
JS. 104/61. NATO SECRET 

August 20th, 1961. 

From J. Sagne. 

NOTE FOR THE SECRETARY cmNERAL 

Subject • Comments on the military measures requested by General Norstad 

in his letter dated August 18th. 

A very quick study of SACEUR's requests attached to his 

letter dated August 18th has been done by the Finance and Defense 

Planning Directorate. The Secretary General will find below, first a 

brief summary of these proposals outlining by Service the main actions 

requested from European countries, followed by some comments; secondly, 

attaChed, the first country studies (1). 

x x 

x 

I. SACEUR's requests. 

A. General. - tlllese are not called requirements, but "plan of action", 

- they are considered to be taken "under emergency condi tiomrll , 

- they a:r.e all in :f.aot baaed on SACEUR 1 B 1962-1966 country 

force programmes and not on MC-10. However, contrary to 

the previous document, no specific reference is made in the 

presentation to the 1962-66 programmes, 

- they are split up into two categories of actions: by end 

1961 and by end 1962. 

- 3 tables attached to this note show: 

Table Il Additional personnel requested by SACEUR 

from European countries 

Table III Additional number of aircraft requested by 

SACEUR from European countries 

Table III. Additional number of vessels requested by 

SHAPE from ~uropean countries 

- ~he aotions requested are much more detailed and specifio 

than in the previous dooument, thus much more far reaohing. 

(1) The differences between the two SACEUR documents appeared so consi­
der~ble that it was oonsidered necessary to remake these studies. But 
due to the very short time available and to secretarial difficulties, 
all these studies are not yet typed. In any case they will be ready 
by noon. 

D
E
C
L
A
S
S
I
F
I
E
D
 
-
 
P
U
B
L
I
C
 
D
I
S
C
L
O
S
U
R
E
 
/
 
D
É
C
L
A
S
S
I
F
I
É
 
-
 
M
I
S
E
 
E
N
 
L
E
C
T
U
R
E
 
P
U
B
L
I
Q
U
E

D
E
C
L
A
S
S
I
F
I
E
D
 
-
 
P
U
B
L
I
C
 
D
I
S
C
L
O
S
U
R
E
 
/
 
D
É
C
L
A
S
S
I
F
I
É
 
-
 
M
I
S
E
 
E
N
 
L
E
C
T
U
R
E
 
P
U
B
L
I
Q
U
E

D
E
C
L
A
S
S
I
F
I
E
D
 
-
 
P
U
B
L
I
C
 
D
I
S
C
L
O
S
U
R
E
 
/
 
D
É
C
L
A
S
S
I
F
I
É
 
-
 
M
I
S
E
 
E
N
 
L
E
C
T
U
R
E
 
P
U
B
L
I
Q
U
E

D
E
C
L
A
S
S
I
F
I
E
D
 
-
 
P
U
B
L
I
C
 
D
I
S
C
L
O
S
U
R
E
 
/
 
D
É
C
L
A
S
S
I
F
I
É
 
-
 
M
I
S
E
 
E
N
 
L
E
C
T
U
R
E
 
P
U
B
L
I
Q
U
E



-2-

- they put a1so much more emphasis on the short time; 

in some oases a1most aIl the actions requested are 

to be achieved by end 1961. (Manpower, etate of 

readiness ). 

- the requests cover not on1y M-Day units as in the 

previous paper, but a1so lst eche10n and support 

units 

- manpower, 

- a11 M-Day units to be comp1eted up to 90% of war 

authorized strength which means a very large 

increase as compared with aotua1 strength: see 

Table I. 

- this means either reassignment to NATO of national 

forces (possible on1y for UK and France), or (for al1 

countries) reca11ing of reservists and sometimes 

increasing the 1ength of conscripts service. 

- equipmentl 

- even with 1ess specific requests than in the previous 

document, a greater effort is requested by end 1961. 

- in many cases, modernization or reequipment requirementw 

which were spread over 3 years (1962-1964) in SACEUR's 

1962-66 force programmes are now to be achieved within 

the next 4 months or before the end of 1962. 

- more than ha1f the ships a1ready required in SACEUR's 1962-66 

force programme are to be phased forward into Category A, 

which means a higher standard of readiness (more manpower 

and equipment = increased costs) 

- acce1eration of equipment and construction programmes is 

requested. 

- some changes in 1962-66 force goals are requested, for 

exemple 1 

- reinforcement of the defence of Baltie straits 

(Denmark, Germany) by addi tiona1 uni ts 

- inerease in number of 1anding craft in the South 

and Greeee 

- UK - more submarines and destroyers than in SACEUR's 

1962-66 force programme. 
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- Table II attaohed: in prinoiple the additional 

airoraft required are already planned by the oountries 

oonoerned. But the present rate of produmtion raises 

doubts as to whether these plans will be implemented. 

For the following oountries, some requests are in 

addition to national plansl Franoe, Netherlands, Turkey. 

- Urgent oompletion of reserves of oritioal items requested 

within the next few months - doubtful unless from USA~ 

aid and anyway involving inoreased costs 

-accelerate modernization, more than previously requireda 

doubtful because of finanoial and teohnioal difficulties 

for countries who produce their own aircraft, and for 

others presupposes an acceleration, if not an increase 

of aid deliveries. 

- increaBed state of readiness formerly only required for 

modern airoraft, on their introduction, now asked 

immediately. 
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II - Comments 

a) On the military side, SACZUR seems to request, as a whole, more 

than he did in his letter of August 10, 1961; that is, in many instanoes 

more than the 1962 requirements of hie 1962-1966 oountry foroe programme. 

He is a1ao asking for many more meaeuree to be taken in the period up to 

end 1961. SACEUR is thus asking muoh more than Mr. Dean Rusk, who consi­

dered that the first phase should be 1imited to the achievement of MC.10 

for Mday units only. 

b) on the feasili1ity side, some of these measures oan be achieved 

without difficulty if countries have the will to do so. But many of them 

raise po1itical difficultiee : the need for par1iamentary approval, or reac~ 

tions of public opinion which is not prepared for suoh a degree of emergenc~ 

preparedness. This app1iee to personnel measures such as reoal1ing reser­

vists and extending period of service, both very unpopular. In other cases 

the main problem will be financial or technical, especially in the field of 

equipment where many suggested actions require a complete revision of= 

present produotion programmes in order to meet goals within a period in 

somecases of a four months instead of years. This presupposes that priori­

ty will be given in sa.,e instances to armamentA p.rodllct-:i.o.n OVl:lr othl:l!" 

c) Dependance on U.S. aid is increased inasmuch as it is neoessary 

to have the required aircrafts and equipment by end 1961. This imp1ies that 

the U.S. are ready to acce1erate considerab1y the volume of de1iveries witht 

the next 4 or 6 months, if countries are to imp1ementJ 1961 measures. Sin ce 

the 1962 measures frequent1y ask for more than was required in the year 

1962 of SACEUR 1962-1966 programm in 1962 also accelerated deliveries 

and inoreased volume of aid is imp1ied. The reoent position taken by the 

U.S. Senate ie not along these 1inea. 

d) On the poli tical aide, i t is high1y doubtful whether many 

European countries are ready to take such dramatio and far reaohing 

measures within the present po1itical international oonte~. The on1y 

way to convmnce them would be for General Norstad to exp1ain why he is 

asking for so much to be done in so short a time, i.e. to present to the 

Counci1 his evaluation of the threat whioh he thinks confront NATO is 

over Berlin. Fai1ing this, with the U.K. , Franoe and Germany by no means 

ful1y amcepting SACEUR's proposa1s, the attitude of the other European NATO 

countries is not difficult4 to foresee. 
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Moreover, the very great differenoe between the degree of urgenoy 

felt in many European countries and the magnitude of the actions SACEUR 

is requesting from them may lead them to wonder whether SACEUR is not 

trying to use the Berlin crisis as an indireot mean of pressure on 

oountries to fulfil at least part of his 1962-1966 foroe programme, whioh 

is still under discussion. This may be pure taotios on SACEUR's part in 

the sense of an opening bid; but it might produce unexpeoted results. 

J. Sagne 
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Countri(3G 

Bolgium 

De:t;l.mark 

.8'rance 

Germany 

Greece 

Italy 

Uorvvay 

U.K. 

(1) 

( 2) 

as 

as 

'l'otal 

cornpar o(l 

comparo cl 

\-\1:1.. th. 

vli tr-!. 

14,,860 

6.~ 04i.~ 

2,,293 
'.3\ 1 ·IOO\. , 

- < -

P""'SPllrlAl o,V':1'; 18.bl (., 
,'~- - ~~~iG4k- -

I'0 r so fin 01 Va. \Tail t~.bI8 

in tile 

ltl the 

Ta.ble I 

Addi tionnal ( ) 
". d 1962 t jjy on 

1. 200 

8.051 
17.259 
90.468 

290 

36.762 
3.500 

218 
1. 500(1) 

8.000 

units on july 1st 

Ui1i ts on january 

1961 
1st 1962 

(3) no requost fo!' incr(~aSt:d p'3rsoDn81 in the 'Purkish Arn.y since the 
present rcortc:anj.zatiol'1 is expocted to male!;) available the necessary 
numbor of lJ9J:'f:lOrm0L 
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NA~tJO SECRET '1!able II 

Additj onnel '1U"lb,-')' of ",51'''1'':l.ft T'8CilYH·'ted ~_ ....... _,:",_.",,:_-._£...-~_. _.:.,_ ... -.:;.:..~...; .. _"' ___ ~:.:..:.:._::~ ... .;:., ......... >;.;_a~~:;:;:.;: __ 

by ~)ACf;UR from ~~UI'Op8u.n countries 
..--.;-...-..... ---,.-.--""''''---... --..--...,-...-.,.;. .... -~,---..".--~--.-. -

." .. _ .. _ ........ _ .. _--,---........ 
--'-'.-.-'---c:'-'--------------~---.... --
(1) \e By end 1961 . . I 

. II 
Countries By end 1962(2) 

, _________ . __ . ________ .. __ II --,--- "~.- ----.... " . RGtain~d. 

Belgium 

Denmarlt 

Fro.nce 

Germany 

Groece 

Italy 

Nethel'lands 

Norwa.y 

'.Purkey 

New Retained 

11 

24 

.39 

112 

65 

55 
2 

a1 

44 

\ 
! 

I 
! 
I 
I 
I 
I 

New 

18 

25 
133 
270 

9 
46 
16 

36 
8 

One IDF sq.(l8) 

3 sq. of 70 

I 

I 
J 
I I u.K. Total ~* (" i I 

.L _______ .... ____ ._.,.---L __ ~ ___ ~ ____ -.. __ J_ ... ____ .. '"' ____ ~ ___ ..... __ ....-.ji_._,~ ______ , ~ ___ -=-J 561 

(1) addi tionnv,l J(;O the number on h£md. by july 1 st 1961 as gi von in 
the country replies 

(2) addi tionnal to th,") l'lUmb'31' 011 hand b~l 1 st january 1962 
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NA'I'O S.dCRET Table III 

;-------r! .-----.-B~-~~;-~5;~TfT--·-·-----l----·_;;-·~~d 1962(2) 

----;:::rd:;- :iew , hips u;-';:-;~ipS 1 F01.","..rded New ships fOld ships 
C01..mtries in cate,Go'= to be to be H in cat0go, .. to be to be 

ry A IJrOc;urecl re ta:i.ned ~ ry A procured iretained 

t" Denmark 

Gerr;;any 

Greece 

Italy 

Norway 

Turkey 

U.K" 

3 DE, 4 PC 
3 SS~ 2 C:t.{ 

I 

I 
3 DD,lG FPB I MP 
4- .D.b~ ~ 3 OM I 

1 DDG 
1 DD/DE 

3 DE 

2 DDjDE 
2 55 
2 eM 

7 DD/DE 
1 SS 

[ 
1 SS 

8 lJilP ale I 
3 Heli-

coptors 

~---------------I~_---------- ______________ __ 

1 ,OJ) 

2 DE 
2 PC 
2 SS 

(1) As compared with actual status on July 1st 1961 

(2) As compared with actual status on January ls'~ 1962 

2 DD ! 

VAP 1/12 I 
11.11 arc 1/5 t 

1 

2 DD 
1 SS 

i , 
i 
1 
! 

i 
I , 

12 MP u/ c ! 
6 HelicoPll 

tors 

1
1 S5 
10 FPB 

! 
I 
I 

I 
I I 

i , 

2 DE 

2 DE 
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()Ct .l:."CIIO f~·(CL"Gq.O)~·~I tT'.30 1:.~OT·l'~1·!:O:J C"'((d~ It-t~()·!:~!,~~:1.1,~)':Ir,~o~) ,(I(?--~:·[·r,L.!~:~) 
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/~(1. T!oo~3 O"f?r;·~}.I }.:·[~~.:.I"\~.~6~ nJ "[;·:!.D·~:"[(J·1:Q8([rJ ~Dl.t·lJ [J~['O'[Tl:]C;tI U.;. Do~J 
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III., 

Coon 1)8 cOY:1:o1o'i.;ecl IJY w:1. tb, d}:'DX;:i.X.lg qun1:Lfic0. DeX';30n.:neJ. 
:rl~O!'!1 }le[1(i\(t'-Qr'GC:~I'8 ~ C~;Cll00J_t3 t1rJ.c.1 !)GJ?C';.il~ ttI'l:L t·G 0 

ratio ratio to 1.5 to i .-._, __ .... ~_ ................. ..:.. ......... _ .. ___ ..... .,,- ....... :...:J.. .. 1t_ .. ~ .. ~ 

Is 11 0 t:I cJJOlIt. ~j !,::S5 -to -'f ~ CC(o. 'be CC)E\P~LGte(J_ "b:l \)).'!~J:.~. 
(JJ:O.l!:!,"IJ.g~ J?:l_J.ot,(; :fi"lOEl llCD.clc.L'Llf.1:et,82"s C~11(1 :(,J,, ~ri:-c.E; oO}:loo:Lc,. 

:i)e:r:1c~1cI1C:·.CU l~c:Lc.·(jc OjJ.J,"~i -Gel <:.J.1.C criT' ... ~O() DJJ.ct I;.ri::.:t ·t:, -',:~;Il 

l)o·til7. -\;J'Ilicb. CtY-O nc11.C(lJ.2J~G(1 -to 'bc} "(!i:b12 ci.:esr1711~ i:.cI(J:; .. t:-.O:;.ILl). ;:j-[,o 
\~."iot1.:L6 .. XlO t ~bc rJ.¥'l [l~.:i.Llb:Lc 'f)():Cc:r~() :.~·tLcl.----'/! ~};~2~ ~ ./\.6. d.:L t,:iOJJ[?:L :E\:~ !::..()._ ~.) 
·~o }.~J(~t:t(;l'l 8. .3Ci-cIG.:sr J .. c-rlwrc:L '\701.116. ·bo C:J)()l1."t }3I~ --?':.) !l~lJ .. l:i .. o:D.;. 

8:},l1CG ,P ... -o.'Gumn "j 960? 0vel~~lt1jj,l1g ho.o 'been l:"cf:d;~;l fr)~:, the 
f.3tocl\: p:LJ.:i.ng o:f [.;.-G0111:i.c ~t!eal?O].1r1 f"o!..~ t}.J.8 B ·l~:t,~j .. l:::e 8Q1.2.C1Cl1'011 :LrL 
B01B~l'Ui'il; 8.ction 0.8:0811.0.;3 on the DoS" gov0:>:>nmcn:t" 

Gomulet;:i.on of fo::cces _ .-...::....,, ___ ..... . -64b __ "'"' ___ _ 

, ~- ' !- '-~ ' , ' 
~ ". - ' . -' .... '. 

0.) Six RF 8L~ F o.:l.1:'cro.ft: only 1:1,kcl;~t sOl:}'C0S D,:t'e cxt.G!:ncJ,i:' :: ,[:'~ 

1) Five eEl '100 o.il"'cj:>aft: deDo1o-cc D,:i.I'CI'D.:ft.. :E;xpod:i. te O'TC)I'::;,auJ. 

IncluCtco. :1.11 nutional }?lrU"l.G PCI'SOl1J}el n0\7 t,r-n:i,nj.:i:)g :',,11 
the U. 8 4 Equipment to 1:)8 p:eo"ldded. u.nder m;:tor'n[.~l a:l,c1 (:. :,10 
d.eLl very plo.rmed fo:-t' Autumn '1962" LOCD.'(j~i,on c:C tho }?c::~:me:.::H') :, l.': 
f", '"i,'!"(,~,'," .-j_'j,'l r:'e')~l"l""'(\i- "',.. ,,,,,,,,J, 'l'n"'o· ~L"T"";:; ...... _. . ._ \;\". ~~ ":",t..:.4_ ... ,} CA,t •. J tf \.j V t..)j .. "\:I ~b 
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CJnfo?o to ~ltional ~lnn8 '1 ' r , 
. ,.: . '~" . , 
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• • 

• • 

DJ~NMAHK 
-.,--------~-........ 

Personnel. rrh{~ Bharp inCn3<lSe requested (nearly 3,000 men) 

c ,~n only be met by extending the period of mili tary service und by 

r ecall of r0i:!,ervists. Both meiJ.sures will probably lC<..Ld to pol i tical 

difficul i;ies. 

d :'.:ffioul t to ml3ct wi thou t artier-Ganey moasv.rt:;)s as mentioned in point ]. 

ubove. The financial impact will be consider~ble . 

1.. The phiJ.sing forwo,rd of ships from CiJ.t. B <J.nd C to Cat. A does 

not present too gre""t i.l, problem in total numbers, but there may be some 

difficulty in providing technicians <lnd trained personnel, due to the 

shortage of regulars. 

2. Many ships a.re ol)solete and phasing up may not reach the full, 

Cu,t. Ii r"tandards. This is emphasized in the reply to l'.RQ,(6l) which 

points out that d.ue to obsolescence 1962 force goals laid down in 

MC/96 cannot be reached. 

3. rrhe present err, eJ::'g0 ~'lcy goals Li.re however higher than the 1962 

goal i:j in Cat . A st "i,tU 8~ pEu'ticul arly in p.e.E. IS which ask for 7 compared 

',[/:1- th 3 iJ:1 tho 1962 go a l ;;,nd 4 onl;y in the: 1966 go uJ.s. Three of the 

present 7 p , C .. T~. IE, a:re obsol(;te ,:.:md eire due to be scrapped in 1961/62. 
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III. 

The logistic build up will moun ~n incre~Ge of self 

:f.'indneCc. 

cleft G:i. 8n(~~v o:f tCC1111i ci CillO. 

There is a deficioncy of technicians which will be very 

difficult to fill before the end of 1961. 

3. Only source is M.A.P. 

aid. Denmark dapends entirely on extorndl aid for major items. 

In.\:-o},-r,/f:G >~:rl e:i~.pcrlcl:)' tlll"'C~ of d001.1t I~J·:' .. c~3 rnil1:~o11 
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"' .... :;:-

rather r~pidly if politioul conditions pa~Dit. 

6. CorL1£!.9.te.:!}E-m,lj.::"~1g. Under nov, rcoruiting schemer" progress is 

::;.J.rE':d.d.y being made) but by Gnd 1961 there will stilJ. "bo a. deficiency 

of about 500 men, mostly technicians. 

13. End )962 lTl98.sures . 

.,9ym.:e..lete i;J..ircraf"b s"l;ren..,·th. ---------(;;.,--
21 bomber Stl'ike aircr;}.ft:; these can only come :from ~Jzt0r"nal aid. 
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!j~l).c J?r~ C~O.C}l r"'~l)~ tJ'lO }.~:i. -t. ieG G t ·c:. t.c; t·}J.c~ t , o. cl:L \i:i. E;~j.\~J.1 I';() 

:CI'C\E1 I\J~f~81·:.L~~¥ \"J"j.J#:L ;:l()(JIl 1)'0 C.~TC~:1.J_c.l)J.(] :LC~':t l.J j_~L j. tCtJ~':i c;:P(;~.'lS~·t~~L ()!'::, ~:.S ; · 1 

~~~lI1~(J):?8 ;', :~.11~(: (!I1(1 ·~~.O :eC·t·,lII:Tl D. r:~(:;C(J11(1 (L:i~ t!r.:l=c~ [j·te~(~Hl 

l)e ()·})·GC~:i~Xl.('~(t l)~i :C·u, J.~L :~:_L~J~J. eLte :n,·t~).'~:J:i..i:>T}. 0:;' · 

t}l.C;'Cj(; co\,~e:,,~ "CI? '-11 L~C<',::~t; d.C,I~C.~:1(.lr~~ 

::3.i\CrUtn:~ :i.j.1 ~fD.(~·~~ :~.Et o~~l~L.F :::.cJs::!.:r:\.&S :Cc.)~c~ :':·Go.cc;:LC~).1i:.:J.c~zr'~~ C) ~C 
:Eo~::e()fJ) llCJ f.l(ic"J.::~ ·;_~:I~OI1CJ,.1 Llo.IL:O()1;J8j~ J_C3 j~e(J.l).).2.~C::Ctii 

?O~F:~.e"l.'l 0:2 rn.o1.rCi:lOXltr -O:.LU.I1S Z):i:" 7 :fi:~r3'~~ (~C}:J.C;J~OIJ.. cl:i_\:--:Lr:;:I.c,r:,;;:-· 2"2<:J\,.'· 

:i.D. AlgG:e:;.c~;, :1.;:; l~CqU8f:;d~0d" SIk.FC;; [:' f3Di) :'.:cc ~:C:Q::r::.lo:Lc .. U.G:'.1 cd' .::c;~lC 
O'p 8.:L1~:; 8J.10U~Jp(J.. ~Gl1(; 8:1. t.lJ.fl't:i:)11 :11'1 I~U.~:~/O:l?C; (le·l~cI·:1..ol~D:~·<) Gc;~e:I.()~J.~·-.~ !·u:I,_: 

I';..s -[,11:380 1111.:: .. 'CL~ [~11011]~(1 l.J G r;eOj.)E~OI).ls(;(J.. Cl11Cl ~'~~G8(rL1:l])}?c~(1 :i:C}I~ ·(~tl.(;:!~~e 

t!c!'~jl;: :L:rl I~llro:p8 ~ ~Gll(~:1 .. r~ ·~lc~1.110 ~I~11 [t:t:~ r: Llf;!.:: i?;CJ.l(';~T rJ:~. ~L~L 7JC (tCi'IJ.l) ·(·~;~J.:L ( 

,~ 

b~t Cl. 

UndeI'­
Ylo·~;e o:f 

-~J'.'\.'~""~ i) "t ":.~rlor"1·11-;--'e O-? (f-)!) \l ?~; t.11G ·~~"';E~·n0"i, 
•• _ L~ .... ·V'J ' ''V~\.'''..!- ,..10. \-" .. '/"';""":1 .•. - " ... -_ ... -

6·c.1:1 t~o.l'";cll ~1959;t: ':ri t,l'J.ciJ:G~.7 l~:eori1 Sl\CI:iUI~; f3 
F01~ce8 eD.J:·mc~ 2."1S:6(1 ~~\)l-: ascJ:L[;:DlnC~Il'~~ ·;~O t,I) .. (.~ 
l-;ciIlg 1).0 I1'j}811Cll ITD.\tr~~t l~OI"C()r:J c~or~lE1i t··i~e(1 

lle tl10:ee:fc;1~e !J.:J~l-;:0r~ Ile' nr3[J8S[JraG11'S o:e t.JJ.C 8:Lt1)~rl·~j:]*Ol1. Elf.3 
t~b .. e Pl~0rlCl'l ItO.:~7;~r j,.11 tlJ.G :O::.'1eocr,\-(, r10·~~G~. 
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2" The l1lajori ty of Frennh n::1vo.l fOi:C0S are eU-':-'Dar-kc<.1 to 
d.i\.CLlurr nud CIHCIL'\.I~;7 from \7hoD no rGappraioal has beon rece);;reO.co 
'I'I1C[,,3C :)1,1:C1i 1-.1::1e.:,1t, ·to }:T!tTO 0:(" Ii'r'C:'mch mec:U ter:po.118D.Il nD.vD.1 forceD ,. 
\7oulCl be Cl. cOl1";jincing demonstr·O,tion of' sol:i.ool"'i ty under· tht;) 
pl"8[Jont c:l.:L'c.umGt,[~J.l('.e flc Tho F:!."'eD.ch :l:'Cpl~l to /;.RO(61) gOGZ 80 :£0:<' 
O~D ~to f3 4 tCt.C! tllnt· t,ne i '~e(J ... :i .. ·1~c:j~'~,:~C!.l1C;8'J.1 ~['orcc:;c3 T7ilJ_ CO~O}?Cl~Q·tc \7:1.tJJ. 
nh .. TO fOl'c;es on. tho outbl'cnk 0:[' hOLlt:i.:l.it:i.csc, 

.J 
• i~ 

fJ:11c: :f~1.~f3t l)3,Jcn tJ .. J.orl io ()11Cl'#f.-~·t:j .. C;11eJ ... OIl "~Gr;11?Ol~n}:~/ 0:1. -t~C:f:l;, 
t·L<.e J!0j:~~1allel1.t: c:i te(~ 0.:(-0 1?D.r·;~ o:C -tl".:.o &~C:;1'10r8.1 l?ro"lJ]_GTIl c:2 ·t~}:.c 
C()llfJ t!:('l1C ·t:L011 0:( oi -t0C; i:11 G'8:craCJ,1~i; 

The occono. bataillon Dill receive ito eauinmont as 
/\11ryl/(' ... ·~. · 'j9~·l ~ ..... .,,"'\ -""-;-'1 ~-lf':t("\ "!:)""" -1-1c:-[·~lllrJj --~ +o··~- --;~C"' \ :;:~""t ~_" .. 1-0.r:~" .: ,1 , 
•. " •.. /...) .. k~ ,. L , __ .l.L,-l \, ••••..• _ ~,"4'."J '-' •.. 1....., h_, •• ",. ~u. OJ.1 " i:1.f:}O" Lo<. •• .} uJ." _d.' , __ l 

:L~:1 })1:J.DneeL .1w ·[)C O~!?CI"G 'Gianc.J. l);V G:C)(:~ .J 962" Building 1.';.Y 0:;:' the 
D€,COEd u:n:l. t cou.ld in"'or)olily be c;:;rD0 eJ.:i_ ted :~n o:l:dGi: to l~e(lCh 
01?e:eo.'0 :Lol1r~l O"CC.t'11S"'· 1)~y- fJI?1~:i~11f]; "t 9b2 tI 

r) 
<;.<) 

SHAPE nll{l the Fl"'cnch cuthor:l.t:i.CB cl0 110tl agree in the iT' 
cto.temcmt of' <'.J.ef'icic:mc:i.os" Acco~('c1ing "to lill(61 ), D. 30 clay GV.y)ly 
of: GlDE ':JHIDER m:i.scilcs is 011 ho.nd and tho Elnjox' d.e:fj.eicnc:(.su 
seem to be :rl>D.[!;Den-Gatioll boml)s ul1d ]}' ·100 c:il"cl"'m:'t C;p[n~8G" The 
first can be r~adily provided from Ij.A.P~; the oeco~d reGuIte 
:from In~odtlction ano. Pl"'OCU1~emel1t d:Lfficultios l~o.tl1e!' thon fren 
Incl;;: 0:1:' fundso 

There is only 0. sma.ll defic:i.cney \Ihicn coul be CO:.:'l"("3C-/:'( i:l. 
by repCLtr:ln-Glng pc:rsol111el from Ji.lge:t7:LD.e 

n) A:Lrcl"'aft combat rOD.d~1 rate (now 63~{) \Iould imIJl"'OV"(; :1.:t 
p '100 spare :oo.rtr::; oituation \"]Cl"'e correctccl" 
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'1)) C'o" ""~)a, J., C·"8·1::i ) l h J. l,; . .. ~ • • 

intensified training 
I I C D. (J.:y- 1'18. -t 8 

lTIOr:tSiJ.l'(JfJ Q 

f:;houlD. 

b) PB/Atto.ck: The li'2"cmch id.l' FOJ:ce :i.ntencls -to puroha.r.~ e 
SOlne ndci:.L 'GiOllaJ. F .. ~1 00 D.il"(~:r.n:r·t 'j)llt YJiJ.J_ l<)enlo~:i.J.l [i".l,)O-Cl'ti SI [ i, j.J}C;l"lD.:e ·;,·, 

1.1.nO.01'" SIILH.)E:' S dcmnnda" 

~I \ ~t' B-- lt~ '!'-'-~'~ C'\"" (-:-,·,(1 Ct'! ' j"l-j "I- ~-n .. T··-ir.'\~"·~ r! '(':l t, '~"')li; /~ir.-. r-·"'\/":"; .. ,_, (:,l,,~. (~}c. · ~·.0."~ ,,~.~/ 3." _ ... \..1 lJ .... ~ .i .... c~."".. .. ~.,) v_ ........ ~v ~ .1,.~t.:;.". 'J _J .I .• l~\'.,. ~ .. " \ .. _\J_l.:.~~· .. _ .. •.• t .• ", . ..; L.:, ....... . ~ . 

",.-;''''''.''1""'.',,,\ o --c'eo·("t I'I(";:~ F. ('\·,"cnr. 'I.:::J"O'-"'''::-n·;;i·,' ''' .OO·P ""~a:' "'C,r:: ") 'h~T n! ! ,·: .. ·c' ,··,· .. · ::, ( ... "' ..... 1. ~ _. ') •• l It} A " of ~ , ...... ~JJ.. 1 . .. ,.,... _t../.... t:., ... L ..... . ;., ... t\.:: .. J.. ~ __ v.1..... f .... 1 U t.... 1.)<1 _' ·~i· t ••• ; .... ~ . .. ~, 

rr' 1') (" 1,1,., "',"'en Jl';'" F .... , "" 0 e ,)'j 0. ' 1'-' "'0 11 ")~;r.:> '1~) /.) ,) [3 .... , ., '''(' ""'Y['I' .... , ;~ ... ) " 1 ,.-.-; l;··,',/ •• . , __ , .. ).\,;, .... ~ , .. ~_ v .• , 1.~,J.~'J v ~_".\'0 ._tc, c t. ,_,.J .. _ ,_~ o. _, , ... / c ... ,. __ ,," 

i~ 11.8 ella o:f ·~l1.Q 80.3110 ;Y'00.1'"); t,11:I.D :C:i 2)1:t :·~8 c.;{~: (~ectrJ :t. Il :Cf U:; .~~ tIle 
'f.i'OY''''O''' 1;)r"o('j',"')",1n1 0 ""~- 78 ,"", 'j,"C""' -""", .'. .~ v JJ ~~ (:;"_ \.:.. .L .. u.~ i-.J t'.l . 1; .. '1. .... 0 __ •• C.4 .t \J ~ 

1), I.t:i~&rhtr rleiglli~ [), :j~ j?c l~c~:E'~: ~3I)JL:PT:~ ·QeI1~[)JldJ3 [;',:[~1'G8 ·ti i tIl I'},(: . ·~~ 
])lanr3c 

c) ArTX ~ The c1cLi.YeJ:j.or;; 01' L:U.\[).ge III n:Ll'cr'af't f1'0 1";, 
}]l"'oc1uct.:i.on yt:l.J.l not 0..110'\:7 :1:'01" 'Ghe ·bu. :1. 1u. up of Ull:i.·L;f:;l l"lC(1).:~,:C(:c. D:~j' 
SIIj\I»)~ 0JCC'0pt, :tf :groCll1..ctioll C01II.cl 1)0 acccJ.~cI~(J.t~c(l 8i£~11t:f1car} .::l;·· 
ODly it/Li.8 lil iro.ge III will 'bG ~~~0o.chcd Un(101" prGS0nt con6.:i. t:i.oPi.L 
The FA:tr -0 18.11.f:.\ -Go cOffil:>enSo.-ce thj.D dc:f:':l.c:l.cncy b;:,.- rnC'. :i.:o:tcl. :i.l1:lng 
.·j,.·.f.·~,.+·O (".t:>1":;-~", or> '> 12L' rilT~ ~"L:r''''''''''''''f' ''' _ v ,";V.A v •. v 1-./ ... " ._ .... ~l.: ~ ........ \,J .... t.· ..... u¢ 

d) RECCE: There will bC ,e shorta ge of 4 Uirage III S~. ~Cl 

:i .. :C 110 ~:;}!cc 
:9]_o.118 ~ ~:(·:~./'i,.~."j ~? .: 
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NA'ra SBCRE'l' 

~9th . Augus·t 1961 

1. Genel~a1 

Of' I;! (;) xi ~; 'i;ing div iGion s 5 a.rl~ now L1S':;J.Gl1od .. G,:;rma.ny plans to 

strcmgthon the so 8 d:i.viGionfl on short term and to assiGn in 1962 three 

othel.' at !'oduced str~ngth. ::lH.AP8 800ms sat:i.sfied with these measures~ 

()l11y ask.s for some additional supporting unitso 

2. Pors:.mneJ. ...... _-.......... _- ..... -
rrhe nur:.bcr of' cd .,i tional pOl'sonnel requir(~d by ~mAPE (about 40. 000 

men, aftf;)1' deduGtion of prosent strol1g J.;h of on0 division to be assigned) 

will for a considerable part be me'~ 'in. thin present german :pl~1.lls. 

J. Eauipment _..,.1i"' •• _~~_-. ___ ",. 

The flJ.'oLirwd C1cceloX'e;tion in e'luip[j-,ent pr()curocent will (S'ive remll'ts only 

e,fter a long lead time .. Still deL;.ys in choice and delivery of equipment 

- partj.cula:dy when HATO t;y})l3 equipment is invol yed '"" are likely to imped(:") 

t.he build-up of th(:: g::)rman army for some yoarB. 

4. p(~ EE~B!~~l 

Completion of the hurt three divisions to be assigned and increase in . men 
supporting' units will require another 60.000/ (present strength of 3 divi ... 

<" "L('ns d"'(l'lc'+ed' .:1. , f t;;;.: t. Ii U . , ~,~ Thj.s numbol' cannot be expected \;i thin present draft and 

consc:dption possibilities. An increase in the length of military service 

from 12 "GO possibJ. ;.r 18 months is probably the only eolutiono 

50 'J:E.~}fii. 8.}ld ~ts 

A soluti(,,m should be found for the well-known shor'~falls in trainingc o 

area t s a,nd stor [l,gc ,-depots~ 
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to me~t the ori8180 

presents no problem 

ther:.8clvE)S [17.""8 a .. l:t'odd;;r '\Nel1 eql.lj.ppec.1 .. Etn,1 ·r(~;--C';~ll.l:Lp'niol~.t and I':)placoFient 

than 

wc-':J:,'. ':i.1l1l;! 3 CI::s a.re already being refi t-bocl, f:ihoulcl 

the 196;; lni tial forc(~ proC'I"!mme gOD,ls 10 c.£'. 14 

2 in cat. C 
c.f. 9 in cat. A 

FEB 35 c.f .. .39 

3. 1~t;:i.st:i,c8,11y StOl'3.g0 space :£\.1' 'the 5.300 mines c:ay present a 

di '1':':.ou1 ty an all space is a;t a premium. 

'.1.'hs addi't:i.oYlo,l phasing forward of l.mits Dhould p:cesen",; no difficult;y'« 

Air 

A. E!rL.~L§.:!:.~!E;r~£:_~}!:::, t:;1:. 

:1. .!P.3~:2S'.si:~~~,:e,,,_S:~~}_ s ~~ r U£G j~~. pJ: 0 ;;F'D-!.!.1E.i2. 
1'h:},.c-:: qUGf:ition has bat,m, E.lxhauE:r~:i.v81y cliscussocl du:d,ng tho 1960 Annual 

a) NIKB ~ 72 ~jites pJ.armoc1 - 12 presumi:.".bly cOfcplc-(;ozi by end 1961 

besinning 1962 - 15 additional sites oxpected to be cOffipleted 

1];1 ond 1962 'beginning 1963~ IrhiB would i),11oW' installation on 

pCl'wmont sitos of 3 batalliotlB by end 1961 a,Dei a total of 7 

batallions by end 1962. 
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8a Ed tcs plannecl .- 15 pl'em.1.!Yl2.bly cornp:Lptcd. by6md 19620 

5 additional cites oxpected to bo completed by end 196: . 
This would (':t,11ow tho tus'ca11r:.tiol'l of 4- ba>Caillol1B by 

and 1962 an.d c). totc11 oJ:' 5 b8;callioHs by and 1963 .. 

~3r:)OC:~<-lJ £i.rr.mnInitioll s itE.:1S ~ 
...... ~.~---_____ '"-.~,_, ... ____ ..... ,., __ ....... _____ ...... 'OO-... pl am1(~d. : (n.ot including 

HIKE 'h)8cial dopots ,vhieh fcrm part of the NIKI~ oi too), 

1961 and a furthor 15 d0pots by end 1962. It S0cmo 

utlJ. ikeJ.~j tb.[:tt t.h5.s VIO':2k CS..11 l:~e gT·t.1a. ·Gl~l G~cc81E:rr},t~d 

j .• OC() i11 a very Ge~iCUD deficioncy at the 

104 G will be 

poscible if trainins and fl t trials are co~pleted in due time. 
I 

Irtt;:"Q~i.t~(!tir)~1. of (}91. ctircr ,~ff"ii is plL~~·E . ,,1 

but depen lG cn timely delivery of airC2aft. 

depend s on cGs)letion af training. 

a:i,l' Gl'aft by ond 1961 a,gD,j,rL ". 

2' 2/A'l"! $ ~t' c. .'" 
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- 4 C~ 

6. Forces 

SHAPE demands aro 35/729 a,il'cre.ft by end 1962. The GGl'man 

8.uthO!'i"i;:i.es plan for 34/654 aircraft by tho sarno (late. 'J.1l'w cloi'icicl1cioo 

will b~ ; 2/40 light wOigh-h strik~ aircraft, 8 light weight r8col1na.issEmc0 

nircl'aft, .36 day interceptor airCl'D,ft& 

The means of corroctj.l1e pal'tly -i;hi S 8i tua tiou is-to c::q-KJdi to 

delivery of G 91 and 1<' 104 G aircraft 0.1 though -~h:LfJr;lCaGUl'e 00CGW difficult 

to fulfil in due -time even without i.;aking into account the additional 

funds whioh would be requiredo 
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ThE) Gr'ceit' A':c-my il; comr<Lc::tcl;s,( {j.cprm.d.cmt on ex. 
;p 5.~(~1}?1'";0'1Jixlg "L'tJ:18 (leDJ~O~(·t~l)l(j ct]J:;.:j'I\'.l1.(DT1·~J ~::.,:1~ ·i~lJ, ~)i:j j.c' :(~ (o1)c; 

()C~ru.:I.)!Yi1r)11t~ [lXlcJ. (!OIlrjicle~enJLlo tJllOI"l'Lit1g'()r;:, 1:0. ;rl~, ().:, (~ )~ ,,' o.T.V~:~ l";(~;r:~c~ : (" -~ :" .-. 

}?()J:'tl1:l.c~ 'i-,b .. G "OI"'0fJ611't l.cri~l. o:r c:.:Ltl nt!.c~'Ll:Lci ~bc: :tj:1(;J:{3C~.i5Ej{~. 
·Lb.:p(30:e(~I.d.,t> 1~C~;OrD.',T;.el1(lD,-CJ 0110 :Ll''l "Gl).(J () (Itl il?'E!·() I l'tl t\:ieJ,(I C',).:r,t C: 

l1CiC~:f1JJ .. :l,.:V Q,J):r)~l.~r] X20 'lj 'G(} C'reec0, lJ'Llt. to ~i.tc. :.'c.or~r? J):r·oc, r<~; }~()1}J:~ , . . , 
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.. 

IJi\';T~() E;I;C,;T'~~ri~~l~1 
........ II"·_.· ....... ···,..,·,·,,·c ... ... ' ' .. ,.'., "~'-_" '-. ___ ~ __ • 

2 

.:},;: J\J_:L :fo~!.~CO(1 1~CCJ.U8Gt;G(.L r:.l"lC l·(;}~·OI;·:~O(:t D.G :1 .. 1J. CD.'G ... .;r~.:. :8o-~~};. l .~. 
T!1.rJ.:cJ.'l:L).l[S J_o\re~lf~ rn:lct ~~"')co,dillO[JD(~ rr01: .. i C;<]'Cl" tf~~·.tOj}C i;~ (~. ~.L o.eJ.~: :j:C :,~...: ,': 1-..;. 

0(2.:"'1. :i..J?El() !It, JG}lX'01.1f..:1")·Jt~~:t tJI0 rJ[i:7;:"~ CtI1.cl ~e 8 0 ~Jwl1 ~}~ ~Q~) :I.!.1.Q~ :L [; C ::.1 ~(. :;~ ~:'C 1~:.r 
(1(~·"'l~'{.~1}r~1"~'·'~n·!· '0"" 7; :r\ ~l~) rp'~OT~f'"'\ -:,...., t '~ r.!1·10"·1.~.:"""".;" ~ ,......".; .... (~C':, ..-..i .. j~;.'l . · r. h : ,-~ ·· ' rt n .... , ~J./v __ v.v.t. U J.~ J.,"c-"-. ':} ~ ... J. ... ~. \,., ..... :.J <. ,.,~ A. ,.' ~ •• J. \.!"-·~ LJ\'::; V~ ...... ,t_ ... 1." .... ,'.~·~~..;..(4~~i .. (1).~~ '" 

ChIC to 't:·ll0 lc;"clc O:L c~J.tt.i1)lLl0:n.t, :1.11 -(~I)D_:~ .. 1'}.:1..J1C~~· IIo'\7e'\T(::I~ ~::·:OO:r-G;~ :·-:~:i.1. ~i.~·. :·r.:"' .· t:· :; · 

1'l:t~ tlJ.:? Ii 't~ll 0 T;TQ\i"~i \"}'i:L J_ {;o COIJC) ~.7[::.~:r ·t 0 }:~c).I~ :i..1J..[E " [:;C;O O. l:~C\~.l-OO \.~~ C~.­
~~,.;,.~.'.~)'.c:C._',I'-G n.C;(: D Llll,ci o. C:J~qc(~ll_cllJ? 0:2 ~:J .... .!\. ~ ~F;oj 6.c:J..:j_"·;:c!~:le.s~ \IC\.!.J.cL c:. O. c). 
~_ _ (} -::re r'c.: J.:t e:['j~:1. c :f .. (;I~C ~T.~ 

<2) ,4P(60) 
Cio :i.j·:"c ioD.:tt 't7i ].J., 
'.L~.lC:!·)- .... 'i r, 1""7 -I q62 

01" .. '-·_t _ ·~ , ' w t J ../ tJ 

[}1). '~ho j::i_ "li:i_CC" 

.i:'011CCG t~Ll1.J:LG::j _ .. 8t[)"~-IO tt!.Cl t (IGJ_:l.\rC:!3~~y- .~~:(~ C::·.··-··~)·~: 
""'n,~"- -i-i) J~-·11~· ·\06··"! ""'~Cl n';"I'l 'b '''' ('0";-·-,-1"'·:·""'('( -j-;" I..J ll: ... ___ U __ .• ~_ l>"~"' I'j i..l (., ., .:...L '!. ......... _._ .. ,. 1,...... ,/ J. .,.'.(;; ..... ........ _J\. J ... _ ..• • . ~. 

~08 :L:i~ "':rC;l'1~~r Sl1.C)ll:L 0. 13 e ~1]~::O c (J:i. ·t~b 0. 'b~i t:.!.J.c~ 

11[1-C:!..OllD.:l. pI,Cl.IlfJ l):.].·r .. ~ 
:C}:C)r~1 O:Kt~:;I'Jlf:J .. l o.:1.c1~, 

c1Ct.cLl .. ~Jor.~ ;~;,:l. J? ;36 :D C;( .. ~~.'1. ~).c]J:~:]I)~ :~. ( . 

C C lJJ? :i .. (:) .~~ ~1. c· :~1 d.c~:) c;:~ld.c· C:~':;v,t, :~. ~e() 1: 7 

Thoro is a doEicioncy of technicinDc in suite O~ 
11CC1~tj .. :L tIne]'1~c l!i()C~rrL't:'lG(; t8}~cr!.(j Jray:eo'\:"crnCll'i.:c::; .::~.:~"'8 nlc.'(}(; ·tJ~l~·:~. 

r.7i:t:l ·toJ':o ·c:}.nle~ 

D
E
C
L
A
S
S
I
F
I
E
D
 
-
 
P
U
B
L
I
C
 
D
I
S
C
L
O
S
U
R
E
 
/
 
D
É
C
L
A
S
S
I
F
I
É
 
-
 
M
I
S
E
 
E
N
 
L
E
C
T
U
R
E
 
P
U
B
L
I
Q
U
E

D
E
C
L
A
S
S
I
F
I
E
D
 
-
 
P
U
B
L
I
C
 
D
I
S
C
L
O
S
U
R
E
 
/
 
D
É
C
L
A
S
S
I
F
I
É
 
-
 
M
I
S
E
 
E
N
 
L
E
C
T
U
R
E
 
P
U
B
L
I
Q
U
E

D
E
C
L
A
S
S
I
F
I
E
D
 
-
 
P
U
B
L
I
C
 
D
I
S
C
L
O
S
U
R
E
 
/
 
D
É
C
L
A
S
S
I
F
I
É
 
-
 
M
I
S
E
 
E
N
 
L
E
C
T
U
R
E
 
P
U
B
L
I
Q
U
E



a) '.r~1e 10YJ a:i.x'crrd:t combed; x'CCH."i.:l T'C'ito :i.e 1:Lnke6. ntth 
C\}lOI"ljf1.f£(:)G j~ X1 fl:L:r;cr8~:ftJ fJDo.rc }:?r~l)tr:~1 :fo},J..oY/·:i~ Il[J t,11(-) Xl(3.~· I10·u.·L:i.::'1[~ 
o:f GUI.'J1J.;y- of ~3P:lJ::'8G thY'Ollf},·h. tho 1:["\..TO ./\gc::;,c;y-, Lh.:;cU:1UI'<:-;f.~ ccn'.ld 
'Lze t' D,J-:e:~'l ·b~7' -iJ.1C:; .tTI,:lf:JE!l\ t .o co:e!:~Gct~ til:Lr:~ ~:;tt;LlCtt.iurL;> 

b ) 
:r:~L::;" i:n_[~ 

Ill.tC~lJ.S:L:r:LGd~ ·[j ~rC't :Ll1:L:'O .. g tlTIct c~r). 
hours per pilot ond per yeur 

:L~n.c j~:oc.:~c,(;d. IElltll)o:-e ():L} 
C ;,) l '_}, cJ. (~{) : ;~ 1?e c '(, '~~l':t j. (j 

(,(~:tt c: J. (;:0 c.:~r '~' i}';11c C!lj.1ILIC',J~ [Hl(] .. :l~ t :Lc; co st· 'L'O 

t'" 

" .' : 

i80 ·to 240 bourn per yc~r ~o~ld 
:< f t 11 ~:) en.l ?~'1 :t () :0: L J\. :1 .. 1"~ ',F' 0 !~ c· () . i) tl (t t'E G t ) ~ 

majo~ deficiencies arc 

~aiGe ·the f]yir~ 
1)(:; ci;JQ ·~!.·t ~ 

J. <~ f'ltC-J.. 'G '~_ ;;_ :;,~lli.c r:~)_ , 1}.6. c2:l.1·(;r~c:.:('l·- ~:J ~~~;;<\IJC:~ 
,::~I : ()~CC:,(::\ if] ~l~LrE)(; · tj (')lJ.t~J.]:cil,~l C1E:~pO~.lC.LC~~(;, ·~ ;:·l :c\) : ;.~J :'L t Ci (; ():~.~. 

r1~}(1 t~lL(~ ;::;\oJJ1t.it':'J.J. :.fOI~ ~,~·,~t. if:.;~ J;;:-f'o1-J:Lcu:. I1(:r'.:;t,c 

;r,~"}. e; (}j:~'(:;D1~ J\'iI~ 

aid for the delivery 
c, ):.' -; ()t.)-C{- El:L }'e r~D.~rt, :i Et 

·tl'l ~J .~)\ .;; I;-,j 
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NATO SECRET 
-------~. 

20th August, 1961. , 

l'PAI,Y _ .. -.-.....\10....-__ 

I. l.l.E£!,!,I' 
t.,. 1"'10"] 9 E)' 1 r'l"'" (." .,.,~,. 

,,-~ ... ~!-..:-..~----:-~-;;.:~~~.:~.~. ~ 

1. .P<':.E!!9.E!~:..l. ~(:he new requirements are consid.erably higher 

th9.n those :L':l tb,e PY'og:cam Planning Guidance for 1962 and even for J.964. 

There a grad:uul b:u:l.ld up of the manning level was required, for border 

un:i,ts to B5i~ "md for other M--D~y forces to 75%. Now for a.ll M-Day 

cl:i.vleions 90% is a.sked by end 1961 and for the support 80% by end 1962. 

To increase -Ghe manning by end 1961 wi th 24,000 men will 

nE~cesBi to:to emergE!l1cy measures (0<.. .. n0811ing short leave, recall of 

rese:rvi s ts ) • 

15. 1?E.~L 12.§~~'=-§}lE~j> • 
2. ~~~m~!:.l. .'.nather 36,000 men ure requested, mainly for 

S1.1p])o:rting uni ts, bX'inging the addi tionCll pl~rsonl1el requirement to 

60,000 men (P.P.G. for 1962 some 12,000 men). This number Ca.rulot be 

3. £l9...1!~1'3E.~.' See -4 former paper. 

II. Na:v:y. 

All F01~>C€lS a,:sign,:;a. to SACEUR. 

A. End 1961 mectsures. --.:"'-.. ,-~-......."'-, ... ~--, .. 
ThE) phasing fo!,wa:rd of 1m/DE should present no real difficulty. 

'Fha 14 FPBs although in Cat •. '\. at present are not all of Nr-TO stiJ.ndards. 

The acquisitiim of the .3 helicopters depends on If,AP and/or own financing. 

'rho iJ.cq:ui s:i. ~d()n of MP aircraft depends on ViA? 

:8mo:rgoncy goals iJ.gain differ from 1962 ini tid force programmes, 

particu1arly with li'.P.Bs~ 6 c.f. 14 and hlP aircraft NIL c.f. 36. 

I,ogisiiic measures depend on j_ncre~i.sed financial measures. 
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-2-

B. 

These follow on from end 1961 measures ~nd there ~re no 

Manning prt1f;;ents Ii ttle difficulty. 

L f~~_.d.el:lvery_.£.f. .252-91~~f.!. Some production 

problems s·~om tt) have delayed delivery 01'0··91 :i,ircraft: the i;.\.cti Vi~ tion 

of the f:'Lrst light Y!eight a:i.rc:t'iJ.ft in 1961 hd,d. to be postponed. The 

Italian <.l.U tho:t'i,tieB should investigd.te the me;;t.ns of correcting this 

s:i. iuation .'.s th0se aircraft are buil t in Itu.ly. 

2. .Ed.is~-'££!:2.~.Ee!i£'Y...E.ate fO..!'.2i!.2rat.!. an! cre~. 

A) Aircraft: the defici~mcy stems from delays occurring in 

Iilli.N overhaul due to shortd.ges itl spare parts. Acoeleruted production 

ai' spare parts cu'·n solve this problem ul though 'j, t will be difficult in 

the time due. 

1)) Crews: intensified training seems to be the only solution 

,:t}chough the sho:;:''\;age of aircraft presents difficul t:i.es to carry out 

thi s mei1SU1"~' 

3. ~L5l~Ej;.:;:.<?.L..a,rit?: .... ~~p.or..i~ uni ~~t;Y.-fou_r hour 012eri.L ti2!l' 

Improvements hdVC "been mad", but they are not fully satisfactory. Further 

p~n'so/.mel should bt~ ":1:::1. thd.ra\vn from he:ld:qu.arters:md schools. 

a) Tl1f~I'O is a sllortage of aircra.ft orl hand arising from H. 

sho:rts.ge of spare par'ts dUel subsequent delays in oV'erhuul. Italy should 

be al)le to impr()'IT~ the situation fu.irly quickly. 

b) Ther'a is a deficiency in the Btocks of drop t~nks .J..nd fins 

fer [)ombs. Th0S~) sI",or-b.ges could be md,de good through external aid. 

5. Ensure ..I}l..P SUIU)O~ji_..:tor the IRDM uni:!&. D>..lring 1961 the 

activ.:.t.tion of :ill sateli1;e sites will be completed; at present 7 out of 

thf} 10 programmed sites h""ve been completed and are operd.tionul. Some 
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-3- NATO SECRBT 

pGI'SOlmel is still undergoing tr:iining as instructors in the U.S., ... 

,~nd the laulleil:J.ng uni ts have begun tr;.,.ining launches d,t Cupe 

6. £?E':","21~~~!'_"t~9r'2~~' "~s SJ,:i.o. 9,bove, delays in overhaul of 

comO,tt airC1.'0.ft i~,n(l in production of G-91 aircrc,Lft, hd.va reduced the 

number of aircraft on hand in the units. Italy should be i.l.ble to 

correct thiB situation fairly quickly. 

B • 1;nd J ~,~ 2,_£1~.::E];! r~.E .. 
1. Moderni~Je !o2:."'E.2!},.. ri'he introduction of 34 Fl04G .... ircri:l.ft 

during 1962 depends entirely on. the timely delivery of aircraft from 

production.t'.s product:ion is ci:1rried out in Ituly, the ni.l.tional 

authorities should be abl132to control production and expedite deli'1Tery 

if required .. 
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NNfO SgClli'Jl~ .'-------

l,UXEliIBCURG 

.ARMY 

Ini.'::;l1tr'y "be, t-bLl:.on :.nto ;.111 lii, ... c.ay 105 l!1!n.> l":Leld. Artillcl'.;.' 11a-tta1.i.on, 

Tbi;:; convc:rsion is pX'cSGl1.tly planned. t,) be cor;lJ·lcted. iIi. 1963 

cLnCi d.ur-in.\?; tIle EXF.l!>j.Y1i1".\g ::)c;ss:i.on ,:'.1(( 60) t1':e Luxenibourg Eepre,~';:;ntntive VIas 

dcubt.fuJ "/):,,,:[;J:li::;!' ac:c,:~le:cet.:Lon \!;ould 'be .L)o";!3:Lble ydthou.t ,jeoI)(;~rdi;:;::i.ng the 

J.?rJjc~ct ,~ 
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19th AV.gUBt, 1961. 

NETHEHJ.JANl)S --- .......... __ .. --

one tank battalion o,:o.CI. one Ii'ield Artille:r.'Y bllt -':iHion l'ecll.<irc8 over 

6 9 000 men. (1962 Program a.sked for 290 IDEm). Foasi hili ty doubtt'ul, 

e-ven \":hen ci1110 -elling short leave or !'€-cd .. l1i11g reser-vis 'Gs; O\Vi11@; to 

nv.mlHH' of i-3pecialists required. 

2. ~@~~P!E.£!lt. l'Jecess8.ry equipment to hllild. up forementioned 

units not Gomplet';:l. P:r.'ocUJ.'cmont act:i.on fo:c Ghor''t:i:a.n.::;. and foI' mo\.~.e~cl1j,·-

') 
..). {)tb.(3I' • 

ancommodation difficulties, 

4. .E!'l..r.!~n!1~J:.. As first step tow[;I,x'cls bc.tlanced. logistical support 

. :i.nc:t'8ClSC first echelon support to 101~ (f:1.nal goal 65?~) requiTes 3,500 

men.. Seems impossible from cl1.'aft Cl..lready short). Possi bIe through 

longer service or recall of reservists. 

5. ~~}1infi· Brigade und divisioIlihl trainirU .. J; requires suiti.i.ble 

tra.ining areds, prefera.bly in Germany_ 

Netherlands nay,,~l forooE: ar0 assigned to SACLANT and CINCH."I.N 

from whom no assessment hag been recei veo .. 

III. Air Forco .. ,.. . ....,.._, .. _._---
A. 12.61_m~~1~§' 

1. IV;·<;En.~M_E1...£9~.21: ap..sLg~~~~,Ul:~~ts !.?2:' twen!;{'-fou!,~l£.1dE_ 

££P1.'ati2!!." r.Phif:> i;;hould be possible by withdri.iwing qualifie,d personnel 

from heaCtquu..rters J schoerl s ~nd repai:r uni ts. 
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-, -, \ 

IH'oo.Lemj. 

b) Crews: intensified truining iR the only solution. 

,:l,t 1?1. 17 milli.o111 1)1;'.1; d.elivery will tako SL lonG time. 

(, 

'-f-. 

d.ifficulties. 

FI04G :.:d.:ccro,ft from COImnOl1 production. 

ITe iiJ.1or 1 EtlCifJ Go\rCl'liJ.!llGl'l t 

Depends entirely on delivery of 

lifOTE: Me;:~suI'es proposed by SHAPE exceed ACE Force Progrwnme by 22 
aircruft for end. 1961 cl.nd 56 aircraft by end 1962. 
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l .-

hIs further increase is adcod . 1~e l~rger Bser 

i t at i ve i ncreasas 

( Z 2cu~ ~r8, specialists) will be difficult to cbtaina 

.~~: en ::, i ):)f:>::; 1'1 t 
. ".: .. o:·i;.S7· ' ... '....:::.:: ........ ~ .• ". "". "" · .• ~· , 

SaG former paper point 40 

0 ,. g't" D.D/TiE B (J~ ,> f ~ .3 
Cti '.1 c· ~;o 2 oJ . ... " 

tc th~ 9r0SG~t requost for 12. in cat. Aa 
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'.~ua1j. tatj.vely in maum.ng there is a shortage c;f regulars and 

thsrufore of trained personnel. 

'1'h'0 lo!.::istj.c buitd up weans an incroaso in aiel and self finalwing" 

'Pho only 2,ddi tional Elea.nuro is the phasing rorvic~rd. of 8 FPB ano. 

expuditiug the new ones. 

'.l'hj.::l should presont :Little Jifficul ty although theremay be reduced 

E. t alll:lt-lrcls 

III .-. Air F'orc6 

1 •. R~E~~.S:y~~~fi£~5::.t~ .. ~ in air_~aft 

COnC3I'nS 13 comb2,t aircraft and 8 transport aircZ'af·t. No:t.'VlaY)fepends 

en'brol;y on externDJ, aiel for the provision of a.i:rcrai'i; .. 

2~ Rt~i§.~~~ .. ~-~n\~at ?=,ea~~. rn:,·ce of ail2.~M~f·t .§Ild c~·eY1S" 

c~.) AircJ'af't : now 6C?c follov.ring SHAPE, but 70", sta"Ced in IR( 61}9 

Lemorand.um. The Nor-veglan Air Force seems to be up to 1.C 55/1 standards, 

b) Gr(z,ws : Can only be sol vod through intensified training. 
~ 

3 .. l~ro'J'8 lo~is't;ic support 

'l'h (~ spare pa.rts situation as a whole is s<.1rious, N!ISSA not yet having 

adequatl1y replaced mutual aid~ Soma imprOVel:lent could. undoubtedly be 

effect.,,~d. in the near future and Norway has taken ,steps to that effect., 

4" EE_c12.~E..,.£~-"lbiJ.~ 

Nor-g;~~gian foroes have no nucle·9..r capability. If the poli tioal oppo-

sition can be overcome, a. rapid improvment in the effectiveness of the 

Norveg:Lan Ai:r E'orce oould undoubtedly be achievedo 

None suggested.,. 
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NATO ;:r::X;Rl1.i:' --_ ... ..-_--
20th August:> 196L 

1. SAC.))R recommends th;:t .2ortugo.l should~, if :;?oGsi"ble;> convert 

tJ:)i~ 2nd e,.::h-:d.on infantry division into a NLTO-typc 11~day Brigadco 

') 
"-1.'< No difficulties Vlore to 
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~!9 SECRET 

:?Oth ",,"ugt.:.st, 1961. 

1. ..f.£EE:~D'£~l. No i ncree,se requil'ed, as CUT'J' !2)U t r®orga,;:li ,,,,d;j,Ol1 

is consid.ered to ,free sufficient men fcY.' :r.L~(.rO u~li "/;;:;. 

more prosperous allies. 

13 • .~pd .J9~ 2 .;'E.§:.~su..!2.~. 

3. Per~.2E.~.' Considorable q.u :~,li -:;L"ti vc imprOVei11ent (regula1's 7 

technicie,ns) o,I'(~ necessa1~y. An ed·t.1Ci.t-Giol1 prog:;~amm0 ha:z o00n f,'. t<J,::' "t,lcl 

but might be i~,c0eler5.ted. 

Other. Training should be intensified. 

shouJ.d be improved. Doth ffie8.SUZ'OS can be applied wi thov.t mJ.jor 11on-· 

militi;Lry implici:.!,tions~ lmt might need more advia~n's f:com 'IurI(ey'B aJ.11e8. 

II. N~v¥.. 

All I·JATO forces are assigned to SACEUR. 

A. ~~_)961 l!leasur:.£e.' 

The ph(J,sing fOl'ward of 2 DeEltro;:rers and 2 £\ubmu.riu0s should. 

not be too diffic;ult ana. the:: exploiting of the refitting of the 21ms 

and 2 subm,-,!'in~s <..~t present in U.S. would help. 

Logistic build-up of stocks is entirely dependent on cd.d .• 

Stocks ~t present arecri~ically low. 
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If th€:re is rw other o1)st~~cJ.e, such as personnel, il'lc.rea.iSl':lcl (!'Ttel~nal 

aid in the form of u;vis,tion fuel i..l.nd spaY'l~ parts could. solve this 

problem. 

2. ~"_ fC?rt tro l..i:E.9-....~or t~Eg u.ni t~E......~ 24-hS)l~:~:'_9J,s:l.~~.. 'i'her'e 

existf~ a very serious short:.Lge of technicians. The PI"'1'80nn0J. }:)I'o1:,lcm 

is difficult to solve in view of the :tow basic instruction of :.: ·:)OIu:itS • 

.3. 1.E!.s!.~~~....l2..fi~~H..£.. sUl~E.~: E;erioua deficil!lrlCiGs ox:!. ::d; ~ 0'J' 

fue.·l? wllmuni-Gion, bom1)s c;,nd droppuble fuel tc;,nks, some ground 3 ':'HVi c:iy S 

l:i,!:)s il1 inCrcL),S,~d c:.i.1d ~'xpedi ted oxterl1c,l a:1.:L Some i;.mmun:i.tion r:;tockB 

M.A.P. exceed 90 duys. 

]'oro{!;s. An additioi:1,,"l 41 combat ai:CCl.'<l.ft are req,uil'(')rl 

elld 1961 tti bring the sq,uad:rons up to st1.'<t!ngth. fl.lhe only SOUTC€! is 

exte:rnal aid, 

Activation of ths IRBM squadron should. be expedited.. :'':>f;'Jrsonncl 

is unde:t>going training; thl!: fir:;;t three missiles a:re planned. to b\.~ 

operational in October 1961. Acti vution of other mis-;siles could be 

expedited with the help of U.S. t~chi1icians. 

B. lQ~cl 19€E....!!!~2..ur~. 

5. .E~ . .rc~. An adell iiionaJ. 2/36 combat aircraft [:3,re Q':HnayHl(:d 'by 

end 1962. 'i'he only source for cdrcraft is external aid., About J.500 

personnel b'Ding requirod to act:i. vate the two squadrom" and a. L?-rge 
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nUml)0r of them being technicia.ns, the peJ'::;onnel p::'o·b1..:@ vr:U.1 'b2' 

very d:l:f'fi·::ul t to f3oJ.,/e • 

. ~.TI?,: TXHI ill<?;;.lsuros px'oposed b;r SHAPE f!:;{Ceed. AG1~ li'o:L'G",; PXO iSX' T:G!1'i: 

:n. aircr(',f t foX' end 1961 e,nil 51 ;drc1'£,1.i't f or e,.:d 196? 
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NATO SECRET 

U NIT E D KIN G D 0 M 

f or 1962 ) and to form a two Brigade Division as 

Of the ~dditional 23,000 m8n requirod , tho 11 , 000 

In p::.lrt:i.cul:~r 
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NATO SECH}!:T ------

'fh() i'iJa,jo:dty of R.I:IT. forces (J.,ssigneli "GO NArrO are under the 

cY,JIJ-G .,o'}<i l c:omm2,nd of S!I.GT",A:W,0 and CINGHAN. 

The r .K. proposals to meet the Berlin crisis do not include 

::3L;;.(j ]!~TE.~ ~ :~; ';~1j:lc1 1961 rn(:) a~B1...1.reS 
";j __ ··<_"''"''''~'''~'~''~''''_''''.4J.~_IU·'''''. __ '''·'''' __ .. _ ... ,_ .. · .. _._._._ 

l'ho Gi.u'maJ:-king 'to A}i'MED of sufficient addi tiona,l naval 

V0sseJ.n to meat MC···,?O requirements may present some difficulty 

pa:ct:lc.uJ.a:dy :roJ:' destroyers in view of the overall defioiency. 

lI'he phasing forward of DD und S~ should not be too difficult. 

Hc';>vever ~ the ccmfl:Lcting d(:}mands of SACLANT ;;Lnd SAQ}:AJR is an added. 

GompJ.ic(;(.i;ion anti the 1961 emergency goals ~Lre nov. more thcin the Me 96 

1962 g·cala. 

·l'Dj'TID'r.'I _-..J.t .k 11 etc. 13 c.f. 9 

4 c.£'.2 

~1:h(n'Ci c.:tre no add:l'l:iiono.l meu,su:ces other than. those fol:' ond 1961. 

III. ,/lir F'()rcG __ ~""" -."""...e9't><"" __ "._ 

.A .• 1961 meO,SUI'0S 
_,,.:: .... ~"' .... e'>~,_ •• __ '" •• ___ ,, 

J.. ill..i.:~~pn~.L . .'3:..~r2.!aft for CaEE,srrd dnd Hunter sguadrons. This 

iflOii'. S l' I'E; Vli~::-J not 8M'f lsagad by the U.K. Government. Seems feasible by 

clI'iJwing fr 'om the nation::!.). forces. 

2. Ra=l-~2~rc:r(!:!:Lcomb&.!..e:::.~x r<1te. l~t present 53;b. ' Deficiency 

l'esu:J.ts :from wi thd.I'aVli'd.l of i..tircraft for modification. Modification pro­

gce.fnme to be completed in 1961 cind combat readiness should improve. 

~" 2l~.~t.te~l}. aL!.~...:!i1l.(t~_~:s.f..!:!.ce to air mi ~~~Jlj, t. The Uni ted 

K:i.ngdcrn Govern.mi::.n-G ha~3 .no plans for the build up of one high d,lti tude SAM 

uni'l; in (J.::31'EW,l:J.Y" Onl~r m,,"a.ns of fulfilling this re<d.uirement would be to 

'(;I'dll~?f :)J:' one u.n:l t i'J:'om Fighter CommCLnd in U. K. to the R.A. F. in Germany. 

1]0 to ~Lk;asnl'ef.\ p:r'oponr~d. 'by SHAFf] exceed AC:l!~ :Blorce Progrd.mme by 8 d.ircraft for 
end, },961 Ct.nd 16 :;.i:cCI'cl.:i:'t for end 1962. 
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