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ADDENDUM TO
THE REPLY FROM TURKEY TQ SACEUR’S
"PIAN OF ACTION - NATO EUROPE"

Turkey’s responses to the "Plan of Action : NATO
Europe" had been circulated in Annex M to document P0/61/70.
Further detalls as regards to the measures taken by the
Turklsh General Staff to achieve SACEUR’s recommendations
set forth in document SHAPE 167/61, are given below :

I - Measures undertaken in line with SACEUR’s short term
raecommendations which have Lto bha implamanted bv 1 Janus-
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l. As a result of the reorganization of the Turkish
Armed Forces during 1961 it has been possible to raise
the manning level of M-Day Units to 91%, although the levels
reached with regard to the officers and NCO’s of the fore-
going Units are 51% and 50% respectively. Steps have been
taken to overcome shortages of officers and NCO’s.

2. Within the framework of the reorganization and con-
sistently with the plans envisaging the removal of units
to forward positions in their relevant order of battle,
deployment areas of several units had been changed and
someé units and establishments had been abolished.

Steps have been taken to effectuate the necessary
modifications on the existing mobilization plans as requi~
red by the foregoing changes.

3. The planned inactivation of three F-84G squadrons
has been delayed. However, attention is drawn upon the fact
that these outmoded aircraft squadrons are far from meeting
mission requirements and consequently cannot effectively
fulfill their tasks. The modernization of the above men-
tioned squadrons within the shortest time is considered
of the greatest importance.
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4. The manning level of control and Reporting Units
will be reinforced to ensure their twenty-four hour ope-
ration.

5. It would only be possible for short periods, to
phase forward to Category "A" two DD/DE and two submarines
by delaying ships from undergoing overhaul. However, for
long periods such a forward phasing is not considered as
possible.

6. The studies undertaken by the Turkish General Staff
with a view to increase the balanced logistic support
for all services in phase with force improvement have
been completed. The shortcomings of the existing organi-
zation have been determined. The reorganization underta-
ken in order to overcome these shortcomings provides
measures as to the establishment of three Communicatlion
Zone Headquarters and one Logistic Support Base Headquar-
ter. The implementation of these measures will be started
by the end of October 1961.

Furthermore, plans for the reorganization of lo-
gistic support units during 1962 have been achicved; tho
establishment of these units and their becoming opera-
tional have been phased. However, the provision of the
great majority of TO& of these units (vehicules, weapons,
equipment) is contingent upon the United States Military
aid.

Although the assurance of balanced logistic support
is a matter of adequate organization it also depends to a
great extent upon the provision of sufficient funds and a
required level of personnel both in quantity and quality.
Under the light of past experience it appears that these
last measures will not be realized on 1 January 1962.

II - Measures undertaken to meet SACEUR’s longer-range
recommendations, to be achieved by the end of 1962 :

Land Forces ¢
1. Action has been taken to reduce the shortages of

NCO’s and specialists.

.../...
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2. Training of the Army Corps and Division Headquarters
will be intensified through National and NATO Wilitary
exercises and by additional training programmes to be
introduced.

3. The plan setting out the removal of units from their
existing locations to forward positions has been carried
out. Thus land forces are deployed in areas as close as
possible to their deployment areas as it has been envisaged
by EDP.

L4+, Steps have been taken to meet ACE standards in reser-
ve and mobilization training.

Navy :

5. Necessary measures have been taken to reduce to the
strict necessary minimum the period that ships undergoing
overhaul and repair are kept out of service. The expendi-
tures which will be necessitated by the implementation of
these measures will be met from national sources.

Air Forcs :

6. Stepe hawve been token to ronder opcrational as soon
as possibie the special ammunition storage sites. lhe cons-
truction of some of these storage sites has already been

achieved.
7. Efforts are being made to expedite activation of the

IRBM Squadrons. Some of these squadrons will be active by
1 January 1962.

IIT -~ General Considerations.

The Turkish Government has spared no efforts to
achieve SACEUR’s recommendations and thus to contribute
its share within the limits of its possibilities to the
plans designed to improve the military strength of NATO
in the face of Berlin crisis. Despite the fact that
Turkey has explored all avenues in her endeavour to meet
fully the recommendations contained in documont SHAPE 167/61
she was unable to overcome the existing shortages and se-
rious deficiencies with rdgard to equipment and operational

stocks.

00./0..
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Due to her present financial situation and her low
industrial capacity in the process of development, Turkey
is not in a position to eliminate these shortcomings and
deficiencies by her own efforts. Turkey attaches absolute
importance that steps be taken with the least possible
delay to make up the existing deficiencies so that her own
efforts to contribute to the collective defence prove to
be worthwhile.



M SE EN LECTURE PUBLI QUE

PUBLI C DI SCLOSURE / DECLASSI FI E -

DECLASSI FI ED -

Q_QE__L___LEW NAL3 ENGLI NATQ SECRET
October, 1 SUPPLEMENT
ANNEX M to

FURTHER TURKISH RESPO%SE T% SACBUR’s GUIDANCE
AS CONTAINED CU SHAPE 1

Turkey’s. responses to the "Plan of Action: NATO Europe"
had been circulated in Annex M to document PO/61/720. Further
detalls: s regarda .. the measures taken by the Turkish General
Staff to achieve SACRUR’s recommendations set forth in document
SHAPE 167/61, are given below:

I - Measures undertaken in line with SACEUR’s short ternm

rec endati whi ve to be . implemented by 1si
dJ a

l. As: a result of the reorganization of the Turkish Armed
Forces during 1961 it has been possible to raise the manning
level of M-Day Unita to 91%, although the levels reached with
regard to the officers and NCO’s of the foregoing Units are
51% and 50% respectively. Steps have been taken to overcome
shortages of officers and NCO’s.

2. Withia the framework of the reorganisation and consistently
with the plans envisaging the removal of units to forward
positions in their relevant order of battle, deployment areas.
of several units had been changed and some units and establishments
had becn abolishied.

Steps have been taken to effectuate the necessary
modifications on the existing mobilization plans as required
by the foregoing changes.

3« The planned inactivation of three F-84G squadrons has
been deleyed. However, attention is drawn upon the fact that
these outmoded aircraft aquadrons are far from meeting mission
requirements and consequently cannot effectively fulfill their
tasks. The modernisation of the abome mentioned squadrons
within the shortest time is considered of the greatest importance.

4o The manning level of control and Reporting Unite will
be reinforced to ensure their twenty-four operation.

5. It would only be posaible for short periods, to phase
forward to Category "A" two DD/DE and two submarines by delaying

ships from undergoing overhaul, However, for long periods such
a forward phasing is not considered as possible,

oo/oo.

NATO S



M SE EN LECTURE PUBLI QUE

PUBLI C DI SCLOSURE / DECLASSI FI E -

DECLASSI FI ED -

6. The studies undertaken by the Turkish General Staff
with a view to increase the balanced logistic support for all
servicea in phase with force improvement have been completed.
The shortcomings of the existing organization have been determined.
The reorganization undertaken in order to overcome these shorte=
comings provides measures as to the establishment of three
Communication Zone Headquarters and one Logistic Support Base
Headquarter. The implementation of these measures will be
started by the end of October 1961,

Furthermore, plans for the reorganization of logistic
support units during 1962 have been achieved; the e stablishment
of these units and their becoming operati onal have been phased.
However, the provision of the great majority of TO&E of these
unite (vehicules, weapons, equipment) is contingent upon the
United States Military aid,

Although the assurance of balanced logistic support is
a matter of adequate organization, it also depends to a great
extent upon the provision of sufficient funds and a required
level of personnel both in quantity and quality. Under the
light of past experience it appears that these last measures
will not be realised on 1lst January, 1961,

II - Messures undertsken to meet SACEUR’B,lggger-rangg
recommendations, to be achieved by the end of 1962
Land Forces

1. Action has been taken to reduce the shortages of NCO’s
and specialists.

Pe Training of the Army Corps and Pivision Headguarters
will be intensified through National and NATO Militay exercises
and by additionsl training programmes to be introduced.

3« The plan setting out the removal of units from their
existing locations to forward positions has been carried out.
Thus land forces are deployed in areas as close as possible to
their deployment areas as it has been envisaged by EDP, ‘

4o Steps have been taken to meet Allied Commsnd Europe
standards in reserve and mobilization training,

Nevy

5« Necessary measures have been taken to reduce to the
strict necessary minimum the period that ships undergoing over-
hsul and repair are kept out of service. The expenditures which

will be necessitated by the imjlementation of these measures will
be met from national sources.

Air rce

6. Steps have been taken to render operational as soon
as: possible the special ammunition storage sites. The construction
of some of these storage sites has already been achieved,

7. Efforts are being made to expedite activation of the
IRBM Squadrons. Some of these squadrons will be active by 1st
January, 1962,
Oo/ooo
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III - General Considerations

The Turkish Government has spared no efforts to achieve
SACEUR’s recommendations and thus to contribute its share within
the limits of its possibilities to the plans designed to improve
the military strength of NATO in the face of Berlin crisis.
Despite the fact that Turkey has explored all avenues in her
endeavour to meet fully the recommendations contained in
document SHAPE 167/61, she was unable to overcome the existing
shortagee and serious deficiencies: with regard to equipment and
operational stockse.

Due to her present financial aituation and her low
industrial cepacity in the process of development, Turkéy. 1is
not in a position to eliminate these shortcomings and deficiencies
by her own efforts, Turkey attaches absolute importance that
steps be taken with the least possible delay to make up the
existing deficiencies so that her own efforts to contribute to
the collective defence prove to be worthwhile.
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