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PLAN OF ACTION: NATO " 

by the member nations of NATO \vhich ;..ould rapidly improve the military 
, 1 

strength of Allied Commaltd Europe.: <lhe propos~d undertakings are L~1~) '~, ::' 
,1 

considered in two time'pnases: Thie iïrst phase emphasizes those actions =:' 
, 1/ 1 " (b..:'?69,; 

which could produce concrete resul~s before l January 1962; the s~cond 
"-...:::-:-' . 

:, !' 

could produce §"fi' , 

phase comprises actions which, und~r emergency conditions, 

results during 1962. " 3973 1 
r,~ __ ,r 

Attachments identify for each i NATO nation the specifie actions 
, , , 

"'{.':ryc;/ " .. \ 

which could accomplish em~rGency i$provements in Allied Command Europe 

within the two time categories. I~fcrmation provided by the nations 

in connection with the 1961 Interi.It;l Annual Heview was considered in 

determining the proposed national é+ctions set forth herein. 

In formulating the specifie a~tions indicated for each country, 

l have adhered to the following s~se of priority: First, strengthening 
1 

'the personnel and equipment levels pf existing combat units; second, 

adding necessa.ry eombat units not plresently avai1able to JUlied C01lml.alld 
, 

Europe; third, adding necessary compat and service support units and 

supplies at a minimwn level; and fo~rth, improving the status of 
1 

reserves and reinforcements, both c~bat and support types. 

The attachments for each count:pr contain tables showing (1) the 

current status of forces, (2) the s~ecific actions needed to produce ~~~t, 
, ,.,-=_=-"--1

1 

by l January 1962 the results propo~ed for that period, and (3) the f i 994J 
" k=-=-===="",-=--=--::J 

specifie actions needed to produce ~uring 1962 the results proposed i~=,'.o.o7,O"--:=-~ .. i """'9~ f?~ l, > l "J,; "'" "'" " Il ~ W J1 

that year. &luipment and personnel !requirements for each time phase-o='=~--=-, 

are indicated. Footnotes comment oni special problems requiring 

immediate action. D 

~~~1\ 
, Associated with the attachment ~or each eountr,y is a statement of \~ 

proposed actions selected as being o~ l::ighest importance in the case of 

r', 
t 

that particular countr,y. :i~~)'~~'~~'\L-:~~':; llr-1-g-§J-8-'·~ 
li é,~cJ~~ '. 

This d~tI'IIIe7I~ ~srst~ <If 57~1$J'" ;~~-~~-~j Œ9~J [J 99iJ 
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~·HI PC 1606J 

BSLGIUli 

SHAfE recomrnends that by 1 ~ 8!lUary 1962 Beleium shauld: 

8.. Raise mann:ine of t~1'O (2) );:-Day divi:3ions to at least 9<J.!. and 

lst echelon S'..lpport uni ts t? d least 65, .. and insu re the readiness of the 

.remaining mobi1ization inQ~~t. 

b. Man Control anl Renorting uni ts an twenty-four hour basis. 

c. Raise aircrew/ airc~aft ratio to 1.5 to 1. 

d. Increase balanced 1lop;istic support for all services in phase 

with force improvement. 

Expedite completion of bi1at~ral exchanr:e of atomic infonr.ation aureerrent 

with the United States and cq,ll!:>lete tr:ùnjng of Strike sqtlDdron. 

ç.oSIi:IG 'l'OP SiiOtBT 



QJSHIC TOp SRœE'" 

1. PERSONNEL 

~_. ______________ A.=~p -=-.-r--------------~~--~=-------~~~--~--------------~--~-------------------------------------------Ena t1ng Uni ts Actual 5 trength~ Add1 t10nal Uni ts/ Addi tional Uni tsl 
(% of War Auth Str) Personnel Proposed Personnel Proposed ·-<·"=------____ -+ _______ 4 __ ~~.n.12.9:,.;,2 ___ _t_-.... du=r;.,;::;in;;;o;:~,...1 .... 9w.6..;.2 ____ I--____ ...;,R;.;;e;;;ma;;;;r .... k_.s ____________ _ 

M-Day Units Personnel(1~ Unite Personnel(l) 

__ ~~=~~=U=1==Ma~j=or==HQ=.=s~ __ 4_----~1:7:0~(~3:~~)~--------~--~3:04~~~ ____ ~ ________ ~(l) 
lat Div (2) 1l,820 (86%) Complete 1,433 1 

organization ,! 
16th Div (2) 12,515 (87%) of Div 'l'roops 1,219 j (2) . --~~~~~~~~~--t_----~~------~--------~+_~~----~------~----------~I Total Major Combat 
Fonnat10ns 24,335 (87%) 2,652 
Total Non-organic 
SUDport Uni ts 10,72) (74%) 2,156 

.~~ t _.~~~---------+--------~--------1-----------~ Total M-Day '35,225 (82%) 5,112 .. ~~~====~~~~~===*~~*===~==~ 
lst Echelon 

Tota-l--Noo-Gi'g~e- --- . - ... 
S':!Peort . Uni ta 990 (58%) 104 

··'-'~TI)~-ta~-~i~l=s=t ·:::E:=c:h::'e~l-on--~~ ..f.-.-~~9:":9':O T5S%~/O~:y-t·-----+---=-l04~--f----........ ------t 
.. ,-.. _-,._~::-:: 

II. LOGISTICS 

8. Increase ba1anced 10gis'è,1eal suppcn"t 1n phase w1 th force 1mproverrlent of combat units. 

b. General~, TœcE equ1pment 1a Adequate, wi th the exception of helicopters. 

Additional personnel needed to reach at 
least 90% for M-Day units and 65% for let 
Eohelon unite. 
Now reorganizing along the linee of the 
NATO Standard Division concept • 

c. Operational reserves are generally below the 3O-dny 1nterim level, particularly light o,!rcraft and helicopters, tarilca and a1TlD!lJm tion. 

d. Proeurement of modern equ1,PMent to support the NA.'ro Standard Division organ1z~tion should be expedited. 

nI. omm 
a. RUse the marming levals of M-Day units to at least 9~ of tmr authonz'ed strength~ and ensure immediaU! availsb1U ty of mobil1z~t1on 

1ncremente to bring units quickly to1exY.' 8trength~ 



m. OTHER 

BELGIUM .;. LAND P'ORŒ3 
( continued) 

b. ~ke s'teps to conduct brigade and diVision exereises. 

c. Tate actions to reduce the shortage of teehnieians. 

d. Bxped1.te reorganizat1.on or the M-Day divisions. 

8. ImpNYe reserve and mobilization trainlng to meet AŒ standards. 



---
Present Statua ot Squadrons/ Additional Squadrons/Airoraft and Additional Squad~n/~i~craft 
Aircraft and Aasigned Pars- Personnel Proposed for l Jan 62 Required During 62 Remarks 

Rola onnel ot Major Unita 
U/E Type Personnel U/E Type Personnel U/E Type Personnel 

FB Strike/ 4/100 F84F * - = ~ * 1/25 to be oapable of 
Attaok Strike ro1e by 1 ~Jan 62 

RECCE 1/12 RF84F -/6 RF84F - ... 
AWX 2/35_ CFlOO -/5 CFIOO "" -
IDF 2/40 Bunter - - - -
'l'ranspo:rt 1/16 0119 - ~ ~ -. --- --
SAM l NIlŒ - = 1 NIKE 

-
'l'otals 10/203 12,300 -/11 - - 1,200 

Log1st1os 
a. 'l'here are on1y 13 days supply of 2.75" rookets. _ 
b. Al though there ~~~ 9Al-y .35 &J.OO- -m- 'i:he"" AWA-Squàdrona? B further 15 "'''0 ~",T::ila"ùl\:l bui are, presumab1y, unservioeabls o 

Ot,h.e;t:> 
a. Exped1te oonversion of FB Squadrons to nuclear ro1e. 
b. Man C&R uni ta on a 24 hour basis. 
o. Bring airorew/airoraft ratio up to 1.5 to 1 

cosne TOP SEClŒT 



IC'03i.ŒC TOP m:e~T 

St"IAPE/J6'7/0i 

CANADA 

SHAIB reaotJ:rends that by ~ J anuary 1962 Canada should: 

a. Roview plans am: inSUl"C availability of Air/Sea lift for the 

moveJœnt of tho M-Ua,y res~rve brigade groups to Europe. 

b. Insure tœ avail~bility of balanced logistic support for aIl 

forces including M-Day ~~erve. 

:CQ~!IO TOP SECRET 



I. PERSONNEL 
• __ ---_ .. ____ • _____ .L ____ ... __ - __ ~ ... 

Exi:Jting Uni ta 1 Âctual Strength 
i(~ of 'Nar Auth Str) 
! .... - .... .--... "'--l---. --... -~ .... ; 

M-Dav on the Continent 
1 

. 

4th In! Bde Op ! 4,966 (100%) 

Total 11ajor Combat , 
Fo'iiiïati'Ons on Cmtinent 4,9~ (100%) -- , ... _ .. _ ... - --.--'--" -, .. ----r--
Total Adndn1strative 1 

5'.lE.E2rt on the Continent 501.<100%) _ --" ---- - -;._._-

Strategie Reserve 
_I?:~v: {-1 Bde} (Il 12,461 (100%) 

Total H-Dal 17,928 (10~) 
......... -... ...-._- _ ...... ._-
II. LOOISTICS 

.. 

eœMIe -mi .sBeBET­

CANADA - LAND FORCES 

- AJctl tional Uxrl. ts/ Addi tional UlÙ ts/ 
Personnel Proposed Personnel Proposed 
bL1..~an.!9_92 . ,_ ~du~~ 1962 

Units Personnel Uni ts Personnel 

. _.- .. .. .. . . . - . .. - -- _ ... --- - ... 

- ~ -

____ ~'t"'_ -
Remarks . 

(1) Available on D-Day plus movement time. 

'l"C&.E equipment 18 adequate. Operational reserves of ammuni tian and equiprnent stacked on the continent are 60 days for purely 
Canadian categories and 30 d.ays for common-user Br! tish and American types, which are held for Canada by the OK and US. 
Procurement of modern equ1pll1ent should be expedited. 

v III. OTHER -
&. Exped1te the 1Il0dernizat1on ot the 4th Bde Gp. 

b. The Div (-) located in Canada should be in a position to be imnediately available tor movement to &1rope and 1nsure 
balanoed combat and service Support for these uni ts. 

cosme rop SECRET 

- - _. 



CANADA-AIR FORCE 

f Présent Statüs~of~SëiuadFonB7 ~-~-~L~llt1onal~S·qüidrOii/llrcraft ··anëi="=~=-A.ddi tfonal.-·SqUaarons'/Af rcr-art~=~--~-~-~-=~=~-~·· 
! Aircraf't and Ass1gned Pers- . Personnel Proposed for 1 Jan 62 'Proposed During 62 : 

.... ~ .~ Rol~.~= _.,... ... ~rm~l~orJiajQ.I.:=q~ ~~_==~. _c~ . ~~~~~~~_-_=~_~~=- .. - -. =~~_ .. " ___ ~~~~;;;;.s~_, ____ ~, ... _ 

1 uIE Type Personnel U/E Type Personnel UIE lYPe Personnel 

FB/Strike 1/18 CFl04 
. - ... ,.. ".'<'"- -·'4 .... ....:=-___ .,._ ... ......r •. ..<::""L=--:=P-_.':.n.. ...... ~~-__"L__..:.- --.-. =~~~,--~~-=-------=~=~=·-~=~-=O~~~ ...... _~~~~---1· 

AWX 4/72; CF100 
--------------------~--~~=---~---~~------

9/200 Sabre VI 

- ,-- - - - -,-" . - .. - . - --_. 
"., ~.:==~~~~~:~:=.:-..:..::-=: .. "7".:.-:,._~ ... ~~_..~. 

; 

: 1/25 Sabre VI to eonvert to 
. 1/18 Œ 104 in Strike role -; --m -1%2--· 

Totala 12/Z72 . 6,200 i 

~ __ =-= ", .. =i ==~-====,b,1 ====Tdi====k:====16====~=-=bl'====~--=~_r...-..-== ___ -b ____________ _ 

COSMIC 'roP SECRET 



cœMIC Tm" SS;1'!Er 

COP< NO", 101 
SHAPE/167/61 --~ 

DENHARK 

SHAPE recommends that by 1 Japuar,y 1962, Denmark should: 

a. Raise manning levels! of K-Day uni ts to at least 90% 

and insure readiness/ o:~ the rernaining mobilization 

increment. 

b. Raise combat-ready ~at'3 (no\'i 33!b) to 100% and aireraft 

combat-ready rate (~ow 55%) to at least 70~. 

c. Activate the Unified Command in the Bûltic (BALTAP). 

d. Phase fOr\'Iard. to Cat.e[;ory liA", t'Wo (2) DE, four (4) PC, 

three (3) 5S, and t};o (2) CH (with mines aboard). 

~. Procure and store iln Denmark additional mines required to 

meet plans. 

f. l·fan Cont.rol and Reporting units for twerIty-four hour operation. 

g. Procure thirleen (3) additional F-IOO airerait. 

h. Increase balanced ~ogistic support for all Secvices in phase 

.with forc~ improve~ler.t. 

The effectiveness of the D~sh Ar:my élnd Air Force would be great~ 

enhanced b.Y the achievement. oi a nuclear capability. 
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E.:{i s ting Uni t.s 

':"", 

C I.~ 
~~-

652 
L!051 
3,12'':' 

c-;') ,'--

S' s:5L 

~ ~ 1 -, -, :'-~ 

28 

3rè ::'::e G?/2:'.i I:-~ Div 15j 
',""+" ",-'- ~",:":) ,..:l --"" D~'rr (~) _.J~,. ~~C: IJ.~I ~r .... "- .. _ . ...,'. ~ 593 
~t~ 3ëe ~~ (Ir.:'ep) 171 
l:;t ::',e ù?/6:'~ I~ D:"v lU 
~~~ :~e up (In~~n) 257 

(V'~\ .......... '" / 

(2: ,-;) 
( ':Ç',",,) -=-,,-,:; 

( """",,"'\ 
\ t ' ; 1 

( 61~) 
C:-T) 

i --~.~. 
\;::.;,; 

( 5:'%) 

(L%) 

(L~) 
(1':lct') 

-.;;V 

(l%) 
(~~) 

/" 

( ~<""\ -,) 1 

1,563 
1,L05 

;,LS1 

lC'L (12%) : ~r:- ,.::::. ReT (lst ::ô cl~!!) 
~--------------~.~----------~----------~------~----------~ :'?ta:!. :~::')r C :::-:l,<i, t 

:: ~~a ti ~:1S 1,3:j3 

258 

1,656 

( 6%) :,!61 

(2~) 

(5%) 

( 1) 

(2) 

1"ddi tional personnel needed to meet 
ut lea.s~, 907~ mmming for l.t-Dq uni te. 

SàE O~ike/;:.~ax) ànd Bones t t.T ... ~ -.:.nits 
ir,cl<.:.':ù: • 

!:c 70 &.~è !:a2 ')!' EA '1) CO:ÏlC'l3.~è€~s 1 In:!. ti al 
Cot:!: tr:.r ? C'r ce Pro~TaliiS req,uire this uni t 
ta be in t~le }:-Daj~ catét;C'ry. 



ŒRQRK - LAND FORCES (oontinued) 

II. LOOISnœ 

a. Increase balanced 10g1stical support in phase vith force improvernent of combat units. 

b. TO&B equipl'Ilent 115 not adequate, part1cularl,. for coDl1lUll1cations equipment and non-combat vehiclea. 

c. Generally', operat1onal reserves are well below the SHAPE 3o-da,. interim levela for equipment and ammun1. tion. 

d. 7he procurellent 01 modern equipment to replace obsolescent WW II type equ1pment ahould be expedi ted. 

III. 0'lHIR 

a. Raiae the manning levela of M-DaY' unite to at least 90% of var authorized strength, and ensure iDmediate aVailability 
01 1IIObil1zation 1ncrements to bring unite quickl,. up to l()()% strength. 

b. 1111 t1ate action to 1Dpl'Ove the number of NCO' a and teohnicians. 

o. Oouduot brigade and div1sional training ~cises~ 

de Impl'Ove reS8l"Vft M).d oob1 , .. ~!!t1cn tr~ûg W ~tsÎi AŒ standards. 

COSMIC . mP SECRET 



DENMARK-NAVI 
(ACE ONIi) --- , . __ .. --

ACTUAL STATUS PROPOSE!) STATUS 

1 July 1961 1 J anuary 1962 During 1962 

Units Units Units -.----_._-
Type Cat Ni Personnel Cat N2 Addi tional Pers. Cat N~ Mdi ticnal Pers. Remarka 

1 t ... -... - ........ -...... ~ 

DD - - - - - i - Â 2 
1 

+ 450 Advance p1anned acquiai tien 
\ ct 2 00. 

.-

DE B 1 Cat B 60 ~[. mazmed A 3 + 250 A 1 - 220 De1~ scrapping 2 DE unti1 , 
C 2 ; new DD are in service. -- ----...... . "lw~:.a~~ . ...--.... _- .~ 

PC A 3 Cat A & B 60 % A 7 ! + 150 A 7 -l 
B 2 manned i 
C 2 ~ .. 

1 M.anned to Cat A SS B 
1 

3 A 3 i - A 3 -, 
! 1eve1 (75%) i .. , 

1 ! 1 
1 

1 

j 
i 

CM A 4 1 All be10w required A 6 , + 150 • A 6 ~ est:i:ma,ted 1 1 1 -
~ 1 i- ma~ll::!~ ~ -!ev~. J 

r l ! c 1 , i -

FPB 

1 

1 Meets MC55/1 
1 

Î i i 1 A 7 A 7 - A 7 -1 1 
B l ! standards fer Cat A B/C ! 2 1 B/C 2 

, 

C 1 ! r 1 i 1 
i 

...... 1 

1 
Total Personnel 7,000 1 Est.Add.Pers. + 550 

1 
+ 230 

v 
, , i 

____ _._..-.......-___ ..... ___ ...... 1 

lAIgistics 
a. Build-up stGcksof 3" ammo (7 days) and 5" ammo (13 d~s) t. a minimum ot 30. d~s as soon s.a possible. 
b. Increase POL stocks above current 30 d83' 1eve1. 
c. Acquire ollers to provide etfective afloat support. 
de Procure, ter storage in Denmark, additional mines t. meet the requ1rement tor m1ning plana. 

ReBdiness 
.. l1a1ntain CMa in D~q readiness w1 th minea on board 



DIDTMARK-AIR FORCE eoSMIC 'l'()F -sECUT --_ .. 
Present Status of Squadrons/ Additional Squadrons/Aircraft and Aè.ditional Squadrons/Aircraft Airerait and Assigned Pers- Personnel Proposed for l Jan 62 Required furing 62 Remarks Role onnel of Major Units 
U/E Type Personnel U/E Type Personnel U/E Type Personnel 

FE Attaek 2/37 FIOO -/13 FIOO ThG 1/31 F840 ahould oonva:r.'G 1/31 F84G =/25 FlOC to 1/25 FIOO as soon aa pos~ibl~ RECCE lL16 RF84F -/2 RF84F 
A7IX 3/39 F86D -/9 F86D -IDF 1/25 Hunter - ~ - - Th0 IDl?' squadron should be kept 

L."'l service through 19620 .. - .. -- - •• ___ .. 0;..6_ .... _=e .... ~_ ..... ,"% •• :c,_.=, ... e.t" .• c .. _".~ ~ Totals 8/148 4,600 -/24 - -/25 -
Logistics 

a.. Less than 20 da~~!l.PJ2!.;r of ?O !DDl .!LI!l!muÜj;j,Q.n9 lQdqs_...B~ -~ ~O- -gallon ~~-hl-o- 4\1-êl -t-anksand: 3&- -days-- allpply _-of 2)0" gallon droppable tuei tanks are on hand a 

b. There is a cr1tical shortage or FlOO aircrait. 

Personnel 
a. Personnel in combat support, e1eetronie.and mechanieal operational areas should be brought up to 10~. 
b. Man C&:R uni ts on a 24 hour basis. 
v 

Other 
a. The present combat crew ready rate ie on1y 33~. The rate should be brought to the MC 55/1 standard or 100% as quickly &s possible. 
b. The present aircrart combat readv rate isonly 55% and should be ra.1sed to at least 7Cf/oe 

COSMIC TOP SEC~'1' 



SHAPE underatanda that, in view lot the Berlin situation, Francel 

a. Hu returned a di v1si~ tI-an Algeria and by September will have 

oaapleted transtorming 1 t to suiltabill ty far miU tary operations in Europe. 

b. la oonslderlng the buill,1-up of the Frenoh divisions now in 

Gel'"JD8J\Y to tull waz-authorlzed ajèrength in personnel and equipment. 

o. la exam:l.nlng the posai14lity ot returning a seoond division 

trom Algerla to Metropoli tan Pr~CE. 

de Is building up the Taotj.oal Air Force in German;y O.st CATAC) 

and reintorc1ng the Air Detense ~oroes (DAT). 

SHAPE understanda turther that th,e French Government 'fDq announoe 

additional measurea at a later ~~eo 

Taldng into aooount the actions i~tElmed by France, SHAPE considera that, 

by 1 January 1962, Franoe ahould: 

a. Provide addi tional uni ta: ta meet the ACE )(-~ requirement ot 

toor (4) divisions. 

b. Insure the readiness ot ~he remainlng mobillzatlon Increment 

ot the M-D~ foroes. 

o. Bring two (2) NIXE battaljiOJ1S to full operational status. 

de Increase balanoed logistiio eJupport tor aU servioes in phase 

-tth torce improvement. 

e. Review movement plans ot 1Lst echelon uni ts in Algeria to 

insure proapt availabili ty in evenjt of need. 

Although it ls not deslred to take new initiative in these fields, it la 

a :tact that the recouml tment to Iœl'O of French naval forces would be a 

oonviDCing" demonatration of solidat1~r within the Alliance, and 8l1tharlty 

to atockpile atanio WeapODS ln ~e on an emergency basis wa.ù.d aM 

aign1tloantly to the f'lexibil1ty of' t1le atœd.c atrUce foroes. 

CœMIC T(P SECRET 



FRANCE - ~"ID FORCES 
1. . PERSONNEL 

Exis ting Uni ts Actual Streneth Additional Unit~/ }~ditional Units/ 
0; of i';-ar Auth Str) Personnel Pl'oposed PersorLl'lel Proposed 

by 1 Jan 1962 during 15-62 Remarks 
~ - -- . , . . ... 

Units Persor;n~j.(l) Units Personnel (1) 
Total },~a,j or liS' s 1,873 (75;:;) 

-_ .. ,. -.. _. - %7 (1) Mdi ticnal personnel needed to reac 
3rd Div ~59 Type Inf Hy.~ ,12,899 t;:l ... 1,224- at least 90.:,; manning for l.:I-Day unita 
!s t Div 59 Type Arm Hy (-lBde)[1.2,468 6!5:~ l Ede (2) 6,030 and 65;: manning for lat Echelon uni 
13 Mech Bde 5,171 lOO/j) - -

1-2/3 Pivs 27,f":-75 l l.:ec:: D~v ~:( ~?~9 (2) The addi tional l 3/3 Divisi~s,' 
(2) 0) pr~rly deployed. would bring th~ 

... .--- French Land Forces up to the M-Day 

h 

ts. 

Total Ua,jor Combat requirement of 4 Divisions. 
Formations 30,538 (75~':;) }-4-/~2, 17,259 

(3) M-Day strategie reserve located in ' .. -- - . '- .,. 

Non-Oœanio SUEEort France. 
Units :1.4.,232 (76;'~) ~19~tf) 

W Al-theru.Vt -the-se- Divisions are 

t 
. .-

'Pot~ -M.....r>ay ,46-,6B3 39~492 rr~~~nt~y located in }~sorin, 1t 1e 
.- - - --. -- -.' . - . - . -

--~ .. _.~- -'-. .--.-.. assuned that some or all of them --...... 
!st Echelon would be redeployed to Europe 

In~ ahould the situation deteriorat 
15th ru:v: i; Mech Bde) 7 ,905 ~56~~~ seriously. 
15th l!eoh!de " 2,72} 50,0 

li 0 t in Eu.ro;I!e -

7 3/3 Diva (4) 
." 

92,000 

- -
In ~rope 

Total UajorCombat . 
Formations .10,628 (54if) 

Total Uon-Organio 
1 Sutlnort Uni ts 12,036 -(3q;:) ._.-

1 
Total ùst Echelon l14,:ôô4-

1 COs:~C 'IDP SEC?.zT - _..J.,.....-=-:- -- , ... _. 



FRAnCE - LIIlm FORCES 

lI. L~ISTICS 
a. Increase balanced lOE:istical support in phase ,v.i th force impro'lement of combat uni ts. 
b. Operational resertTes of eO,uil--.:ïent and a:nr.1uni tion are generally adeq'J.ate to meet the 30 day interlm levell but det'iciencies still 

exist l parlicularly in the case 01 ...;.rmoured persOlmel carriers, transport vchicles and communications cquipment. 
o. Procurement of modern equipment to support tlle type 59 Dhrisions, thollgh plrumed, should be ex:pecli ted. 

m. O'lID1R 
a.. Raise the manning levels of H-Day units to at leo.st 9(( cf war authorized strength and insure 1nu:tcdiate availability of 

mobilization increment to brine units quickly to 100y:, strength. 
b. In addition to existing l.;-Day units, required ~~-D[:.y units ::;houlè. be reorgD.n.ize·). as t:r~ 59 Divisions as npidly as possible. 
c. Assist in tho provision 'Df trainins arec.s f'or other ?L;.TO countries for Bl~gade and Divisional type- exercises. 
do. TAlee inmecliate steps to overcome the short3.[e of technicians. 

COSi:IC TOP Sl:X:RET 



FRANCE-AIR roRCE -oosM!C 'l'6P SECRE'L 

.. Present Statua of Squadrona/ Addi tional Squadrona/Airoraft and 1 Additional Squadron/Airoraft Airorait and Assigned Pers- Personnel Proposed for 1 Jan 62 ; Required during 62 . Remarks Role onnel of Major Units , 
U/E Type Personn&: U/E Type Personnelj U/E Type Personnel FB/Strike 6/144 F84F 

FB/Attaok 4/60 FlOO -/15 F 100 1 

-/25 F 100 1 LWSR(S) 
2L40 Mystere Reoee 3/59 RF84F 

Requirement for l Jan 6 
3/48 RF84F whioh ahould 
modern1zed with 2/36 Mi 
by end 62. LWSR(R) 

1/20 Mi rage III R Assumad that Mirage III 
be used in LW(R) ro:e. A'IVX 2/53 F86K 2/24 Mirage III 1/48 Mi rage III 2~3 F86K to be re-formL 

,gg4 rB_6K -and 2{'i[; !..Lfraf 
to va introduced and 2/~ 
I<;86K to be modern1zed w5 

, - 1~~ rage III (Total 6/72 l 
III) during 1962. IDF 4/40 Mystere IV 

-- No requ1rement for IDF ~ 
end 61. Transport 3/48 Norat1as 

SAM 2 NIn --, - - --
T,hala 22/404 17,200 2/24 1,200 7/108 Nil 
Logist1oB 
. Only 2 days supply of 2.75" rookets are on hand, no SIDE'lilNDERS or fragmentation bomba are availab1e, only 2 days suppl y of 275 gallon droppable fuel tanks are on hand and there 1e a oritieal shortage of FIOO spares. 

Training 
a. Inerease airerait eômbat ready rate (now 63%) to at least 7~~ b. Inorsasa oombat erew ready rate (now 83%) to MC 55/1 standard of 100%. o. Bring NIXE batta110ns to full operat~onal statua. 

Manning 
a. Man C&R uni ts to permit 24 hour work1ng s..:hedul( 

COSMIC 'roP SECRET 



CŒUIO ifOP SBmEf 

."Al)' $HAPr/.67/6, COP'( NO .. . 9 L. 

SHAPE understands th.-'l.t in vieW cf the Berlin f1ituation. the 

Federal Republic proposes to: 

ll. Bring the eight (8) qivisions no\t committed ta full 

strength by eal'ly 1942a 

b. Provide a ninth di vi~o::l of tuo (2) brigados by early 1962. 

c. Acce1t~rate the delivery of military equiI:tl1ent and supplit:s. 

d. Provide two (2) more :di'lisions of two (2) brigades each 

during 1962. 

The follo\'ling additional measures are reCOlmnended for imp1ementation 

by Janunry 1962: 

a. Provide temporary or l?ermanent sites for progranuned infra­

structure projects and acce1erate construction. 

b. Complete training and assign eight (8) addltional Air Force 

squadrons. 

c. Phase forward to Categol"'J IIA", seven (7) destroyers, ten (10) 

FPB and three (3) CH. 

d. Activate the Unified CpmrJand in the Baltic (BALTAP). 

e. Increase balanced logi~tic support for 811 Services in phaGe 

with force improvement~ 

eœmc 'l'OP S!X:REl' 



G-Ere,::ANY - LAND FORCES 

le P1::...ttsOii':·ŒT., 
--.,.~ 

E.xisting Units ActuaJ. S trenirt.'1 AdditionaJ. Units/ Addi tional Uni ts/ 
(;; of Wax Auth Str) Personnel Proposed , Personnel Propoaed 

by 1 J ro'l 1962 du.....jng 1962 Remarks 

E-Dav Unite Personnel (1) Units Personnel(l) _.::.» 

Total lla.~ or HQ' s 870 (595;) 425 (1) Addi tional personnel required to rEJ-

13 t Ar.:rl Inf' Div 13,685 ra,) 2,,160 major uni ta and HQ J S te at least 90~ 
of war authorized strength. 2nd A.rr.td Inf Div 12,135 69;; 3;709 

4th Annd Inf Di v 10" 729 6l;;~ 5,115 (2) . These four (4) divisions are 6 th Armd !nt Div 14,048 80;; 1 ,1 796 activated \Vi th an estimated. strength lst lltn Div 9,744. 61$:- 4,608 of 6,000 each. lat Abn Div 6,803 t1;; 3,325 
3rd Annd Div 12,500 76>:[~ 2,280 (3) Steps shou1d be taken to activate 5 th An::ld Div 1l,938 73~~ 2,842 and tra.in the 4 Covering Force Bdes 1 Armd Inf 2 Annel Inf' during 1962. Required personnel not Div (2) 15,841+ Divs (2) 31,688 included in totals. 

1 Annd Div 
(2) 

14,780 

Total Ma;ler €ombat 
41,679 (3) 46,468 Formli'.tion<\ , 91,58l 

Total Non-Or~anic 
SU"OEort 1011 663 4ù350 33,000 

" Total ~':-Dal 
1 

103,1l5 46,454- 79,468 
. 

COSl,iIC TOP SE:..'RET 



GER1:.ANY - LAl>l"D FORCES 

. II. LO~nSTICS 
a. Increase balanced logistica1 stIp:?Ort in phase with force imprCN'ement of oombat units. 
b. Tœ.E equipnent is not adequate, particularly for cOtmllunication equipnent, annored vehioles, anti-tank and anti-aircraft weapons. 
c. Operatione1 resel'Ves for certain categories of equipment and types of ammuni tion are below the 30-clay inter.1m requirement. 
de Storage depots for reserve stocks are not edequata. 
e. Procurement of modern equipnent ta support the nATO Standard Division organization should be expedi ted. 

III. OTHER 
a. Raise the manning levels af M-Da;y uni ta to at least 90}:; of war authorized strength and insure immediate availabili ty of 

mobilization incrernent to bring Ul'I..its quic.1dy to 1001; strellgth. 
b. Brigade and. division-type exercises are necessary. Lack of adequate manoeuvre areas continue as· a major obstacle for the FRG. 
c. Technician training must be increased and consideration should be given to the temporary retention of critical specialists. 
de Greater emphasis must be placed on the organization and training of non-organic support uni ts. 

COSMIC TOP SD::RET 
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. , 

GEffi.tlJ\"Y -lu.. vy 
. (ACE ONU) --- -; 

ACTUAL STATTTS PROPûSm STATUS 

l Ju1y 196:' l January 1962 During 1962 
Units Units Units 

Type Cat N2 PerSO!1.'1el Cat 1\'0 
-~- A~aiticnal Pers. Cat Nç: Additional Pers. Remarks 

Ill) A ;; " t 1'("'5~ /1 .I>.ee S ","", :J .:'. 6 - A 6 -
B ) stru1dards (75;:') -- ---

DE B 5 " 1 4 - A 6 -A 
C 2 B ! 

~ _B l ,. ...._----- .. 

PC C 2 n 1 C 1 2 - A 2 -, 

r ---- --- . .-- . .... ;00 • ..-.-.., 

SS C 2 ! n C 2 - A 2 -1 

·t 
- -~ 

FPB Jo. 25 1 
Il 1 . 3S A 3S b. - -B 10 ! 
---------- --" 

. 
1 . -- _ . . -. 

i 
... .. =~··lj·= 

CM(LST) C 3 Il 
~~ ! 3 - JI. ! 3 -1 

~---I ... - - ... _-~- ., 
V.l;P f 1 / 1 0 , Il 1/12 2/21t- ( 

1 
! 1 ...... 1 - - ; 

""1 • 

l:? i 1/5 ft 1/10 1/10 
l 

: ! - ; 

- --" • ... c,,_ .... ~l~_ 
i 

1 
Total Personnel 27,000 Est •. Aè.d..Pers. - - 1 No additional personnel 

i required as all units are 
1 ma.-med to Cat A st ani ards • 

.-.10... __ . - - _ .... 
Logis tics 

..... e.. Bui1d-up stock levels cf POL and. ammo above current 30 day 1evel. 
b. Procure additiClnal !:iines and storap;e te meet th~ re;ciren'.ents for xr.:inin3 plan3, including the 5300 mines presently -atored 
e. Phase fonrard Cat B & C af10at suppcrt ships to Cat A in the required proportion te> support operational uni ts. 

in the U.~. 

Ree..d1ness 
e. 1:aintain CIl' sinD-Day read\Iless wi th mi.."'les on bcard. 
b. Ships undergc>ing overhaul or repair shou1d be out of service for the mini.m..un period.. 

.COSMIC '.roP SECRET 



GERMAN Y-AIR FORCE eeSYIC TOP SECRET 

Present Status of Squadrons/ Aèditional Squadrons/Aircraft and Additional Squadrons/Aircraft 
Aireraft and Assigned Pers- Personnel Proposed for l Jan 62 Proposed During 62 

---Role onnel ,of Uajor Units Remarks 

U/E Type Personnel U/E Type Personnel U/E Type Personnel 
FB Strike 8/200 F84F 2/50 F104 II< * Modernize 2/50 F84F ri th 
and Attaek F104 during 1962 
L~'lSR( s) 

-- - - - - - 2/4D G91 
Reeee 2/36 RF84F - 2/36 RF-84F 
L'.':SR(R) - - l/~o 

1 
G91 3/60 091 

J..,7rx - - 2/36 i F86K l, ?/36 F104 
ID!" 2/3 6 SabraVI 2/36 SabreVI 2/36 Sabre VI 

--
-1725 Transport 1/25 NORATLAS NORATLAS 1 2/50 , NORATLAS 

1/7 C47* - - j - ~ -... * No reCluireme!1t for Ç47 

1 
-1' --- - - --- - - - - ---

5J.1! î _ :2 -: -NHE-
2 llIXE 2 NIXE i 

-- -~ ---_ ... 
114/304 8/1-67'-1 : .::!--

Totals 16,000 7,000 13/258 Personnel figures ino1ude in 
, Il,000 part raising manning 1evels. 

LO,'iisties 
Ground refue1ing units have less than 50% of TO&E requirements. On1y 5 days ~upply of 450 gallon droppab1e fuel tanks for the F84P are 
0,D hand. Aireraft combat readiness is less than 70% land should be raised to at least that rate. Short age ot repair facilitio8 tor PlO4G 
and G91 a1rcraft 1s anUoipated. 

Training 
Acce1erate combat training of fo11owing unites 

(1) 35FB Wing (2) 52 Recce Wing (3) 72 & 73 IDF Winge (4) 62 TC Wing , 
Increase combat ready state of cre~ (now 42%). 

~,:anning 

Raise, manning 1eva1s of. fiying squadrons and C&R uni ts ~ 

Other 
Expe41te conversion to nuc1ear capabi1ity. Negotiate for faster delivery from F104 and 091 production. Accelerate acquisition of sites tor 
SAlI unite. 

COSMIC TOP SECRET 



CŒEIG TOP SmtœT 

GftZ8CE ---
SIllœE recommends that by 1 Jan4a~y 1962, Greece shou1à: 

a. Haîse manning of }1-:Jayt combat units to at 1e2.st 90fo and 

lst eche10n units ta a!t :~east. 50% and insure the readiness 

of the remaining mobiliZé:.tion inercment. 

b. Elcpedite obtaining and manninF; one (1) of the additiona1 

submarines nOlv. plannedo 

c. Convert one (1) attack sq'ladron to strike role. 

d. Expedite introduction o.f one (1) squaciron n-9I and one (1) 

squaùron F-s6n now phrmecl. 

e. Han Control and Reporting units for tHe nt y-four hour operation. 

f. Haî se:' aireraft combat-r~aày rate (nOl., 56~&) to at 1east 70;1, 

aOO combat crew-re~dy l'q.te (nOl'l 82%) to 100;i. 



=--

2nè. Inf Di \r 

6t!1 1:1:' Div 
lOth In! :Jiv 
lIt, In! Div 
20:,~ Arnd Di v 
:~s t :,11.1 C~md (2) 
lL..1st Lt In.!' Regt 

-.. ...... ~ , "r ~ ..... 
_ ,0 .. .;1_ __)Q •. 

l.:i \ .. ~(:~.:; l~:: 

: t:~ :r:f. 1) i-\l-
9th In! Div' 
15th Inf Div 
~;rè !~il C:)::1d (2) 

o:mo:c TOP' SE::~: 

GPJZCE - Lh-~~ FORCES 

cœMIC 'lOF- SECRET 

Rerna.rks 

(1) Aè,é;i 'ti1")!1~1 ~er~t")T"_'1el neeèed t,.., reach at lea.s1 
90% !rl2.!":lb,; for :r.:-Day u.ni ts and 5~ 
for lst :Sc::€lon units. 

(2) Light Infêntry Regiment. 



GREECE - lAND FŒCES (continued) 

II. LOGISTICS 

a. Increas8 balanced 10gbt1cal support in phase vith force improvement of collbat unite. 

b. 'l'O&E equ1pment 1s not adequate and senous deflc1encies exist in tanks, artillery, communications and traœport vehlcles. 

c. Operatlonal reserves for equipment and anmun1. tian are well below the SHAPE 3o-day interlm requirement. 

d. A 1l0dernizat1on program to replace ex1sting obsolescent WW II equipment should be exped1ted. 

III. OTHER 

a. Raiee the manning levels of M-Day units w at least 90ll of var authorized strength, and ensure imedi.ate availabll1ty of 
mobil1zatlon increments to bring uni ts quickly to 100% strength. 

b. Intensi.fy field training of non-organic support uni ta. 

c. Improve reserve and mobilization training ta meet AŒ standards. 

d. Implement l1leasures ta improve the quality as well as ~~ quant!-ty' -et -r~g and technicians,. pax-t"-tmlerl;r 1" we 
communications and elec~n1c8-~làs. -

cœHIC '!OP SEœET 



GREECEJ.!A VY 
(1.CZ ONU) 

COSMIC TOP ~REr 

PROPOSED STATUS 
---------------~--------------~-------+--------1-J-MU-.--~-Y--19-6-2-------~---~---~~D-~--·--!-.~-~-_===========: 

~----u-r~,·-t-s-----1 Units 
Cd l;r~ Addi tional Perso Cat N2 Mdi tional Pers" Remarks 

---"'..::.....----+----t--1------------+-J...--l\--l:,.=. ---=-'I~-= ~ ~ 'A~ ~6-'........,.m--........... ·-o}-4l+-0-... -.,-... ----.c.-4-o= ..... Ad;-v..,wanc--e-p-l-ann-e-d-ac-qui--s-i t~i-O.ao~ " 

A 

A 

A 

A 

8 

6 

3 

2 

35 

Est~Ad.d.Pers. 

A 

A 

A 

A 

+ 70 

6 

4. 

2 

35 

+ 70 

-
+ 290 

of 2 DO o l 

• 

.Ad.vance p1anned acquisi tio; 1 
of 2 SS. __ ~ , 

L-_______________________________________ ~----------__ -----------__ ------__ --------------------------------4-------~---------------.~ 

Le~ist1cs 
a. 3uild-up stock of' 5 n J.A rumno ahove current 30 d~ level. 

Bui1d-up stock cf depth charges above current 19 d~ level. 
13uild-up stock of POL above current 50 dey leveI.. 

" ',' b. Procure or earmark for requisi tioning addi tional modern oilers ta provide effective f1aet suppcrt. 

}.:anning 
a. Mdi ti:mal personnel required could be cbtained by scrapping obso1ete shipsJ including old cruiser ELU. 
b. Shortages in techniciens and in new training equipment exist. 



OREECE-ÂIR FORCE . COSMIC WP SECRET 

1 
Preaent Statua of' Squadrons/ ; Additional Squadrona/Aircraft and Additiona1 Squadrons/Aircraft 
Airerait and Assigned Pers- j Personnel Proposed for l Jan 62 Required During 62 

Role onnal of Major Units \ Remarlts 

U/E Personnell U/E 
1 f Typa 1 Type Personnel U/E 

1 
Type Personnel • ,. 

l 
FB Strika - - 1/25 F84F - ~ ._- 1 

" -

FE Attack 4/90 F84F i Âttaek squadrona are achedu1ed 
i as 3/75 F84F by end-61. 

nseC3 1/17 RF84F 1 -/1 RF'84F ! 1/9 RF104 De1ivery of 9 RF104 expeoted 
1 1/20 091 in end-1962 

A7TX 1/16 F86D i 1/16 F86D ! 1 
1 

IDF 2/48 F86E -/2 F86E 
Tr~sport 1/15 C47 

1 
-/1 C47 

SAM 1 NIXE .. 
.. - .- -

1 

1 Totale 9/186 89 000 1 3/65 1,400 1/9 NIL .-

L~ 'lis Ueo 
a. Expedite action to provide modern aireraft (Fl040 and 091) 
b. Only 6 days supply of SIDEVllNDER m~~~.ile.B -and,. 4-è:ays StrPIïly of droppable fuel tanks :fo~ FA(!;E c.ircrg;ft a:L't; on hand and there are 

ditf'.i.cult-1~ -with 1;he dèpot maintenance of aircI"P.f"tc 

'~t".n1ng 
? Officer manning in eleetronic and meohanieal fields should be brought up te at 1east 85~ 
b. Man C&R unite on a 24 hour basie. 

Other 
B. Increase combat ready rate of airerait (56%) to at 1east 70%. 
b. Increase combat ready crew rate (82%) to standard laid down in MC 55/1 (100%). 
c. ExPedite conversion of attack squadrons to the strike ro1e. 

COSMIC TOP SECRET· 



CŒr-lIC TOP SECRET 

SHAP'.s recO;:~ilenis that by I Jèlnu~r:/ 1962, It~J.y shoul!i: 

least 90;:: and insure the ::eaùincs3 of the remainine 

mobilization incre',lCnt. 

b. ExpcdHc delivery of th~ five (5) G-91 aircraft needed 

to complete the U.G. of the first squadron and the L\·:ellty 

(20) G-91 aireraft for the second squadron. 

c. Phaso forviard three (3) DD/DE and provide eight (8) 

additional Patrol airerait and three (3) helicopters. 

d. rtaise aireraft combat-rea;dy rate (nov1 55;.~) to at 1east 

70;(, and aircreii combat-re\!'l.dj' rate (novl 69;:';) to 100;.;. 

e. l-hn Control and Reporling ur.its for t\,fenty-four hour 

operation. 

f. Increase balanced lo.zj.stic support for ail S2rvices in 

ph.':l. '" \'lith force improveme\'lt. 

g. Insure full support for th(jl IPaI·; units deployed in Italy. 

cœMIC TOP SlOORET 



.I. PERSONNEL 
.~~-';:~.~ '~:::c;.AoI n ........ dia , .s~_ 

Zxia ting Uni te 

.. 

M-D~ 

Total r~jor BQ'a 

ti'12.ntova' In! Div 
o Cremna' In! Div 
'Folgore' In! Div 
, Legnano' In.f Div 
• Ar1.ete' Armd Div 
'Tridentina' Mtn Bde 
'Cadore' Mtn Bde 
• Orobica' Mtn Bde 
t Julia' Mtn Bde 

., .-
:rotal i1é\jor Combat 
Ii'ornations _ ... -
Total Eon-org!nic 
~~ Y."Ü-ta . ........ -- .. ...,., 
Tc:ri:.al :"'Î~:UaT 

.- -
lat Echelon 

'" 
v 

Total Ma~or HQ' s 
-

• Granatieri' In! Div 
• Taurinense' Ktn Bda 
t Cen tauro' 1rmd Div .. 
Total Major Combat 
, ormations 

Total Non-organ1c 
SUEEort Uni ts 

Total lst Echelon 

COSHIC TOP SECRET 

ITALY - UJID FORCES 

Act~ts~;;~r~AcÎd::ti~~~t;/= ~"""'1..ddi ti~ïti7ti.~ 
(% of 1:101" Auth Str) Personnel Proposed PeTsonnel Proposad 

- bz.J" J fXLJ9b2 dur:tnr:! 19..,62 

Units PeTsonne1(1) Units Personnel(l) 

1~080 (43%) 910 
, 

lllJ564 (74%) 2,505 
9~717 (6:Z10 4,391 

10,655 (':iCm 3l)046 
9, ?'YS (ék%) 3,957 
6,949 (68%) 211245 
6,158 (70~) Ip758 
4,/373 (6';%) 1,567 
6,221 (71%) 1,665 
8j111~ (75%) 19 626 

= 

1 
1 

1 73,716 (69%) 22,760 
• 

l 1 i O,OOS (58f) .,. l' J',.~ 

t .v,O:;lU 

-nrl ;404-( 64~) 
1 23,670 16,650 

134 (29%) 146 

9,293 (61%) 
4,919 (56%) 340 
611 262 (62%) 

20,474 (6Q%) 340 

1611 702 (2$%) 19,176 

370310 (39%) 19,662 - ~ ... -
OOSMIC TOP SECRET 

--
Rem!'.rks 

(1) Additional personnel needed ta reach 
at least 90/~ manning for M~DY major 
combat fomations, 80;~ IIlSl'l%lin8 for 
hi~~y non-organic support \UÛ.ts, and 
60~~ mnnning for lst Echelon units. 

.---...--



cœMIC '!Op SECRET 

lTAtY - wm FORCES (continuedl 

II. LOGISTICS 

8" Increase balaneed logistical support in phase with force improvemant of combat units .. 

b. m&E equipm®nt 1a not &dz:qU2.te~ particuhl"ly in k.nks l1 ê\l"D1orsd personnel carners, transport vehicl&o 8ii\cl cOMmunications 
equipment. 

©o Generally, operatioMl reserves ~,~ below the 30~day interlm SHAPE raquirarnent, partieularly in combat and non-combat vehicles 
and certain types of arnmuni t:.. cn. 

d. Procurement of' modem equipment "-ould be expedited .. 

III. OTHER 

a. Raiee the mann1ng levels of M-Day unite to at lellst 90% of var authorized strangth, and ensure immedi~te e.vailability of 
mobilisation 1ncrements to bring uni ta quickly up to 10;:'% strength .. 

e" Teke action to provide M-Day unite vith a constant strength lavel throughout the yaara 

d. Reduce time required for major combat formations to obtain their basic loads of ammunition. 

6. Impl'Ove JIlobillzation and reserve training to meet the ACE standards. -

amac 'lDP SBamT 



ITALY-ilTAVY COSMIC TOP SECRET 
(ACE ONLY) 

! ! 
, 

l 1 
, 

; t \ 1 
-- : ~.-

.! 

EPS ; il.. 1 c: ~ 19 1 .ft 12 t 30 A 1 18 •. 
: oC> 

~._J :v .... '-----------= 
Tote! Pera'onnal 38,133 Est.AddoPers o ~ 190 

_. 
LogiS"U08 

ao Build-up stocks of medium and close range ammo and diesel oil above current 30 day levele 
bQ Procure additional oilers required to improve fleet support capability. 

~coii1munication cepab11iti~s 
--:.. 

~ 60 .. 
, 

= = =-
-G> 300 3 

~ 
~ -- ~ 
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~I 
ITALY-AIR FORCE COSMIC TOP SECRET 

.---f 
of Squadrons / 

. 
Squadrons/Aireraft Squadrons/Aircraft , Present Status Additional and Addi tiona1 

, Aireraft and Assigned Pers- Personnel Proposed for 1 Jan 62 Required During 62 
Role onnel of I<'.ajor ùnits Remarks 

1 
uj,!-' 

, 

1 t Type Personnel U/E Type Personnel U/E Type ! Personnel 

FB 1 5/107 FB4F -/lB FB4F - -... - _. -_ .. ~._---~ . - -... _-- ._----- ----- . ---
LVlSR(S) ! 1/15 091 -/5 091 i 

Recce 3/54 RFB4F .- ----ij18 RFl04 ! 
1/20 

--------- -------------r--- 1 i 
LWSR(R) - - 091 --_._-----._---.. ,.-.-_._- --'-' -
.tt .. ~ 3/39 F86K -/3 F86K 

1/16 i F104 
r--.----------- ,--'- . "--'- 1 .-_ ... _'-

! 1 These squadrons should be re-

l 
duced to 3/75 F86E as soon ·~S 

! , the conversion of two AWX squc. 
IDF i 5/107 F86E - - - - rons to 1/18 RF104 and 1/16 Fli 

AWX can be achieved. 
- . .... _-- _o. - _, _____ - .. -_. ---

Transport; 2/31 C119 -/1 C119 - - 1 
SAM j J 1 ~TIIŒ - - = = 

1 

1 
... i· . -' , 

-/B IRE.i ë/'a i JUPITER JUPITER - -
Totals j 19/353 1 13,000 1/47 1 19 800 2/34 1 150 1 

Logistics 
a. The IRAN maintenance program 19 causing defieieneies of aireraft, particularly FB. 
'b~ Stocks of droppable fuel tanks, 500 lb bombs and 260 lb fragmentation bombs wi th sui table fins are below t.~e 30 day stockage level. 
c. The SUPp17 of F104 and 091 aireraft should be accelerated. 

Other 
a. Th$ combat ready rate of aireraft (55%) shOl.1ld be raised to at 1east 7fY/:.. The combat re~ rate of aircren (695'~) should be raised to 100-;:,. 
b. The critica1 short age of qualified technieal personnel ehould be overcome • 

. c. Man C&R uni te on a 24 hour basis. 
e. Provide tu.ll technical and service support for the two IRBlr1 squadrons. 

COSMI C rop SECRET 



COSMIC TOP SP1!RBT 

WX}!l·œ9UGG 

SF.APE recoiTanends that Imcembourg shoulù: 

Expcdite conversion of the existing Infantr,y Battalion into 

an M-Day 105 mm Field Artiller,y Eattalion. 

·CŒMIC TOP SIDRBT 



COS~:ITC TOP SECHET 

SH.AFE recornrrends that by 1 January 1962" The Netherlands shculd: 

a. Raise manning of Y-Day uni+ts to at least 90f0 and insure the 

readiness of the remaining mobiliza:tion increrœnt. 

101 

b: Move one (1) brigade group to Germany and provide one (1) tank 

battalicn" one (1) F.A. battalicn" and one (1) Annored brigade to cOIIy?l~1e 

The Netherlands Corps. 

c. Increaso manning of Contro:t and Reporting uni ts to support 

twenty-four heur operation. 

d. Increase combat-ready rate of aircraft (nov 58;~) to at 1east 7Of~ 

and crews (now 88;~) to 10~ 

e. Increase balanced logistic support for all services in phase 

with force improvement. 

COSMIC TOP SEJRET 



~ - LAND FoRCES . 
I. ~ONNEL 

Exieting Uni ts 4c tual S trenf!th 1 Additional Unitsl Addi tional Uni ta! 
(% of \-lar Au th -Jtr) Pe~sonne1 Pcoposed Personnel Proposed 

.~ bv 1 Jan 1962 durin..§; 1962 Rem~rks 
~ ~1oC>'~~r-"""~ #2"~_.~ 

M-Day Units i Persormel(l) Uni. ta Personnel(l) 

Totnl l-fa;for HQ~ 582 (69%) (1) Additional personnel needed te reaçh at least 
II1II _ _~..,..:-. -':"# .--:::.,.. 9cy}'c manning tor ti-D~ major combat formations 

lat Div 12~228 (85%) 1 Th: Bn &. 
, 

1,884 and lQC). for lst Echelon units. 
1 FA. Bn(l05ilri1l) 

4 th Div (-1 Arr.ld Bde) 9,325 (84%) l!rmd Bda 4,160 
·H.lo..~·"""" - CUIdIaJ --=. %Ji _»C~ 

.lII' 

-,: .. ~ 

.. -

Total l-ta.lor Combat 1 

Formations 21,553 (84%) 6,044 
.:------= ;J~~ 
Total Kon-Qrganic 
Sunnort Uni ta 11,521 (75%) -__ se:: -.-

33,I?6 (8~ =, 
. 

To't:::.l H-D~y J 6D044 . -1. . - ._-.,....r.~ -. _ .. :::!IZ:! '.~'~ xe+- r ,. 
-. -~-- ;:;::::;?' -=;:-; ". cS=z::r-e9 ...... ~. ~...:. .r:: ----- z:ezod" ., 

II. LOGIS TICS 

] 1 1 
~~~~::~C 
Support Uni ts 

a. Increase balanced logist1cal support in phase wi'th force impi'ovements. of combat units. 

b. Generall:r~'. TO&E equipment i8 odequate, although some of tb: equlpment 18 reach1ng obsolescence. 

c. Operational reserves of equipment and QIl\lll'.l.T"i tion are in general availabl<a to the 3Q-day interlm SaAPE-required 1.ve1~ 

ci. Procurement ct modern equipment ta support ~e NATO Standard Division organ1zation should be expedited. 

III. arHER 

a. Raise the Manning 1evels of M-Day major tù"!tts to at 1east 90% of war authorized strength, and ensure 1mnediate ava1lab1U't7 
ot mob1Uzation lnerements to bring uni ta quickly ta 100% s~ngth. 

b. Complete the reorgat".ization of othe 2 fI-Day divisio:°l.E. 

c. Truc. atepa to concmet brigade and divisional 1eve1 training exercises. 

OOSMIC loP SECRET 



III. Ol'HER 

003MIC TOP SECRET 

NETHERI..UIDS - lAND FORCES 
( continued) 

d. Implement measures to overcome shortages of technicians. 

e. Talce necess&ry &ction to deploy elements of lat Netherlands Corps to positions in Germany. 

f. Improve reserve and mobilization training to meet wi. th ACE standards. 

o:mu: c rop SEŒET 



NETHERLANDS-ÂIR FORCE costa C TOP SECRET 

1 
1 .-. 

Present Statua of Sqt.:.adrona/ Additional Squadrons/Aircraft and t Additional Squadrons/Airoraft 
Aircraft and Âssigned Pera-

1 

Personnel Proposed for 1 Jan 62 
1 

Required During 62 
RaIe onnel of Uajor Units Remarks .... -

U/E Type 
. 

Personnel U/E Personnel U/E Typa Personnel Type 

FB/Strike 1/25 F84F - - - -
FB/Attaok 3/75 F84F - - - -

1 

Reooe 1/15 RF84F 
1 

- - - -
A1lX. 3/48 F86rc 1 - - 1/16 M 14 refers to 1mproved airerait. 1 

4/96 
! 

End '61 requ1rement 1a fer IDF Hunter - - - -
3/75 Runter. 

~- mspert 1/10 F27 
1 

-/2 F27 - -
.3.iM l liIKE ! ! - - - -; 

: 

1 1 
1/16 

j 

j Tota.ls 

1 

7,,3/269 j 12,200 

1 

-/2 Nil 

1 
laI Personnel figures based on 

1 1960 ARQ. .:r:-.epl~ end ln-oludG" on .. , 
bBS e support, RQ~ fl.X),(' A(,~'!! Unit I::J 1 

-.' 
,. ._"-' . "-'-

Logiatios 
a. There are on1)" 5 days suppl)" of SIDEWINDER on hand. 
b. Maintenanoe problems exist for the F86K 

TlZain1ng 
Inorease oombat read)" rate of aireraft (now 58%) te at least 707~ and crewe (now 88% to 100,%. 

Mann1ng 
Man C&R unite on a 24 hour basis 

Other 
The 4/96 Runters should be maintained for as long as .possible. 

COSMIC TOP SECRET 



CCBMIC TOP SECRRr 

101 

SHAPE recommends that by 1 January 19t2, Norway should: 

a. Raise manning level of H-D~ unit 5 to at least 90jj and 

lst eChelon units to at le/3.st. 20~ and insure the reacliness 

oi the remaining mobilizatlion increment • 

b. Phase forward to Category 'W', thr ee (.3) destroyers. 

c. Remedy DE deficiencies in ai:rcraft. 

d. Raise canbat ready rate ot aireraft (noltl f:/:)'/.) to at Ieast 70cfo. 

e. Raise combat-ready crew ràte (now 76%) to 100%. 

f. Increase balanced logistic EUpport for al1 Services in 

phase with force improvement. 

The effectiveness of the Norwegian Army and Air Force would be greatly 

enhanéed by the achievement of a nuc:.ear capability. 

CŒMIC T,OP~ 



COSUIC .TOP SECRET 
NORWAY - Ulm roRCES 

, I. PERSONNEL -. 
, Exis ting . Uni ta Actual S trengtb Additional Uhits/ Aë.di tional Uni ta/ 

G~ o-r ,'[ar Auth Str) Personnel Proposed Personnel Proposed 
by 1 Jan 1962 during 1962 Remarks 

-
M-Da,y Units Personnel(l) Unit Personnel 

!nt Mo Gp North (2) 3,185· (59';;) Activate heavy 1,667 (1) Additional personnel needed to 
Uortar Co, reach at least 90% manning for 
:Medium Tk SCluad.ro~ M-Day units and 20% manning 
AT Company and for lst echelon. 
1 Inf'an try Bn 

- (2) 1i-day Brigade North 1s la.cld.ng 
Non..()1aniC Support 
Uni ts Combat) 762 (727~) 

Hvy :Mortar Co, Ued TIc Sqn, 
185 AT Co and one (1) Int Bn. 

T~ta1ll-D~ U~ts J~~l:Z (~~) 1,850 (3) Insufficiont strongth to 
.. defend Finnmark Area • 

la t Echelon 

Total 'uajor HQ's 280 (l~) 58 
Inf Bde Gp South 1,907 .(3~) 

North Halogaland Bde Gp 4-78 (127~) 306 
Finnmark Inf Regt (3) 424- (10%) 443·' 

1(.0 

Total Major Canbat 2,818 (2~~) -
Formations (- HQ) 

~ 

Total 15 t Echelon 3,098 (20';) 1 - 58 1 

" 

cos:.crC TOP sroBET 



C0S1~C TOP SECR;;T 
NORJf!J - LAND FORCES 

II. LOOISTIŒ 
a. Increase ba13nced Iogistical. support in phase vr.i th force ir.lprover:lent of combat uni ts. 
b. TO&E equipment is not adequate particularly in co~unicationsJ engineering equipment and transport vehicles. 
c. Opera.tional reserves for equipment :md e-."=Uunition are generally weIl beIo"'l the .30 days interim requirement. 
de A considerable qual'ltity of equipmcnt is obsolescent and a modernization and replacement program should be expeditecl.. 
e. Inadequate balanced stocks in North Uor,my. 

nI. OTHER 
a. Raise the manning Ievels of li-Day W'lits to at least 9O;~ of w.ar authorized strength and insure immediate availability of 

mobilization increment to bring units quickly to 10a;~ strength. 
b. Talce action to overcorne shortages in HCO's and technicians. 
c. Talce immediate action to provide sufficient M-Day forces in Finnmark; 
d. Improve reserve and mobilization training to meet ACE standards. 

COSllIC 'roP SECRET 



AC'l'UAL STM.'US 

NORWAY -?aV! 
(ACE ONIE) 

PROPOSED STATUS 

COSMIC TOP ~RET 

---

1 Juq 1961 1 J anuar:Y 1962 During 1962 

Units Unit. Units 

Type Cat NlI Personnel Cat N2 Addi tional Pers. Cat N~ 
- -

DO A 2 Meets 1dJ55/1 A 3 +180 li. 3 
B 1 standards for Cat A. 

(75%) 

DE A 3 If A 5 + 220 Â 5 
li 1 
C 1 

58 A 5 If A 5 1 A 5 -B 1 B/C 2 
1 

BIC 2 
C 1 

1 

CH A 3 .. A 3 - A 3 
c 1 C 1 C 2 

FPB A 12 If Â. J? , 1 ,..,.. 
1 

-

1 

... " 

1 
B 4- B/C 8 

! Cl 4-

Total Peraem'lel 7,165 Eat.Add.Pers. + 400 

legiatics 
a. Build-up s'tecks et 20mm and 40mm ammo, above current 45 dq level. 
b. Increa.ae rate of build-up of TERNE AIS rockets tG reach 30 ~ level as .. on as f'eaaible. 

,c. Fill roL storage as Hon aa cempleted (end-l96l). 
cl. Phase tonrard 3 requiai ti.ned oilera in Cat B to Cat A. 

Readiness 

Mdi tiona! Pers. Remarka 
i - Delq acrapping 1 DD 

-
" ~._-._--~._~ - Expedi te acquiai tien '- f 1 SS -

to replace ebaolete SS 

- l 
.- --- ------··f-- ~ -- ~-~._---..-_-

+ l6û JUpedi te acquisition ot DeW 
FPB 

+ 160 

~ps undorgoing overhaul, repair or routine maintenance aheuld be out ot service tor the minizIum per1od. 



NORWAY-AIR FORCE cosnc TOP SECRET 

Present Statua of Squadrons/ Additiona! Squadrons/Aireraft and Additional Squadrons/Aireraft 
Aireraft and Assigned Pers- Personnel Proposed for 1 Jan 62 Required During 62 

Role onnel of Major Units 

U/E Type Person.'1el t '.., 
~ 

1 
Type Personnel U/E Type Personnel 

! 
FD/Atta~ 3/66 F86F /9 F86F ~ -
Reoce 1/15 RF84F /1 RF84F ~ -
l.WX 3/45 F86K /3 F86K - -
rDF 1/16 F86F - - - -
'l'ronsport 1/6 Cl19 /8 C119 - -
~.~: 1 NIKE 

Tota.1s 9/148 6,800 -/21 43 Nil 
-. , 

Lo.;r-isties 
'.l·ilS ~IKB unit load of spare !,arts has ahortages. F86F aireraft are short so that U /E' s eannot be maintained. 
There are ahortages of 450 gallon droppab1e fuel tanks for the RF84F~ 

'llra.ining 
a. Combat ready rate of aireraft (now 6~) needs to be brought up to at least 7cr~ 
b. Combat ready rate of crews {now 76%)'needs to be brought up to the MC 55/1 atandard of 100%. 

COSMIC TOP SECRET 
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CœI1IC TOP S!X:RBT 

POltTUGAL 

SHAPE recominends that Portueal shculd: 

If' possible, convert the 3d Infantry Division (2d echelon) 

into an H-Day Brigade Group of the NATO standard di vi sion 

type. 

CŒMIC TOP SECRET 

101 



COSMIC TOP SOORET 

TURIŒY 

SHAJE recoJIlœnds that by 1 January 1962" Turkey should: 

.-f
A 1 .lU 

(!t)P( NO. __ __ 

a. Utilize personnel made avaiLable from reorganization of Turkish ~ 

unite to raise mamdJ1g levels o-r lI-DSf combat formations and support units 

to at leJUlt 90%1 insofar as the prog~ss o-r reorganization permitso 

b. Improve the rea.d1l1ess of the mobUization increment required t> 

bring -rorces to -rull strength. 

c. Delay planned inactivation of! three (3) F-84G squadrons. 

d. Raise manning o-r Control and Reporting uni ta to permit twenty-four 

heur operation. 

e. Phase -rorward to Category "A'ttwo (2) DD/DE and two (2) submarines. 

-r. Increase balanced logistic su~port for al1 services in phase with 

force improvement. 

COSMIC TOP ~PRBT 



TUHKEY - LAND FOIDES 
COSMIC TOP SECRET 

. l. PERSONNEL 

Exis ting Uni ta Actual Strength Additional Units/ Ada i tional Uni t3/ 
C7~ ot War Auth Str) Personnel Proposed Personnel Proposed 

by 1 Jan 1962 during 1962 Remarlœ 

l.l-Da,v Units Personnel(l) Units Personnel 

Total Major H~'s 1,,703 (6]%) (1) Personnel made available through inactivation 
and reorglll1ization ot Turldsh uni ts should be 

4th !nt Div 7,225 )5~~ used to raise the manning levals of the l.{-D~ 
9th Inf' Div 8~534 ) Tf)~~ major comb a.. t fonna. tions and non-organic sup-
33rd In:f' Div 6,862 4T;~~ port units. The details of this will depend 
39th lnt Div 9s679 8?,:~j upon additional information on. the progress ot 
61s t !nt Div 7,024- 48;1 the Turkish reorganization. 
65th !nt Div 7,615 68%~ :j 
51st lJtn Div 6,837 45% (2) Consis ts of two Annored Brigades. 
29th Inf' Div 6,944- 4B-%. 
lat Annd Div (2) 8,176 92;0 (3) Soheduled to be reorganized during 1961 into 
la t Ca'rJ' Di;o- {}} 8 3~ ~,-1 

1 2 .Annd Cav Regts .. J 'v > ..,;0 1 2nd Â:.i:'mcl MR 3;;l70 86% 
4-th Annd Bde 2,849 ~ 8Ofo 
5th Annd Bde 3,210· 8~~ 
6th Annd Bde 3,353 ~6~, 
ls t Amd Cav Regt 2,182 )77}'o 
2nd .Annd Ca:v Regt 2,136 ,7~) 

Total M~or Canbat . 
Formations 

1 
94-,122 (63%) 

Total Nan-Omanio 
S!:!E'POrt Uni ts 52,528 (66%) 

Total M-D!.'i: 14B,353 (64%) 

COSMIC TOP S:EXJRET 



COS1!IC TOP SECRET 
TURKEY - LAND FORCES 

1. PERSONNEL (Continuea) 

Exis ting Uni ts Aotual Strengfu Mdi tional Uni tal Addi tional Uni tsl 
0~ of War Auth Str) Pers onnel propasea Personnel Proposea 

by 1 Jan 1962 during 1962 Remarks 
' .. t: . .-.-~ __ .~ •• ~ 

Units Personnel Units Personnel 
lat Eehelon 

2nd. !nt Div 7,799 1 7(y}~ 
8th !nt Div 5,34-3 30~) 
10th Inf Div 5,076 36%J 
12th Inf Div 6,367 )4-5%) 
23rd Inf Div 4,747 );n% 
28th Inf Div 7,870 71;:; 
66th Inf Div 5,550 59% 

~ta1 M!Jor Canbat 
Foxma.ti.ons 42,,752 (46~) 

Non-Ojanie Support 
Uni te Totall 16 ,670 (5~~) 

Total U!ilor H9'a 887 (491~) 

Total la t Echelon 60,309 (49%) 

II. LOGISTICS 
a.. Inorease balanoed logis tioal support in phase w.i th force improvement of oombs. t uni ts. 
b. ~ equipnent is not adequate, and serious defioiencies eocist partiou1ar~ in eanbat vehioles, small arma, oanmwrioat1on equipnent, 

transport vehioles and engineer equipnento . 
0. Operational reserves for equipnent ana ammunition are mU below the SHAPE 3O-d.ay interim requirement. 
d. The logistioa1 ana maintenance procedures are inadequate. 
e. A modemizati.on progr&m to replaoe ex:isting obsolesoent mi II equipment should be expedited. 

III. OrmER 
a.. Take 1Jranediate aetion to .reduce the shortages of NCO's and specialiste. 
b.. Intensify training of ~ Cozps and Division Headquarters. 
o. Talee a.otion to deploy forces for timely implementation of the J!:DP. 
d. Talee measures to meet ACE .tandards in reselVe mobilization tra1.ning. 



1 
J 

1 

1 

·1 

ACTUAL STATUS 

1 J~ 1961 
Unit. 

Type Cat ' N2 1 Personnel 

DD/DE A 6 Meets ~c 55/1 mann-
B 2 ing standards (75%) 

PC A 7
1 • 

B 3 
SS A 6 A 

B 2 
C 2 

CM A. 3 ft 
-

B 2. 

. 

TURKEI-NAVI 
(ACE ONU') 

PROPOSED STATUS 

1 January 1962 

Units Unit a 

Cat N!l Additional Pers. Cat N2 

A 8 - A 8 

A 7 - A 7 
B 3 B: 3 
A 8 - A- 8 
C 2 C 2 

A 5 - A- 5 

COSMIC TOP SIDRET 

DuriDg 1962 

Addi tional Pera. Remarka 

-
- .. 

-
~~ -

f.tal hrstmnel 33,000 Est.Add.Pera. - - No ~rMiti~nal personnel rcquired 
e.a all uni ta are at leaat 7?~~ 
manned..-

ù>giati08 
a.. OW-rent stook levela of POL are critically lcw (about 14. deys). New POL stor~e com'Oleted ~ivea total atorage available et 60 aqa ter 

all types. This stor8,Re should be filled as soon as pœssible. 
b. Increa.se 5" ammo above current 40 dey level ani build-up stocks of modern mines to replace exiating elcl type. 
o.. . Phase forward existing Cat B support ships te Cat A. 

Readineaa 
Shipa underg.i~ overhaul and repair abould be out of service for the minimum periode 

cosmc TOP SECIœr. 



TURKEY-AIR FORCE COSMIC TOP SECRET 

Present Status of Squadronsl Additional Squadrons/Aircraft anj!' Additional Squadrons/Aircraft Aircraft and Assigned Pers- Personnel Proposed for l Jan 62 Required During 62 Role onnel of Major U:~i te 
Remarks 

U/E- Type Personnel U/E Type Personnel U/E T~_e Personnel 
F:B Strike 3/50 FlOO -/25 FIOO 

F:B Attack 3/10 F84G - - - - Delay planned inactivation of 4118 F/34F - - - - 3/10 F84G Squadrons if other 
i programs are not adversely 

affected : 

Recce 2)40 RF84F - - 2/3 6 F84Q 
IDF F86E F86E - --- 3/59. __ ..... ...... __ ...... . -~ -- ---~--'.- f- __ -:-jJ6 
Transport 3/45 C41 -/3 C41 - ---
IR:BM - - 1/15 JUPITER - - '--- - - .-

-, 
.. 

Totals 18/342 26,000 =/44 2500 .... / .. /:. 1,,00 '/ JV 
___ --o. 

-

. Logistic8 
a. On base JP4 fuel is below requirements. No 20 mm ammunit10n 1s on hand. There are only 5 days supply of 2.75" rockets, 2 days supply of 450 gallon droppable fuel tanks and 5 days supply of 200, 230 and 275 gallon droppable fuel tanks on hand. b. Some shortages exist in ground servicing equipment such as trucks for refueling)crash fire equipment and power generator units. 

Manning 
a. There are inadequate numbers of technicians • .,b. Man C&:R units on -a 24 hour basis. 

Other 
a. Slowness of special ammunition storage site construction is delaying attainment of nuclear capability. b. Expedite activation of the IREM Squadrons. 

COSMIC TOP SECRET 



COSMIC TOP SSCRET 

UNITED KlNGOOt! 

SHA1E understands that :ln view of the B~r:.in situation, tm United Kingdom 

proposes to: 

a.. Deploy to Germany one (1) Sur.r,ace-to-Air GUided Weapon regirœnt 

and uo (2) Light Anti-Airoraft regirœntso 

b •• Retain in Germany the three (3) ::'ighter squadrons whieh ''ieI'e to 

have been withdrawn 1ate this year and raise the strength of these squadrons 
. . 
with additional Jave1:in aircraft. 

o. Earmark a Canberra reeonnaisst:Ulc~ squadron in the United Klngdom 

for support of SACEUR if' required. 

d. Form :in the United K:ingdom, a division, inelud:ing annor, as part of 

SACEUR' s strategie reserve. (It is unq.erstood. that the two Brigades of this 

division are those previously oonsidered as strategie reserve.) 

The :t'011œring addi tional Jreasures are recorrmmded for imp1enentation by • 

1 January 1962: 

a. Rais~ manning level of seven (7) brigades now in Gennany to at 

least 90}~ and :inrure readiness of the :rerra:in:ing mobilizaticn :inerement. 

b. Provide full complement of aircraft for Canberra. and Hunter 

squadrons now':in Germany. 

c. Raise aircraft corribat-ready rate (nON 53%) to at least 7o;~ 

d. Earmark for AFMED suffieient adé.itional naval vessels to meet 

Jin 70 requirerœnts. 

e. Phase fOIWard to Category UA"., seven (7) DD/rn and one (1) submar:ine. 

:t. ' Inerease balaroed 10gistie support for all Services in phase with 

force improverœnt. 

COSMIC TOP SECRET 



Cos:.a:C TOP SECRET UNITÉ[}. KING-DOH - LlIND FORCES 
, 

. 

Exis ting thti. ta Actual S trength Additional Units/ Additional Unita/ 0~ of War Auth Str) Personnel Proposed Personnel Proposed 
by 1 Jan 1962 during 1962 Rematks 

Units Personnel(l) Units Pers onnel (l) !of-Da:z:: on the Continent 
, 

AMi t10nal personnel needed to 
Total lJajor HQ 1 S 378. (ll2~;) (1) 

reaeh at 1east 90l~ mam"ng for !st Div (-) (2) 8,828 ~77'i;l 1,547 M~8\Y units. 2nd Div 12,849 75;~; 2,656 4th Div (-) (3) 8,9n 75}3 1,863 (2) Consists ot two Armd Bde Gps. 
Total1tajor Comba.t 

(3) Consists of two Int Bde Gps. Formations on Continent 30,654 (75j~) 6,066 

(4) To be available 1n U.K. Total Hon-O~anic .Add.i.t!.onaJ. SUl2.Dort IInitsoa FA, AAA, Enc" (5) Inclu~~8 1 SAGW Regiment and Continent 20,943. (G9;;) 6,353 & Svc units 7,500 2 LAA Regiments. 
-':-

(5) 
Strategio Reserve 1 Div (- 1 Bde 

+ 1 Tank Regt) 
(4.) .. 10,924-

Total l,r-Da.}!; 51,973 (73;0 23,343 7,500 
lst Echelon 
Total rron-Orsanio 
SU'OEort Unita 1,410 (92%) . 
TotliÙ. lat Echelon 1 1,410 (92;:;) 

1 
1 \ 

COSllIC TOP SECRET 



UNITED KINGDOM - LfIND FORCES 

II. lOOISTICS 
Be Increase balanced logistical support in phase wi th force improvement of combat uni ta. 
b. TO&E equipment .LS adequate. 
Ce Operational reserves of 8lIlIWllition, equipment, spare parts and. POL for the British Arr1tY of the Rine and the Canadian 

Brigade Group are ma:intained on the continent at a 30~ reserve level. Reserves beyond 30 dqs are maintained in the D.L 
de Modernization of equipment should be expedi ted. 

III. arHER 
Be Raise the manning levels of M...n~ uni ta ta et least 9OC~ of war autharized strength end ensure .~dia.te a.vailabillty ot 

mobiliza.tion increments te bring uni ta quick~ ta 100% strengtl:l. 
b. The assignment of l Div (-) is acceptable but the addi tian ot: 2 Bde Gps and. non-organio suppo~·;~ts to BAOR wou14 be 

8. more effioient solution. 
Ce COllduot division-level training exeroises. 
de Initia. te action ta build up non-organic combat support uni ta in BAOR. 
e. Improve reserve and mobilization training to meet ACE standards. 
t. In addition to the l Div (-) to be available in the U.K., 2 additional brigade groups- and requieite support unite would be 

required to bring BACR up to full 3 division strength. 

OOSMIC . TOP SBXJro:r 
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t 
L 

.~ 

1 

ACTUAL STATUS 

1 July 1961 -Unit. 

Type Cat N!? Persormel 

DD/DE A 6 Meets 1.:055/1 
B 4- standards (75~:) 
C 3 

SS A 3 " 
C 2 c 

MSO A 8 ft 

B 6 

Total Personnel 2,600 

Rea.dine •• 

U.K.-NAVY 
(ACE ONLX) 

PROPOSE!) STATUS 

1 Januar,y 1962 During 
... _--" 

Units Units 
, 

Cat N" Addi tionn1 Pers. Ca.t N~ 

J... 13 - A 13 

A 4- - A 4-

A 8 - A 8 
B 6 B 6 

Est.AM.Pers. -

Impnve .tandard et readiness ot C)4·required ter minelqing in the Baltic. 

COSMIC TOP SECRET 

1962 

Additional Pers. Remarks 

-

-
-
- No estimate of personnel 

required made as ships are 
rotated on station. 

---~.-:- _ ...... -

COSMIC TOP ~RET 



UNITED KINGDOM-AIR FORCE COSYI C TOP SECRET 

.. -. Present Status of Squ:drons/ Additional Squadrons/Aircraft and Addi tional Squadrons/Airç.:.'aft Aircraft and Assigned Pers- Personnel Proposed for 1 Jan 62 Proposed During 62 Role onnel of ~ajor Units 
Remarlœ U/E Type Person!le1 U/E TY1le Personnel U/E Type Personnel 

IJB/LB Strike 3/24 Valiant - - - -4/43 Canberra -/5 Canberra - -Recee 2/14 Hunter -/2 Hunter -/8 Hunter Bring U/E of Hunter Squadrons 4/36 Canberra -/4 Canberra to 2/24 as soon as possible. A'f','X 2/23 .Javelin 1/13 Javelin UK 1ntends ta retain the Air IDF ~/15 Hunter -Il Hunter 
Defense Squadrons 1n Germany 
and to inorease the U/E -SA!S - - 1 Hi-AIt 

~.:P 1/8 Shackleton - -
"'"""' .- - - "-- - --- -..:. _ .. :_- ". .. -Totals 17/163 7,000 1/25 300 - -/8 500 

-_. 
Other 

The aircraft combat ready rate should be inoreased from 53% to at least 7~~ 
Notes 

a. RAF Fighter Command 18 not included in this table (approximate strength 12,000). b. It 1s understood that an additiona1 Canberra Recce Squ~dron will be earmarked in ur for SACEUR. 

cosrIC TOP SECRET 



COSMIC TOP SECRET ..II ,').11 

JL01 
CCP'! MCl ... ~ 

UNITED STATES 

SHAlE Wlderstands that in view of the Bedin situation, the Uni ted States 

proposes ta take tte following actions: 

~ Brmg combat Wli ts m Europe ta if'U:~1 wartime rnanning levels as 

saon as possible, and add, when necessary, uupport unite. 

b. Bring active forces in the U. S. to oonibat readiness f sa that 

up to a total of six (6) .Army Divisions ~d two (2) Marine Di'VisionsjAir 

Wings would be available for deploynent ta Europe, if neoessarylP 

c. Malee stand-by preparations ta mo'bilize five (5) additiona:1 

divisions (2 infantry, 2 armored and l Marir.e) when needed.. 

de Increase amphibious and administrative sea-lift by retention: and 

re-activation of ships not previously plamned for the active floet. 

e. Activate additional naval units for anti-submarine and other 

missions. 

f. Retain twelve tactical air squadrons and six strategic bomber 

wmgs and associated tanker uni ta not previO:.lsly planned for the active 

force. (Tactical squadrons include 8 fighte:r-bomber reconnaissance 1 and 

4- transport). 

g. Prepare ta calI up twenty-nine re,se::ve fighter-reconnaissance 

squadrons ald eleven (11) l'eBerve transport squadrans. 

h. Prepare arrangements for bases and ::'acilities ta support de-

ploynent of air units to Europe. 

i. .Expand training and log! stical ba.'S~ oapaci ties. 

j. Prepare transport and facllities :fOl' deploYJœnts ta Europ~o 
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UNITED STATES - LAND FO~~ 
l. PERSONNEL 

bisting Uni ta Actual Strength Mdi tional Uni ta/ i Additional Unite/ 
(% of War Auth Str) Personnel Propo sed 

1 
Personnel Proposed 

by l Jan 1962 1 duri.ng 1962 
! 

Units Personnel E Unita Personnel 
M-D!t on the Cent inent 1 

! 
1 

Total -Ma~ar ~'8 2,174 (1lO}b) i , 
! 

14,243 ~lD~~ 8 Int Div (1) 1 

1 
3 And Div 14,464 105~~ 
3 !nt Div 13 ,618 rOOJ1 18,000 
4. Armd Div 14,564 lD~ 1 (2) 
24. !nt Div 14;167 lO4%~ ! 
3 Armd Bele. 11,398 lD2%~ i 

1 Total Ma~er Combat 
Formations on Continent 82 ,4.54. (104%) 

1 
- Tetal Non-Crgani,ç. t , 

72,635 (.w~) 
• 

S~port Units -on- 1 19,000 
Continent (3) (4.) 

Strategie Reserve (5) 
2 Abn Div 23 ,432 ~ J.OO%~ - 2 Int Div 27 ,572 
l !nt Div 14,568 106% 1 ArœIl Div 14,566 
1 Amd Bde 2,799 100% 

Total M-D!l 198,062 (102%) 79,138 

_ ne LOGISTICS 
a. lnoreaae balenced logistical suppert in phase w1 th force imprevement ef combat units. 
b. _ MedernizaUon of equipment should be expeditea. 

III. OTHERS 

(1) 

, (2) 

r 
1 
1 

(3) 

(4) 

(5) 

During 1962 convert divisions in Europe te new type -organization compatible with NATO Staniard Division. 

COSMIC TOP 5.œRm' 

Remarka 

Includea 2 Abu Battle Grp. 

Acldi tiena1 persenne1 noeded to 
convert di visiellS te new type 
organ1zation. 

lDc1udea SE'l'AF. 

Includes additienal personnel re~1reé 
for ncn-organie support and the U.S. 
Cenmunications Zone in Eurepe. 

Lecated in U.S. Non-organio auppert 
which wuld be MCessary wh.en 
cWployd 10 -not insluded :iD. thia 
tMl~!o 

COSMIC TOP 8mRE'l' 



COSMIC Tœ ~ 

I-------------------T'--------------------~----------~.------------1 

CVA 

cvs 
CG/CA 

ACTUAL STATUS PROPOSBD STA1'US 

1 J~ 1961 1 Jaw.a.r;y 1962 During 1962 
Unite 1 Unite Unit. 

Cat N~ Peraennel Cat Ni Additienal Pera. Cat Ni 

JŒ A 18 Il A 18 - A 18 

Remarka 

-
- One ASW carrier gnup required 

-
-
-
-!----~-_;--_t_-_+-------_+_---={==------+---------if-o---+--=--.,~--~-- -,---...;-------------1 

! MAR/DIV Z . ii 2 '-' 2 -! 'IlNG .AND 

1---~----~---·~--~----~------------_4---,--~----~------------~----~----~---------------+-----------------------i Tetal Per .. nnel. 22,000 Xet.Add.Per.. - -
i 

JdRBM -
. AltluNgh a tira pregram tor SACBDR'. lrmBltt requirements, wbich includee 10/160 aubmar1ne-buecl balliatic misailes, bu mt yet bec 

estab1iahed, the U.S. bas atatod that 5 SSB(N) can be made availab1e. t. SAClIJR. 



UNITED STATES-AIR FORCE COSMlC TOP SECRET 
, 

Present Status of Squadrons/ 1 Additional Squadrons/Aircraft and Additional Squadrons/Aireraft 
Aireraft and Assié~ed Pers-

1 
Fersonnel Proposed for l Jan 62 Proposed During 62 

Role onnal of Major T"ni ts \ Remarks 
1 

1 U/E Type Per~onnel U/E Type Personnel U/E Type Personnel 
MB/n Strike 16/360 F/lOe ! (1) The end-196l require:nent for F100 

(1) 3/65 F/lOl -/10 FIel Acft 1s 13/304 and at end.1962 1s 
3~3 :866 

, 
: ]2/279. The four F100 sqdns which i 

2 34 F/I05 3/91 FI05 \ 1/25 F105 'are thereby phased out are replac( 1 -
by 6/150 FlOS sqdns by end-1962. Reace 4115 R:866 

4/58 RnOl -/14 RFlOl 
. -

AWX 4/85 FI02 -/13 FI02 
1/12 F89 

TC 4~7 Cl 30 -/7 Cl30 
l 12 Cl24 -

SSM 3 CM l CM ! 
, '1" 

Totals 34/799 35,800 
1 

4/147 1 - 1/25 
- . 

Remarke 
a. Conversion of 4/100 FlOO to Fl05 in Strike role should be accelerated. 
b. U/Es of s~adrons should be brought up ta those programmed as soon as possible. 
c. Retain the B66 Strike squadrons as long as possible. 
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