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JS. 104/61. NATO SECRET
Aagust 20th, 1961.

From : J. Sagne.

NOTE FOR THE SECRETARY GENERAL

Subject : Comments on the military measures requested by General Norstad

in his letter dated August 18th.

A very quick study of SACEUR's requests attached to his
letter dated August 18th has been done by the Finance and Defense
Planning Directorate. The Secretary General will find below, first a
brief summary of these proposals outlining by Service the main actions
requested from European countries, followed by some comments; secondly,

attached, the first country studies (1).

X X

SACEUR's requests.

A. Generals - these are not called requirements, but "plan of action",
they are considered to be taken "under emergency conditions",
they are all in fact based on SACEUR's 1962-1966 country

force programmes and not on MC-70. However, contrary to

the previous document, no specific reference is made in the
presentation to the 1962-66 programmes,
they are split up into two categories of actions: by end
1961 and by end 1962.
~ 3 tables attached to this note show:
Table I: Additional personnel requested by SACEUR
from BEuropean countries
Table II: Additional number of aircraft requested by
SACEUR from BEuropean countries
Table III: Additional number of vessels requested by
SHAPE from European countries

- The actions requested are much more detailed and specific

than in the previous doocument, thus much more far reaching.

(1) The differences between the two SACEUR documents appeared so consi-
deragble that it was considered necessary to remake these studies. DBut
due to the very short time available and to secretarial difficulties,
all these studies are not yet typed. In any case they will be ready
by noon.
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- they put also much more emphasis on the short time;
in some cases almost all the actions requested are
to be achieved by end 1961. (Manpower, state of

readiness).

- the requests cover not only M-Day units as in the
previous paper, but also 1lst echelon and support
units

- manpower:

- all M-Day units to be completed up to 90% of war
authorized strength which means a very large
inorease as compared with actual strength: see
Table I.

- this means either reassignment to NATO of national
forces (possible only for UK and France), or (for all
countries) recalling of reservists and sometimes
increasing the length of consocripts service.

- equipment:

- even with less specific requests than in the previous
document, a greater effort is requested by end 1961.

- in many cases, modernization or reequipment requirementw
which were spread over 3 years (1962-1964) in SACEUR's
1962-66 force programmes are now to be achieved within
the next 4 months or before the end of 1962.

- more than half the ships already required in SACEUR's 1962-66
force programme are to be phased forward into Category A,
which means a higher standard of readiness (more manpower
and equipment = increased costs)

- acceleration of equipment and construction programmes is
requested.

- some changes in 1962-66 force goals are requested, for
example 3

- reinforcement of the defence of Baltic straits
(Denmark, Germany) by additional units

~ inorease in number of landing craft in the South
and Greece

- UK - more submarines and destroyers than in SACEUR's
1962-66 force programme.
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Air Force:

- Table II attached: in principle the additional
aircraft required are already planned by the countries
concerned. But the present rate of produstion raises
doubts as to whether these plans will be implemented.
For the following countries, some requests are in
addition to national plans: France, Netherlands, Turkey.

- Urgent completion of reserves of oritical items requested
within the next few months - doubtful unless from USA.
ald and anyway involving increased costs

-accelerate modernization, more than previously requireds
doubtful because of financial and technical difficulties
for countries who produce their own aircraft, and for
others presupposes an acceleration, if not an increase
of aid deliveries. .

- increased state of readiness formerly only required for
modern airoraft, on their introduction, now asked
immediately.
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ITI - Comments

a) On the military side, SACZEUR seems to request, as a whole, more
than he did in his letter of August 10, 1961; that is, in many instances
more than the 1962 requirements of his 1962-1966 country force programme.
He is algo asking for many more measures to be taken in the period up to
end 1961. SACEUR is thus asking much more than Mr. Dean Rusk, who consi=-
dered that the first phase should be limited to the achievement of NC.70
for Mday units only.

b) on the feasibility side, some of these measures can be achieved
without difficulty if countries have the will to do so. But many of them
raise political difficulties : the need for parliamentary approval, or reaci
tions of public opinion which is not prepared for such a degree of emergency
preparedness. This applies to personnel measures such as recalling reser-
vists and extending period of service, both very unpopular. In other cases
the main problem will be financial or technical, especially in the field of
equipment where many suggested aoctions require a complete revision of=
present production programmes in order to meet goals within a period in
somecases of a four months instead of years. This presupposes that priori-
ty will be given in s@Mme instances to armaments production aver other
CCouCmis uSlldty wihilh would Giidy US plbeille i o stale ul cworgounuye

¢) Dependance on U.S. aid is increased inasmuch as it is necessary
to have the required aircrafts and equipment by end 1961. This implies that
the U.S. are ready to accelerate considerably the volume of deliveries withi
the next 4 or 6 months, if countries are to implement® 1961 measures. Since
the 1962 measures frequently ask for more than was required in the year
1962 of SACEUR 1962-1966 programm in 1962 also accelerated deliveries
and increased volume of aid is implied. The recent position taken by the

U.S. Senate is not along these lines.

d) On the political aide, it is highly doubtful whether many
Buropean countries are ready to take such dramatic and far reaching
measures within the present political international oconte¥t. The only
way to convince them would be for General Norstad to explain why he is
asking for so much to be done in so short a time, i.e. to present to the
Council his evaluation of the threat whioh he thinks confront NATO is
over Berlin. Failing this, with the U.K. , France and Germany by no means
fully amcepting SACEUR's proposals, the attitude of the other European NATO
countries is not difficultq to foresee.
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Moreover, the very great difference between the degree of urgency
felt in many European countries and the magnitude of the actions SACEUR
is requesting from them may lead them to wonder whether SACEUR is not
trying to use the Berlin crisis as an indirect mean of pressure on
countries to fulfil at least part of his 1962-1966 force programme, which
is still under discussion. This may be pure tactics on SACEUR's part in

the sense of an opening bid; but it might produce unexpected results.
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Table I

ad by SACKUR
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Countries Additionnal Additionnal
By end 1961 (1) By end 1962 (2)
Belgium H. 216 1,200
Denmark 2,987 8.057
Prance 40,692 17.259
Germany 53,454 90, 468
Greece 14,8560 290
Italy 25.660 § 36,762
Netherlands €.044 i 3. 500
Norvwisy 2.293 E 218
Turkey 19500(3} | 1.500(1)
U.K. Zhvids 8.600
Potal 176. 349 137.354

DECLASSI FI ED -

(=

(1) as comparcd with perseonnel availsble in the units on july lst 1961
| widdh el b . _
(2) as compared with personnciV¥available in the units on january lst 1962
(3) no request for increased perscnael in the Turkish Arsy since the
present reorganization is sxpected to make available the necessary
number of psrsonnel.



M SE EN LECTURE PUBLI QUE

PUBLI C DI SCLOSURE / DECLASSI FI E -

DECLASSI FI ED -

aq
b

TO SEBCRET
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Additionnal number of aircraft requested

by S54C:UR_from furopean countries

Table IX

—

Countrics By end 1961(1} é By end 1962(2)
Vew Retained : New Retained

Belgium 11 18
Denmark 24 25 One IDF sq.(18)
France 39 1 133
Germany 172 270
Groece 65 9
Italy 55 46
Netherlands 2 16
Horway 21
Turkey 44 36 3 sq. of TO
U.K. 25 (3 8

Total 458 561 88

(1) additionnal to the number on hand by july let 1961 as given in
the country replies

(2) additionnal to the number on hand by lst jenuary 1962

(3) I!Iil‘;h!". F”.l v i—-‘m LA, M “M% uK'
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Additionnal number of vessels requested

1,

ty SHAPH from furcopean countries

r'l
Bey end 1961‘*) By cnd 1962(2)

Forwarded Wew ships 0Uld ships Forwarded %New ships !Old ships

Countries in catego~ to be to be in catego=!to be to be
' ry A procured retained ry A procured iretained

Denmark 3 DE, 4 PC | : 2 DD | 2 DE

3 ss, 2 Cu ! : %
Germary 3 DD,1G FFB| MP afc 1/5 2 IE VAP 1/12 |

4 DE, 3 Ck | 2 PC KP afc 1/5

2 53
Greece i 88 | 2 DD 2 DE
! 1 88

Italy 1 Dbg 8 P a/c | 12 KP a/c

1 Db/DE 3 Heli- ‘ 6 Helicop-

: copters ters
Norway 3 DE 1 DB 1 sS
10 FPB

Turkey 2 DD/DE

2 SS

2 Cm
U.K. 7 DD/DE

185 i i i

DECLASSI FI ED -

(1) As compared with actual status on July lst 1961

(2) As compared with actual status on January lst 1962
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fir Kores

A, End 1961 ncasures

1. ilan _control and Reporting units on twenty four hour bagis

Can be cowpleved by with dru"ing aualificd personnel

from headouorters, schools and »epaiy UNLTB.

2. Raise piverew/oireraft vatio ratic o 1,5 to i
Is now gbout 1,35 to 1. Can be completed by with
drowing pilots Trom heodouvarters and Siying schoolsn,
3.  Increspge bolenced loriptle SUniony
Deficienc.es reluve only o :
both which are gcheduled to be wil ﬁ?ﬁﬂﬂ‘

would net be svaiisble before mid-19562, A

o reach & 30~dey level would be chout BF

L. Izchonge of ctomic ipformation

stoek piling of atomic weapons for the wiy
elgium; action depends on the U.S. govern

l:dm

5. Completion of forces

a) Six RP 84 P aircrafb: only likely sources ore cxterndl

Sinee Aatvma I960, everything hos been ready ror the
vl :

st

id

b) Five CF 100 aiveraft: desoletec aircraft. Expedite overhaul.

B. Bnd 1962 licasures

6. A£8G 1 Wike unit

Included in national plang -~ Personnel now training
the U.8. ~ Rauipment to bhe provided under externcl aid and
delivery planned for Autumn 1962. Locotion cf the permencnt

sltes in Germany ac yet unsolved.

Y
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NATC SECRET

19%h aueast, 1961.

DENMARK

Army.

A. nd 1961 measures.

s Porsonnel. The sharp increase requested (nearly 3,000 men)
cun only be met by extending the period of military service and by
recall of reservisis. Both meusures will probably leud to political

difficulties.

B. 1962 meusures.

2. Personnel. The further increase of nearly 8,000 men will be
difficult te meet without emergency measuvres as mentioned in point 1

uhove. The financial impact will be consideruble.

. Equipment. Sse former paper point 4.

P

Gfearly ull the Danish Nuwvy oure assigned to SoCEUR.

Al End 1961 measures.

1. The phusing forward of ships from Cut. B and C to Cat. A does
not present toc great o problem in total numbers, but there may be some
difficulty in providing technicions and trained personnel, due to the

shortage of regulars.

2. Many ships are ohsolete und phasing up may not reach the full
Cut. A standards. This is emphasized in the reply to aRQ(61) which
points out that due to obsolescence 1962 force goals laid down in

MC/96 cannot be reached.

¥ The present emergeacy goals ure however higher than the 1962
goals in Cat. A status, particularly in P.C.E.'s which ask for 7 compured
with 3 in the 1962 goal =nd 4 only in the 1966 gouzle. Three of the

T

present 7 P.C.E.'s aure obsclete and are due to be scrapped in 1961/52.
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reguired in 1962 additionzl to the ond 1961
T

emergency sosls ore 2 I.D, which aro alyezdy planned to be delivered
in 1962 frem U.S5.A.

The logistic build up will meen an increcse of gelf

financed procurement wnd/or . A.P,

Tahere is at present 2 30 day supply of mines und siorage

1_;__'_\: _’q.-r br‘ ne ’331 _I,—f II‘T":{‘- N
A, End 1951 measures
1. Hajse combal croy combut rewdy rate.

4 SRUALES Gl GeliaST doma i st el
a) Combat craow veudy raic ot present T4, &8 sisted in AR(6 1:,
VTLLIIA .
" . " S - ’-.-:- -~ o
b} at present 555H. Posasible o

rajize to (0 vprocuenont of critical sparc

parts and expediting maintenance, although there ic a

deficiency of techniciang.

2. Man Control and Revorting unite on a twenty-four hour basis,

There is a deficicency of technicians which will be very
difficult %o fill befors the end of 1961.

3.  Procure 13 additional P-100 asircruft. Only source is M.A.P.

ald. Dermark depends entirsely on external aild for major items.

4, Incresse logistic support.

\
|

a There is & luck of spare paris for 21l types of combatb
gireraft. The difficulties seocm 4o be organisationsl

zather than finaacial.

©) Major deficiencies aure in 20mm smmunition and wvariocus types

of uirerait. Involves zn expendliure of about Kr.23 million

(i.¢. covbiing the present Air Force Bquipment expendifuroe).
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S Achievemont of & mclear capebility. This could be achieved

ET P =, el T | £k L B P o L : Vet ML 5
rather rapidly if political conditions perxmnii.

6. Complete manning. Under new recrulting schemes, progress is

slreudy being made, but by end 1961 there will s+ill be a deficiency

of about 500 men, mostly technicians.

B. ond 1962 measures

2 8 Complete wircraflt strength. This implies the acquisition of

21 bomber Strike aircraft; these can only come from ezternsl adid.
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2, The mojority of French naval forces are earnarked ©o
LACLATTT and CINCIALL, from vhom no reappraisal has been receired.
The recomnnitmens to HATO of French mediterrancon aovol forces,
would be a convincing demoanstration of solidarity under the
precent civeunstanees. The French reply to ARQ(61) goes so
on to state that the llediterrancan forces will co-operate wiid
HATO forces on the cuibreak of nogtilitvies.

".‘_'i

-

)

in_Porce

T L e e

he Bnd 1961 neogures

.

1, DBrine twellike botaillong to_full opcraiticnal niotus

The Tixst bataillon ig operational on temporary siten:
tiie pernanent sltes are poart of the general problem ¢f the
congtructicn of sites in Germeany,

The sccend bacvalllon will receive 1to equipacnit an @D
fvgust 1961 ond wml_ olge e installcd on temporary sives: it
is planned to be operaticnsl by cod 1962. Building up of tho
second unl* could probably be exzpedited in order to reack

operationsl status by soring 1982,

2. Increase logictic SUPDOX®

SHLPE and the French cuthoritice do not agree in their
stotenent of deficiencies, According to AR(61), o 30 day sunuly

of BIDE VVIIDER missiles is on hand and LﬂC najor deficicneics
seem to be fragmentation bombs and F 100 aircraft spares. The
first can be readily provided rom ﬁ,ﬂ.P,; the gecond ﬁeﬁuﬂiu

Tfron D“GQthloﬂ and. procurenent difficultics ratvher than fron
laeck of funds,.

5. laning of conirol and Reporting units

There is only 2 small deficicncy vhich coul be covrechcd
by repatriating persommel from Algeria.

L, Incrase aircraft combat ready rsiec and COmeu Ccrow_ready
race

a) Airceraft combat ready rate (now 63%) would improve if
100 spare poris situotion were corrected.

s
£ 3 oy
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y) Combat 7 ready rate {(now 83%) should improve by
} Combat crew ready e {now 83%) should impw 3
inbtensified training mCasUres,

5 Compleve forces

a) AWX: The French Ai 3
by cnd 51 (o; vhich 2/2L iliv

SHAPE,

» Force plens to resch /Bl girera
age II1), vhus more than asked Dy

b) FB/Attack : The French Air Force imtends to purchace
gome additional F-100 pireraft but will remain cbout 9 aircrafd

under SAAPE’S denandso.

B. End 1962 measures

6. Complete forces

a) FB/LAtteck ond Strike: Vew SHADE demands
aiverafl) ezcecd ACE Forces Frogramme for cnd 19-"
The Freach Air Foree plans to have 12/228 sirero
the end of the same year:; this fTigurecerccoeds im
Porces Progromme by 78 airerafts

») Light weight airers ith nediona
plong.

c) AWK: The deliveriesn from
producvion will not allow & ey 5
SIARE exgept if produciion could be accelerabed Gigllfioﬁ
Only L/L8 Mirage TII will be reasched under present conditi
The FAF plans to compeasate thig deliciency by mointalining
into sevwvice 2/2L IDF airerali.

B ‘. .i.'

i) RECCE : There will be.a shoritage of L lirage III cizens

End 1962, the situation will be gg follows if no ©p
peosures are btaken: SHAPE demond: 531/556 ~ Freach vlanss 2
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19th August 1961

G oS RIEANY
Army.
A « Bnd 1961 measures
1. Ceneradl
Of 12 exiczting divieions & are now assigned. Gormany plans to
strengthen these 8§ divisions on shert term and to assign in 1962 three

other at reduced strength. DHAPE scems satisfied with these measures,
only agks for some additional supporting units.

2. Personnel

The nunber of ad.itional personnel required by SHAPE (about 4G.000
men, after deductiion of present strength of one division to be assisned)

will for a consgiderable vart be met within present germen vlans.

3. Bauiovment

L)
L]

The promised acc
after a long lead jime. Still delays in cholce agnd delivery of eaquipment
« particularly when HATC type eqguipment is involved < are likely to impede

the build=-up of the germen army for some yeare.

B ~ HEnd 1962 measures

4. Personnel

fompletion of the last three divisions %gnbe assigned and increase in
supporting units will require another §0,000/(present strength of 3 divi-
sicns deducted). This numboer cennot be expected within present draft and
conscription posgibilities. An increase in the length of military service
from 12 to poesidbly 18 moanths is probably the only solution.

5. Trainine and depots

A solution should be found for the welleknown shorifells in traininge

area‘s and storage-depots.

sleration in eguipment procurcrment will give results only
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The #.2.T. have proposed no spacific measurc

to meet ths crisis,

A = Bnd 1661 measures

and

1. The phasing forward of the d“troyor“fFFBb

in manpower ag they ars already manned {to MO Rb/l

8 regarding the Navy

presents no problem

standards. The ships

thenselves are already well cqguipped and re-couipment and roplacement

programe is under way. . The 3 Clis are already
L, by end 1961,

2. It is noted that the cmergency gosls are

be in ocot.

than the 1962 Tnitial force programme goals 2.8

3. La: 1,tacﬂ11y storage space for the 5.300

di Ticuity as all space ig at a premiua,

™ Tl 3 () £ R
B - IInd 1962 measuraes

T

[¢/]

LI, &ir Foroce

!l. o) -hl“:d. 1961 Iu’“’SU.""L'S

1., Bxpedite construction programme

being refitted, should

-§8/55C: 2 in cat. ©
C.

fo 9 in cat. A
FPB : 3% c.fe 39

mines may present a

additional phasing forward of units should present nce difficulty.

s been exhaustively discussed during the 1960 Annual

Review examining sessions. kid 1961 the situvation is as follows

a) NIKE : 72 sites planned - 12 presumably completed by end 1961

eginning 1962 ~ 15 additional sites oxpeeted to be completed
by cnd 1962 ‘beginning 1963. This would allow installation on

permanent sites of 3 batallions by end 1963 and a total of T

batallions by znd 1962,



M SE EN LECTURE PUBLI QUE

PUBLI C DI SCLOSURE / DECLASSI FI E -

DECLASSI FI ED -

e-.}r_:

88 mitecs planaed -~ 15 presumebly coupleted bybnd 1962,

5 additional sitcs expected to be completed by end 196,

Thig would allow the installation of 4 bataillons by

end 1962 and 2 total of 5 batallions by cad 1963,

¢} Special ammunition sites : tcial planazd : 64 {not including the
WIKE gpeecial depots which ferm part of the NIKE sites).
Only three depois are expscted to ba completed by end
1961 and a further 15 depots by end 1962, It scems
amlikely that thiz work csn be greatly acoslerated
without teking faxr rcaohing political decisions,

Zze Gomplete training and assgien 8 additional ascguadrens.

The trazdning is well undeor way and intengified $raining would perml t
assignenent in a near futuro,

3. Inerease logistic support

Jome itsne of equipment ave on order. It secms feasible to expedit:
delivery,

4o The german Air Force faces a very serious persgonnel problem;;
national wrovide for an iacrease of 8.800 men ia 1961 and about
3.CCC in There will g¥ill romain a very seonicus deficioncy at the
end of 19«

s JIantroduction of w'50' 104 ¢ will be
trials swe couglﬂ ed in due tim
D} lighs weight sircralt : Introduetion o 391 aircraft is pleni .

e

but depeasdn on vimely delivary of airoczait,

% sy 3 3 % . s
¢} Othar fypss » Asgignenent of reguired units is planned but

depends ok cumpleiicn of *“lﬂniug,
In total, the G.4.7. plans for 33,635 airveraft by ond 1961 agein

4 Y oo R y WYIY PO
22}’4 4 Peqnlalad b;‘r bETY B8 o118 .
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B —~ Hnd 1962 measures

6. Forces

SHAPE demands arc 35/729 sircraft by end 1962, The German
authorities plan for 34/654 aircraft by the same daée. The deficiencion
will be : 2/40 light weight strike airverafi, 8 light weight reconnaissance
aircraft, 36 day interceptor aircraft.

The means of correcting partly this situation is to cxpedite
delivery of C 91 and F 104 G aircraft although this measure geems difficult
to fulfil in due time even without taking into account the additional

funds which would be required,
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20th August, 1961..

2T ALY
2. Bnd 1961 neasures.
1. Personeel. The new requirements are considerably higher

than those in the Program Planning Guidance for 1962 and even for 1964.
There a graduul build up of +the manning level was required, for border
units to 85% und for other M-Day forces o 75%. Now for all M-Day

divisions 90% is asked by end 1961 and for the support 80% by end 1962.

To increase the manning by end 1961 with 24,000 men will
necessitate energency meusures (cancelling short leave, recall of
reservists}

*

R. End 1962 measures.

2. Persounel. =~nother 36,000 men are requested, mainly for
supporting units, bringing the additional personnel requirement to
60,000 men (P.P.G. for 1962 some 12,000 men). This number cunnot be

met withous emergency measures.
3o Eouipment., See 4 former paper.
Kavy.

e

ALl Forces assigned to SACEUR.

fs End 1961 measures.

The phasing forward of DD/DE should present no real difficulty.
The 14 FPBs although in Cat. A at presenti are not all of N-TO stundards.
The acquisition of the 3 helicopters depends on MAP and/or own financing.

The zcquisition of MF aircrafi depends on MAP.

Bmergency goels aguin differ from 1962 initial force programmes,
particularly with F.P.Bs: 6 c.f. 14 and MP aircraft NIL c.f. 36.

Logistic measures depend on increased financizl measures.
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B. Fnd 1962 mousures.

These follow on from end 1961 measures znd there are no

)

ah differencas vedtwzen the two.

P i
e =

Manning presents little difficulty.
Aip Force

0

A. Bnd 1961 messures.

1. Lxzedite delivery of 25G-91 uircraft. Some production

problems ssem to have delayed dslivery ofG-91 sircraf+t: the activation
cf' the first light weight aircraft in 1961 had to be posiponed. The

ITtalian wuthorities should investigute the meuns of correctiing this

2. Ruige combut resdy rate for aircraft and crews.

aA) sirveraft: the deficiency stems from delays occurring in
IRAN overhaul due fto shortuges ip spare parts. Acceleruted production
of spare parts cun solve this problem zlthough it will be difficult in
the time due.

b) Crews: intensified training seems to be the only solution
although the shortage of aircraft presents difficulties to carry out

thia measure.

A Man control and revorting unite for twentv-four hour opsrution.

Improvements have besen made but they are not fully satisfactory. Further

personael should be withdrawn from headguarters and schools.

4. Improve logistic support.

a) There ig 2 shortage of aircraft on hand urising from a
shortage of spore parts and subseguent delays in overhauvl. Italy should
¢ able tc¢ improve the situation fuirly gquickly.

b) There is a deficiency in the stocks of drop tunks und fins

fer bombs. These shortuges could be mude good through external aid.

5. TFasure full support for the IREM units. During 1961 the

activation of 41l satelite sites will be completed; at present 7 out of

the 10 programmed sites huve been completed and are operational. Some
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personnel is still undergoing truining as instructors in the U.S.a.
and the launching cnits have bsgun truining launches wt Cupe

Canaveril.

6. Compleie forces. s suié above, delays in overhaul of

combut aireraft and in production of G-91 aircraft, have reduced the
number of aircraft on hand in the units. Tiualy should be uble to

correct this situation fairly guickly.

.. Ind 1962 medsures.

2 Jodernize forces. The introduction of 34 Fl04G sircraft

during 1962 depends entirely on the timely delivery of aircraft from

production. &8 production is carried out in Italy., the nutional

authorities should be ableuto control production and expedite delivery

if required.
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ARMY

20th <ugust 1961,

SACSIR recuests the spoedine up of the conversicrn of cne

Infantry bottelion into an Meday 105 wmm, Mield Ar

27

tiller::

BPattalion,

This conversior is presently plammed to be completed in 1963

and Guring the Lxerining Scssion AR(60) the Luxembourg Repressntative was

deubtful hebher scesleretion vould be possible without jeopardising the

project,
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19th auvgust, 1961.

HNETHERLANDS .

A Bnd 1961 measures

L. Fergoomel. Providing additionzlly one Armoured Brigzde,
one tank bhattalion wnd one Pield artillery batf~alion requires over

6,000 men. (1962 Program asked Ffor 290 men). Feesibility doubtiul,

v
e

ven when cancelling short leave or recalling reservisis, owing to

aumber of specialists required.

2. Equipment. Hecessary equipment Yo build up forementioned
units not complete. FProcurvement action for shortfalls and for modernl-

sing divisions can be expedited, but resulis only ufter lorng lezd time.

3. Other. HMovement oi one Brigude to Germany held up by

i

accommnodation difficuliies.

AV

5. Bnd 1962 messurss.

4. Personnel. As first step towards belanced logistical suppord
incrzase firet echelon support +to T inal goal G5%) mequires )
i ase f 1 pport to 10% (final goal 65%) zequirss 3,500
men.. Seems impossible from draft (ulready short). Possible through

longer sexrvice or »recell of reservistis.
5. Training. Brigude and divisional training requires suituble
training areas, preferably in Germany.

Newvy.
Fetherlands neval forceos are assigned to SACLANT and CINCHAN

from whom nc assessméent has been received.
Air Force

Ao 1961 measures

L YManning of Control and Reporting uniits for twenty-four hour

operation. This sheuld be possible by withdruwing qualified personnel

from heudguurters, schocls und repair uniits.
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2. Incraszse combat ready rate of
e) Adiverafi: now 58% - ressults i Pfienltien

of wpare paris for PBOK aircraft. Will be difficult ‘o solve, these

spares being sveilable in very small quantities only (Furopean production

b) Crvews: intensified truining is the only sclution.

3 Incrsase Jogistic support. WFajor deficiensy is in SIDEWINDRR

missilesy additional funds cequired te reach 30 day level are estimated

at TL, 17 million, but delivery will tuke a long tiwme.

£ Meintaining ﬁ/96 Hunter sguadrons. Netherlends Government
plans to reduce these squadrons to 2/75 by end 1961 awnd 3/54 by ond
1! 1 1D By 43S

1962, which coaforms to the ACR Force Programme for the same period.
Faintsining 4/96 Hunter squadrons would incre=cs technicul personuel

difficulties.

B. 1962 meuasures.

5 Modernize with 1/16 P10AG. Depends entirely on delivery of

P104GQ zircraft from commen production.

NOTE: Measures proposed by SHAPE excesd ACE Force Programme by 22
airecraft for end 1961 and 56 aircraft by end 1962.
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20th August 1961

H ‘) R WA

R

additional

4
v

260G men

reguasted canast hoe nmel on snort fterm
o recall of reservistas

@

- Znd 1962 measures
"1
e %
o & nigliginle further incresse is asked. The larger agsy

i
SN

seg will provide sufficient conscripts bus

nava,

o)

isgte} wiil be difficult to ehibain.

papsy point 4.

1 Toreces are assigned to SACHUR.

nd 1961 measures

Do B

¢ the

16 _}l' -1\11(!»

& fo

rward to cat. A of ships at proscnt in Cats, B and

it no manning problems quantitively but ths 2 ships to be phased

rd ware dus for scrapping in 1961 and theiry state must be regarded

-

ips now roquested sxeed the LU 96 1962 soals guite

3
fo 2 excopt for FPUT which shows a reduction from 22
%
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Jualitatively in mewning there is a shortage of roegulars and
tharofore of Irained personnel,

"he logistic buldd up means an increase in aid and self f{inancing.

B - 2nd 1962 measures

The only additional measure is the phasing lorward of 8 FPB and
expediting the new ones.
Tisz should present little Jifficulty although theremay be reduced

shtandards

ITL ~ Aix Force

e Y

A = ind 196] lLeasures

1, Remedy deficicneies in aircraft

Concarns 13 combet aircraft and 8 transport airoraft, Norway depends
entirely on external aid for the provision of aircraf't.
2, hRaise combat reddy rate of aircraft and crews.

2) Aircraft : now 6C. following SHAPE, but 70 stated in IR(61),

Lemorandum, The Norvegien Air Force seems to be up to LC 55/1 standards.

b) Crews s Can cnly be solved through intensified training,

A
3. Improve logistic support

The spare parts situation as & whole is serious, NMSSA not yet having
adeguatlly replaced mutual aid. Some improvement could undoubtedly be
effected in the near future and Norway has taken.steps to that effect.

4. Nuclear capabllity

Norvegian forces have nc nuclear capability. If the political oppo~-
sition can be overccme, a rapid improvment in the effectiveness of the

Norvegian Ailr Force could undoubtedly be achieved.

B - lind 1962 licasure

None suggested.
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20th August, 1961,

CORTUGA L

1. SACAUR recommends that fortupsel should, 1f possible, converd
the 2nd echelon infantry division into a NATCO~type M-day Brigade,
2, Yhis  rojsot was being studied. No difficulties were to

be expected in the manpower field, but for medern ecuipment extensive

exteraal aid was considered necessary.

»  Hewsaer, the fpgola difficulties seem to have postponed

he

sl NaTO newal foracs cre assicned to SACLANT from whom no

recormmandation: have beor received,

AIR FORCE
o

e 0 e

Thare are no SACIUR recommendaticns regording the loritupuese

AT Horpes;
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TURKETY

. Aroy.
A. Bnd 1961 measures.

i Personnel., No increese required. as currant reorganizstion
ig considered to free sufficient men for NaTO units.

2. Eguipment. The Turkish Army is completely dependsut on
externul 2id 4o remedy shortfalls in TO & E und raserves, Lo replace
the considericble proportion of present equipment which is obseletis,
and to meet new requirements for mechanisuzticn. - For this the present
level of usid should bs increussd twe or threefeld, 1S OAn
the equivment field cun only usefully wuply, net e Turkey. 'mt to its
more prosperovs alllies.

3. End 1962 mewsures.

3o Personnel. Congiderable qualitutive improvement {regulars,
techniciens) are necessary. An education programme nas becn sturbed
but might be zccelerated.

d. Other. Training should be intensified. ILogistic procedures
should be improved. Both measures can be applied without mujor non-
military implications., but might need more¢ advisers from Turkey's allies

II. Navy.

All NATO forces are assigned to SACEUR.

A. Ind 1961 measures

The phusing forward of 2 Destroyers and 2 Hubmerines should
not be {oo difficult and the exploiting of the refitting of the 2 DDs

and 2 submuarines ot present in U.S. weuld help.
Logistic build-up of stocks is entirely dependent on udid.

Stocks 2t present ure criticully low.
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B. Erd 1962 meapures.

No addition:zl measures heve been reguested.

Air Forge.

A. Fnd 1661 measures.

1. Delay planned in activation of 3 F84G squadrons.

Inactivation of the three squadrons was planned for bhudgslzcy waoisons,
If there is no other obstwucle, such as personnel, increased external
aid in the form of aviation fuel and spare parts could solve this

problem.

2. Man Control and Reporting units on a 24-hour basis. There

exists a very serious shortuge of technicians. The persennel problem

is difficult to solve in view of the low basic instruciion of racrulls.

3 increase logistic support. Serious deficiencics exist, of

Tuel, armunition, bombs snd droppuble fuel tunks:; some ground s2avicinz

equipment is elso lacking. The means ¢f corvacting thess deficisncies
lies in increansad =zid expedited externcl aid. Some cmmunition stoclks
could bz transferred from olher countries where resorves recalved under
M.A.P. excesd 90 duys.

lia Forces. An additioanwl 41 combat aircruft wre reguired by
end 1961 {to bring the squadrons up to sirength. The only source is

external aid.

Activation of the IRBM squadron should be expadited. Personnsl

is undergoing truining; the first three missiles are planned to be
operational in October 1961. Activation of other missiles could be

expedited with the help of U.S. technicians.

B. Ind 1962 measures.

B Forces. An additional 2/36 combat aircraft are demanded by

end 1962. The ornly source for azircraft is exiernal aid. About 1500

personnel heing required to activate the two sguadrons, and a lurge
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number of them being technicians, the personnel probiem will be

very difficult to solve.

NOTE: The measures proposed by SHAPE exceed ACER Foree Programms Ly

21 aircraft for end 1961 end 57 sircrafd for end 1662
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20%h august, 1960,

YUHITED ETITNGDOM

1281 messures

A R e TN o e e s

Le Gengral. The UK intends to deploy to Germeny on shori term

vb anti-airverueft reginents (now
apd to form & two Brigade Division as

bt U.K. has never

oringing of the seven

e G R Tl apiman = o = o e ol = L -
giring ove srea wnd decephing

aobuzl con mtion in Germany camot be considered equivalenty
Wohnmas divisions.
2. nen required, the 11.000
abiy met by reassignment. The
i from wew resernitments. I further

X oniy solution seems te be reieining the
conscription.

MESBULICH.
S ;EEfujﬁ(i. L further incroase of 7,500 men is vlanned partly

H2 e met by assizgoment of the air defsnce regiments. The increause

-_

e

for completing three divisions is not mentioned, would be

L wd '.‘\.—l I( ;‘f"{‘l }‘r'l -“h: :J f‘ U‘-I];ll lt- 18
iS00 :‘_ 9] _'3.'......-‘.’ w1l Iﬁd L .’.DI‘a:J. D.'.".'L L] ch i } 2 -. (51 -.. 1
i e i I 1'\‘) e (AR sEs) nd mecnanl CJ_ 1;1.01

e the constant process of replacing obsolescent

it will mesn o major sffort in the eguipment field. In purticular
o tne reguirsment for full-tracked armoured personnel carriers

will sl wres temporwrily this requirement is partly met by
wrawlad armeured cums.
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Hovry,

The majority of R.N. forces ussigned to NATO are under the
cooratoenal command of SACLANT and CINCHAN.

The U.X. proposzls o meet the Berlin crisis do not include

any meesures to be uncertaken by the Navy.

1 mesasures

The earmarking to AFMED of sufficient additional naval
vesgela Lo mest WMC-TO requirements may present some difficulty

pariicularly for destroyers in view of the overall deficiency.

The phasing forward of DD and S5 should not be too difficult.
Hewever, the conflicting demands of SACLANT und SACEUR is an added
complicuation and the 1961 emergency goals are now more than the MC 96
1962 gcals,
e.g. DD/DDE etc. 13 c.f. 9

35 4 c.f. 2

c'\'"‘

Wnc 1962 measures

Thore «re no additional meusures other than those for ond 1961.

aixr Foroe

- ————

A, 1961 meusures

2 hdditionzl aircraft for Canberra und Hunter sgquadrons. This

messure was not emvisaged by the U.K. Government. Seems feasible by

drewing from the nationul forces.

2. Raise aircraft combat ready rate. st present 53%. ' Deficiency

results from withdrawal of aircraft for medification. Modification pro-

ceemme to be completed in 1961 und combat readiness should improve.

B. 1962 moasures

L2 Cne hiph aliliude surface to air missile unit. The United

Kingdom Goverument has no plans for the build up of one high zliitude SAM
wndt in Cermeny. Only means of fulfilling this reguirement would be to
sranster one unlt from Fighter Command in U.K. to the R.A.F. in CGermany.

ires oroposed by SHAPE exceed ACE Force Progrumme by 8 aircraft for
ond 1981 und 16 sivcraft for end 1962.



