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Since my initial evaluation of the untry re onse to "Plan 
of Action: NATO Europe, " 1 have received rep les irom Greece and 
Turkey and addition al information irom Belgium and The Netherlands. 
1 have, therefore, attached hereto analyses of the Greek and Turkish 
replies and revised analyses of replies from Belgium and The 
Netherlands. 

The actions forecast by the Belgian reply and the decisions 
taken by The Netherlands, while most welcome, are not such as to 
alter substantially my assessment of forces in the Central Region. 

J .. 
1 have also been informed that the United States plans to 

increase the strength of the United States Army in Europe by 37,000 
troops in addition to the 3, 000 previously announced. This increase 
will considerably improve the capability of the United States Army 
for sustained operations. 

. ~ .... -' 
" . ~ :. ~ ~'. ' . 
. ' . -1' " . ........ -... 

In the Southern Region, the efforts of Greece and Turkey 
are appreciatèd; however, 1 urge that prompt consideration be 
given to increasing the number of technicians in the military ser
vices, the attainm.ent of essential equipment goals, and improving I1~D 
the logistical standards of ACE units of these countries. When L:.. _ 
these goals are attained, l feel that a significant increase in the 
strength of the Southern Region will have been achieved. r~~~ 

In my letter dated 15 September 1 stated: "1 further recon@.S81 
mend that the Council consider, as a matter of urgency, further 
steps to meet the requirements of an all-out emergency, should .,~,~, 

such a situation appear imminent." Examples of the measures .~ .... 
which 1 feel the Council should consider are the following: r 1 9 S Î 1 

~ .. _...-l 

a. Approval, at an early date, of the recommended 

end-1966 ForCe Re
Q
UiremT2gp7 1 ;:25~~J 

This document consists of 28 pages 
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COSMIC TOP SECRET 

b. A review of the actions which should be taken 
. within the NATO Council in order to nlinirnize delays in imple
nienting the various alerts as may be required by the situation. 

c. Urging the nations to conduct a review of those 
alert measures they have reserved as national prerogatives with 
the airn of streamlining their procedures and insuring that all 
measures will be executed prOlnptly when an alert is dec1ared. 

d. Urging all nations to take the necessary action to 
remove any obstacles dictated by national policy which tend to 
prevent achievement of maximum readiness for Allied Command 
Europe. 

e. Examining the state of readiness of those NATO 
logistics agencies having a wartime function, such as the various 
transportation, POL, and supply agencies, with a view to insuring 
their capability to respond to a wartime condition. 

Since rel y, .. 

4 Enc1s . ----...... ~ ......... urus NO-::r-~ 
Country Evaluation 

His Excellency Dr. D. U. Stikker 
Secretary General and Chairman 

of the Council 
North Atlantic T reaty Organization 

General USAF 

Place du Marechal de Lattre de Tassigny 
Paris XVI 
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SHAPE 1888/61 

BELGIUM 

GREECE 

N'ETHlillLANDS 

TURKEY 

COSMIC TOP SECRET 

ANNEX l 

AMENDlf~l'S TC SH.APE 188/61 

- Delete the present "SUJlIl'lB.rlJ of the Country' s Reply" 
and insert the attached new "Summary of the Country' s 
Reply" and tables t'or Land Forces and Air Force. 

- Delete present"Summary of the Country' s Reply" and 
msert the attached new "Surmnary of the Country' s 
Reply" and tables for Land b'orces, Navy and Air Force. 

- Delete present Netherlanùs section and msert the 
attached new "Summary of the Country' s Reply" and 
tables for Land l"orces and Air Porce. 

Delete the present "Summary of the Country's Reply-" 
a'1d insert the attached "Sununary of the Country' s 
RC:9ly" and tables for Land Forces, Navy and Air :b'orce. 
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Hcvised as of 23 October 1961 

SBAPE/188B/61 

BElJl.IUll 

stmlMHI OF THE COUNTRY'S REPU: 

1. In addition to the alre~ announced increase ot 1.5 billion 

Belgian Francs in the mi il tary budget, :md the dispersal 01' certain 

aircraft sq!J.adrons, Belgium plans the tollowing actions, 

a. Raise the manpower 01' the Belgian Intervention Force to f'ul1 

strength by sending approximatelJr 1000 volunteers to GennSl\Y. 

(According to :infonnation availeble to SHAPE, this reinforcement i8 

not sufficient ta meet requirements expressed in SHAPE document 1E7/61 

'(Belgium - Land Forces). 

b. Increase the call-up of reservists bet?oeen now and June 1962. 

c. Place its paratroop commando units at the disposal ct the 

ACE Mobile Land Force. 

d. In October, begin repatriation 01' infantr,y componies on dut)" 

in Rual1da Urundi. 

e. h"ncourage the extension 01' the national service period by 

re-enlistment of three and six months. 

f. Operating all trattio control cent ers round the cloct. 

g. Raise aircTewjaircraft ratio to 1.5 ta 1. 

2. SACEUR appreciates the constructive aotions taken ~ planned and 

encourages Belgi\DD to expedi te the commi tmen t ot the 500 million . 

Belgian Francs being considered to increase war reserves. SACEUR 

turther urges Belgium to expedi te the operational avai1abili ty 01' 

the Strike Squadron and to continue to empbasize mea.sures to build-up. 

the Manning 01' combat and service support uni ts. 
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COSMIC TŒ SECRE'.r 

SHAPE 188B/61 

By l Jan 1962 By end-1962 
Type ot Unit Aotual Proposed Country Proposed Country Rcmarka 

Statua Statua Reply Statua Reply 
SHAPE 167/61 SHAPE 167/61 

Y-DAY 

Mech Div 2 1 2 2 2 2 
1 
1 

1 
1 

1. LOGISTES 

a. Inc:rease balanced logistical support in phase wi th force iroproveroent of combat uni ts. 

No country comment. 

b. Generally t TO&E equipment 1s adeC}!.late, ,'li th the exception of hel1copters. 

No country comment. 

c. Operational reserves are generally be10w the 30-<Ùl\Y interim leve1, particularly light aircraft, helicopters, tmtks and emnunition. 

Country repl;r states that an increase of- 500 million Belgian franco (about %10 million) is bcin8: considerscl to imnrove \'m.r 

reservea of armor, tanka, coli'.lrunication equipment, and. amnuni. tion. 

cL Procurement of modem equipment to support the NATO Standard Division organization shou1d be expedi ted. 

No country comment. 

COSMIC TOP SECRRr 
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SHAPE 188B/61 BELGIUM- LAL'ID FORCES 

2. arHER 

a. Raie the manning level ot 11..D~ uni ts to at least 907~ ot war authOrized.' strength, lst Eohelon mù ta to 65%, and ezulure 

1.mmsdiate availabili ty ot mobilization inorements to' bring uni ts quickly to lC>Oft strength. 

Country l'eply states that the tollowing measures will be taken: 

l} One thousand (1000) volunteers will be sent to Germany to brins the Belgian Intervention Force to full s~ (See par. 1, a, 

Belglum, Summary of the COWltry' s Reply) 

2) Efforts will be mnd.e to recrui t volunteers for NATO service. 
~ 

3) Drafts will be stepped-up between now and J'une 1962. 

4) To the extent penn1tted by final withdravml from Ruanda-Urtmdi, paratroop commando units will be ple.ced at the disposal 

ot the ACE. ~bile Land Force. 

5) Intantr;r units will be partial.J.y repatriated trom Ruanda-Unmdi starting in October 1961. 

6) Extension ot periods ot national service will be enoouraged. 

b. Talce steps to canduct brigade and division exercises. 

No oount:x comment. 

e. Talce action to reàuce the shortage ot teolmicians. 

Ses paro a &bave. 

~ Exped1te reorganizatian of M-Dç' divisians. 

No 'COlmtry comment, 

e. Improve resone and mobilization training to meet .ACE standards. 

No country comnent. 
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COSMIC TOP SECRET 

SHAPE l88BI 1 BELGIUM - AIR FORCE 

:By 1 Jan 1962 By end-1962 
Aotua1 Statua Proposed Status Proposed Status Remarks 

.Role SH.APE 167/61 . Countr Rep1y SHAill 167/61 Count :Ij Rep1y 
U/E Type UIE Type U/E Type U/E Type UIE Type 

FB/STRlKE - - 1/25 F84F' * * 1/25 FB4F * * 
FB/ATTACK 4/100 FB4F 3/75 FB4F * * 3/75 FB4F * "* Countr;r reE1;y: Erovid es no 

- information concernin& ". 

RECCE 1/12 RF84F 1/1B RFB4F * * 1/1B RFB4F * * correction of the UZE 
shortfa11s in Recce and 

AWX 2/35 CFI00 2/40 CFI00 * * 2/40 CF100 * * A',iX. sgns b;y: 1 Jan b2 and 
the activation of the 2nd 

IDF 2/40 HUNTER 2/40 HUNTER * * 2/40 HUNTER * * Be1gi'an NIKE Bn' during 1962, 

TRANSPORT 1/16 C 119 1/16 C119 * 1/16 0119 * * 
.. 

* 
. SAM 1 NlKE 1 NIIŒ * * 2 NlKE * * 

ïOTALS 10/203 10/214 * 10/214 * 

1. LOGISTICS 

a. There are on1y 13 days supply of 2.75" rockets. 

No country comment. 

b. Although there are only 35 CF 100 in the AV~ squadrons, a further 15 are avai1ab1e but are, presumab1y, unserviceable. 

No country comment. 

:2. OTHER 

&. Expedite conversion of one (1) FB aquadron te nuc1ear ro1e. 

No country comment. 

COSMIC TOP SECRET 
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S,HAPE 188B/Qi cœW:C TOP SIDRET 

BELGIUU - AIR roBCE 

b. Man oontrol and reporting Wlits on a 24-hour bas1s. 

Country reply states tha t Be1gium air traffic control centers will be placed immediately on a 24-hour 

operating hasis. 

o. Bring aircrew/airoraft ratio up to 1.5 to 1. 

Country re;ply states that this reauirement ..... 1.11 he ~t. 

de In addition. the country repl)'; states that a certain nwnber of souadrons have been redeployed temporariJ,y 

to improve disuersal. and security. 

COSMIe TOP SECRET 

-4-

D
E
C
L
A
S
S
I
F
I
E
D
 
-
 
P
U
B
L
I
C
 
D
I
S
C
L
O
S
U
R
E
 
/
 
D
É
C
L
A
S
S
I
F
I
É
 
-
 
M
I
S
E
 
E
N
 
L
E
C
T
U
R
E
 
P
U
B
L
I
Q
U
E



SHAPE/188B/61 

COSMIC TOP SECRET 

Glm;cE 

Revised as ot 23 October 1961 

·1. The Greek reply indicates that Greeoe: 

a. Will raise the manning level of major headquarters to 85-903' 

Within this year. 

b. Will endeavor to raisemanning levels ot M-~ unita to ~ 

o. WUl phase forward to' Category A aIl navy oombat unita (except 

.cruiser "ELLI'·). 

ci. Has a crew read,y to JIIa!l a third submarine when delivered. 

e. Has convleted the conversicn of one atta.ck squadron to the 

atrike role. 

f. ','1ill have the seoond k,;rx (li'-86D) squadrœ tully operatiQUÙ 

b.Y end-196l and the G-9l squadron tully operatlonal within the firet 

quarter of '1962. 

g. Has manned all Control and Reporting units (exoept Corlu) tor 

24-hour operation. 

h. Intends to convert the 31st lIfilltary Conmand into a lst 

Echelon Division (XII Infant~ Division) to strengthen Thraoe seotor. 

i. Has reinforced frentier uni ts. 

2. SHAPE notes with approval tbat the Hellenie authorities intend 

to convert the M-Day 31st Military Conunand into a' first echelon in fan try 

division (XIIth Division). Ha.vever, SHAPE hopes that, in organising. and 

equipping this first echelon unit, it will be done with minimum degradation 

of M-D~ units whieh nust continue to have the highest priority for 

personnel and equipment. 

3. The response of the Greek authorlties la appreciated and SltCEUR 

urges that continued effort be made to t\ù:fill the recommandations in SH.APE 

167/61, Plan of' Action: NATO Europe, in particular the. raising of manning 

levels ~d aircra:ft and combat-crm- ready rates. 

COS1.lIC TOP SECHET 

D
E
C
L
A
S
S
I
F
I
E
D
 
-
 
P
U
B
L
I
C
 
D
I
S
C
L
O
S
U
R
E
 
/
 
D
É
C
L
A
S
S
I
F
I
É
 
-
 
M
I
S
E
 
E
N
 
L
E
C
T
U
R
E
 
P
U
B
L
I
Q
U
E



SfJJ.PE/188B/61 COSlaC TOP SECru.-r 

GRKECE - 1./00) FORCES 

By l Jan 1962 By end-1962 
Type of Unit Actua1 Proposed Country -- Proposed Country . Remarka 

Status Statua Rep~ Status Rep~ 
SHAPE 167/61 SHAPE 167/61 . --

M-DAY (1) (1) Mdi tiona.l personnel needed..:to reach at leaat 
901;~ Manning for M-Dq units and 50% for lat 

Inf Div 4 4- 4 4 4- Echelon units. 

Arnd Div 1 1 1 1 1 
Countr;v· re:e1l states that efforts are beinS 
mnde to rnise the manning ievel ot' M~ç' \mita 
to 8Œ'- b;V end-1961. Tho re~lll alao states 

Lt !nt Regt 2 2 1 2 1 that 9 z800 reservists will be called-up 

lst EGHEI.ON (1) 1 
be~inni.ng in Oetober 19~1 :md notes the ra;2id 

j 
mobilization system in Greeee. 

Inf Div 3 3 4 3 4 
... ---- . ._-_ .. _-- .... .-.. ..... -- _._-_.----- - .. 

. Note: The 83rd Military COIIUIlQIld wa.s erroneously ineluded under lat Echelon units, Greeee - Land Forces table 
- in SHAPE document 167/61. 

1. IDGISTICS 

a. Inerease balaneed logistieal support in pha.se with t'oree improvement of combat unite. 

Country rep1y states that the Greek authorities will expedite the build-up of one Beach Unloading Unit, and improve the 

orsanizatian ot' the commanda ot' the 10gistie suPFort ~ste~ 

b. TO&E' equipnent is not adequate and serious det'iciencies exist in tanks, arlillery, eOlllIrunieations, and transport vehie1es. 

o. Operational reserves ot' equipnent and smmuni tion are well below the SHAPE 30-day interim reqJ.1rement. 

-1-
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SHAPE/18813/6l 

1. LOGISTICS (Cent.) 

. COSMIC TOP SECRE'l' 

GREECE - LAND FORCES 

ci. A mcdernization program te replace existing obsolescent W\1II equipment sbould be expedited. 

Country reply states that shortfalls in TO&E equipment, operational reserves, and modernization, cm be remedied only tbrough 

extemal aide 

2. CYrmm 

a. Rai se the m:mning level of Il...D~ uni ts to at least 90:. .... of war authorized strength, and ensure· inmiediate avai1ability et 

mobil1zation increments to bring uni ts quickly to 100/ st reng th. 

Country reply states that the manning leve! of large HQ' s vrill be raised to 85-90(, that M-Déll uni ts may be raised to 80% 

by postponing the October release of drs/tees; and that frontier uni ta have been reinforcecl. The reply notes the effectivenesB 

of the rapid mobilization ~stem in Greece. 

b. Intensif.y field training cf non-orgrunic support unite. 

Country reply states that the training of non-orgtmic Support uni ts has been intensified, and ls in ph9.se \nth divisional training. 

c. Improve reserve and mobilization training to meet ACE Standards. 

Country reply states that 7,000 reserviste were called up 17 Aug 61 to man temporarily the l')th Infsntry Division (lst EOhelon) 

for a 3-vreeks training exercise. In addition 9,800 reservists will be caUed up in stages for &ddi tional training. 

cl. Implement measures to improve the quali ty as weIl as the quanti ty of Na)' s and technicians particularly in the cor.muni.cations 

and electronics fields. 

Country reply states that the quali ty of regular NCO' s and technicians is being improved, particularly in the ccmm.mications 

and electronics fields. The reply also states that the nurnber of NeO' s meets the established .... equirement. 

-2-
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. COSMIC TOP SECRET 

SHAPE/188B/61 GREECE - NAVY 

By 1 Jan 1962 Ey end-1962 
Units l'roposed Status Proposed Status 

Type Cat Aotua1 Status SHAPE 167/61 Country Reply SHAPE 167/61 Country Reply Remarks 

DD A 4 4 *. 6 * *Countr;y: re;El;y: 
statea that a11 

DE A 8 8 * 6 * shi ES tae Iisted il 
Actual Statue 

PC A 6 6 * 6 * polumn~ were Elaoeè 
•• _1 in Ca t A as of 1 

1 
. 

SS A 3 * 
, 

SeEtember 12~1 ex-2 4 * 
ceEt for those ! 

CM A 2 2 * 2 t * undergoing re;Eair. 

LST/LSM/ 
LCT A 25 25 * 25 * 

1. READnŒSS 

a. Advanoe acquisition of SS and DD. 

Country reEly states that efforts are being made 'to exoedi te the de1ivery of the fourth SS am 2 addi tiona1 DD prograrmr.ed 

for 1962. 

b. Delay sorapping 2 DE until new DDs in service. 

No country oommen t. 
i 

2. LOGISTICS 

a. Build-up stoclœ of 5" AA ammo above ourrent 30-day level and depth charges above current 19-day levele 

Countr;y: reEIy states that the increase of stocks depsnde on deliveries through external aide 

-3-
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SRAPE/188:S/61 

cœmc TOP SECRET 

GREECE - NAVY 

bo Build-up stock of POL above current 50-d~ level. 

No oountry commen t. 

o. Procure or earmark for requisitioning additional modern oilers to provide effective fleet support. 

No coWlt ry comment. 

3. MANNING 

a. Additional personnel required could be obtained by scrapping obsolete ships, including old cruiser ELLI. 

No country comment. 

b. Shortages in technioians and in MW training equipment e:x:1st. 

No country comment • 

. o. Approximate1y 70 additional personnel to man one (1) additional submarine are required by 1 Jan 1962. 

Country reply states that the crew necessary to man the third submarine is ready but date of its delivery depends 

on external aid. 

-4-
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SHAPE/188:S/61 

Aotua1 StatUe 

Role U/E Type 

FB/STRITŒ .. -
FB/ATTACK 4/90 F84F 

1/17 RF84F 
RECCE 

A\VX 1/16 F86D 

IDF 2/48 F86E 

TRANSPORT 1/15 C-41 

SAM 1 NIlCE 

TOTALS 9/186 

1. FORCES 

COSMIC TOP SECRET 

GREECE - AIR FORCE 

:Sy 1 Jan 1962 J3y' end-1962 
Proposed Sj~tus Proposed Statua 

SHAPE 167 61 Count ry Reoly SHAPE 167/61 
nIE T-<JPe U/E Type U/E Type 

1/25 F84F 1/25 F84F 1/25 F84F 

3/75 F84F 3/75 F84F 3/75 F84F 

1/18 1/18 1/18 RF84F RF84F RF84F 
1{20 0-91 1{20 0-91 11.20 Q-91 

1{9 RFI04 

2/32 F86D 2/32 F86D 2/32 F86D 

2/50 F86E * * 2/50 F86E 

1/16 C-4ï * * 1/16 C-47 

1 NlKE * * 1 NIlCE 

11/236 * 12/245 

a. Convert one (1) attack squadron te the strike role. 

Country Reoly Remarks 
U/E TYPE 

2/50 F84F * Countr~ reE1l ~ives no 
details of total 

2/50 F84F sguadrons or break-out 
at l Jan 12152 or end-

1/18 RF84F 12§R 
1{20 Q-91 
1{9** RFI04 ** See par 2, Logistics 

2/32 F86D 

* * 
* * 
* * 

* 

Country reply states that the co~ersion of one (1) squadron to strike role has been completed and that an additional squadron 

will be converted by mid-1962. 

b. Expedite introduction of one (1) squadron 0-91 a.ni one (1) squadron F86D as p1anned. 

Country reply states that the formation of one (1) 9quadron of 0-21 will be completed by end-1961 and :it will be operational 

e~ly in 1962. Tm F86D squadron will be converted by enl-1961 ani already has a limi-ted operationa1. ·.ca:mbility. 

OOSMIC ro~ SE~T/ 
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SHAPE/l88B/61 

2. LOGIS TI CS 

COSMIC TOP SECRET 

GREECE - AIR FOR CE 

a. Expedi te action to provide modem airoraf't (Fl04G am 0-91) 

b. Only 6 d~s supply of SIDEWINDER missiles and 4 days supply of droppable fuel tanks for F86E are on hani and there are 

diffioulties w1. th the depot maintenanoe of a1roraf't. 

Country repl: emphas1ses their dependenoe on external a1d for aireraft, spares and support. 

3. MANNnw 

a. Off1oer mann1ng in eleotron1oa and me·ohanioa.l fields ahould be brought up to at least 85%. 

No oountry oomment. 

b. Man C&R/tJn1 ta on a 24-hour basis. 

Country reply states that manning of C&RjUni ta for 24-hour operation has been aohiaved exoept for the unit at CORFU 

wh1ch Greeoe regards as of seoondary importanoe. 

4. OTHER 

a. Inorease oombat-ready rate of airorait, now 56%, to at least 10%. 
Country repl: states that the low aircraf't combat-read: rate 1s oaused b: a defioiency in logistio support from external 

a.1d am NMSSA. 

b. Inoreasa combat-ready rate of a1rorew, now 82%,to the standard required by MC 55/1 (100%) 

Count;r l'apI: states that efforts are being made te inorease the eombat-ready rate of airorews. 

-6-
COSMIC TOP SECRET 
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Revised as of 23 October 1961 

CCSMIC TOP SECRET 

SHAPE/lBSB/61 
T~ NETHERLA..T\IDS 

SUMMARY OF THE COUNTRY'S REPLY 

1. The Netherlands authorities have decided to raise the manning 

levels of the existing M-Day Army fornations to 88~6 by 1 Ootober and 

9~ by 1 N ovember 1961. 

2. The Netherlands authorities, in agreement with the FRG 

authorities, have decided to station a reinforcedLight Brigade 

(covering force) in the Fl.{G for a provisional maximum period of three 

months beginning approximately the 15 October 1961. Advice bas also 

been received that arrangements have been made ta recall, if necessary, 

the 32nd Infantry 1~T (2nd Echelon) that has recently completed a 

training exerciseo 

30 The Netherlands have undert~~en to consider, in oonsultation 

with her Allies; raising the manning of the Control and Reporting 

units to support 24-hour operations, and the combat-ready state of airw 

craft and aircrews. 

4. In addition to the measures re~ested, The Netherlands have 

undertalœn to maintain un til 1 April 1962 the four (4) Hunter squadrons 

at present available and which forro a significant part of the air forces 

of 2 ATM'. 

5. SACEUR i8 pleased to note the efforts The Netherlands Gover.nment 

is making to implement his recommendaticns; these measures will con

siderably irnprove the posturo of The Netherlands armed forces. The 

Netherlands i5 urged to continue efforts to complete the actions necessary 

to fulfill all reconl/llendations. 

Com.lIe TOP SECllliT 
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COSMIe TOP SECRET 

SHAPE/188B/61 

--------_.---....------~--------~ .. -._-----_._--::--------...-------,-----------------------, 
By 1 Jan 1962 By end-1962 1 , 

Actu3l. 
Proposed Country 1 Proposed Type of Unit Country Remarks 

Status Status f Rep~ 1 Status 1 
SHAPE 167/61 1 (2) j SF.AP.E 167/61 Repl3 

t=,.....=--:':-D-iV---r--

2

-(-1-)--t---

2 

--1-'--2 -(~)-r--2--·-i---~-(~) _._- (1.) One (1) Div is lacldng one (1) 
Armd Bde. 

(2) Additional. personnel need.ed to reach 
9Q;;h manning for ~-D~ major combat 
formations and lOj'r; for lst Echelon 
lmits. 

1 
1 

1 
1 

______ .. ___ ._. __ .. ___ . ____ '. ____ .... __ ._. _____ . ____ . ________ . ______ .. _._1 _______ .. ___ .. [ 

t 

Count 
will be 

1. IDGISTICS 

a. Increase balanced logistical support in phase wi th force improvement of combat uni ts. 

The Netherlands are takinS steps to improve bal:mced logistical support • 

. b. Genera.lly, TQ&E equipraent is adequate, al though some of the equipraent is reaching obsolescence. 

No country cOl!'.ment. 

c. Opero.tional reserves of eCiuipment and éllilI!!Uni. tion are in general availnble to the 30-day interim SHAPE-required love!. 

- No country cor:nnen t required. 

d. Procuren:ent of modern equipment to rupport the NATO Standard Division organization should be expedited. 

The Netherlands authorities are tDking steps to ilTIplenent their modeInization program. 

cosme TOP SEC1Œr 
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(X)SirŒC TOP SECREr 
SHAPE/l88B/61 

. NETHERLA~,i'DS - LAND FORCES 

2. OTlIER 

a. Raise. the ma.nning 1tJVOls of M-D~ najor units to at lefS; 90 ~~ of war authorized strength and ensure immediate aveilability al 

mobilization increments to bring units quickly to 100 % strength. 

Country repl;r states that M-Dày units, including supnort and signol ·uni t.s, mIl be raised te 88 (~ by 1 October 1961 and 92 % b;y 

1 November 1961. This will be achieved by extcndin& 21 months service to 22 months for officers, Nec' s and speoialists, and lB 

months service to 20 months for other personnel.. Further" the Netherlsnds authorities state thnt they ,,:i11, if neCessory, recall 

the one draf't of mili tary personnel presently on leaveo 

b. Complete the reorganization of the t'NO (2) M-Day divisions. 

No country comment. 

c. T3ke steps to conduct brigade and divitiic~~ level training exercise 

The two: brigades of the 4th Division will conduc+. bri&ode-leve1 exercises in the FRG at HORNE during the faU of 1961. 

do. Iq>lement measures to overcome &bortages of techniciens. 

No country comment. 

e. Te.ke necessary action to deploy clements of lst Netherlands Corps te positions in Gennany. 

Country reply states that the Netherlands will station temporarily the 121st Light Brigade, reinforced (covering force) in FRG 

t'rom approximately 15 October 1961 for a period of a m.3.Ximum of 3 monthe. 

t. Improve reserve and ~bi1ization training to meet with ACE standards. 

The Netherlands are taking measures to improve rese"e end mobilization training_ 

COSMIC TOP SECRET 
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cosmc TOP SECRET Revised as of 31 Oot 61 

SRAPE/188B/61 NETHERLANDS - AIR FORCE 

By 1 Jan 1962 By end-1962 
-~- - I-'-~'~~'~--~----" '-~~"~-~'-~"------ -. i .. ·· .. -··_··· --.---

Proposed Status Proposed Status : 
SHAPE 167/61 1 Country Rep1y SHAPE 167/61 : Country Rep1y 

Ro1e Aotua1 Status 
Rer:.arks 

t----U--;/E--:---T-yp-e-+---u~/~E--;-I--Typ-e 1 U /E 1· Type 1--- U /E Type 1 U /E; Type 
--------------+-----~--~-~----I----~----~--~----+---~---+------+---~~--~-------+----~--+------+----------------------------. 

/ 1 
1 IIi 

FB STRIKE 1/25 -L-!~~ _ 1 _25 l F84F; i ~~=~ r-F84F __ i 
FB ATTACK 3/75 1 F84F 3/75 1 F84p----r------l 3/75 F84F i 

* Country rep1y states 
-, that 4 Hunter IDF squadrons 

will be retained unti1 
11 April 1962. 

RECCE 1/15 l RF84F 1/15 RF84F l -+ 1 1/15 RF84F i 
----.. - .... --.---- -------~--....------- --------f---- 1 --------t----------------' ---.--.. 

AWX 3/48 1 F86K 3/48 F86K .! 1 3/48 1 F86K : ** Country rep1y gives 

. _________ 1--._. _____ ~ +__ l __ ~------J-_. __ !~~. ~ __ 1 __ :10_~ _____ . __ . __ . _____ .___ __ _ :~~n;e :~i ~~e:~~~ !a; t sgu ad-

_._I_D_F ___ ~ __ __i__--4!~6 -1 Hunter 4/96 l.Hunte.:. ___ .. _ ... L __ 4/~_ Hunter *3/75 L~~_~_t~_~ __ ... :____ i. \1 Jôn 1962 or end-l962. 

TRA.l.TSPORT 1/10 1 F27 1/12 1 F27 ' 1/12 1 F21 l 1 

---------------- 1 ------4---------~-------+------~--------1_----------------~------
SAM 1 Nike 1 1 Nike 1 i Nike 

====TO=_T-AL==S=====:==1=3=/=2_6-9=.....J-I~~·_-_-_-.....J-f-L----_1_3_i;_7_1_·-_·_·..:...i~_·-_·_-'_--_·---1.I __ *_*_-.l.. _ _ --':...-._1_3_/2_6_6_l--____ i'---_*_*_-li:.-__ ~~_~. ____ . _____ _ 

1. LOGISTI CS 

a. There are on1y 5 days supp1y of. SIDEWINDER on hand. 

No oountry oomment 

b. Maintenanoe prob1ems exist for the F86K 

Country Reply states that due to the unfavourable snare parts posi tion, the RNAF will be forced ta reduce the pllmber 

ofF86K aircraft in aotual use. It ma~ be.expected that the combat readiness rate of the remaining two (2) AWX squadrone 

will 1norease oonsiderab1y. 

COSMIC TOP SECRET 
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SHAPE/188B/ol 

cosme TOP SECRET 

NETHERLANDS - AIR FORCE 

o. Increase balanced logistic support for aIl Services in phase with force improvement. 

No country comment 

2. TRAINING 

Increase combat-ready rate of aircraft (now 58%) to at least 70% and crews (now 88%) to 100%. 

Revised as of 31 oct 61 

Country reply states that the aircraft combat ready rate for FB and RECCE Sguadrons is now more than 80%. and for 

IDF Sguadrons ffiore. than 70%. 

3. MANNING 

Man C&R units on a 24-hour basis. 

Country'reply states that the C&R units are now operational on a 24 hour basis. 

4.' OTHER 

The 4/96 Hunters should be maintained for as long as possible. 

Country renly states that they ,viII be maintained up to l Anril 1962. 

COSMI C TOP SECRET 
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Revised as 01' 23 Octobor 61 

COSMIC TOP SECRET 

SHAPE/lB8B/6l 

TURKEY --
SlThldARY OF THE COUNTRY' S REPLt 

1. The countr,y rep~ indicates the followingr 

a. M9nning level of M...Dq divisions has becn raised to 91:%, 

except that the officor Elnd NCO m:mnl.tlg level 1s 51% of authorized 

strength. Steps are being taken ta overcome abortages of officers 

and NCOS's. 

b. The planned inactivation of tbree F-84G squadrons has been 

dclqed. 

o. Control and Reporting Uni ts will be reinforced to ensure J' heir 

twen~-four hour operatio~ 

d. The training of Â:t.TtG', Corps and Division Headquarters will be 

intensified through national and NATO militar,y exercises. 

e. Deplo~~ent of forces for time~ and smooth implementation of 

the EDP hua been achieved. 

f. Steps have been taken to obtain the necessnry executive action 

in order to c~ out measures ta improve and activa'te reserve and 

mobilization training. 

g. Ovorhaul and repair time for ships will be reduced to the 

2. The Turkish Govcrnment indicates that implementation of additional 

measures, which are primari~ related to logistical requirements, 

depends on the level of external a:id to be extended te Turkey. 

3. SACEUR appreciates the efforts of Turkey te meet his requirements 

and urges the Turkish Govenunent to continuo ta explore all avenues 

to achieve fully all of bis recommcmdationso 
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SHAPB/lB8B/61 

Aotual 
Status 

OOSMIC TO~ SBCUl' 

wRiciI - LAtrn lIORCIS 

. :81' 1 Jan 1962 B1' end-1962 

Proposed Country' Proposed Co1intr'7 . 
RaJD.Uka 'f1pe ot Unit Statua Rep11' Status Rep11' 

S~E l67L6l .. .."..,..,(;...,.!oiool>_'1-SlUPE __ l_6 ..... 7/ .... 6~l"1-__ ...;-_________________ _ 

li-DAY 

Int Div 8 7 8 7 
. 

7 
'--------------_ ... - .- ........ _.-

Ktn Div 1 1 1 1 1 
------------- ----- ----- f---

Armd Div (2) 1 l 1 1 1 
------~,.-~~----. -.. --- - _ .. - --~---.---.J_----I------_t_---

Arma Bde 4 4 4 4 4 
:-~êav ;;;1(3)---- _ .. 4-----1- --4---r---4 --- --.;-------0----

4
--_ 

, .• _~ ___ .•..•.. ---_ 0..-_ . ..---I------t--------ir----
let EOHELO!l 

$ 

Int Div 4 5 4 5 5 

1. WGIST! CS 

(1) 

(2) 

(3) 

penoMel" made available throuBh inaoti ... 
ation arid reorganization ot lfurk1ah un1 t. 
should be used to raise the manDi DB l8ftl. 
of th'e )(-Da1' major oombat formations and nOD
orga.n1c support uni ta. The datails ot th1 •. 
will depend UpOD add1 tional information OD the 
progress of the Turkish reorsam.saUon. 
Country repl:v states that the mann1n~ lavel or 
M-Da:r. di vi sions has been raised to 9lfl. aXQtPJ!t 
that off'1cers and N'CO' s are mazmed te 5.l.I.. 
Steps are being taken ta overoome this latter 
shortye. 

Consists ot two (2) Armored :Brigade •• 

program requirement tor four (4) mecbaD1mH 
brigades will be met b1' the .plaDDed fOU%' (4) 
Armel <:av Rgt •• 

&. Inoreasa balanced logistic support in phase w1 th force improvement ot combat uni ts. 
.' . 

CowQtrx replI states that etudies br the Turkieh General Staff to ensure balanced logis tic support ha~ been 

oompleted. A reorganization to overcome exieting deticienciee will be in! tiated br the end ot Ootober 1961 

that will proVide three Commumication Zone Hea.dguarters, and one Logistic Suppcr' Bue BQ. 
o 
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SHAPE/188B/6l 

1. LOGISTICS (Cont.) 

COSMIC TOP SECRET 

crumcEY - LAND FOR CES 

b. TO&E equipment ia not adequate and serious deficiencies exist particulsrly in combat vehicles, small arma, communication 

equipment, transport vehicles and engineer equipment. 

Country reply states that fulfillment of logistical requirsments, other than thhse mentioned in para a above, depends on 

the levaI of external aida 

o. Operation reserves for equipment and ammunition are weIl below the SHAPE 30-day interim requirement. 

Country reply states that the achievement of this1evel depends upon external &id deliveries. 

d. The logistical and maintenance procedures are inadequate. 

No country cOmIr.ent. 

e. A modernization program to replace existing obsolescent WWII equipment should be expedited. 

Country reply states that the implementation of an eguipment modernization program depends upon external aide 

2. OTHER 

a. Take immediate action to reduce the shortages of NCO's and specialists. 

Country reply st,.tes· that i twill be possible to meet, to a REeat extent, the established reguirements for NCO' s and 

speoialiste during the year 1962. 

b. ;rntens1fy training of Army, Corps and Division Headquarters. 

Country reply states that the training ot Army, Corps and Division Headquarters will be intensified through national 

and NATO military exercisea. 

cosma TOP SECRET 
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SHAPE/lB8B/61 

2. OTBER (Cont.) 

COSMIC TOP SECRET 

TURKEY - LAND FDRCES 

o. Take aotion to deploy foroes for timely 1mplementat1on of the EDPo 

Country reply states that the deploymant of forces has been aohieved. 

d. Take measures to meet ACE standards in reserve and mobilization training. 

Country reply states that staps have been taken to obtain executive approval for improv;ng the standards of 

reserve and mobilization training. 

3. GENER.AL 

Improve the readinesa of the mobilization increments required to bring foroes to full strength. 

No country oommento 

COSMI C TOP SECRET 
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SHAPE/188B/6l COSMIC TOP SECREr 

TURKEY - NAVY 

Units 
~ 

Type Cat, .A.ctua.l. S tatus 

DD;DE A 6 
13 2 

PC A 7 
:a 3 

55 A 6 
B: 2 

1 

0 2 -
~ A 3 5 5 

13', 2 - -~ ___ ..:-._...L-____ -L _______ --1.. _______ .--L~ ___ , _________ • ____ ~_. __ ._....J...~ ____ . ___ .~ __ ~ ____ ~ _____________ ~ 

1. 'I.OGISTICS 

a. Increase balanoed logistic support in phase with force improvenents. 

CO'llIlt.:r:r reply states th:lt st-... Hlie~!? ensure blDnccd logistic S'J]2.port ara ~..most cOnr.JIete :md stepe have been taken to obtain e:xecutive 

aggrova! for that portion of the requirel::ents v:hich CM be net by availnble national resourees. 

b. Ourrent stock levels of POL are cri tically low (about J..4. d~s). New POL storage completed gives total storage available of 60 dEl\Ys 

for all types. This !:tarage should be f'illed as BOon as possible. 

Country reply states that t'ulfill.:m.ent of' the logistical requirements, other thrul that !rel:tioned in para a Move , is dependent on 
. 

the level of external. dd deli veries. 
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SHAPE/188B/61 OOSl4IC TOP SECRET 

TURKEY - NAVY 

. Ce In~a.se 5" emnc ebove current 40 d~ leval end build-up stocks of modern mines to replace existing old typo. 

Country re,ply states that the fulfillment of the lORistical requirements, other than that mentioned in l'ara. a abow, i8 dependent 

on. the level of extemal aid deliveries. 

d.Phaso f'orwar~ ex:Lsting Cat B support ships to Cat A. 

Country rel,?ly states thnt tT10 (2) DDE/DE's and two (2) submarines could be l'h~sed forwn:td to Category A for short :periode by 

delgyina mups tram undergoing overh,.'iUl. 

2. READnmss 

Ships undergoing overhaul md repeir should be out of service for the mininl.un perioa... 

Co\mtry rel,?l;r sto.tes that the ël'iod during 'VIhich ships undergoing overhrol and. repair are ke,pt out of' service will be reducod 

to the minimum. 

cosmc TOP SECIm.r 
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SHAPE/188B/6~ COS1.rIC TOP SECRET 

TURlŒI - Am FORCE 

Role 

1. LOGISTICS 

Remarks 

.,....---

$ Country regly states that 
the pl~ea ~activation or 
J ~b.;!..r soua ons ü&S een l.110 ,,"-'1'" dr t. b 
dclaye:l buta. pro1rides no 
detuils of total sguadrons 
or brenk-out on l J~l 1962 
or at eOO-1962. 

a. On base JPl,. fuel is below requirements. No. 20mm antI!II..UÙ tion is on hand.. There are only fi ve days SUPl'lJr of 2.75 ft rockets, two days 

8UP:Q~ of 450 gallon droppable fuel tanks ond five d9\Ys supply of 200, 230 and Z"/5 gallon droppable fuel tanks on hand. 

b. Some shortages e:xist in ground servicing equipment such as trucks for ref'uel:1ng, crash fire equipment and po'\"rer generator tmits. 

~ 

Country l'eply states that etudies to ensure bala.."1ced logistic support for s.l1 services are almost cOmpleted, and steps are being taken 

to obtain executive approval for that
l 
portion of the requirements ylhich c:m be met from e.vtilo.ble national resources. The full 

COSMIC TOP SECRET 
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SHAPE/188B/61 COSMIC TOP SECRET 

roRXEY - AIR FORCE 

realization of logistic reguirements will depend on the ~vel oi external &id, 

2. MANNING 

... There are 1nadequate numbers of techniciens. 

Country reply states that it \rl11 be possible to rneat to a great extent the estab1ished regu1rements for NCOla and 

specialists during the year 1962. 

b. Man C&:R unit s on a 24 hour bas~ s. 

Country rep1y states that C&R unite will be augmented to ensure 24 hour operations. 

3. OTHER 

a. Slowness of special ammunition storage ~i~~ :~~~t.ruction is delaying attainment of a nuclear capability. 

Country reply states that eteps have been ~aken to make special ammunition stor%Se sites operational as soon as 

possible. . 

b. Expedite activaticn of the IRBM Squadrons. 

Country reply states that the aotivat1on of the IRBM Sguadron 1s being expedited. 

COSMIC TOP SECRET 
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