • Country I-ep~ states - that on the who1e naval 
requirements will be 

• metz but does not contain 
detaiIed information On 
these uni ta. 

• 

• 
35 -

3 Count!2 re~~ 8tates that - lS~ will complete conver-
sion and be ~laced in 
Cat A durisa 12~2. 

2/24-

1/10 
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" 

SHAPE/188/61 

2. LOGISTICS 

COSMIC 'roP SECRET 

GERMANY - NAVY 

a. Stocks of POL and Ammo above 30 day level to be built up. 

Country reply states that steps havebeen taken ta rectify existing deficiencies but difficulties in procurement 

of AffiV torpedoes cannot be overcome in a short time. 

b. Additional mines and storage required. 

Country reply states that mine reguirements and plans will be met. 

c~ Balanced Iogistic support to be incresed in phase with force improvement. 

No country comment. 

3. READINESS 

OMs to be maintained at D-day readiness with mines on board. 

Country reply states that CMs cannot be read: operationally until mid-1962. 

4. COMMAND 

Activate the unified command in the Bal tic. 

German: has aIread: agreed to participate in a unified Baltic Command. 

COSMIC 'roP SECRET 
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,; 

~ 

~ 

SHAPE/188/61 

~ . 
.Actual status 

By1 Jan 1962 

COSMIC TOP SECRET 

GERMAN! - AIR FOBCE 

By end.-1962 

Role 
Proposed ~;~tus 

SHAPE 167 61 
UlE 

Count~,. Renlv 
Proposed ~i~tus 

SHAPE 167 61 Country Reply 
Type U/E Type ti/E T,ype U7E Type U/E 

FB STRIIŒ 8/200 F84F 6/150 F84J' 
and ATTACK 8/200 F84F 2/50 F104 Cr ç 4/100 F104 (: 

LVlSR(S) - - - -~ 

Cr 1) 2/40 G91 * 
RECCE 2/36 RF8ltF 2/36 f ~-.a4F Cr 10: 4/72 RP84F '" 1 

LWSR(R) - - 1/a> ~ G91 l 
Cr * 4/80 G91 0: 

AWX - - 2/36 F86K * Cr 2/36 F86K 
2/36 F104 10: 

IDF 2/36 Sabre VI 4/72 Sabre VI t;t • 6/108 Sabre VI 111: 

TI'8Il$port 1/25 Noratlas 
1/7 047 2/50 Noratlas '" 0: 4/100 Noratlas * 

SAM 2 NIKE 4- NIKE 6 NIlŒ 

TOT.ALS 14/~4 21/464 16/351 34/722 ~/528 

a. Ground refueling uni ta have less than 50'~ of Tau; requireœents. 

No counW comment. 

b. 0nl7 5 deys supply ~ 450 gallon droppable fuel tanks for the F84F are on band. 

No country comment. 

Ce .Airoraft cOmbat readinesa 18 less than 70~ and shoul.d be raised to at least that rate. 

COSMIC TOP sroREr 
-6- . 

Type 

Cr 

Cr 

~ 

* 

* 
l« 

(/. 

_._-_. 

ReImrks 

0: Count~ reE1z does not Si~ 
break-out by role of tou..l 
available scuadrons at 1 Jan 
1~62 and enê-1962 and s~tc~ 
that the rropose.ls for f:(l~~::-c-.-

ronsZaircrnft in S!U~1'S i ~Z?o1 
cannot be ~t bcc:l.u:::c of ait-
cre .. : trainin.c~ :::.ircr.·~rt 

production and ini'rastrocturo 
limitations~ 

Country reply sb: 'i;cs , hO\"ever J 

thrit the combnt strcngth of 
the GAF ..... -ill be lb sou:::.drons 
wi th n. toU:o.l of 351 uircmft 
b~ el1d-1961 and~ouadron:s_ 2'1-
".i th a total of 528 airer::. ft 
by end-1962. 
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SBAP.S/188/61 

cosnCTQP~ 

GERMAN!' - .AIR FORCE 

Countt;:r repl.y states that measures have been taJcen to improve the cOl""l.>a t read:iness of Air Force Uni ts and that N. M. S. S. A. ahould 

'he required to speed up thE; suppl:v of s:pare parta. 

d. Provi.de temporary or pennanent sites for programned infrastructure projects and aooelerate construction. 

C01ln:tt:y replY states that absolute priority has been accord.ed to Frojects for advanced weatlons aystems of all national and NATO 

construction. Temporary buildings will be used to a considerable extent. 

e. Increase balanced logistio support for an Services in phase "d.th force improvement. 

CountrY replY states that steps have been taken to make ur existing deficiencies with the least possible delays • 

. 
Accelerate combat training of following unitis: (1) 35 FB Yiing (2) 52 Reoce ".ring (3) 72 and 73 IDF '\'linga (4) 62 TC '\7ing. 

No country comment. 

Increase cClDbat-~ state of crews (now ~ 

No country oonment. 

3. 1W!m1Q 

Raise mann'hlg l.evels of flying squac:1rons and C&:R Unite. 

No counm COZDœ%1t. 

1 I;~ 
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SHAPE/188/61. 

COSMIC TOP SECRET 

GEHlf:.ANY - AIR FORCE 

Country l'eply states that the F104 and G91 production capacities are being fulJ,Y utilised. Orders ho.ve been given for suo~ 

of S~re5 frgm the llpi;ted States U5jm~ ruT trapFWprt. 

o. Accelerate acquisition of sites for SAM units. 

No countcr cooment. 

cosmc TOP SECRET 
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éNU· /),0 n (OSl~üC TOP SECRET 
SHAPE 188/ 61 ~ ~ ~ 
, ('J('&' 
pU ~t/ ? GREECE 

1so»'~ 1. No information on contemplated action by Greece has 

been received. It is understood that the Greek plan of action 

will be published after 10 September 1961. 

:.--
:/- '" . ',," 

.-'__ '/3 f 

-~-~ 
: " " . ~"/ ".' , " 

2. SACEUR hopes that Greece will !ind it possible to responéf 

quickly and positively to the recommendations previously made. 

' .. _ .... -- ... 

~ '1 !)92 :" 
............ ---~_. 
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1. 

SUMMARY OF THE COUNTRY'S REPLY 

{-.: , 

~':- \ ~', . \' 

.- ' _ t.' . 

i..;.:":":;::::=-- -_..-<-J 

1. Italy's undertaking to raise the manning level of her 

major H-Day units by 15 December 1961 with the ability to reach 

100% on mobilization is welcomed by SACEUR. At the sarne time, 

,,' 
'.~' 

'(.' " 

-'.~ 

. ". 

Italy's logistical shortfa.lls are understood but regretted. They' 

will result in less than the required 30-day stock 1evels for the 

land forces. 

2. SACEUR notes with pleasure Italy's undertaking to bring 

the GARIB.~I to Category A. He a1so notes that the activation of 

three (3) DD/DEs is contingent upon receipt of sonar and radar 

equipment already agreed under MDAP. The short ages of helieopters, 

maritime patrol aireraft and e1ectronie equipment for the Navy will 

persistunless thel1DAP assistance already requested is forthcoming. 

3. The Italian Air Force "Till find it difficult to aehieve the 

requested 70% eombat-ready aireraft beeause of spare part shortages. 

Eighty percent of crews are combat-ready and further improvement i5 

expected. The fol1owing vTili be operational by end-196l: 

38 G-91s 
110 Fight~r Bombers 
4l F-86Ks 
32 C-119s 
30 Jupiter IIillHs 
5h RF-~hFs 
107 F-86Es 
3 NIKE Baftalions 

This represents a significant and gratifying effort on the part of 

Italy, whieh \-r.i.ll largely meet SACEUR's requirements. 

'. '. \ ~ ... ,. 
'. 

,. 

...• - •• '7"'"f. 

~ ~'':" ', ... ~'i' · ·~·6; 
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COSlriIC TOP SJiXmET 

SHAPB/1BB/61 
-__..-------------,r----------------------.-.. 

f-----,=--_~B:.!~ l J an ~;6; 1 
Type of Unit 

Actual 
Statua Proposed ,cOuntry J 

Statua 1 Re:pq 1 

SHAPE 167/61 {l) ~ 

By erd-1962 
Propësed Countxy 
Statua Rep~ 
SF.APE 167/61 

----------+------;-------+------.--_._---~....-,----+--------------------~--<-~-_ ..... 
1 

!nt Div 

Arma. Div 

lt1tn Bde 

lstroHEUlN 

!nt Div 

Arind Div 

Iltn Bde 

1. ImISTICS 

1 

l 

1 

l 

4-

1 

1 

l 

l 

1 

l 

1 

l 

4 
, 

4 

1 1 l 

4 4 

l l 

1 1 

1 l 

i 

i 
1 

1 
1 

! 
1 

: 

(1) Additional personnel needed to reach at least 905: 
marming for M-Day major combat tormations, 80"fo 
marming for 1i.-D~ non-organic support uni ta, 
and 601'; rnanning for let Echelon unite. 
Country reply states that the oa.nning of }.;-D& 
uni ts will rea.ch ts5/~ by end-l961. By end-1962 
the rr~g levels will reach the reguirements. 

a. Increase b~anced 10gistical support in phase with force improvement 01' combat uni ta. 

No country oormœnt. 

b. TO&B equipnent is not adequate, particu1arly in tanks, arDlored personnel carriers, transport vehic1es and COmmunications equipment. 

Count;r reP6r states that a procurement plan has alre~ been initiated for lieht equiprnentj as for hea.yy e~ipment, the assistance 

and cooperation 01' the U. S. are requ:ir ed. 

COSW:C TOP SECBm 
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CQStilC TOP SECRET 

SHAPE/lBB/61 

1. IDGISTICS (Cante) 

e.. Generally,operational reserves are below the 30-d.~ d.ay interim SHAPE requireœent, particulorl.y in combat and non-combat vehicles 

and certain types of ammmi tion. 

Country reply states that it will be dif'ficult to achieve the required 3O=dey stock levels. 

de ProCUl"'8m3nt of modent equipment should be ex.pedi ted. 

Country reply states that national production of equipment will be expedi ted. 

2. OTHER 

a. Raise the manning levals of M-Day units to at leagt 905-~ of wer autru:nnzed strength, and inaure immediate availability of' mobilization incre­

ments to bring uni ta quickly up to lOOj~ strength. 

Country reply states that uni ta to be mobilized in order ta brins the k-Day uni ts '!J2 to full strength (.lOOY;) will be available immediate1y. 

b. Talœ action to reduce the shortage of signal personnel. 

Country reply states that the measures taken to increase the Force levels of uni ts will make i t possible to reduce the short age of' 

signal. personnel. 

c. Talee action to provide hl-Dq uni ta wi th a constant strength level throughout the yeer. 

Country mly states that fifty thousand (50,000) addi tional men will be drafted during the period 1 Nov 61 to the end of 1962. 

cl. Reduce tilDe reQ!J.ired for major combat formations to obtain their basic loads of anmmi tion. 

No country comœnt. 
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COSMIC TOP ShXlRE'f 

SHAPE/188/61 

2. OTHER (Cont.) 

e. Improve mobilization and reserve +-aning to meet the ACE standarda. 

COWltry l'eply states that the measures that can be taken are under study. For the imrœdiate future, it has been decided to 

requil"e conscripts ta serve 1.8 months and ta extend service tours or recall reservists as necessary in arder to meet reglirements. 

COSMIC TOP s.ocRET 

-3-

D
E
C
L
A
S
S
I
F
I
E
D
 
-
 
P
U
B
L
I
C
 
D
I
S
C
L
O
S
U
R
E
 
/
 
D
É
C
L
A
S
S
I
F
I
É
 
-
 
M
I
S
E
 
E
N
 
L
E
C
T
U
R
E
 
P
U
B
L
I
Q
U
E

D
E
C
L
A
S
S
I
F
I
E
D
 
-
 
P
U
B
L
I
C
 
D
I
S
C
L
O
S
U
R
E
 
/
 
D
É
C
L
A
S
S
I
F
I
É
 
-
 
M
I
S
E
 
E
N
 
L
E
C
T
U
R
E
 
P
U
B
L
I
Q
U
E



COStaC TOP SECRET 

SHAPl$/188/61 
ITAIX - NAVI 

, 
Units By 1 Jan 1962 By end-1962 

Type Cat Actu.al Status . Proposed Status Proposed Status 
SHAPE 167/61 Country Rep1y ~E 167/61 Country Reply Remarks 

DDG A - 1 1 l 1 i 

B 1 - - - - 1 
1 

DD/DE A Il 12 12 12 12 l 
B 1 - - -,. /' - - 1 
C 2 2 2 2 2 

PCE A 3 3 3 3 3 ! 
SS À 3 ) 3 3 3 

FPB A 14- 14- f 14- 14 14-

hlP A 28 36 
1 

36 48 4B Country reply states that 20 hl> s.,.V)..::j 

6 h .. lj.j have becn re9uested t'rom l.:.·.~' ~ 
i 

HPS A 9 12 12 18 113 3 lli'S are bein8 purchased l:'ro;;l i 
national funds. r 

1 , 

1. PERSONNEL 

Mdi tional per~'"1e1 required is estimated as 490. 

Co'Wltry reply states that personnel requirement can be met but US assistance is required for training addi tional naval p::'lots. 

2. WGISTICS 

... Stocks of an:mo an:i FOL to be build-up together wi th en increased balanced logis tic support. 

Country rep1y states that stocks requirement ean be met. 

b. Add:i tional oilers to be procured. 

Country rep1Y stated that additional oilers will be requisitioned. 
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SBAPE/lBB/61 

COSMIC . TOP SIOC:RET 

!TAU - AIR FORCE 

. 

By 1 Jan 1962 
.Actual. Status Proposed statua 

Bo1e - SHAPE 167/61 Country RepJ,y 
U/E 'Ibe UjE 'JYpe U/E 'lYPe 

FB 5/107 F84F 5/125 F84F 5/110 F84F 

LWSR (S) 1/15 G91 1/20 G91 1/20 G91 

RECCE 3/54 RF84F 3/54 
-- '-,.- .-... ~~,..~ ... 
RF84F -~-3754 BF84F 

1 
LWSR (R) - - 1/a:> G91 1/18 G91 

AYOC 3/39 F86K 3/42 F86K 3/4l. F86K 

. 
IDF 5/107 F86E 5/107 F86E 5/107 

1 
F86E 

TRANSPORT 2/31 Cll9 2/32 Cl19 2/32 i Cl19 

SAY 3 Nilœ 3 Nike 3 t Nike 

IRBM 2/22 Jupiter 2/30 Jupiter 2/30 f Jupiter 

TO'ULS 19/353 20/400 20/382 ; , 
......... ~ -......,.----,.-." 

1. LOGISTIŒ 

By end-1962 
!'rOposed status 

SHAPE 167/61 Countr.1r Repl,y 
U/E Type U/E 'lYPe 

5/125 F84F 

1/20 G91 

3/54 RF84F 
1/18 RF104 II: .. 
1/20 G91 

3/42 F86K 
1/16 Fl04 • .. 
3/75 F86E 

2/32 C119 

3 Nike 

2/30 Jupiter 

20/402 •• •• 

Remarks 

• Country repl,y sta tes t hct 
activation of 1/I8RF104 
the reconnaissance role ru)'! 

;. 1Z1bFI04 in the A':X rolL -contingent ~on the deI-1'\'­

t e!Z date of the aircraf 
" .. hich are being produce d in 
Europe. 

•• Count!Z reEly does not 
forecast total sauadror., 
gr break-out at end-19b' 

.. Expedite c:1elive:ry of the 5 G91 aircraft needed to complete the uIE of the LWSR (S) squadron and the 20 G91 aircraft for the LVlSR (R) 
squadron. 

Count;x l'eply states that 38 G91 aircraf't can be operational br end-1961. 

b. Increase balanoed logis tic support 'for aU Services in phase \Vith 'force improvement. 

lio country comnent except as at le, d, and e, below.' 

c. The IRAN maint.enan::~ program is causing de'fioiencies of aircraft, particularly FB. 

Countq reply states that the slo .... ,ness of the IP.AN Erogram ls due to short age of spare parts, whlch v .. ere ta come, in part, from WlAP. 

§pare parts have now been purchased trom national funds. 

cosme TOP SECRET 
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SHAPE/188/61 

cosme TOP SECRET 

ITALY - AIR FORCE 

cl. Stocks ot droppable fuel. tanks are belO'll' the 3O-day stockage 1evel. 

Country repl,y states that the reg uest for addi tiona 1 fuel tanks cannot be satisfied beca use it involves too heav;y an expenditure and 

bas been given a secondar:y priority. 

e. 500 lb bomba and 260 lb fragmentation bombs '\'.i.th suitable t'ins are belaw the 3O-day stockage leve1. 

Q:)lmt!;y repg states that this reguirement will largel: be met. 

r. The ~ ot FlO4 airera tt shouJ.d he accelerated. 

Oountp- repl.y states that deliver:y depends upon the European Fl04 production program. 

g. Insure full support for the IRBM uni ts deployed in ltaly. 

Countq %"epg states that the US ... :i11 be requested to assist in this support. 

2. O'l'HER 

a. The oombat-ready rate of aircraft (55,:.6) should he ra.ised to a t l.east 7CY1oe 
Country repl"y states that the combat-reagy rate of aircraft is now 63t~, but that it v:ill. be difficult to reaoh the 7010 level because of 

shortaae of sp.re parts. 

'b. The cambat-~ rate of aircrews (6910) shoul.d be ndsed to l.00%-

Country l'eplY states that the combat-read,y rate of aircrews is 8O~ and will be inorea.sed. 

cs. The oritica1 shortage of qual.ified technioal personnel should he overoome. 

Cotmtl"l rep1Y states tbat the ahortage in operation.a.l units and lUlits of the c&R system ;>:i11 be oveI'Come by end-l962. 

cl. Mm C&R uni ta an a 24 hour baais. 

Country replY; states that no guarantee can he given that am units will operate on a 24 hour basis beca use of the delays in de1iveriea 

of !pare parts. either from MDAP. or y.hen purchased from national. :f\md.s. 

OQSMIC TOP 'SECRET 

-6-

D
E
C
L
A
S
S
I
F
I
E
D
 
-
 
P
U
B
L
I
C
 
D
I
S
C
L
O
S
U
R
E
 
/
 
D
É
C
L
A
S
S
I
F
I
É
 
-
 
M
I
S
E
 
E
N
 
L
E
C
T
U
R
E
 
P
U
B
L
I
Q
U
E

D
E
C
L
A
S
S
I
F
I
E
D
 
-
 
P
U
B
L
I
C
 
D
I
S
C
L
O
S
U
R
E
 
/
 
D
É
C
L
A
S
S
I
F
I
É
 
-
 
M
I
S
E
 
E
N
 
L
E
C
T
U
R
E
 
P
U
B
L
I
Q
U
E



..... " ..... , ....... 
" ., 4. ~ 

..,.' .~$.. ... .,1.t ~. ", /1>'. "." ,1 .. ~ 

# V~ ,-L ... ·", Il .. of!;;:· .. • ~ 

1. ' The country reply indicates that Luxembourg will do what 

is possible to follo'\-T the reconnnendation. The rep~ indicates, 
,l, 

however, that 'there will be unavoidable delays in completion of the 

actionsince ·ne''l laws and rules must be voted by Parliament and steps 

must be taken to increase the recruitment of volunteers. 

2. SACEUR appreciates the positive response to its recommenda-

tions and urges Luxembourg to explore all avenues to speed the 

planned conversion. 

. ".. ... 
. < . '"'{ • 

:,4 .. , r 
.... lIII.,oa' 

\.~ ... 
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SHAPE 188/61 

:?\.{ 

COSMIC TOP SECRET 

THE NETHERLANDS 

Sm1MARY CF THE COUNTRY' S REPLY 

COPY .LL, 
• .' ,.... .'1, 

/ ~' ... ,- 'j 

--'-: =.~' '<' 
·1. The, Netherlands will endeavor to achieve the required \ ,3~ ~ 

,,- --.,._, 
manni~ level of M-Day major combat fonnationB by 1 November 1961, . "L.l973 J 
and 'to station temporarily one (1) light brigade in Germany. The 

Netherlands' reply does not comment upon the annored ~rigade re­

q~red to complete the 4th Netherlands Division. 

2. The Netherlands have undertaken to consider, in consultation 

with her Allies, raising the manning of the Control and Reporting units 

to support 24-hour opera.tions, and the combat-reacly state 

and aircre\,(s. 

3. .In addition ta the measures requested, The Netherlands have 

W1dertaken to maintain W1til 1 April 1962 the four (4) Hunter squadrons 

at present avdlab1e and \'mich fom a signi.f'icant part of the air 

forces of 2 ATAF. 

4. \'lhilé these measures, if imp1emented, will considerably 

improve the posture of The Nether1a.nds armed forces, the desired 

l~oals will not be comp1etely achieved. 

.i ! i 
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SHAPE/lB8/61 NETHERIANDS - LAND FORCES 

Actual r-ltz- ~ 1 Jan 1962 By e..ld-1962 , 

Typo ot Unit Statua ropoa~ country .tToposed Country Remarks 
Statua Rep~) Statua Rep~ 
SHAPE lfJ7/61 SHlf'E 167/61 

M~ (1) One (1) Div ia 1acking one (1) Armd Bde. 

!nt D1. 2 (1) 2 2 (1) 2 2 (1) (2) Mdi tional persorme1 needed to reach 901! 
manning for U-D~ major combat formations 
and 101; for lst Echelon units. 
Country reply states that :the required mannin~ 
leve1s can be achieved bl 11'''ov 1961. 

1. IOOISTICS 

a. Inare .. be1e.ncecl logiat1cal. support in phase wi th torce· improvement ot combat uni ta. 

No COlmtt;t colIIID8nt. 

b. Generalq. 'l'Q&B ecp.rl.pment 1a adequate, al though some ot tho equipDent ia reaching obsoleeoence. 

No oountq oOlllJœnt. 

c. Operat1onal reservea ot equipœnt and 8!!IIDJD~ tian are in general. available to the 30~ interim SHAPE-required 1eve1. 

No 00U!ltry OOJwIent· required. 

cl. Proouremmt of modem equiPJMmt ta support the NA!rO Standard Di'Yia1on organization sbould be e~ted. 
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COSMIC Tel? SOORET 
~/lB8/61 

2. OTHER 

Se Raise the mazming levels of' lA-Day major units to at 1east 9Oi'& of war authorized strength and ensure immediate availability of 

mobilizat1on 1ncrements to bring uni ts qui~ to lOO}~ strength. 

Country mly states that l{.~ay uni ts can be raised te 9~; manning by extendine; 18 months service to 20 IOOnths and 21 months service 

to 22 months. Manning levels could thus be achieved by l November. ~'urther the Netherlands authorities etate that the: will, if 

necessar;(, recall one of the two drafts of' miU tary personnel presentl)y on leave. 

b. Complete the reorganization of the two (2) .M~83" divisions. 

No countrz oonment. 

c. Talee ateps to conduct brigade and di visional level training exercisea. 

No country comment. 

cl. Implement measures to overcome sbortages of' technic1ans. 

No country OOJDrœnt. 

e. Take necessary action ta deploy elements of' lst Netherlands Corps to positions in Germ&rl\1. 

Country reply states that one (1) light brigade (1 Bde Hq and 2 Heconnaissance Battalions) may be sent te GeI'II!8l1y immediately 

for a period of three months,1 but that the possibiUty of' a f'urther extension of this period r.lUst be studied. 

t. Improve reserve and mobilization t rBining to meet wi. th ACE standarcla. 
\ 

No country 0?lJ!!1!!lt. 

COSMIC TOP SmRE'l' 
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SHAPE/188/61 '-

1 
. 

Aotual Statua 

cosme TOP SECRET 

NETm:RLANDS-AIRFORCE 

By 1 Jan 1962 By end-1962 ! 

\ Proposed Statua Proposed Status i 
Ra1e 1 SHAPE 167/61 Country Reply SHAPE 167/61 ' Country RePl.Y! 

ulE Type 1 u/E Type ulE l Type uIE ) Type u/E 1 Typl e , 

FB STRIKE 1/25 F8~ 1/25 F84F • 1/25 F8~ 1 
! , ! , . 1 , 

, 

~~ 
1 ---1 

3/75 l 
3/75 F84F . 

3/75 F84F ! 1 FB AT'l'.ACK , i , , 1 1 

1 
, 

1 
1 

1 
RECCE 1/15 ~4F1 l/15 RFBl.F l 1/15 RF84F i 

, 1 ! 
1 ---~-_. ! • , 

1 
, 

1 
1 ! 

Jù;'(X 3/48 ! F86K 1 3/48 F86K ! 3/48 i F86K , 
i ,- , 

Ib,6 , 
Fl9A ! 1 

4796;-
1 : --_."._--

IDF V96 ! Hunterj 479~' 
1 

Hunter l Hunter! $3/15 ! Hunter( 1 , 
i 

1/10 1/12 1 1 

, 
1/12 

1 j TRANSPORr F'Zl F'Zl 
, 

1 1 F27 , , 
1 \ , 

l 1 -
1 Nilœ 1 Nilœ 1 1 Nilee 

, 
SAM 

J ~ 

1 ! 
13/266 

i 
TOTALS 13/269 ' 13/'Zl1 •• .;co ; 

l i 1 

1. LOOISTlœ 

a.. There are only 5 days supply of SIIlENlNDER an band.. 

No countt;y comment. 

b. llaintenanceproblems exiat for the F86K. 
No country comment. 

o. Inorease balanoed logistio support for an Services in phase wi th force improvement. 
- , 

2. TRAINmG 

Inorease combat-ready rate ot drcra1't (now 58~&) to at least 70% and crews (now 88%) to 1OO%. 

Countr.r l'eply states that this requireme rwill he considerecl. 

COSMIC rop SECRET 
'---~~ , 

- -

Remarks 

o CountEl reE!l states that 4 Hunter 
IDF souadrons '\":i11 be retained unti: 
1 APril 1962. 

.. 

•• Count!l: reE~ e;ives no details of 
total sauadrons or break-out nt 
1 Jan 1962 or end-1962. 
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COSMIC TOP SECRET 

SHAPR/lBB/61 NETHERLANDS - AIR FORCE 

l4an O&:R uni ta on a 2lt--hour basis. 

Countq !'!plY states tbat this requirement is being considered. 

The l,/96 Hunters abould be maintained for as long as possib1.e. 

Country replI sta.tes that the:y V1ill he maintained up to 1 April. 1962. 
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. ' COPY ---
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.1 

1. Major elements of the NOrllegian reply follow: 

a. Manning level of lI-Day Anny uni ts has been raised from 

61% to 74%; the manning level of first echelon units has been raised 

from 20% te 23% as an average for the whole country. 

b. Norway is unab1e to phase fOI"\'fard to Category A the three 

destroyers 0 The number of FPBs ,dll be increased from 12 to 14 during 

1962. ' (This figure remains B FPBs short. of the total recommended by 

SACEUR.) 

". ~: •. -'-" 1 

1 ~ '. j' 1 
~~ _ .•• -J 

. 
1 

,-.,. ,,,j 
i" .'.' --c. NOI"'vlay is unable to increase the combat-ready rate of air- .; <?~ 
l, ,,'.J 

, ., 

crews,o 
d. Twenty million Kroner (slightly less than ~'3 ,000,000) has .' ._-~-- '1 

L_··~~~!?.J 
been reallocated for increasine preparedness. This money will be used 

as follolls: 

. (1) ~1U1lunition, spa,re parts and pioneer equipment for 
the Arroyo Additional communicf.tion equipment for 
the Anlly reserve. 

(2) Improve the maintenance of Category A ships and 
spare enGines for FPBs. 

(3) Improve protection and dispersal for Air Force air­
fields and accelemte procurement of air and ground 
equipment. 

(1..,) Increase the efficiency and the security of the radio 
link system in North NOl'llay. 

e. The ujE deficiencic3 in the Air Force and the insufficient 

comb~t-ready rn.te of aircr<:l.ft Cé',n only be corrected by a.l1ocation of 

reserve aircraft throu[;h LU'. 

f. Due to !.?ck of equipl:lent, it' "Till not be possible to 

activate one m2dium tank squadron and one anti-ta!1k company in Brigade 

North before 1963. 

2. SAC::::tm e.ppreciates the ef.forls o~ ITor1.!8y nnri. urges the , 

NOI"\~egié'_n Gov81''l1i~snt to s::plore all aV'CllUP.S to achi~ve ful1y é1.11 of the 

reconnend~tions. 

~. , 
.' r "r-rT \ '-. . ,-
,~ l... ' .... J ,,_ 
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~/lBfJ/61 NORWAY - lAND FORCES 

Actual By l Jan 1962 By_ end-1962 
Type ot Unit Statua Proposed Countzy Proposed Country Remarks 

Statua Rep~ Status RepJJ 
SHAPE 167/61 (1) SHAPE 167/61 

W~ (1) Additional personnel needed to reach a.t least 
9<.rft manning tor M-Dtq Uni ts and 20jb manning 

!nt Bd. (2) l 1 1 l 1 tor lst Echelon. 
CO\IDt::t:: re;El;x: states that measures already 

lat roHEIDN taken h.c.we raised the mannin5 level of' 1i-D!;V 
Units to "l4'j:) and. of lst Echelon unite to 23,.;. 

!nt Belè 2 2- 2 2 2 B;x: end-1961 additional measures will raise the 
~ leve1 of lst Bchelon units to 22l'" 

!nt Rgt (3) 1 l l l l 
(2) M-Day Brigade North is lacking a Hvy Uortar Co, 

a Med Tk Sqn, an Kr Co and one (1) Inf Bn. 
Count::t:: rel21:; states that z due to lack of 
e~il2mentz it will not be J;!2ssible to activate 
these uni ts before 1963. 

(3) Insuf'ficient strength to defend Finmark area 
No ccunt:z comment. 

1. IOOISTlœ 

.. Increa.e balanced logis tic al support in phase wi th force improvement of combat uni ta. 

Countrx 'reply stat6s that measures have been taken to increase the prel2aredness of Norwegian defenses (re-allocation of 20 million 

Norwgian Kroner from the 1961 defense budget). The major share of these measures will be comp1eted by eOO-1961. 

b. '1'O&E equipment 1s not adequate p&rticularl,y in, collllIllllications, engineering equipment and transport vehicles. 

CotmtIz repg states that it ia planned to procure equipment ta elilninate deficienciea in angy reserve uni ta. 

OOSMIC TOP SOS :,ft 

-~ 
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SHAPE/188/61 
1." IDGISTIŒ (Oont.) 

c. OperatioDal reserves for equ1psœnt and ammnition are generally weli below the 30 d~s interim requirement. 

el. A considerable quanti ty ot eqW.lID"nt iB obsolescent and a modernization and replacement program should be expedi ted. 

No CO\mtr;y coument. 

e. Inadequate balanced stocka :in North Norw&\Y'. 

CO\mtry r!ply sta.tes tha.t provisions 1dll he procured ta establish a more balanced logistical support especially in North Norwaye 

2. OTHER 

a. Raise the mann1ng levela of M~q uni ta to at least 9(}'fo of war authorized strength sni 1nsure immediate availabili ty of 

IIIObil.ùaticm 1norement to br1ng uni ts quickly to 100% strength. 

Countrz mly states that M~s,y uni ta have been raised ta 7* mann;ing. 

b. Take action ta overcame abortages in NOO's and techniciens. 

Oountr: reply states that additional signal personnel have been called up and that the problem of the shortage of Nec' s 1s 

under active consideration. 

c. Talee ~te action to proTide autticient M-Dq fo~s in Finmark. 

No country OlPllIIilm t-

el. Improve reàerve &Dl mobilization training to Dl8et ACE staDdarda. 

Oount!7 mly states that the schedule for the refresher training of arsy uni ts will be adjusted so that these uni ta will be 

maintaiDed an ar-otat1on bae.is at least \mtil the end of 1961. 

-2-
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cosmc TOP SECRET 

SHAPB/188/61 NORWAY - NAVY 

, 

1962 '1962 
1 

By 1 Jan Byend 1 -
1 

Unite Proposed S~j:Us Proposed Stj;US 
Type Cat Actual Status SHAPE 167 61 Country Reply ShAPE 167 61 Country Replv Remarks 1 

ï 
DD A 2 3 2 3 2 1 

B 1 - 1 - -
\ 
! 
1 

DE A 3 5 3 5 3 1 

BjC 2 2 - 2 Figures in 1 - 1 
"country replylt 1 

columns coincide, 
SS A 5 5 5 5 5 with the reply 1 

BjC 2 2 2 2 2 to IARQ (61) 1 

1 

CM A 3 3 3 3 3 
1 C 1 1 l 1 1 
! 

FP:B A 12 12 12 22 14 
BjC 8 8 8 - 5 

1 
1 

1. PERSONNEL 

Approximately 400 additiona1 personnel would be required to phase forv/ard DD/DEo 

Co~try reply states that this phasing forward would reguire e callin, Up of reservicts, pro1onginr. conscription service or 
withdravdng personnel from non-combat unitso_ Su~easures are not ccnsidered appropriate for tbe tirr.e bein,.o 

2. READmESS 

Ships undergoing overhaul, repair or routine maintenance should be out of service for the minimum periode 

Country reply states' that funds re-allocated to the Navy will be used to improve the maintenance of eat. A ships and to procure 

cœ ln'C T(I!> SECRET 
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SHAP.I/188/61 

NORWAY - Navy (Continued) 

2. (Continued) 

C03.iIC TOP SECRET 

FPEs to be in Cat A remains the sarne as 
of. 

(1) Delaying the scrapping of 1 DD. 

(2) Expediting the aoquisition of 1 SS. 

3. LOGISTICS 

a. Stocks of olose-range ammo and TERNE .. /5 rockets to be bui1 t up. 

No country comment. 

b. New POL storage to be fi11ed. 

Country rep1y states that storages will be filled as soon as comple ted. 

o. Phase forward 3 requisitioned oi1ers. 

No oount;r comment. 

d. Increase balmced logis tic support for aIl Services in phase wi th force improvement. 

No naval country comment. 

rted in th", 
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cosmc TOP SECRET 

SHAPE/188/61 NORWAY - AIR FOR CE 

By 1 Jan 1962 By end-1962 
Actual Statua Propoaed Status Proposed status 

SHAPE 167/61 CountrX,Rep1y SHAPE 167/61 Country Reply 

Ro1e U/E Type U/E Type U/E Type U/E Type U/E Type 

FB ATTACK 3/66 F86F 3/75 F86F * * 3/75 F86F, * 

RECCE 1/15 RF8~ 1/16 RF84F * * 1/16 RF84F * 

AWX 3/45 F86X: 3/48 F86K * * 3/48 F86K * 

IDF 1/16 F86F 1/16 F86F * * 1/16 F86F * 

TRANSPORT 1/6 C119 1/14 C119 * * 1/14 C119 * 

SAM 1 NIXE 1 NIICE * * 1 NIIŒ * 

'roTAL 9/1_48 9/169 * * 3ji6~ * 
1. Fœ CES 

The effectivenes8 of the Norwegian Air Force would be greatly enhanced by the achievement of a nuclear capability. 
No coun tl'l oommen t. 

2. LOGIS TI CS 
a. Remedy U/E .deficienc1e S in aircraft. 

Country reply states that u/E deficienc1es can only be corrected by allocation of reserve aircraft through MAP. 

OOSMIC TOP SECRET 
.J;-

* 

* 

* 

* 

* 

* 

* 

Remarkc 1 

1 
1 

*CountEZ Re;ply ~ 
Erovides no 
infonnation 
conceminr 
the reg,uestedl 
build-'..lp oî 
th e HOlal 
Norwef!'ian , 
Air Force 
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SHAPE/188/61 

NORWAY - Air Force (Contimled) 

2. b. The NllŒ uni. t load of spare parts bas shartages. 

c. There are shortagea of 450 gallon droppab1e tuel tanks for the RF84F. 

cl. Increase bal.a.nced logistic support for aU services in phase wi. th force improvement. 

Country reply states that action is being taken ta accelerate prawrement of air and ground equipment. 

3. TRAINlNG 

a. CQmbat ree4Y rate of airerait (DOW 60%) needs to be brought up to at !east 707;' 

Country reply states that combat ready rate can only be re.i.sed by accelerated deliveries of spare parts through N1:ssA. 

b. CoJli)at reed.Y rate of creu (now 76%) needs to be brought up to the :ta:: 55/1 stardard of looj{,. 

Country reply states that the combat ready rate of crews can 0* be re.i.sed br the transfer of aircrews fram non-combat 

.lIDits and civilian airlines. Such llleasures are net planned for the time be:ing. 

4. GENERAL 

Country reply dao makes the fo11owing statementss 

(1) MeasJ.res will be taken at a:irfie1ds to improve wrvi.vability. 

(2) FuMs have been allocated ta increase efficiency and secm-ity of the radio link system in North NOl'"Waye 
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l 'OSMIC TOP SECRET 

PORTUGAL 

1. ~ortugal ·bas etated that no new contributions can be 

n1ade at this· time. 

2. SACEUR appreciates tbat national requirements for the 

ianned forces of Portugal are currently heavy. SACEUR hopes that 

!Portugal will find it possible to continue with the planned 

conversion of the 3d Infantry Division (2d Echelon) into an H-Day 

Brigade Group •. 

l 

. -, 

' .. -........... ---".;-. ~.~ .~~ ~~.! 
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,. ~/. :1 

TUR1ŒY 
~ ;;., . 
~----

1 ;',t..', 

! ...... 

~ -c;o-·.~ .. : • '". ...: ;.~. :.:,' 
~;'~)j.j'/ ~ '-.;, 'i - .:> .. 

1.' No information on contemplated plan of action has been 

received. 

2. SACEUR hopes that Turkey will find it possible to respond 

quickly and positively to the recommenda.tions previously made. 
l ,- . ~ ~ > . 

.< 

'1 ~;!-3~i' . 
"~~~~."" ;. ',' :; :\ :'j • 

, • 1 : ! ~ 

... ~ ... -,. ,'" ,l 
' ,:f'Cj4s 
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4·1 ... . $/"y .', ...... . .... , 
, '"- 1 W'" ~ , '"', ' ..... 

-"". ..- ,\ -- ~ 

.' . 
"'-" . 

COpy Il 

·1 • . It ia gratifying that the United Kingdom has already 

brought the Hunter and Canberra reconnaissance squadrons and 

Hunter and Javelin fighter squadrons up to full strength, and 

will have the Canberra strike squadrons at full strength by the 

end of September 1961. 

2. It ls noted that a shortage of manpower makes it impossible 

to raise the manning 1evel of the seven (7) brigades now in Germany 

for an extended period but that the United Iangdom is ready to 

recall reservists and units of their Territorial Al~ in an emergency. 

J. .Although the reply is interim in nature, the United Kingdom 

ls urged to expedite re-exarnination of the military problem and 

complete their preparations as soon as possible. 

, . 

:};~~:t 
' .... ~ 
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SHAPE/188/61 

! 
Type of Unit 

M-Iù\Y 
on the continent (1) 

! In1' Div (2) 

i 
.ârmd Div (3) 

1 
J l.l-DAY STRATEGIC 

RSSERVE in U. K. 

Inf Div (4) 

1. LOGISTICS 

\ctual 
Status 

2 

l 

UNITED KINGDOM - LAND FOBCES 

By l Jan 1962 By end-lc62 
Proposed Countr,y Proposed Country 
Status Rep:q Statua Rep~ 

SHAPE 167/61 SHAPE 167/61 

(1) 

2 2 2 2 

1 l 1 1 

l 1 1 1 

a. Increase balanced 1~gi8tical support in phase with forCe 1mprovement of combat unite. 

Remaries 

. 

1 
SHJ\:ffi considers that the Bri tiah ~ of the Ihi.ne, i 

consisting of one (1) Corps headquarters, three (3) 1 
clivisional beadqu&rters, and S8ven (7) brigade : 
groups, doea IlOt meet the requirement for tive (5) ; 
M~~ Infantry brigades, and three (3) }'1~~ 1 
ÂnnOred brigades and 1/3 of one (1) M~83T Meahanized ; 
division,by end-lt62. 1 

One (1) Div consista of t\1O (2) !nt Bde Gps onl.Y. 

Arma. Div consists of two (2) .A.nnd Bde Gpa o~. 

One Div consiating of two (2) !nt Bdaa + one (1) 
Tank Regto 

! 

~ 
1 

1 
1 

i 

Country reply states that U.K. is reviewing war reserve stocks and proo.trement of supplies and equipment. 

b. TO&E equipment 1s ade~ato. 

No countrz comment re9}1ired. 

c. Operat1onal reserves of BBIIIllDit1on, equipment, &pare parts and FOL for the BAOR and the Canadien Bele Gpa are maintained on the 

Continent at· a 3O-dq reserve level. 

No country comment reC]!lired. 

Reserves beyond 30 clays are mainta1ned in the U.L 
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SHA.PE1.l8B/61 
~> 

1. lDGISTICS (Cont.) 

d. Mocl.erni..uition of squipnent should be expedi tec1.. 

No country commenta 

2. OTHER 

a. Raise tœ mann;ng levels of M-Day unite ta at least 90f0 c:-;? ,(i~ SllthorizeO. strengtb. and. ensure immediate availability of mobilizntion 

increments to bring uni ta quickl,y to lC07~ strength:. 

bo The assigmnent of l Div (-) is eceeptehle but the addition of tl'JO (2) Bde Gps and non-organic support uni ta to MOR would be 

a more efficient solution" 

Country !eply states that a thorough Z"e-3l;onination of' ths military ;eroblem i8 being made in the ligilt of SACEURP-8 propes&l6o 

Ce Conduct division-level trsining exercisea, 

No country comment; hcrcvever f BAOR i8 plarming di vision exercises durin,g Octcber 1961. 

d. lui tiate action to build up non-organic comba-,; ~~pport uni ta in MOR. 

Country mg states that due to ahortage of trained maIlpower 1 this requirement cannat be met. 

e. Improve reserve and mobiliu.tion tra:tn1ng to maet .ACE standards. 

-2-
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&liAPB/iB8/61 

2. OTHER (Cont.) 

t. In. addition .. to the one (1) Div (-) to be avai.leble in the U.K., two (2) additional Brigade Groupa and requiaite support \mita would 

be recpired to bring BAOR to full tbree (3 ) Div strength. 

Country repq states that a. thorough re-examination of the milit8!'Y problem is beins; made in the light of SACEUR' a proposals. 

g. SHAPE undsrstands that, in view of the Berlin situation, the U.K. proposes to deploy to GeI"m8I\Y one (1) Suri·8.Ce-to~ Guided 

Weapona Rgt and two (2) Light Anti-Aircraf't Rgta. 
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SHAP.B/lB8/61 

CQS)IlC !OP SBCRB'l' 

UNITED lONIDOM - NAVY 
(ACE ~) 

! Units. By 1 Jan 1962 By end-1962 
Type Cat Actual Statua Propl" -'3d Statua Proposed Status 

SHAPE 167/61 Country Reply SHAPE 167/61 Country Rep~ 

DDfi>E A 6 13 • 13 
B 4. - - • 
C } - -

55 A 3 4- • 4- • 
C 2 - -

liSO A 8 8 • 8 • 
B 6 6 6 

1. lDGISTIœ 

Increaae balanced logistic support in phase Yi th torce improvoment. 

Countly mly states that a review 1s beips \D'ldertaken ot war reserve stocks. 

2. RlW>lM!SS 

Improw ~ ·ot reaàiness ot CIl req.l1red tor Baltic. 

Remarks 

• C01.mtry re;e~ does not t'urnish 
detai1ed 1nt'onnatior"" 

1 
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)HAPE/188/61 

By1 

Actual Statue Propo sed Sta tus 

cosme TOP SECRET 

UNITED KINGDOM - AIR FORCE 

Jan 1962 By end-1962 

Proposed Status 
RoIe SHAPE 167/61 Coun try Reply SHAPE 167/61 Country Reply 

ulE Type U/E 
, 

Type U/E Type ulE Type ulE Type 

FB;1J3 STRIKE 3/24- Val.iant 3/24- : Va1iant 3/24 Vallant 3/a Vallant 
4/43 canberra 4/48 Canberra 4/48 Canberra 4/48 . Canberra .. • 

RECCE fJ~~ Hunter 2/) 6 Hunter 2/16 Hunter t?~ Hunter 
Canberra 4/40 Canberra. 4/40 Canberra Canberra • * 

A',X 2/23 Javelin 3/36 Javel in 2/24 Javelin 3/36 Javelin III * -= 
IDF 1/15 Hunter 1/16 Hunter 1/16 Hunter 1/16 Bunter lOt • 

.t SAI.! - - - 1 Hi-e.lt :0 " 
}.'û .... 1/8 Shaokleton 1/8 Shackleton 1/8 Shackl etoll 1/8 Sh.aclcletœ • :0 

c-T0T..;LS 17/163 18/188 ; 17/176 ~8/196 * .. 
_ ... - - - _. ~. _. .- ... - - ~. - ." " .. -" - - .- - "P" 

_ .. . - -_. --. 

1. LmISTICS 

Increase balanced logistio support tor all Services in phase l'li th force improvement. 

Country reply states that a review 1s be:ing undertaken ot war reserve stomes. 

a. The airoraft combat ready rate should he increased tram 53.~ .to at least 70."10. 

Remarks 

• CountrY reply states that strike. 
reconnaissance and fi.chter sQtlnd-
rons will be at full stren;;th by 
.2Q September 1261! No COtlJ1t!:L, 
comment made regarding the SH!·.PE 
167/61 proposaIs for end-1962. 

. -- - . _.- - -_. _ .. 

Country l'eply states that plans are being made to protide addi tiona1 air and grOWld crews from non -operat1onal ml! ta, 

b. It 18 un4erstoOd that en additional Canberra reoonnaissance squadron -will be earmarked in U.K. tor SACEUR. 

No countx:y comment, 

cosme TOP BERET 

-5-
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"," .. , -'-". Il".' 

J 
COSMIC TOP SECRET 

COPY _'_1 
g " ". ~ ,. 

UNITED STATES 

smtMARY OF THE COUNTRY'S REPLY 
- ç:-:-:" \ ~~ 

" (s9 \ 
.. -. .' 

. It isgratifying ta note from their reply the great contribu-

tion to be made by- the 'Qnited States. This effort will substantially_ 
• 7 ,,_.~ ........ ~ 

enhanèe the miU tary posture of NATO and will be a convincing r>.~i: ~~ ~~,~~! 

demonstration of the solidari ty wi tlûn the Alliance. 'a'5~' I}, : 

J" • 
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COSMIC TOP S'œRET 

SHAPE/188/61 UNITED S~ - lAND FORCES 

Actual B:v l .Jan 1962 Bv end- Gh? 
Type ot Unit Statua Proposed Country Proposed Country Remarka 

Statua Reply Status Reply 
SHAPE lb7/61 SHAPE 167/61 

- .. 

l4-DAY (1) In addition to the forces shaVin in the tabulation, 
on the oontinent the countr:r repl..v states that t'VIO (2) U.S. karine 

div7air v.'inRs are nt full combat readiness in the 
Int Div ,; 3 3 3 ,; Continental u.~. and are available t'or overseas 

Armel Div 2 2 2 2 2 
deployment. 

(2) The count!:! r~Ell states that three (2l ArrIw 
Arma. Me ,; ,; ,; 3 ,; STli.\C Divisions are now read..v to be deployed 

in jO à.o.vs and that threeOJ additiona.l AniiY 
S'l'RA.T&UO RESERVE (1) ~T~ Divisions are beins brousht to a combat 

1 ready statua. 
Abn DiT 2 2 2 (2) 2 2 (2) 

Int Di.,. l l ,; (2) ,; ,; (2) 

Armd DiT 
,-

0 0 1 (2) l l (2) 

Arma. Bele 1 1 1 1 l 

1. WGISTICS 

.. lDoreaso balénced logistical support in phaae with force hlprovement ot ooJllbat units. 

Country mg states that, when necessary, 8U;ePOrt units will be added to combat unita. 
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COSlaC TOP ~ 

.SHA.PR/188/61 

1. WGrSTICS (Cont.) 

b. Modernization ot equipment should be expedi ted. 

No country comment. 

e. Expand logistioal base facili ties. 

Country ~ly states that preparations tor providing facilities, for pre-positioning stocks and supplies, and for arranging 

with host countries for bases end facilities are being exgedited. 

2. OTHER 

a. During 1962, convert divisions in Europe ta new type organization coopatible with NATO Standard Division. 

110 country comment; however, as an interim measure, the U.S. has authorized the immediate movement of three thousand (3000) 

personnel to Europe to increase the mechanization of infantzy divisions. 

b. Bring combat uni ts in Europe t.o full wartime manning levels. 

Country re;pl,;y states that terms of service and tours of duty abroad have been extended and that a draft caU for­

tlIenty-tive thousand (25,000) haB been approved for September. 

c. Expand training base taoili ties. 

Countrj repl,y states that the U.S. Angy training base capacity will be increased to one hundred and thirty-four thousand 

(134-~OOO) b.y the end of November. 

cl. ln addition, the U.S. will make stand-by preparations to mob11ize :t'ive (5) additional divisions (two (2) inf'antry, two (2) 

armorecl am one (1) )(sriœ) when needed. 

COSMIC TOP SECBBf 

-2-
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t1NlTED STATES - NAVY 
(ACE ~) 

Unit. By 1 Jan 1962 . By end.-1962 
Type Cat Aotual Statua Proposod Statua Proposed Statua 

SHAPB 167/61 Country Rep~ SHAPE lE7/61 

CVA A 2 2 • 2 
B 2 2 2 

CVS A - 1 • 1 

CG/CA. A 2 2 • 2 
B 2 2 2 

DD/DDG A 16 16 • 20 
B 16 16 20 

SS A 2 2 • 2 
B 2 2 2 

lŒ A lB lB • 18 

MAR/DIV 2 2 • 2 
WDG AND -

." 

.AlœH LIFT 

1. FORCES 

Countr,y repq states that US Hav will be increased as tollons 

• One CYS, one' CVA, one DO and five DDR scheduled tor deactivat10n will be retained. 

b. One CV'G and one CVSG will.be seti vated trom the reserve fleet by 1 December. 
. . 

Country Rep~ 

• 

• 
• 

• 

• 

• 
• 

Ce 18 AS'I aquadrona have been. alerted for active duty and will report for dut: beginning l October. 

Rema.rks 

• 8ACEJR's requirements for US naval 
units by 1 Jan 1962 and ~ end-l962 
can be met tram forces in being. 
Country reply (aee para l below) 
indicates additional action being 
taken to 8U€Plent US Navy capab111ties 

a. "DB will be placed on active dut: beglnnjng l October, Seven additional DE 'Will report soortl)y thereat'ter, 

upon CO!pletion of overhaul. 

OOSMIC TOP SIl :RU 
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SHAPB/188/61 

OOS1üC TOP SECR8r 

UNITED STMl!S - NAVI 
(AGE onlJ) 

e. 'fork has begun te activate 11 ~·leet Support Ships by l December and reagr for service by l January 1962. 

t. Increases in aircrai't overhauls end provision of kits, weaoons and. equi-oment are being exPedited te improve readiness of naval 

and marine forces. 

g. US sea lift in being is being increased px retaining and re-activating ships net previously planned for active fleet. 

11. Work. has begtm to retain in active service one &11 troop transport and to re-activate 22 Navy suPport-type ships to giva 

the US a two division lift. 

Although a firm program for SACEUR' s ldRBM requirements, which includes 10/160 submarine - 'uased ballistic missiles, has net yet 

been establisbed, the US bas stated that 5 SSB (N) can be made available to SACWH. 
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SHAfB/lB8/61 

Actual statua 
Role 

u/E Type 

FB STRIKE 16/.360 ?tOO 
3/65 F10i 
3/5.3 B66 
2/34- ?t05 

REœE 4/]5 RB66 
lt/58 RF101 

AWX 4/85 F.102 

Transport 4Ifi7 0130 
1 12 0124-

SSM .3 CM 

~<mLS 41/799 
-- - - -- _._- ~._ ... -

cosmo iUP SECRET 

UNITED STATES - AIR FORCE 

:av 1 Jan 1962 By end-1962 
Proposed sta tus Proposed Status 

SHAPE 167/61 Coun try Reply SF.APt 167/61 Coun try Reply' 

U/E Type ulE Type u/E 'l'ype UIE 'IYPe. 

1.3/304 Fi 00 12/'Z79 F100 
3/75 F101 3/75 Fi01 
3/53 B66 OC< ... 3/53 !366 • ... 
5/125 Fi05 6/150 F105 

4/75 RB66 4/75 RB66 
4Îl?' RF101 • ... 4/72 RF101 * • 
4/98 F102 4/98 F102 
1/12 F89D • • 1/12 p89D • • 
4/64- 0130 4/64 C130 
1/12 0124 ... • 1/12 0124- • • 

4- CM ... ... 4 CM • • 
42/890 ... ... 42/890 • • 

Reuarks 

• SACEURts reouirements for US 
Air Force tIDi ta by 1 Jan 1962 
and by end-1 962 can he met from 
USAFE forces in being. Country 
rep~ (see para 1 below) indi-
oates other actions being taken 
to a.ugment US Air Force ca.pabil-
ities. 

1.FORŒS 

a. liBtain 12. ~otioaJ. air squadrons and 6 strategie bomber wings and associated tanker units not previous~ planned for the active 

force ... (1'actioal squ.adrons include 8 fighter-bomber reconnaissanoe, and 4 transport) • 

. Country replY states that 12 tactioal air squadrons and 6 strategie bomber vd.ngs wit,h associated tanker unite previousl,y planned 

for de-e.ot:1vation will he retained. 

b. Prepare to oall. Up 29 reserve fighter' - reconnaissanoe squadrons and 11 reserve transport squa.drœs. 

Country l'!J.Pq states that 18 FB Squadrons, 4 reconnaissance squadrolls snel 1 taotioal a.ir oontrol group are being aotivated, and 
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,.c:&Plf188/61 

cœmc TOP SECRET 
UNITED S'l'.A'rn) - AIR FORCE 

6 C97 8gUlldrons and 5 C124 ~guadrona are being called '3Q. .Also tha t 4 souadrcms of F100 tactica.l aircraf't are movins to p,troPe 

to partioipate in a NATO ezercise. ether tactical fig,hter and medium bomber uni ts are available for imnediat~ denloyment to 

Europe if needed. 

2. LOGISTlœ 

a. Prepare anaagements for bases and tacili ties to support deployment of air \lU ta to Europe. 

Count;r replY states that pre2arations in providing facilities. pre-positioning of supplies and stocks arrangements ~ith host 

gopntriea tprb830a Bnd tegjljt1C3 13 bejni.C;gcàjtcd. 

b. Expand training and logistica1 base capaci ties. 

Country reply states that action has been take-"l to increase sUPPly. eouipment and f'acilities to sUPport the phased build-Up. 

o. Prepare transport end f'aoil1ties for deployments to Europe. 

Count17 repl.y states that plans ànd preparations are being nade to facilita.te rapid deployment of forces fremail services in 

case of need. 

.3. OTHm 

a. Conversion of Vi00 PICO to Pl05 iû Strilœ role ahould be accelerated.. 

No ooun&· ooument 

b. - UIEs of -squadrons ahould be brought up to those.programmed as soon as possible. 

No oountr.y· oonment 

0. Reta1D the :866 Strike aquadrans as long as possible. 

lio oountJy OODmlel1t. 
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