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QEgnssnex;aggggzgn
These ain atlrapwa denloyment to Emorgency Defence

Flanning poscitions, and intensified training of N-day forceos.

2. Thece measures soom feasible and have mo najor
non-nijitary implications; even rapid execution of the other
recomacndations (sec below) would only improve ti.e state of
forces clowlye

3. Ipcereage manping: An iircreasce of nsurly 4,400 men for
1962, while naking good shortages in regulars and speclialistc.
This does not take i:to account the olgian plan to reduce
national forees in favour of i.1TC forces, which would neet
about 50 of tho reguired increase. Houever, the Bslgian
plans do not include an increase in manpower, which would be
difficult to achiove for regulars ond technieians owing to
civilian competition. The alternative solution - exicnding
eorpulsory service from 12 to 18 monthos 48 mot planncd and
would be difficult politicallye.

4. zxpedite re-ecuipnment prorramme: Costly in timc and

money. Cortain mechanisation reiuirements have not heem
defined and are not completely covered by Belgian planidnge.
(e.g. armoured personnel carriers and light tanks). Fail
Mechanisgation of the two M-Day divisions {(military guidance
for a'g;}y acoepted two years delay) completion of TOAE and
attainment of 30 days reserves (formcrly given till end 1964),
would mean an immediate expenditure of about £10U million.
This compares with the present yearly ccuipment expenditure of
about #20 million (10/ of the Away dudget,.

5. No messures are required by SACSEUR since the Belgian
Naval Forcees assigned to IATC are under the operational command
of CI.CliANe They perform part of thce overall mine-gweeping
task and thus cannot be related directly to the Ierlin criseis.
Under present plans, 1962 force goals will be achigvede
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sanning: By end 1962 the deficilency
ic onls 15, vhieh -hould be eaclly romediables

7o i sin B upply Jdericicacicg: Wl most important
io the low ievel of stocis of 2675" rockets for OF iuve ot
ygefully roucdiable, as the CF 1l0u alrerart are scheduled to be
withdrawn froa service in 1963 and additionnl rocketo would not
be available before mid=1902e

£ atomig

¢ Autumn 1960,

Dellet uine

ever_thirz hac bean ready Jor tic ctockpiliiy o «tomlc woeajons
» th otrike o uvadron in ; -iume  action dgpends ! ele

for U trixe cuvadron in elgi ction dopends on tiae Ull

Government.
Long term meanureg

9. Hardening: Usefulness questionable, and achievenent by
end 1962 doubtful.

10. gompletion of stoc:ip: Only deficiencies relate to the

CF 10¢ and Hunter aircraft, both of which are cciheduled to be
withdrawm in 1963e \daitional stocio vould not be avallable
hefore mid=1462, fdditional funds reauired to reach a 30-~day

R _. R 5 ST SR R B J 4 1 e
1oVOL wWuu.l.. wo advay an g nillizn.

a) oix RFS4F aireraft: only likely sources external ald.

b) Five CF1l0C aircraft: obsolcte aireraft, will be
replacod by FIO4G aircraft ac from 1963.

¢) Une like Ba: porsonuel now training in the Ue.le
Eguipment to be provided under external aid and
delivery planned for A:turm 1962. Location of the
porzcancnt cites in Gorumuny as yet unsolved.
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17th August 1961

NADA

I. Argy

airaency measuros

Review planrlag for rapid deployment to ldurope of the
Stratozic Reserve - waieli will brirnyg the Janadian contribution
tc one Division - and to intensify training. ~O major
non=nilitary; implicationse

;T terin measur

2. lechanisation of the DBrigade will need about 235 cozbat
vehiclese. The decision to order the ncw Janada=-prouaeed
Bobcat has been taken, but the delivery cannot be exnected
before 1964.

II. liavy

e Conadian Naval uvnite asscizned to TWATC are 211 under
SAGLAIT:  no peanpraisal bnn vot heer recelived.

Le imorsoney meagureg: None

Loag tery measyreg

5« Hapdening: Of doubtful acceptabllity, as exisving
aircraft are to be replaced by CF1l04 aireraft, planncd for
the and of 1963.
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13th avgust, 1961.

Smexgency wessures
1. <. Inoreass anning.
3. Build up resscve 3%00ks, Jarbiculirly Armeveecton

-

o. iuteneify tr.ining.

2. Comnentz: The first iwe me-Jures, even if inmediately
tuken, would not give immediuste rzuzuvlts. There woull be
consideralle finanolsl and producticn nroblemu. “he third
neagure oun be opplied lmmodiitely witheut majow nanemili gorr
implications.

Lon: term measurss

3. Dersonnel: The Army strength hus finally to be inore..ced
by ovex 5", -t present the iLunish sorernrent is planning tc
reduce the length of militiry service to 12 moenths. with & com-
pensating sharp inoreisa in reqularg. Tt scems doubifnl whet.ar
both results can be obtaingd. Tn uny oose aper «ting costs -
slready saversly limited - wrald inorease considnsridbly.

4. Zquipmant: “revent s.uljmant iz inadeguzte ool badly nesds
sodarnigition. ‘The Janish authorities axpect fo r3e8ive the wmajor
part of replacem:nt irom extsrnal aid, but on jreseut indications
this is over-optimistic. If funds were avail.ble, iaitiatien of
aation:l srocurement would tzke several yesrs bafore significunt

isvyrovements were sesn.

5. dearly all the Dunish Hsvy in sssignsd to SACEUR. Thexe &re
serious manning amd truining deficiencies. partioularly in miniag
forces. “resent plang for ship replucsuent will not provide adequate
modermisation in the newr future. The uezsures suzgested by 8.CEUR
largely relate to an increuse in panning -od intensifyiag the
tr-ining programme. .1though w-jor anelicration of the manning
situation is unlikely, somec progress san undoubtedly be made dy the

—aulsh Uovermmzat in thess dircoticns.
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-2- N.7C LACR

Adr Poroce.

8aercency measures

6. Incresss .ir Force marning: Urder new recruiting schemes,
progrens is ulresdy being made ty the Danish Government, but by

ond 1961 thare will still Lo « deficiency si «buut 549 wen,

.o <"t .y TR . P
asatdy toemriclune.

Te 2233 Ul reéwerve ©L0C u e itprove su ¢ There is
lack of spare nania for 1) iynes of conbat airoraft. The
A1P7ionidice agom 0 he orpunisctiongdl ~athey than finuneisl,
nnd the situation should he sorreatad. The major dagiciancies
in ntook are in 20m» armunitions und drop tanks, whicn would
involve az expenditure of dout Xr. 23 million (i.e. doublinz
the present iAir Force equipmont expenditure).

Jong %arm measures

G Aghieve Wik guidancs for end 1962: Thie lurgely implies
the soquisition of 21 bLomber trike uircraft; ‘hese cuu only
oome irom aid.

Jo Hardening: Possidiiity of complasion by and 1962, dountfuls.
oconsideradle—exdrai funds wonld—denwaded.

10. fuclear capadility: This could be rapidly achieved -
ocertainly by 1962 - if politisal oonditions permit.
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NATQ SECRST

ITth mugust, 1961.

FRANCR

morggnoz mOagures

Repatriate 3 to 4 divisions from Algeria: repatriationm
to Burope, reorganisation and rotraining will take a long
time. The short term walue of this measure is thus mainly
psyshologieal.

Long term measures

2. a) Personnel: no inorease is asked; after repatriation
of units from «lgeria there will he surplus manpower
and at present no additional manpower is availubdble.

b) Bquipment: a major effort is required to bring

repatriated divisions up to Burcpean standards anmd
to complete mechantcation of all divisions. French
planning inoludes a high priority for divisions in
Germany, reaching the required number of armoured
personnel carriers by the end of 1962. While the

Algerian problea persists, theae meisuras will be
financially di1fficult.

3. Under the procedure of C-M(55)82, the French Government,
by a note of 6th March, 1959, withdrew from SiCEUR's commund the
Freneh Naval Forces sarmarked for assignment to the Medi terrancan.
There being no French Naval Forces committed o SAORUR, he there-

fore makes no assessment of the situation as regards the Freneh
Ravy in the present note.

4. The majority of French msval foroes ure sarmarked % BACLANT
«ad CINCH.N, from whoy no reappraisal has been received. The recom-
mitiont to FATO of French mediterransan nuval foroes, would be a
oonvinoing demonstration of solidarity under the present oireumstances.
The French reply to ARQ(61) goes so far us to state that the

Nediterranean ferces will occ-operate with NaTo forces on the ocuthreak
of hostilities.
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I1II. Air Foroe

Baergency measures

5. a) Repatristion of several squadrons of eiroraft:
depyandent on the Algerian situation.
b) Agree to the deployment of muclesr eapable U.S.
uaits for the period of tcasion: Jdeperdent on
bilateral negotiaticne betwesn Frunce «nd tahe U.S.

o' Jemedy .ir Forse suppiy deficicngisss SHIPE and the

croneh Authoritines do 'not aygpavu in their atlata.ons®
0f oeficienoclies. There seans to ve wajor derivieneies
as regards fragmentation bombs 2ad F 100 airoraft
spares. The first of these ean e rc:dily provided
from U.A. D5 the gscond result from production and
procurensnt difficulties rother than from lack of
funds.

ong tert measures
6. a) Forcess Although therz is a small overull surplus

tc N .70 requirecants forecast by end 1562, there will
be . shortage of Birike aircraft (which oan be alleviated
by =n agreemont reg-rding nuolear wespons), a short.ge
aF medern AW wivoraft (oo snaated hy maiataining YDP
aircriaft in servioe) and « weskness in dispersion
capabilitiss, due to “1vavy uiroraft instead of light-
weight airorafs.

b) Zardening: Completion by end 1962 and usefulness after
1962, dcubsful.

6) Manning: There is a very small dofisienoy from require-
meats by end 1962 whioch could be corrested by repatriating
personnel from Algeria.
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II. Navy

‘Germany
15 The Cermen Avmy fo still Building upy ond 413
ssumives reguonted are along the lines of tis bull-ups
In bic statement to the Couneil on Auguet Oth 1963, the
Geroan Ropresentative sald that his Government would

concantrate on swifter socomplishnent of BC 70 goalse
But spectacelar resmilts are not to be expootad.

QT Lo Nearsreg

2+ Juppopoelt On presont plancy mmm:mu'
about JOK short of requivencnts gt ond 1962 The nunbey of
volunteers is at the moment not sulfficient to asealarate
this growth - due %o civilimn competition - and an inoresse
in the length of military servies, poscidly to 18 months,
is provably the only solutions

3« Suadsmak: Delaya in oholos and delivery of
oguigment ~ particulerly when FATO type egaipaent is

avallabile « are 1ikely to d:-pode the Bulldwup of the Gorman

Awt.nnm

Le No special measuiel ure Peguested By C/CSUR a3 regurds
the German Navy (all sosigned to DACEUR).

5« There is a majery defisiency in the nusbor of
subnarines plonned for end 1962 - $ planned, and likely %0
be dolayed, 9 vewuireds. Oiher construction delays existe
o major persomnel difficulties are anticipated in manming
Haved unite in 19561, Bat there is an antioiputed shortoge in

Possidlo in a fow months with tochuical cesistance
fron the Usfie
uc-—mummmmlm mu It
completod in 1962 - 2 sites by mid=1962 is probadly possidle.
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gorpect equipment and _supply defloicrcizag: Major

deficiency only in one item - it should be poosible to

expedite delivery of most of the missing items, which are
already on ordere

a) iIint 72 sites planred = 12 prérurwbly completed by
oud 10€1/beginning 1962 = 15 addicional sites expected
tc Le coaplutea by end 1962/vcginning 1963, This
world allow the installation of 3 batallionc by end
1961 2né a total of 7 bLattallons by end 19462,

b} LRI 88 sites velnne = 15 presuncbly coupleted by
end 1962 = 5 additional sites e gcctcg to be connleted
by end 19353 Tizdis would allows > inctallation of 44

battalions by end 1962 and a total of 5 battalions by
end 1963

ttion sites: total pliuuned: 64 (for

FiKe tue oppeeliai depots arc included in the WIKE cites
«id are ne  iacluded in the proicat ). Only three
dezots arc eipected to be completed by end 1961 and a
further 15 depotr by end 1502,

% seeme unlikely that this work c.un Le yreatly
accaleratode

1Ce Acgelerated training of Ajp Foreg units: Thic process
i aiready proceeding rapidly; by end 1962 the Pos.tlion
will be fairly satiafactorye.

1l. Mannipgs There will be a deficleney of 19,9354 min by
ond 1962, Tlational plane provide for an inerease of
3,800 mcn in 1961 and about 3,000 in 1962, There is
thus & scrious personnci problem,
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I. Amy.
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HATO SEGKET
,

1855 agust, 1961.

GREECE

LEOrZeNcY Meusures

l. a. Inorease manning.
b. Hemedy equipuant and eupply deficiencies.
6. Jluteansiry trainlng.

2, ComauoniB: “he firet 4we meaaures can ba coasidered only
as long teran meisures (ses naxt point;. The third measurs

geans Toasible without major non-military implio«tions.

lonz term measuras

3. Personael: The Greex .uihorities plan t6 maint.in present
menning levels (75% for M-Day foross) but reiterate in this
years reply i; iRQ that they are prepared to give overriding
priority *o manning equijiieni us soon as it is delivered through
Plahels

4. quipment: The sirvek army is coimplietely depenuent cn
cot3vaal ~id vor iuovroving the deplcridie equipment situstion
‘obsolete equipment &nd considerebdle shortuges in TO2E and
reserves). ror this the present lewvel of aid should de increased
two or thresefold. The second recommendation can only usefully
apply, not to Ureece, but %o its more prosperous allies.

5. All NATO naval forees are assigned to SACEDR. The nmecasures
suggested by SACEUR, gener.l rather than specifie, relate to
ineressad manning of aexisting units, repairing deficiencies in
equipment and intensifying training. The ocurrent reorganisation
goheme in the Greek Navy is improving the manning of units %o s
certain degres, but lack of modern equipment, eapecially eleotronie,
restricts training. The Greek Navy is entirely dependent upom M.A.P.
for equipment, and the position as to future deliveries is not as

the xzomsnt clear.

1TI. Alir Faroce.

Emergency measures
6. Inoreased manning : Present manning levols ire 75% officers

and 80% NCO's. About 1,430 additional personnel are required te meet
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ACE force programme for 1962. iKeasures to improve recruitsont
have been taken, but time will be required for truining.

7. DNemody supply deficiencies (major deficiencies in Side-

winder missile und airoraft engine epare paria, s The Grsek
+ir Force is almost entirely dependent cun aid for its squipment
4nd the molution Tor this provlem rects with M.i.”. and NMSSA.

8. Training: The yeurly average flying time per pilot is
1839 hours. which should be increamed to 24" hours. The anmal
additional cost would be about 136 million Dxr. (197 of the
eurrent Adr Force budret).

long term measuros

9. aireraft: Additional airoraft are gegquired to reach
ACE force programme for end 1962. Improvement depends entirely

upon aid.

1C. Hardening: Not materially feasible before the smd of 1562.
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Arny

11,00 SECRAT
18th August 1961

Gmorgency measures

l. Qe Ta:ie cnmerzency
b. Imnediately intensify training of M=day forccse
a few months

setion to remedy ccuinment deficiencles.

2, The first measure will after a lead time of
have major production and financial implications for a period
of ysarse The saecond mecasalre scead coasible and will not have

najor non-military imlicationse.

Long: tara JgisSulrgg
. Mo gmergency measures in the {icld of
1™ nay have accepted the Ttallan

personncl ars mentioncd. (A
point of view that equipment improvenent gh§uld have priority
over manning). The increase rdquested in the "Programné
Planning Guidance" for end 1962 (ovar 10 of present M-day
strength, even om reduced standards), though physically

nossible, runs counter to this present Italian policye.

4. Eguipment: Though nost of tie progressive lincrease
in ths Italian deicnce budget is aliocated ¥o Aray cauipucat
s the eguipment aituation iz 4Hill preenrinite

inprovenents
03 n further effort which

Replaceucnt aud machanication de-
can only bc wet with considerable external aid, which
according to the latest gaipment licto i not fortaccning in

gsufficient cquuntities.

5. All Italian Raval forces are assisned to CATHUR, who
has proposed no speccific measures in thc present studye In
genaral the number of units now avoilable and those planned
for 1962 ncet guantitatively tu. force goal, though thers are
certain deficicncics in sctandardc. Achievoment of the maritinme

aiperaft and halicopter progruics depends on aide

Sclol angunition Ste

P & -

Solution depends on authorisation 5y the U.S. of
special emmunition storage.
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7+« 3Snorts f ai on hand: This arises from a
sasrtage 3F soare parts aad delays in overhaul. Italy
should be z2kle to improve the citutisn Fairly ~uicklye

Long terr ncasureg

8. Manning: 2,800 additional personnel are required
by end 1962. Improvenents are belns made for technical
ngrsonnel, but will not fully satisfy thc requirenent.

Y. Hard ng: The modification of existing aircraft
ansG bhe recescany eonsirdction could with ditriculty be
achiocved hef 2c the .2 of 1962, b vhich i1 e the aireraft
will be replaced by F1lO4G. Jtility tharefore ~ue~tionable,

1%¢ Lightweight aircraft: Delivery of GI91 airerailt,

and conccquently activaiion of tiic lightweight Reccc sguadron,
is delayede. italy should be able to rectify thise
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II. Navy

brigade will cneounter nanpower shortuge

Balw ouCRul

17th Augunt 1961

Emerse:cy Neasurcy

1. ‘ovement of lictherlands Torces to Garnan
held un by accomnadation Aifficenltien. Activation of another
s unlcen traincd

are roc.:lled (requested in "programue “lanning

reoervicts
The other encrcency me: S.Te8 ssem

Guidance" for 1965/6%).

Peapibhle witho.tl urdesirable non=rilitary implic..tlonss

Long torm n2asureg

2e i’ggggzg gl:
inerease in nilitary age classose
3e uipm « For financial reasons, nresent national
plans for modernising equipment do not meet SHAPE's full
municated to countries)e However,

reguirements (not yet com
tne planncd increase in national defence cxncnditures should

mawe considerable improvement posoible oY 150

cituation will be cuscd afier 1964 by an

N fe

4Le The Hetherlands Naval forces asuigned to LATO Command
are all under "AC.VT or o7 GHAN, Trom whom no asacssaent has

yet been receiveds

III. Ajr Force

5. Remedv Air Force Jozistic deficiecngies’ The major
deficiency is in 8idewinder miasiles; addltional funds

required to reach 30-day level are estimated at Fle 17 m.
but placing orders will take some time.

6. Expedite complotion of NIKE giteg: These sites are
located in Germany, and the problem ic pelated to the
construction problem as a whole 1n Germanys

lens term neasurogf
7. Hardening: Completion by end 1962, and usefulness

afterwards, doubtful.
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1I. Navy.

:

NAoTO SECRET

lgth Anmlt, 1&1 0

HORWAY

Elorggnol neasures

l. a. Increase manning.
b. Start emergency action to remedy equipment and
supply deficiencies.
0. Immediately intensify training of M-Day foroces.

2. Comments: The first two measures oan unly give appreciadble
results on the longer term and at consideradle costs. Ths third
measure seoms to be feasible without major non-military implieations.

Long term measures
3. Personnel: The present M-Day strength should eventually be

nearly doubled. (The rate of improvement required has deen speeded
upt 907 is now asked for in 1962, formerly for 1964.) The larger
age-classes will provide suffiocient oconsoripts, but qualitative
inoreuses (regulars, specialists) will be difficult to obtain.

4. Equipment: Replacement of obsolescent equipment, mechanisation
and build up of stooks will require a major financial effort and a
long lead time. The Norwegian suthorities hope to receive the major
part of the necessary equipment from external aid, but the known
delivery schedules are below their expectations. Present equipment
expenditures (5% of the .rmy total) should be raised to at least
20% to give appreciable results, even by end 1964.

Emergency meumires
(all MATO naval forces are assigned to SACEUR)

5. Increasing manning and phasing forward ships. There is
a serious shortage of regular and long term personnel in the
Norweglian Navy, for which there is no immediate solutien. In an
emergency, the oonsiderable rescurces of trained mercantile seasmen
in Norway would improve the situation.

long term measures
6. Norway has at present the mumber of units required to meet

1962 force goals, dut they are for the most part obsolete. The
oonstruction programme on hund will comsiderably improve the
position over the period 1963-67.
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- 3 NATO SRCRRT

Ar Foroe

Emergency measures
7- Remedy Air Force supply deficienciess The spare parts

situution as a whole is serious, EMSSA not yet having adequately

replacad muiual aid. Some improvemsnt could undonbtedly be
effsoted in tha near future, withou? zravs non-zilitary conse-

Juanges.

Long term messures

8. YNone.

Y. Nuclear capability: Lorvesian Jorces huve no nuclear

capabllity. If the politiosl oyposition can bLe cvercome, a
rapid improvement in the effectiveness of the Norwegiin Air
Forecz oould undoubtedly de achieved.
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Soneead, |

le Thers ceess $o be a changs botwsen the reguiressats fop
manpower stated in the present document, and those given by
SHAPE as basic date for the Intornational Staff costwevaluation
of tho ACE foree programms 1962-1966. The manning level of 90%
formerly asked for in 1966, is now reguired in 1962; e
mnonpovwer doficiencies of NATO forces were proviously thought
rensdisndble withia presont total Army strengtho, =o that mo
additional manpower was reguesteds

EDERERney Ageuuian
2 8e Ingresse aarninge

e Romody equipsont end sipply deficlensies.
¢ Intensify tralninge

3¢ The first teo measures can be considered only as long
tarn measures (see next point)s The third measure socns
foasible without major non-military impiicationse

igng tove peaoureg
4e Jorsonpol: As stated sbove it is considered posaidle %o

meet the sanpower reguivrements of HATO units by tranafer of men
from non=HATO unitas

Se Husipments mmm'umma.

. extermel aid to remedy shortfalls in TOAR and rescrves, 0

replace the considoradle proportion of prosent equipment which
is obhasolets, and to mest new requirements for mechanisationhe
For this the present lovel of aid should de inoreased two or
threefolds The second recommondation can only usefully applys
not to Turkoy, but to its more prosperous allies.

6s All NATO Naval forgces are ascigned to SACEIR, whose
suggented meagsures are general - incroasing the mamning of units,
making good supply deficiencies and intensifying training.
Improvenent of sanning is generally limited by absence of
suiteblo perscnnel and obeolecgence of eoquipment. GQuantitatively
the Turkich Navy »eeches 1962 forpe gosls, dut mnot all ships are
in Category "A" state of readiness and some aro obsoletas
Replagemont is dependent on ¥AP, end the latest Tarkich plan
up o 1966 has not yot been approveds There is a sarious
doficiency in stock logele (not mentionnd by SACHUR).
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7o Inorgase mondpgs Lauro it o copioun def.cioncy

in personial = apout 3,200 at cud 12601 and a furthor
2435 at end 1902« lousurou aave wcon tason to inprove
this, but will not aave substantial resulto before end
19624 Ppaindng wresents cerio.n problous Gas to the low
puasic inctruction of recruilcs

8e Remedy supply defigiencleg: Lerious dof.ciencles
oxipt, of fuel, amunition, bonbe and drop tankoce Turkey
ir ontir:l; dapendent on oxtérnal aid to remedy this
situationie The doficienclec in a tmnition could be partly
correctsd oy trancfers from othor countries with stocks of

90 days or abovoe

9. About 60 additiornal aireraft arc rejuired to fulfil
end 101 goals; ond 1962 goals are 35 airoraft lesc dbut
1a01ade poplocement of obmolete nireraft Ly F100D typ6e
Thoro oirerairt can oaly cone tharougd aidg @ rapld delivery
of 2% P1.0D wouid provide an immediate incrcase im atrengtie
. 10. Hardening: Completion by ond 1962 naterislly very
dirficulte
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I. Army

. Navy

BBerRency DAAMIQS

le a. Increase manning of 7 Brigades now in Germany.
Ye Denloy two additional Brigades to Gornanye

ce. Strengthen logistic support for UsK. and Canadian
drigudce

de Propare Meday rescrvo unites for rapid deployment
to Ger:anye.

2. Impiementation de,cnds on tha 3ritaca Govorumsnt
Ziving overriding priority to the JIATD arca and aceepting
4hat the actual coatribution in Germuny cannct be conviderecd
aquivalent to the tirge diviuoions reguired.

long tQrm neagurog
3s Pepscpnel: If the reuuired nanpowor for thce firet

tkree raconmendations cannot he tranaferrad fron other units,
implonentation of the reguired asasures will bo +. lengthy
rracesn, even in the unlikely asntirzeney of the government
readonting congserintion (parliamentary .rocedurc, training,
recruitment of regularc). ithont nonacription it seoms
unlixely that the additicnal 30,000 wen required

(according to SHAPE) ean be obtained.

be Zoulpmont: Aray equipnent dgfigicencicg are negligible,
put equipping two additional dbrigades, the nechanisation of
three 2ivicloas and the constant proccas of ronlacing
ohcoleccent equipment will mean a major effort in the
equipnent field. In sarticular fulfilment of ths require-
mont for full-tracksd armourcd p2roonial ears would take
several years; tonporarily thic re uirement is partly met by
whaoled araourcd carse

Le The najority of Royal Navy forceo assigned to NATO
coze under the opcrational sonmand of SACLANT and CINCHAN,
from whom no assescment has yet been received. ACZUR has
requested tha coumlitment of some axisting shipas - presumably
destroyers = to Allied Commond Jeditsrrarcan as a short term
neasuree In view of exlsting conmiimonts this masy present
sone difficulty.
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IIX.

Ajr Force

Emergoncy meagureg
5. Retaindng ip Gepmany 3 fighter yings: Is alreedy

agreed upon by the United Kingdome

G-Ww
the Continent:

This refers to 3 Valiant squadrons assigned to
N1T0, at present ctationed in the U.Ke Their deployment
on the Continent would involve sone increase in costs,
and in forelign currencye.

T St upport: There are no
major supply deficiencies but loglstic support lines are
longe Improvement in air transport detachments and
other logistic reinforce.ents would be effective, and
should not present great difficulty.

8¢ JIncrease pnumber of light bombers apsirned to NATO3
Already under consideration by the U.K. Government.

Long terpm measgureg -
" 9« Manning: About 450 additional nen are required to

reach full standard, which should present little
difficultye.

10. Hapdening: The aircraft at present on the
Continent poseess a zero launching capability and it is
doudtful whether they could be modified to do so0.
Hardening for U.K. forces airfields is thus not
immediately useful.
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M. Au:&y

COSMIC TOP SECRE?

BELGIUM

(No Naval foroes required by SACEUR)

Inorease mamning of Army and Air Foroe.

Review and up-date plans for depljoyment of 2 divisions to EDP positions.

Remedy Air Foroce supply deficisncies.

Expedite completion of bilateral exchange of atomio information agreement
with the United States, and then ocomplete training of Strike squadron.

Expedite Army re-equipment program.

Immediately inteneify training of M-Day forces and mobilization inorements.

CANADA 1/
Review and up-date plans for rapid deployment of $wo-thirds
Infantry Division to Burope.

Immediately intensify training of M-Day forees and mobilisation
inorements.

IENMARE -/
Inorease Army, Navy and Air Foroe manning.
Build up reserve stooks, partioularly ammunition.
Remedy Air Foroe supply defioienoies.
Immediately intensify training of M-Day foroes and mobilisation
inorements.

FRANCE \)
(Naval forces presently withdrawn from NATO commitment)

Repatriate three to four divisions froa Algeria.

Agreement to the deployment of nuclear-capable U.S. units for the duration
of the period of tension end %0 reocommit naval forees to SACEUR would
strengthen our over-all position.

Remedy Air Force supply defiscienoies.

Imnediatd y intensify ¢raining of M-Day forees and mobilisatsion
inorenents.
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COSMIC TOP SECRRT

FZDERAL REPUBLIC OF GERMANY

Convert existing MATADOR #raining unis$ to operational status.

Inorease manning of existing divisions.

Bxpedite training, manning and equipping of remaining 4 divisions.

Expedite oompletion of Rapid Fire Mulsiple Launch facilities for
two (2) U.8. Mace Squadrons at Sembash and Hahn.

Expedite troining and assignment to ACE of Aireraft Sguadrons.

Remedy Army and Air Foree equipment and supply defielencies as far
as possible.

Immediately intensify training of M-Day forees and mobilisatsion
inorements.

GRRECR V

Inerease manning of all servioes.

Remedy equipment and supply defieiencies (all services).

Immediately intensify training of M-Day forees and mobilizati-n
inorements.



M SE EN LECTURE PUBLI QUE

PUBLI C DI SCLOSURE / DECLASSI FI E -

DECLASSI FI ED -

oI WP SRSt

IT:"&L! J

Expedite completion of bilateral egreement with the Uuited Ttates
for 3Special Armmunition 3toroge

Take energoncy action to roc.edy Army equipmcent deficlsncler,
Irmeliately intensify training of MeDay forcos and novilisz:ition fnorements.

oAy V

Remedy Adir Torceoupply 1eficiencies.

Increase Yavy :anning and bring veassels to Category A status.

Increase Arny manning.

Start emergency action to remody oquipment end supply defiociencies.
Innediately intensify training of i-Day forees and modilization inorements.

(¥o Naval foroes raquired by SACSUR)
.xpedite planned movsusnt of one combat growp to Jérmany and eupplesent
this with "feld deployment of additisnal elements in Westerm G-rmany.
Aotivate Thifd Brigade Urowp t0 complete 2nd M-Day Divisien,
Review and update plans for rapid deployment of remaining M-Day ground
units to inergsney Defense Flan positions,
Expedite action t0 remedy Ammy and Alr 7ores loglietie doficiensies.
Innediately inteasify tralning of Y-Day forees and mebdilization inorements.

umgy Y
Insreass manuing of all ssrvices.
Renedy squipaent snd spely deficieneies (all services)
Ismediately intensify training of M-lay ferces and mobilisatien
increxents.
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COSWIC TOP SECRET

UNITED KINGDOM V

——1Inorease manning of 7 Brigades now in Germany
——Deploy two additional Brigades to Germany
—Strengthen logiatio support for UK and Canadian Bigades.
—Prepare M-Day reserve units for rapid deployment to Germany.
Deploy additional light bomber aircraft to the Continent.
Increase commitment of existing hulls to Allied Forces Mediterranean.

? - Expedito aotion to remedy Army equipment defioiencies.

—Iuniediately intensify training of KE-Day forces and mobilisation

increments.





