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Js. 61/111 NATO SECRET

™rom ¢ J. Sogne 20 soniitidar 1961

Notov 10 the Seoretary deneral

-~

st .
cubiset ¢ Imporicnee of the nead for incroaged m+ual ald in the
cuntaxt of SACEUR's nlan of action for Barlin,

1. One of the main conclusionn aric-ing from the atudy of SACEUR's
sort ants conteined in document SHAPE 188/61(1)\’fhtul 15 septexdar 1961

’) 22

snd Jdesddng «ith niwtional responses to tha “Plan of Acti ’NATO Europe™)
Ak {
in that thers is an urgent need Jor increasodw 2idy of U, 8 or

¢&.

N

sanadian ur:.l,in,Zu AC.UR g W aeve to bo uiet within the very
Py - -
/shor* tice gma

o ,,s.lcui.t,'Qn sholr voply to UALZUR's plan of acticn, this fact is
/
vunderiined by séountries, i,e. Uermany, ltaly, Oreeoce, Norway.--Seme-
anncunce that they have taxen :teps in the right direetion : mors
precisely Norway and Doniark announce that they will request add; tional
funaos for purchase . new vjuipment ¢ 11 million dollars for Ddenuark,
i million dollars for iorway. selgium is studying the possibility of
increasin; thet® fundas Tor equipment procurement by 10 million dollars,
oni :
There is alc. the possibility Tor some countries io realloczm?funda
within tasir own present defenso budget, whieh—$s-surely the oase of .

SR S 7,
coﬂzmza_whc nnounce that they arc ready to do something in the

field ¢/ -guipmant, Lus 4o nct iniicate how they will funi it,

{1) ™s cvorall cer wnis of the Intornational Staff on thias document are
contained 4in note J8, 61/112 %o be eentato the Secretary :eneral-
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1 <Un£e=£an‘f%:;?%even taking into account this ﬂ;@:ill effort _nade—
Sy—aka—xinnncinl*aidg, 1% aypears impcesible f;zalnolt all European oountrieas
to meet in—tinme, i.ec éa end 1%€1 or end 1962), the
requests of SACLUR's\ for | 'éi;&potiéﬂ and teZEZXZZi‘ro;;3§i§a223:zz )

Qe &m i vnade

4s «ﬁmimg :In close cocperation with the Productiss and
Logistio: uiviniogizgiiﬁiizzéad the short-falls invequipnent te—b¢ voversd
and t) the irdustrial capacity of the countries condsrmed for the itens
vhuiua hive besn choreen ¢ the most striking exanples of an urgent need

for aid. The results of this study by service and by conltr7'2:5at¢.choi’
¥ annax[”;ga,main conclusiomarising from this study are the followings

a) the gonersl impression ia that additional production possibilities
in Turope, as a wiole, for delivery 15 19562 are very limited
production needs time and would entail large requireuients like
raw .aterial, manpower, eto, meaning the shifting of other
eccnomic sctivitics Lo defence production activitéd since almost
11 NATO Euvopean ocuntriese sre in a state cf full employment
buth for wanpowsr and their industrial capacity. kany couniries
are canly embarking into the setting up of new production plans
of new typee cf equipment. In some esses, countries have not yot
oven wmade their choice for new equipment. In other they have
already placed ocontracts for a production spread over the next
four §® aix years, which was in line with the Comnander's 1962-66
requirements, but is no ionger in line with their new and urgent
request for expediting these programmes; under these oircumstances,
oxpediting 1S easier to say than %o actually make, Solution might
he found in planing new orderyfor oxisiing equipmsnt; however
couniries zay asaitats to do 60, not only vecause in somd instances
lines of production have ceassd to produce (i.e. production of
alrorafts of F. 84 cr F. 100 type), but because they may be afraid
that, in Jdoing so, thoy might jeopardise their longer term

progsranning.
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“Y on = i ro apacific approach and takin: ia axample the most
i orsant cacotfall of essonsiel aguipment it appears that o
1%, Ammy : 43 suowm in Annex 1, iaking az axumplas the
rocaisenznts for 1962 co ba?“&:;%;;x include 831f propelled
wrtili ey, mpermnneﬁ carricrs, light and weliun
tanka, o rill j9-296F the remaining raquiracuents du-crdes
mama:l;%of 70&% (i.e; basic load of combat mu)%jcz;
W&% 11) M X days
reserves -WWM and 1ii) -et——}oaﬁ—i-ﬁ‘rcm——the
# 2boct 2
%1, mechanis.ition yrequire: .onts-ﬂf—:&i—lﬁd—, would mean a ictal
or 12.360 asiditional combat vesioles to be proocurad within
the next 15 months. (Sce Annex I, irmy) Of courss this is
cnly cuu astimate bssed on standzrds either used by
ccunlrisn .5 P ar TO&D and r2sevvsc are concsrned or
dofinad by 3aA’S during the praparation of the 1962-66
raquireront. However it gives at least an order of nagnitude
of tha needs, which, on tho same basis would be of about
1¢.7.0 wore combat vehicles in 1963 and about 9,000 more in
1964=1966,
To mset these requirements, the estimated poeaidilities
are the 2ullowing 3
~ 3elgium, Denmark, Oreece, Luxendourg, Horway, Portugal
and Turkey are not producing countries, whereas their need
& 2.02C cznbat vehiclee for 1962,
- « Among the produoing countries, Ocrmany, Netherlands, U.K
and Canada will start production ot their naxftnos of comba
o /j/'ﬂ‘/ vehiclee only 4in 1963. Other types are no longer in produo-
W tion. fhic only rerain France and the U,S, who have availabl
industriasl ocapacity and who might be abdle, if they agree to
pay for nnd to set up special lines of production, B8 to
produce ysariy 1800 and 2400 ocombat vehicles rospeotivsly.

This is .ar from the total.
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Tharefcrs the only solution to mee$ the needs in
comhat vohiele for 1962 are to get thom U.B, stooks,
which 83ill exist for many types of these items, This
nisht Y lcae either through normal mrisual 313 or
throuzh raimbursable aid and with any other financial
‘ormule accaptable tc the U.S, and to the intereated

ccuntriesn.

. Bazy
annox IXI shows the different Ltems of equipcoant
which nshould come !rox sxternal aid in 1962, The rx2e
way ag for Army the study has oocen besad on oompririmn
DGeWesn $ra ahortiadd in wndie oS wateriael oo omigaont
wibin s.oeonenb prouuction capacity i the couatrica
vuncurnods che probler 4s aven mora difficult to solve
io the naval [1sld .-inoce the conciructicn of ships,
mirsralts and soms neavy eguipment canact be .xpsctad 4n
a vury shord period of time. Thorsfore the raccurse to
axinting Ue.ie stocks Lo the only eclution. It invclves
45 anipe of iiffercat typse {of which 17 of deslroyers
type.) 32 airoraiis or helicopters and axunitions as well

as sOmO heavy equipment.
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3°. Air Force

Annex III shows, on the same basis the items of equip-
ment which should be provided by external aiffi for the Air
forces of NATO European countries. This amounts to a total
of 45 aircrafts by end 1961 and 167 by end 62, to which are t«
be added quantities of spare parts, ammunition and special

equipment.

¢) A special mention is needed for the problem of spare parts. In
theory many of the spare parts required should come through the
channel of the NUSSA., However, there is almost unanimity of criti-
cisms made by countries, either in their repzy to the Interim
Review 1961 Questionnaire or in their responses to SACEUR Plan of
action, as to the complete lack of effectiveness of this agency
and the impossibility of getting from it, in time, the spare parts
which have been ordered. Therefore, it mould not be advisable..

On the basis of these statements of facts, to rely on the NMSSA
for quick action, except if a drastic reorganization of the Agency

is decided and implemented very urgently.

d) these conclusions have seemed to be important enough to draw
the special attention of the Secretary General on them, before th{
next meeting of the Council on SACEUR's document 188/61, It seems
that it would have a great impact on the efforts made by European
NATO countries in the face of the Berlin crisis, if the attention
of the Americain authorities could be drawn in time on these urgen
needs for external aid, and, if, as a result, the U.,S. would
inform their partners that they are ready to help them in this
field to the maximum extent possible, statement which has not yet

been made, at least officially.

J. Sagne



