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< This document, with its atta¢hments, sets forth & plan of action'\
A

N ;jj; by the member nations of NhTO whlch wuld rapidly improve the military
SN st
o strength of Allied Command nuropeq The proposed undertakings are iﬁg;éig A

o

*7 considered in two time'phases: Tde Tirst phase emphasizes those actions 113::*
g 69 o
) L»‘\\ et
" which could produce concrete reoulhs before 1 January 1962; the s :cond i e

phase comprises actions wnlch, undbr emergency conditions, could produce ﬂ@yi#

:; results during 1962. l , ;jfli}
é%ég Attachments identify for eachéNATO nation the specific actions /S” 5{
| which could accomplish emergency ifiprovements in Allied Comnand Europe o @/ “
within the‘two time categories. Infcrmation provided by the nations .;f“
in connection with the 1961 Interi@ Annual Heview was considered in [i%ééd‘
determining the proposed national gctions set forth herein. (;fif?j
In formulating the specific aétions indicated for each country, i/‘_l;lﬁ
‘I have adhered to the following se@se of priority: First, strengthening s
 the personnel and equipment levels Ff existing combat units; second,
adding necessary combat units not pkesently available to Allied Command
Europe; third, adding necessary combat and service support units and
supplies at a minimum level; and fo?rth, improving the status of -
reserves and reinforcements, both c&mbat and support types.
The attachments for each countfy contain tables showing (1) the
current status of forces, (2) the séecific actions needed to produce §¥§§ﬁu
by 1 January 1962 the results propoged for that period, and (3) the ggigigiéﬁ
speciflc actions needed to produce durlng 1962 the results proposed ip- JCig_“q
that year. Bquipment and personnel requirements for each time phase"jz ;)j“
are indicated. Footnotes comment én%special problems requiring “;i%géj‘
" immediate action. ﬁ&
 Associated with the attachment ffor each country is a statement of *Eﬁa
proposed actions selected as being of righest importance in the case of
that particular country. o s rﬁ1§98 £
’ , u Ci}¢§ﬂ¥) : e
This document cansists of. § 7 pages _i—“w::——_:d @7 {1999 ]
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SHiPE 167/61 coey np. 19/

SHARS recommends that by 1 }‘,Jazma.ry 1962 Belgium shoulds

5. Raise naming of tjro (2) N-Day divisions to at least 90/ and
1st echelon support units to &t least 65;; end insure the readiness of the
_remaining mobilization incrozmmt.

b. Mon Control and Regorting units on twenty-four hour basis.

c. Raise aircrew/aircr%aft ratio to 1.5 to 1.

d. TIncrease balanced llogistic support for all services in phase
with force improvement.

Expedite completion of bi.lat}ral exchance of atomic information agreement

with the United States and complete training of Strike squadron.

GOSHEG-TOR-SHORET



BELGIUM = LAND FORCES

I. PERSONNEL

Existing Units Actual Strengthg Additional Units/ Additional Units/
: (£ of War Auth Str) Personnel Proposed Personnel Proposed
_ by X Jan_ 1962 _ during 1962 Remarks
M-Day Units Personnel(l)} Units Personnel(1) _
Tatal Major HQ's 170 (32%) 304 (1) Additional personnel needed to reach at
- least 90% for M-Day units and 65% for lst
1st Div (2) 11,820 (86%) jComplete 1,433 Echelon units.
organization :

(2) Now reorganizing along the lines of the

16th Div (2) 12,515 (87%) |of Div Troops; 1,219 NATO Standard Division concept.

Total Major Combat

Formations 24,335 (87%) 2,652
Total Non-Organic ,
Support Units 10,720 (74%) 2,156
Total M-Day 35,225 (82%) 5,112
13t Echelon ' T ' o
Tot 1 Nons T T S SRIEE SRR T e Sl ie Sl I
Support Uni ts - 990 (58%) 104
Total 1st Echelon 990 (58%) 10,
T — et = e s = e : Y Sl S S e
II. LOGISTICS

a. Increase balanced logisiical suppdrt in phase with force improvement of combat units.
b, Generally, TOXE equipment is adequate, with the exception of helicop‘qers. »
- Co Operational reserves are generally below the 30-day interim level, particularly light aireraft and helicopters, tanks and ammunition.
" d. Procurement of modern equipment to support the NATO Standard Division organization should be expedi ted,
III. OTHER | - ' |
a. Raise the maming levels of M-Day units to at least 90% of war authorized strength, and ensure immediate availability of mobiliszation
increments to bring units quickly to 100% strength, »
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COSMEG—TOP-SECRET

BELGIUM - LAND FORCES
( continued)

III. OTHER

p———

b,
c.
d.

Take steps to conduct brigade and division exercises,

Take actions to reduce the shortage of technicians,

Expedite reorganization of the M-Day divisions,

Impreve reserve anﬁ mobilization training to meet ACE standards.

COSMIC TOP SECRET



BELGIUM~ATR FORCE

COSMIC FOP-SRCRET

Role

Preseni Stetus of Squadrons/
Aircraft and Assigned Pers—

Additional Squadrons/Aireraft and
Personnel Proposed for 1 Jan 62

Additional Squadron/Aiverafi

Required During 62

Remarks

a, There are only 13 days supply of 2.75" rockets.

b, Although there ggg_gglg_gjuﬂElOQ—%ﬁ-ﬁhU'EWX“SQﬁéaiéﬁs;”é further 15 ave svoilable but are, presumably, unserviceable,

Other

a. Expedite conversion of FB Squadrons to nuclear role.
b, Man C&R units on a 24 hour basis.
oce. Bring aircrew/aircraft ratio up to 1.5 to 1

ST~

onnel of Msjor Units
U/E Type Personnel U/E Type Personnel U/E Type Personnal
FB Strike/| 4/100 | F84F * - - - # 1/25 to be capable of
Attack Strike role by 1:-Jan 62
RECCE 1/12 | RF84F -/6 RF84F - -
AWX 2/35 CF100 -/5 CF100 o -
IDF 2/40 Bunter - - - -
Transport | 1/16 Cl19 - - - -
 SAN 1 NIKE - - 1 NIKE
Totals 10/203 12,300 | -/11 - - 1,200
Logistios

COSMIC TOP SECRET



ICORTECTOP SECRET
SHAPE/167/6: copy w0 /27

AN,

CANADA

SHAEE recormends that by 1 January 1962 Canaeda should:

a. Heview plans andiinsure availability of Aizr/Sea 1ift for the

movement of the M-Day reservs brigade groups to Europe.

b. Insure tle availai.bility of balanced logistic support forall

forces including M-Day re si.c rve,

|COSMICTOP-SECRET



I. PERSONNEL

@OSMIC—TOP SRORET —

'CAMADA - LAND FORCES

‘Existing Units [ Actual Strength
g(% of War Auth Str)

o -

Additional Units/
Personnel Proposed
by 1l Jan 1962

M-Day on the Continent

4Lth Inf Bde Gp 4,966 (100%)

Addi tional Units/
Personnel Proposed

Units Personnel

during 1962

Remgﬂr_ks

Units Personnel

Formations on Continent

4,966 (100%)

‘Total Administrative
Support on the Con*inen

Total Major Combat l
i
t

50}__(-100%)

-S-t-x"ateg-j.-c_ Reserve
Div (-1 Bde) (1) 12,l61 (1002)

———

Total M=-Day 17,928 (100%)

(1) Available on D-Day plus movement time.

II. LOGISTICS

T0%E equipment is adequate. Operationa.i reserves of ammunition and equipment stocked on the continent are 60 days for purely
Canadian categories and 30 days for common-user British and American types, which are held for Canada by the UK and US,
Procurement of modern equipment should be expedited,

v III. OTH.'ER

a, Expedite the modefnization of the 4th Bde Gp.

b The Div (;) located in Cenada should be in a position to be immediately aveilable for movement to Burope end :Lnsm
balanced combat end service support for these units.

COSMIC TOP SECRET



i Present Status of Squadrons/

GOSMEC-TOP-SEGRET —
CANADA-AIR FORCE

! " A_litional Squadron/Aircraft and ""Addi tional Squadrons/Air réraft™ .
Aircraft and Assigned Pers- Personnel Proposed for 1 Jan 62 "Proposed During 62 :
..Role , onnel_of Major Units e —-..Remarks

: U/B Type Personnel u/e Type . Personnel U/E Type Personnel
'FB/Strike Po= - - | 1/18 ° CF104
AWX 4/72 cnoo - - i - -
IIF 8/200 Sabre VI - - - - - © 1/25 Sabre VI to convert to

» : _ . 1/18 @ 104 in Strike role
i . : - - I . *Iﬁ"l?ﬁ?

PR gupestbumtgymiu Jovepironedr ety et Pt R L RN T T e Py = ool = ek S et AT ol i R i S T = R - e — ——TT
Totals 12/2'72 _ : 6, - - ' -

| | i

bt oo
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SHAPE/I67/61

core no. __ 101

v

DENMARK

SHAPE recommends that by 1 Janwary 1962, Denmark should:

8ae

b.

de

[

f.

e
he

Raise manning levelss of ¥~Day units to at least 903

and insure readinessj o the remaining mobilization
increment. _

Raiée combat-ready ratz (now 33%) to 1003 and aircraft
combat-ready rate (mow 55%5) to at least 70%.

Activate the Unified Command in the Baltic (BALTAP).
Phase forward to Category "A", two (2) DE, four (4) PC,
three (3) 5S, and tio (2) CM (with mines aboard).
Procure and store im Denmark additional mines required to
meet plans.

Man Cont.:ol ‘and Reﬁorting units for twenty-four hour operation.
Procure thirteen (13) additional F-100 aircraft.

Increase balanced logistic support for all Services in phase

with force improvenert.

The effectiveness of the Danish Amy and Air Force would be greatly

enhanced by the achievement of a nuclear capability.
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Totsl Majdar H3's TR (A0 i o i \

ek < 2 (607 o ! (1) fdaditional personnel needed to meet
rd Inf Div HQ & Div Tronss £43 (277 1,568 at least 907 monning for M-Day units.

Y T te, 1- - ~e .

flcu Inf Div 5 & ?lv. Tranps 652 (2273 1,468 VR . .
>th 3de Go/3rd Inf Div 2,051 (77 £an (2) 8a¥ Nike, '23ax) and Honest Jehn units
4%1 Zce Gp,/bth Inf Div 3,120 (/17) 1,551 irclucec.

Z~rraslm RCT (M-Da:r clax) S22 (5275 €82

] - (2} 10 70 and Major FAD Commanders! Initial
4 - U ; Couriry rorce Programs require this unit
PPGTAR G T S -4 2,037 3,022 to ve in the K :
z 1 L 3,022 0 te in the N-Day categery.
- e
o 2)) 2,240 (5973 1,722

Tonl D 11,034 (47) 2,327 L,2E6

lev Eehelon

Tatal Mfafam 4 23 (£

qrd Zie Gp,’Z:‘.:l in? Du 153 {L5)

1 “Fa G a - :

10tk 3de Gry “rd Inf Div|(3) 523 (129) 2,41

Ath 2cde 3o (Inc: p) 171 (43)

st Zce Gp/ét‘il Inf Div 112 (3,’{)

&% IZe Gp (Indzp) 257 (&3)
Zsro.2ln ROT (1st Sch clen) 102 (123)

Total 2dar Cabat

Farrations 1,333 (&0) 2,061
Total on-Orzanic Support 252 (2%)

Total 1st Echelon 1,456 (5%) 2,451

if
”



~COSMIC TOP SECRE?
DENMARK - LAND FORCES (continued)

I. LOGISTICS
2, Increase. balanced logistical support in phase with force improvement of combat units.
b, TOXE equipment is not adequate, particularly for communications equipment and non~-combat vehicles.
c. GCenerally, operational reaérves are well below the SHAPE 30-day interim levels for equipment and ammunition.

d. The procurement of modern equipment to replace obsolescent WW II type eqﬁipment should be expedited,
III. OTHER

a. Raise the manning levels of M-Day units to at least 90% of war authorized strength, and ensure immediate availability
: of mobilization increments to bring units quickly up to 100%Z strength.

b. Initiats action to improve the number of NCO's and technicians.
c. Oonduot brigade and divisional training exercises.

d. Ini)mv; resérvo and mabilizatien training to meei ACE standards,

COSMIC TOP SECRET



DENMARK-NAVY

COSHIC-TCR SECRET
“(ACE ONLY) o
ACTUAL STATUS PROPOSED STATUS
1 July 1961 1 Jenuary 1962 During 1962
Units Units | Units o
Type Cat Ne Personnel Cat Ne Additional Pers. Cat Ne Additional Pers. Remarks
oD - - - - - - 7T a 2 + 450 Advance planned acquisitien
. ef 2 DD,
DE B 1 | Cat B 60 % mearmed A 30 + 250 A 1 - 220 Delay scrapping 2 DE until
c 2 i new DD are in service,
* ~ ~ 4
FC A 3 | Cat A& B 60 % A 7 + 150 A 7 -
B 2 | manned i
c 2
ss B 3 | Manned to Cat A A 300 - A 3 -
i level (75%) j
| A
CM A 4 | All belew required | A 6 + 150 » A 6 - e estimated
B 1 | menning level | 1
~ c 1 :
FFPB A 7 | Meets MC55/1 A 7 - A 7 -
B 1 ! standards for Cat A} B/C 2 B/C 2
s C l 1
Total Personnel 7,000 | Est.Add.Pers. + 550 + 230

Ilogistics
a. Build-up stecksof 3" ammo (7 days) and 5" emme (13 days

be Increase POL stocks above current 30 day level,

Ce

Acquire ellers to provide effective afloat suppert.
d. Precure, for storage in Denmark, additional mines te meet the requirement for mining plans.

Reediness ‘
8, Maintain CMs in D-Day readiness with mines en beard

) to 2 minimum ef 30 days as soon as pessible.

- 20 e & Aat. |
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DENMARR-ATR FORCE ' €OSHTCTOP-SECRET

Present Status of Squadrons/ Additional Squadrons/hlrcraft and Acditional Squadrons/Aircrafi
. Aircraft and Assigned Pers- Personnel Proposed for 1 Jan 62 Required Turing 62 Remarks
Role onnel of Major Units
U/B Type Personnel U/2 Type Personnel U/E Type Personnel
FB Attacd 2/37 F100 =/13 F100 The 1/31 F84G should oconvart
1/31 F84G =/25 F100 to 1/25 F100 as soon as poswibic
RECCE 1/16 RF84F o -/2 RF84F
ATX 3/39 | 86D /9 786D 1
IDF 1/25 | Hunter - - - - . The IDF squedron should be kept
in service through 1962,
Totals 8/148 4,600 ~/24 - ~/25 -

Logistics
8+ Less than 20 days supply of 20 mm armunition, lQ,days_snpply_of<450ugallon-44eppab}e—§aei tanks-an&-36—ﬁays“8u?piy“?f‘230‘gﬁiiéﬁ
droppable fuel tanks are on hand, . -
be. There is a critical shortage of F100 aircraft., ' -

Personnel
a, Personnel in combat support, electronic and mechanical operational areas should be brought up to 1004,

b. Man C&R units on a 24 hour basis,

Other ' ’
a, The present combat crew ready rate is only 33%. The rate should be brought to the MC 55/1 standard of 100% as quickly as possible,

b, The present aircraft combat readv rate is only 55% and should be raised to at least 70%,.

COSMIC TOP SECKI™



coaﬁc-‘wrm
SHAPE/167/61 | cory no. 101

SHAPE understands that, in view of the Berlin situation, Frances
a. Has returned a division from Algeria and by September will have
campleted transforming it to suiftability for military operations in Europe.
b. Is considering the build-up of the French divisions now in
Germany to full wab-antilozized strength in personnel and equipment..
0. Is examining the possibility of returning a second division
from Algeria to Metropolitan France,
d, Is building up the Tactical Air Force in Germany (}st CATAC)
and reinforcing the Air Defense Forces (DAT).

SHAPE understands further that the rench Government may We
addi tional measures at a later date.
Taking into acocount the actions iptended by Prance, SHAPE considers that,
by 1 January 1962, France shoulds

8. Provide additional units:tc meet the ACE M~day requirement of
four (4) divisions,

b. Insure the readiness of the remaining mobilization increment
‘ of the M-Day forces.

o. Bring two (2) NIKE battalions to full operational status,

d. Increase balanced logistic support for all services in phase
with force improvemente

6. Review movement plans of ﬁ.sﬁ echelon units in Algerka to

insure prompt availability in evenlt of need,

Although it 18 not desired to take new initiative in these fields, it is
a faot that the recommitment to NATO of French naval forces would be a
convincing demonstration of solidarity within the Alliance, and anthority

to stockpile atamic weapons in France on an emergency basis would add
significantly to the flexdbility of the atomic atrike forces.

COSMIC TQP SECRET



I, PERSONNEL

FRANCE ~ LAND FORCES

Existing Units

Actual Strength
(55 of Var Auth Str)

Additional Units/
Personnel Proposed

Additional Units/
Personnel Proposed

- Supnort Units

12,036 -(30;)

- Total lst Echelon

114, 664.

by 1 Jen 1862 during 1562 Remarks
Units Perso:;ng_i:(hlv). Units E;érsonnel(l) ‘w_
Zotal Major HE’s . 1,873 (75:%) - %7 . (1) Additionel personnel needed to reach
3rd Div 259 Type Inf Hyg 12,899 (71 - 1,224 at least 90:: manning for M-Day units
Jigtmmv 59 Type Arm Hy)|(-1Bde)12,468 (65% y 1 Bde (2) 6,030 and 65 manning for 1lst Echelon units,
lech Bde 5,171 (100, - - '
5 1-2/3 12;\)75 27,675 1 llecé; )@iv 17,259 (2) The adgitéonil 1d3/3 ﬁ?\iiﬁ?ﬁq
5 proverly deployed, w
; - ——m—— Prench Land Forces up to the M-Day
Total 1..{ajor Combat ) requirement of 4 Divisions,
Formations 30,538 (757%) 34,629 17,259 (3) M-Dsy strategic reserve located in
AR e -Day strateg
Non-Organie Support ' France,
Units L, 232 (7635) 3,956 ) Hithough Bivia
et . . 1 : these Divisions srs
Total }=Day 15,683 39,492 presently located in Algeria, it is
— — e ST e = assumed that some or all of them
1st Echelon would be redeployed to Europe
In & . ’ should the situation deteriorat
15th Div E-—_ 13 Mech Bde) 7,905 (565 ] seriously,
15th Mech Bde ' 2,723 (505 -
Fot in Burope :
T 3/3 Divs (4) 92, 000
. In Zurope :
 Total Major Combat .
Formati ons 10,628 (54%)
Total Non=-Organic '

COS7IC TP SECRET




II.

"

APAN

FRANCE = LAND FORCES

LOGISTICS .

2, Increase balanced logistical support in phase with force improvement of combat units,

b, Operational reserves of equij.nent and amaumition are generally adeguzte to meet the 30 day interim level, but deficiencies still
exist, particularly in the case of <xmoured personnel carriers, transport venicles and communications equipment.

Cs Procurement of modern equipment to support the type 59 Divisioms, though planned, should be expedited.

OTHER

a. Raise the manning levels of k=Day units to at least 907 of war authorized strength and insure immediate availability of
mobilization increment to bring uaits quickly to 1005 strength.

be In addition to existing li-Day units, required ii-Day units should be reorgenized as tyvoe 59 Divisions as rapidly as possible,

Os Assist in the provision 9 trainine arezs for other NATO countries for Brigade and Divisional type- exercises,

d. Take imrediate steps to overcome the shortace of technicians,

COSi:IC TCP SECRET



FRANCE-ATR FORCE

-COSMICTOP-SECRET.

Present Status of Squadrons/
Airoraft and Assigned Pers~

Additional Squadrons/Aircraft and |
Personnel Proposed for 1 Jan 62

Additional Squadron/Airoraft
Required during 62

Remarks

- Only 2 days supply of 2;75" rockets are on hand, no SIDEWIN
droppable fuel tanks are on hand and there is a critical sh

Training

a. Increase aircraft combat ready rate (now 63%) to at least 7
y rate (now 83%) to MC 55/1 standard of 100%.
full operational status. .

be Inorease combat crew read
¢s Bring NIKE battalions to

.

O

DERS or fragmentation bombs are available,
ortage of F100 spares,

¥anning :
a. Kan C&R units to permit 24 hour working schedulc

Role onnel of Major Units
U/E Type Personnel U/E Type Personnel ! U/E Type Personnel
FB/Strike | 6/144 | F84F
FB/Attack | 4/60 | F100 -/15 F 100 -/25 F 100
LWSR(S) 2/40 | Mystere
Reoce 3/59 RF84F Requirement for 1 Jan 6
3/48 RF84F whioch should
modernized with 2/36 Mi
by end 62, :
LWSR(R) 1/20 | MirageIII R Assumed that Mirage III
be used in LW(R) ro:e.
AWX 2/53 | F86K 2/24 Mirage III 1/48 | MirageIIX 2/53 F86K to be re~forme
| 2/24 F86K and 2/cs uira;
| . to Pe introduced and 2/:
¥86K to be modernized wi
1 Wirage III (Total 6/72 1
| III) during 1962,
IDF 4/40 | Mystere IV -| No requirement for IDF &
end 610 ’
Transport | 3/48 Noratlas
SAX 2 NIXE —
TStals 22/404 17,200 2/24 1,200 7/108 Fil
Logistica

only 2 days supply of 275 gallon

~ COSMIC TOP SECRET



SHAPE/ 167 /61 COFY NO. _"-'I n-

Fubuiv L, 1t PUBLIC OF GiR:AWY

SHAPE understands that in view cf the Berlin situation, the

Federal Republic proposes to:

Qe

be
Ce

de

Bring the eight (8) divisions now committed to full
strength by early 1962,

Provide a ninth division of two (2) brigades by early 1962.
Accelerate the delivény of military equipment and supplies.
Provide two (2) more divisions of two (2) brigades each

during 1962.

The following additional measures are recommnended for implementation

by January 1962:

8e

be

Ce

de

€e

Provide temporary or permanent sites for progranmed infra-
structure projects and accelerate construction.

Complete training and assign eight (8) additional Air Force
squadroné.

Phase forward to Category “A", seven (7) destroyers, ten (10)
FPB and three (3) CM.i

Activate the Unified Cpmuand in the Baltic (BALTAP),
Increase balanced logistic support for all Services in phace

with force improvement.



GERMANY ~ LAND FORCES
I. PERSOINEL |

Existing Units Actual Strerth Additional Units/ Additional Units/
' (5 of War Auth Str) Personnel Proposed | Personnel Proposed
by 1 Jan 1552 during 1962 ' ' Remarks
E-Day Units Personnel(l) Units | Personnel(l)
fotal Xajor HQ's 870 (59:) 425 (1) Aaaitional persomnel required to res-
1st Ared Inf Div 13,685 (78 2,160 major ynits end HQ’s to at least 90,
2nd Armd Inf Div 12,135 (69% 3,709 of war authorized strength.
L. ? i o :
6:; gg g‘fw gi;’ %Z’gfg gég f’%g (2) 'These four (4) divisions are
1st I . 4 ® activated with an estimated strength
o Div 95 Thke (6L 4,608 of 6,000 each
1st 4bn Div 6,803 (61 3,325 cacl
';,z; ﬁg gi: lli’ggg ;g:z g’gig (3) Steps should be taken to activate
’ / 1 Armd Inf s 2 Armd Inf and train the 4 Covering Force Bdes
Div (2) | 15,844 Divs (2)| 31,688 l:z;ﬁe?ii‘ toz:g.l”d personnel not
o
Total Major Combat | )
Formations 51,562 41,679 (3) 46,468
Total Non=Organic
Support 10,663 4,350 o 33,000
- Total ¥-Day - 103,115 L5,454 795468

COSIIC TOP SECRET



GERMANY - LAND FORCZS

. II. LOGISTICS
8. Increase balanced logistical supwort in phase with force improvement of combat units,
be TOXE equipment is not adequate, particularly for communication equipment, armored vehicles, anti-tank and anti-aircraft weapons,

Ce Operationel reserves for certain categories of equipment and types of ammunition are below the 30=day interim requirement,
de Storage depots for reserve stocks are not edequate,

8 Procurement of modern equipment to support the NATO Standard Division organization should be expedited,

IIXI., OTHER
&, Raise the manning levels of H-Day units %o at least 90 of war authorized strength and insure immediate availability of
mobilization increment to bring units quickly to 100% strength, . ‘
be Brigade and divisian~-type exercises are necessary., Lack of adequate manoeuvre areas continue as a major obstacle for the FRG,
Ce Technician training must be increased and consideration should be given to the temporary retention of critical specialists,
de Greater emphasis must be placed on the organization and training of non-organic support units,

COSUIC TOP SECRET



COSMIE—TOF SECRET

GZRMANY -NAVY

(ACE ONLY)

Est.£33.Pers.

A

—~
ACTUAL STAT'IS PROPOSED STATUS
1 July 1962 1 Jamuary 1962 During 1962
Units Units : Units
Type Cat Ne Pergonnel Cat Ne Additicnal Pers. Cat Ne Additional Pers, Remarks
Joi0] 4 3 |leets XC55/1 A £ - A 6 -
B 3 | standards (75¢) .
DE B 5 " A L - A 6 -
c 2 B ' 3 -B_ 1
=C Cc 2 " Cc 2 - A 2 -
S3S c 2 n C 2 - A 2 -
FFB A 25 " A 35 - A 35 -
s B8 P | .
CM(LST) c 3 " 3 - 2 3 - ,
vip 1/12, g 12 - 272k -
1P 1/5 “ i 1/10 - | 1/10 -
...... i \AiL
Tetal Personnel. 27,000 - - No additional personnel

required as all units are
manned to Cat A standards.

Logistics

% gs Build-up steck levels cf POCL ard armo ebove current 30 day level,
Procure additicnal mines

be

and storage

te meet the reguirenments

for mining plans, including the 5300 mines presently

¢s Phase forward Cat B & C afloat suppert ships to Cat A in the required proportion to suppert operational units.

Readihbss ,
8, laintain Ck?s in D-Day readiness with mines on board.
bs Ships undergeing everhanl or repair should be out of service for the minimum peried.

‘COSMIC TOP SBCRET
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GERMANY-ATR FORCE 6OSMIC-TOP SECRET

Present Status of Squadrons/ Additional Squadrons/Aircraft and | Additional Squadrons/Aircraft_
Aircraft and Assigned Pers- Personnel Proposed for 1 Jan 62 | Proposed During 62
Role onnel -of Kajor Units v - Remarks
U/E Type Personnel U/E Type Personnel U/E Type Personnel
FB Strike |8/200 | F84F 2/50 | Flo4 . | * Modernize 2/50 F84F with
- and Attack F104 during 1962
WSR(S) - - - - - - 2/40 G91
Recce 2/36 | RF84F - : 2/36 | RF = 84F
LTSR(R) - - /20 1 591 | 3/60 691
AK - | - . 2/36 | F86K 2/36 | F104
IDF 2/36 | Sabrevl 2/36 | SabreVI 2/36 | Sabre VI
Transport |1/25 | NORATLAS 1/25 NORATLAS 2/50 | NORATLAS
1/7 CaAT* - - - e 7 * No requirement for €47
Totals 14/304 T 000 — 12/258 Personnel figures include in
: ’ | &er 7,000 _ 5 ? ] 11,000 part raising manning levels.

Logistics : ) '
Ground refueling units have less than 50% of TO&E requirements. Only 5 days supply of 450 gallon droppadble fuel tanks for the F84F are

op hand, Aircraft combat readiness is less than 70% and should be raised to at least that rate. Shortage of repair facilities for F10uG
and G91 aircraft is snticipated, e :

Training' - '
- Accelerate combat training of following unitss

(1) 35FB Wing (2) 52 Recce Wing (3) 72 & 73 IDF Wings (4) 62 TC Wing
Increase combat ready state of crews (now 42%).

- Manning - . ' .
Raise manning levels of flying squadrons and C&R units.
Other - .

Expedite conversion to nuclear capabilit&. Negotiate for faster delivery from F104 and 691 production. Accelerate acquisition of sites for
SAM units.

COSKIC TOP SECRET
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SHAPE267 /61 corr wo. 101

GhECh

SHAPL recommends that by 1 Janyary 1962, Greece shoulds:

a. Raise maﬁning of M=Day combat units to at least 907 and
lst echelon units to at least 50% and insure the readiness
of the remaining mobilizction increment.

b. Ixpedite obtaining and manning one (1) of the additional
submarines now planned.

c. Convert one (1) attack sqiadron to strike role.

d. Zxpedite introduction of one (1) squadron (=91 and one (1)
squadron F-80D now planned.

e. Man Control and Reporting units for twenty-four hour operation,

fo Raise aircraft combat-re¢ady rate (now 56%) to at least 704

and combat crew-ready rate (now 82%) to 1004.

COsIt6—-TOP SECRET



COSMIC TOP SESRZZ

2lst Mil Comd (2)
141lst Lt Inf Regt

1,712 (gzp,
1,502 (952

Trtzl Maftar Souba

UG\I
Formaiions £5,27 (71 a,020
Tstal )oﬂ-urEQn*c
SutTort units 12,812 (727) 3,323
Thtal treTar 61,2465 (763) 11,458
1sv wenelon 1 ‘

Ky - - v 7 1S 1

3ta Inf Div 5,473 (489) 2.7
©th Inf Div 5,318 (4%4 LC2
15tk Inf Di 5,329 (484 391 -
Z2r¢ M1 Comd (2 L3

27 (23%)

v Total Mainr Corbat .
Tn

rma2iions 16,127 (452 1,082
Total ¥n-Organic
Sunvort Units 1,862 (324 603
Total 1st Schelon 3,072 (L7%) 1,432

_ GREECE - LAND FORCES
I. PIRSONNEL
Existing Units sctual Strength Adcitinnal Units/ Adcitiorel Umits/
% of Yar Auth Str) Persomnel Provosed Personnel Propaged Remarks
tr 1 Jzn 15482 during 1962 _
Y-Day Units Personnel{1) Units Persnnnel
Tatal Mzdnr ' s 1,122 (A27) 2&3 (1) 4ccfitionzl rersomnel neecded t» reach at least
e atwa P - S0% manning for A-Dav unpits and 5%
2?“ ind Div ?”“* <'/’ 1,625 for 1st Schelon units
th Inf Div C,722 (76%) 1,544 N )
10th Inf Div 9 G30 (76@) 1,628 1 :
11th Tnf Div A7 (76ﬂ, 167 (2) Lught Infantry Regiment.
20h Armé Div 7 ;222 (753 1,415

———
S o R e N D e e e e T S T T e TP e e e ev v

I
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II.

III.

COSMIC TOP SECRET
GREECE - LAND FORCES (continued)

LOGISTICS

a. Increase balanced logistical support in phase with force improvement of combat units.

b, TOE equipment is not adequate and serious deficiencies exist in tanks, artiilery, communications and tranéport vehicles,
c. Operational reserves for equipment and ammunition are well below the SHAPE 30-day interim requirement,

d. A modernization program to replace existing obsolescent WW II equipment should be expedited.
OTHER

a. Raise the manning levels of M-Day units to at least 90% of war authorized strength, and ensure immediate availability of
mobilization increments to bring units quickly to 100% strength.

b. Intensify field training of non-organiec support units.
¢. Improve reserve and mobilization training to meet ACB standards.

d. TImplement measures to improve the quality as well as the quantity of N€O*s and technicians, partienlariy in the
communications and electronics fislds.

COMIC TOP SECRET



GREECE-MA
Z0Z ONIY

COSMIC TQP SECRET

ACTUAL STATUS

PROPOSED STATUS

j 1 July 1961 1 Jamary 1962 During 1962
‘ Units | Units Units 7
Type Cat Ne Personnel Cat L Ne Additienal Pers, Cat Ne Additionel Per_so Remarks ‘
; DD A L |lMeets NC55/1 A 4 - A 6 + 430 Advance planned acquisition
’- standards (755") of 2 DD,
' DE A 8 " A 8 - A 6 - 220 . Deley scrapping 2 DE until
new IDs in service, H
PC A é w A 6 - A 6 ~
i Ss A 2 " A 3 + 70 A + 70 Advance planned acquisition
' of 2 Sso
il cN A 2 " A 2 - A 2 -
LST/Lsy/ A 35 " A 35 - A 35 -
ICT
Tctel Perscnnel 17,550 Est.Add.Pers. + 70 + 290

8e

.+ De

}.‘.a.rming

Leristics

Build-up stock
Build-up stock

of 5" AL ammo above current 30 day level.

ef depth charges shove current 19 day level,
Build-up stock of POL above current 50 day level,
Procure or earmark for requisitioning additional modern oilers to provide effective fleet suppert.

e Additional perscnnel required could be cbtained by
be Shertages in technicians and in new training equipm

scrapping obsolete ships, including eld cruiser ELILI.

ent exist,




GREECE~ATR FORCE

 COSMIC TOP SECRET

Present Status of Squadrons/ :
Aircraft and Assigned Pers-

Additional Squadrons/Aircraft and
Personnel Proposed for 1 Jan 62

Additional Squadrons/Aircraft
Required During 62

» N

Role onnel of KMajor Units Remarks
U/B Type Personnel U/E Type *  Personnel U/E Type Personnel
_“FB Strike - - 1/25 F84F
FB Attack| 4/90 | F84F Attack squadrons are scheduled
as 3/75 F84F by end-61,
Rsoco 1/17 RF84F -/1 RF84F 1/9 RF104 Delivery of 9 RF104 expected
1/20 G91 in end-1962
ATX 1/16 | F86D 1/16 F86D
IDF 2/48 F86E -/2 F86B
Transport | 1/15 c47 -/1 c47
SA&A 1 NIXE
Totals 9/186 8,000 3/65 1,400 1/9 NIL
Lozistico |

ae Bbxpedite action to

ﬁanning

a. Officer manning in electronic and mechani

be Man C&R units on a 24 hour basis.,

Other

provide modern aircraft (F104G and G91)
b. Only 6 days supply of SIDEWINDER missiles and 4
difficultiece with ths depot maintenance of airc

el °

2, Increase combat ready rate of aircraft (56%) to at least 709,

b, Increase combat ready crew rate (82%) to standar
¢, Expedite conversion of sttack squadrons to the s

d laid down in MC 55/1 (100%).
trike role,

cal fields should be brought up to at least 85%

COSIC TOP SECRET.

4oys supply of droppable fuel tanks for FRAR gircraft are on hand and there are



COSMIC TOP SECRET

SHAPE/167/61 ~ corv vo- _101

1AL

SHAPEZ recommends that by 1 January 1962, It-ly sheulds

a, Raise maming levels of L—Day comoatl loruabtions to at
least 90,5 and insure the readiness of the remaining
mobilization increment.

b. Expedite delivery of the five (5) G~91 aircraft needed ]
to complete fhe U.iss of the {irst squadron and the Lwenty
(20) G=91 aircraft for the second squadron.

c. Phase forward three {3) DD/DE and provide eight (8)
additional Patrol aircraft and three (3) helicopters.

d. Raise aircraft combat-ready rate (now 553) to at least
70% and aircrew combat-ready rate (now 695) to 100i.

e., Man Control and Reporting urits for twenty-four hour
operzation.

fs+ Increase balanced logistic support for all Services in
phe  vith force improvement.

gs Insure full support for the IRBH units deployed in Italy.

COSMIC TOP SECRET
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I. PERSONKEL

Existing Units

Actuzl Sirentt
(5 of Yar Auth Str)i

COSMIC TOP SECRET
ITALY - LAND FORCES

A, T2 w0 TR AT CNDWE Sl AL PO BRI TN

Léditional Units/
Personnel Proposed

"~ fdditional Units/
Personnel Proposed

by 1 Jan 3362 during 1962 Remarks

M=Day Units Personnel(1} Units | Personnel(l)

Total Major Hd's 1,080 (43%) 910 (1) Additional persomnel needed to reach
at least 90% marning for M-Dasy major

'Mantova' Inf Div 11,564 ('74%;) 2,505 combat formations, 805 menning for

"Cremona' Inf Div 9,717 (523) 4,391 k-Dey non-organic support units, and

‘Folgore' Inf Div 10,655 {~L73) 3,046 605 manning for lst Echelon units.

'Legnano' Inf Div 9,735 {6£5) 3,957

'Ariete' Armd Div 6,949 (é8%) 2,245

"Tridentina' Mtn Bde 6,158 (70%) 1,758

'Cadore® Mtn Bde 4,573 (674) 1,557

'Orobica' Mtn Bde 6,221 (71%) 1,665

' Julia' Mtn Bde 8,144 (75%) 1,626

Total fajor Combat ~

Tormations 73,716 (69%) 22,760

Total Non=-Organic o

Sunnort Units i 53,808 (58%) 15,650

Total Mevay 118,402 (62%) 23,670 16,650

, 1st Echelon
" Total Mafor HQ's 134 (29%) U6
'Granatieri' Inf Div 95293 (617)
' Taurinense' Mtn Bde 4,919 (56%) 340
*Centauro' Armd Div 6,262 (62%)
Total Major Combat
Formations 20,474 (60%) 340
Total Non-Organic '
Support Units 16,702 (28%) 19,176
Total 1st Echelon 37,310 (39%) 19,662 )

COSMIC TOP SECRET



COSMIC TOP SECRET
ITALY - LAND FORCES (comtinued)

II. LOGISTICS

a. Increase balanced logistical suppert in phase with force improvement of combat unitso

b, TOE equipment i3 not adequate, particularly in tanks, armored personnel carriers, transport vehicles and commnieations
equipnment.

6. Generally, operational reserves :re below the 30-day interim SHAPE requirement, particularly in combat and non-combat vehicles
and certain types of ammunition,

d. Procurement of mcdern equipment - ould be expedited.
III. OTHER

a. Raise the manning levels of M-Day units to at least 90% of war authorized strength, and ensure immediate availability of
mobilization increments to bring units quickly up to 10CZ strength.

b, Teake sction 1o medves #he chertage of cigmel porceznel.

€. Take action to provide M-Day units with a constant strength level throughout the year,

d. Reduce time requiréd for major combat formations to obtain their basic loads of ammunition,
6. Improve mobilization and reserve training to meet the ACE standards, -

OBMIC OP SECRET



ITALY-NAVY . COSMIC TCP SECRET
(ACE ONLYf

ACTUAL STATUS PROPOSED STATUS i ‘ N
1 July 1961 1 January 1962 During 1962

I T - b e Sy S = B I e e S I {
Units | Units ; “Units l
- Skl
Type 11 Cat | No ! Personnel | Ca No : Additional Pers, | Ce [ Wo | Addiiional Pefs“ _Demerie

s

DG B 1 EMeeus MC55/1(75%) | 4 1 Iy - Brpodite SAM tredatng

P ‘menning standaras |
i DD/DE

[P S,
!

5 A 1 1 | e {Bxpedite construod ton of
] 3 new DD/ME
! ¢ I 2 ‘new DD/ME
!

% i
- — —_ - - —_ L. — e = T IR AT e R R TICOL DR LI PN S S RUSTREEN PRI
- N SNSRI S - v : - i
PGC3E 3 2 & 3 Lob 3 - i
¥

]
\1 T - = R R Tl R N T C W, et i P nmmrma A e E 2 s et TR S L-.'.‘r:’.:‘ R 4 = 4 a2 = B st aa TR e R

AT N ESILNIIE L DU DX e, M D o e I Y DM I L W T

Ly .
|

B e T L i

& 240 ‘Expeditc procurcamcnt of closs
“Rwond e aandanent $6 Iwmnvewo
:commmication capabilities

11 e s e PR o T o R *_‘xa_;Xﬁgﬁr S

T A I I T e R
| y %
i

beos veBm s

EPS LA ¢ w A 12 ¢ 30 A 18 ¢ 4 60
Total Personnel 38,733 . Est.Add.Pers. + 190 * + 300

e [; e G

SETRNen T o e SR R AT LT N R M e deam e TR T S I, St § gL Cia F e T L MR

Logistios : .
a8, Build-up stocks of medium and close range ammo and diesel oil above current 30 day level.
b. Procure additional oilers required to improve fleet support capability.

COSMIC TCP SECRET
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ITALY-AIR FORCE

COSMIC TOP SECRET

Present Status of Squadrons/

Additional Squadrons/Aircraft and Additional Squadrons/Aircraft
' Aircraft and Assigned Pers- Personnel Proposed for 1 Jan 62 Required During 62
Role onnel of Najor Units ' Remarks
U/E Type Personnel U/E Type ’ Personnel U/E | Type i Personnel
FB | 5/107 | F84F -/18 | F84F - -
LWSR(S) , 1/15 |co1 -/5 G91 'g
Recca i 3/54 | RF84F 1/18 RF104 !
LwsR(R) = - - 1/20 691 R - L B
ATTX i 3/39 | F86K =/3 F86K 1/16 F104 L
f These squadrons should be re-~
; duced to 3/75 F86E as soon =5
? the conversion of two AWX squa
IDF ' 5/107 | F86E - - - - rons to 1/18 BRF104 and 1/16 Fli
i LWX can be achieved.
Transport: 2/31 | €119 -1 C119 T -
SAN ) TNIKE _ - z = -
TRE | ¢/22 | JUPITER -/8 JUPITER - -
Totals | 19/353 13,000 - 1/47 1, 800 2/34 . 150
Logistics

a. The IRAN maintenance program is causing deficiencies of aircraft, particularly FB.

b, Stocks of droppable fuel tanks

c. The supply of F104 and G91 aircraft should be accelerated.

Other

a., The combat ready

. Co Man C&R units on a 24 hour basis,
6. Provide full technical and service support for the two IRBM squadrons.

rate of aircraft (55%) should be raised to at least 707,
b. The critical shortage of qualified technical

s 500 1b bombs and 260 1b fragmentation bombs with suitadble fins are below tte

30 day stockage level.

The combat ready rate of aircrews (69%) should be raised to 100,

personnel shouid be overcome,

COSKIC TOP SECRET



COSMIC TOP SECRET
SHAPE/167/61 o coro 101
LUXZHBOUEG
SHAPE recommends that Luxembourg should:

Eb:pedite conversion of the existing Infantry Battalion into

an M-Day 105 mm Field Artillery Eattalion.

‘COSMIC TOP SECRBT



COSMIC TOP SECRBT

101

:‘C"’ N, e

SHAPE/168/61
THE NETHERLANDS

SHAFE recommends that by 1 January 1352, The Netherlands shoulds

a. Raise menning of M-Day units to at least 90% and insure the
readiness of the remaining mobilization increment, |

b, Move one (1) brigede group to Germany end provide one (1) tank
battalion, one (1) P.A. battalion, and one (1) Armored brigade to complets
| The Netherlands Corps. ‘ |

C. Inérease menning of Control and Reporting units to support
twenty-four hour operation,

d. Increase combat-ready fato of aircraft (now 58%) to at least 70%
and crews (now 88%) to 100%,

¢, Increase bslanced logistic support for all services in phase

with force improvement.

COSMIC TOP SEJRET



I.  YERSUNNEL

COSMIC TOP SiCHKT

NETHERIANDS - LAND FURCES

BEdsting Units

Actual Strengi:
(£ of Var Auth Sir)

Additional Units/

Personnel Proposed

Additional Units/
Personnel Proposed

271 Jan 1962 during 1962 Remarks
M-Day Units Personnel( 1) Urd ts | Personnel(1)
Total Ha,for HO's 582 (693) N (1) Additional personnel needed to reach at least
T s ” 904 manning for Li-Day major combat ‘formations
1st Div 12,228 (85%) |1 Tk Bn & 1,884 and 10% for lst Echelon units,
1 FA Bn(105mm)
4th Div (=1 Armd Bde) 9,325 (84%) |1 Armd Bda 4,160
Total Major Combat
Formations 24,553 (84%) 6,044 :
Total Non-Orgamic
. Suprort Units 11,521 (75%)
___Tetaa i-Day | 33,656 (81%) | o6
1st Eeh:lon : o
Total Non-Organic
Support Units 390 (1%) 3,500
1Z. LOGISTICS
a, Increase balanced logistical support in phase with fores impx‘ovementé. of combat units, ,
b. Generally,' TRE equipment is adequate, although some of th~ equipment is reaching obsolescence.
¢s Operational reserves of equipment and mmmrition are 1n general available to the 30-dsy interim SHAPE-required level
- ds  Procurerent cf modern equipment to suppori the NATO Standard Diviaion organization should be expedited,
~ III. OTHER

a. Raise the maming levels of M-Day major units to at least 9C% of W
of mobilization increments to bring units quickly to

b. Ctmplete the reorganization of the 2 K-Day divisio:ns,
c. Take steps to conduct brigade and divisionsl level treining exercises.

COSMIC TOP SECRET

ar authorigzed strength,
1007 strength,

and ensure immediate airailabiliw



COSMIC TOP SECRET

NETHERLANDS - IAND FORCES
(continued)

III. OTHER
d. Implement measures to overcome shortages of technicians.
e. Take necessary action to deploy elements of 1lst Netherlands Corps to positions in Germany.

f. Improve reserve and mobilization training to meet with ACE standards.

COSMIC TOP SECRET



NETHERLANDS=AIR FORCE

COSMIC TOP SECRET

Present Status of Sguadrons/
Alrcraft and Assigned Pers-

Additional Squadrons/Aircraft and !
Personnel Proposed for 1 Jan 62

4Ldditional Squadroms/Aircraft

Required During 62

Role | onnel of Major Units _ Remarks -
U/B Type Personnel U/B Type Personnel U/E Type Personnel
FB/Strike | 1/25 F84F - - - -
FB/Attack | 3/75 F84F - - - -
Reocel 1/15 RF84F - - - - ,
AVX 3/48 FB86K - - 1/16 M M refers to improved airoraft.
IDF 4/96 Hunter - - - - End '61 requirement is for
3/75 Bunter.
T.ansport | 1/10 F27 ~/2 Fo7 - -
SAM 1l NIKE ? - - - -
Totals 25/269 12,200 -/2 Nil 1/16 Nil Personnel figures based on N
1960 ARQ xeply £md ineluds om
1 o ba;o support, HO, and Acﬁﬁlghits
Logistics

a, There are only 5 days supply of SIDEWINDER on hand.

b. Maintenance problems exist for the F86K

Txa1ning

Increase combat ready rate of aircraft (now 58%) te at least 70% and crews (now 88% to 100%.

Manning
‘Man G&R

Other

The 4/96 Bunters should be maintained for as.long as possible.

'units on a2 24 hour basis

COSMIC TOP SECRET
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COSMIC TOP SECRET

101

R TR St

NO:TIAY

‘SHAPE recommends that by 1 January 1962, Norway should:

as

be
Ce
: N
€.

f.

Raise manning level of M~Day units to at least 904 and

1st echelon units to at least 203 and insure the readiness

of the remaining mobilization inérement.

Phase forward to Category "A', three (3) destroyers.

Remedy UE defi;iencies in aircraft.

Raise cambat ready rate of aircraft (now 604) to at least 70%.
Raise combat-ready crew rate (now 763) to 100%.

Increase balanced logistie csupport for all Services in

phase with force improvement .

The effectiveness of the Norwegian Aimy and Air Force would be greatly

enhénced by the achievement of a nuclear capability.

COSMIC TOP SECRET



COSLIC TOP SECRET
NORWAY -~ LAND FORCES

- X, PERSONNEL

'Existing Units Actual Strength Additional Units/ Aéditional Units/
. (i of Var Auth Str) Personnel Proposed Personnel Proposed :
by 1 Jan 1962 during 1962 Remarks
Y-Day Units Personnel(l) | Unit Personnel
Inf Bde Gp North (2) | 3,185 (597) | Activate heavy 1,667 (1) Additional personnel needed to
lortar Co, reach at least 904 manning for
Xedium Tk Squadron, M-Day Units and 204 manning
AT Company and for 1st echelon,
1 Infantry Bn
(2) M-day Brigade North is lacking
Non=Organic Support - Hvy Mortar Co, ked Tk Sqn,
Units (Combat) 762 (725%) 185 ‘ AT Co and one (1) Inf Bn,
Total ¥-Day Units | 3,942 (61) 1,850 | ’ | (3) Insufficiont strength to
= : ‘ defend Finnmark Area.
1st Echelon
Total Major HQ?s 280 (177) ' ’ A 58
Inf Bde Gp South 1,907 .(345%)
North Halogeland Bde Gp 478 (125°) 306
Finnmark Inf Regt (3) 424 (107%) : W3
Total Major Cambat 2,818 (205) -
Formations (= HQ) - g ' N
Total 1st Echelon 3,098 (20:5%) - 58

COSIIC TOP SECRET



II.

I,

LOGISTICS
a,

G« Operational reserves for equipment ond
de A considerable quantity of equipment is

CC3iC TOP SECRET
- NORVAY - LAND FORCES

Increase balanced logistical support in phase with force improvement of combat units,
b, TOXE equipment is not adequate particularly in co

rmunications, engineering equipment and transport vehicles,
armunition are generslly well below the 30 deys interim requirement,
obsolescent and a modernization and replacement program should be expedited,.

¢. Inadeguate balanced stocks in North Norvmy,

OTHER |
8+ Raise the manning levels of M-Day units

to at least 90% of war authorized strength and insure immediate availability of

mobilization increment to bring units quickly to 100 strength,
be Take action to overcome shortages in NCO?’s and technicians,
Ccs Take immediate action to provide sufficient ¥~=Day forces in Finnmark.
de Improve reserve and mobilization training to meet ACE standards,

CORIC TOP SECRET



NORWAY -NAVY ‘ COSMIC TOP SECRET

(ACE ONLY i
ACTUAL STATUS PROPOSED STATUS
1 July 1961 1 Jemuary 1962 During 1962
Units Units Units

Type Cat Ne Persennel Cat Ne Additionel Pers. Cat Ne Additional Pers. Remarks

DD A 2 |Meets MC55/1 A 3 + 180 A 3 - Delay screpping 1 DD
B 1l | standards fer Cat A ‘

(757) . ,

DB A 3 bt A 5 + 220 A 5 -
B 1
C 1

8s A 5 J A 5 - A 5 - Expedite acquisitien ¢f 1 SS |
B 1 B/C 2 B/C 2 te replace ebsolete S¢
C 1

CM A 3 " A 3 - A 3 -
c 1 c | 1 c 1 o -

FPB A 12 n A 12 - A 22 + 160 Expedite acquisitien ef new

: B 4 B/C 8 FFB
e 4
Tetal Persennel 7,165 Est.Add.Pers. + 400 A + 160
logistics

8s Build-up stecks ef 20mm and 4Omm amme, above current 45 day level.

be Increase rate of build-up of TERNE A/S rockets te reach 30 day level as seen as feasible.
- 6o Fill POL sterage as seon as cempleted (end-1961).

d. Phage ferward 3 requisitiened oilers in Cat B te Cat A.

Readiness
Ships undergeing everhaul, repair er routine maintenance sheuld be sut of service for the minisum peried.

COSMIC TGP SECRET




NORWAY-ATR FORCE

COSMIC TOP SECRET

Present Status of Squadrons/ Additional Squadrons/Aircraft and Additional Squadrons/Aircraft
Aircraft and Assigned Pers— Personnel Proposed for 1 Jan 62 Required During 62
Role |onnel of Major Units ‘ : Remarks

U/E Type Personnel U,z Type Personnel U/E Type Personnel

FB/Attac:| 3/66| F8EF /9 FBER - -

Recce 1/15 | RF84F /1 RF84F - -

AWX 3/45 F86K /3 F8EK - -

TDF 1/16 F86F - - - -

Traansport|1/6 €119 /8 C119 - -

S Ax 1 NIKE

Totals |9/148 6,800 -/21 43 Nil

Loristics

whs NIXE unit load of spare rarts has shortages.

Iraining

&. Combat ready rate of aircraft (now 60%) needs
b, Combat ready rate of crews (now 76%) needs to

-

FP86F aircraft are short so that U/E's cannot be maintained.
There are shortages of 450 gallon droppable fuel tanks for the RFBAF.

to be brought up to at least 70%
be brought up to the KC 55/1 standard of 100%.

COSMIC TOP

SBCRET



COSI¥iC TOP SECRET

SHAPE/187/61 ST WO,

POLTUGAL

' SHAPE recommends that Portugal shculd:
If possible, convert the 3d Infantry Division (2d echelon)

into an M-Day Brigade Group of the NATO standard division

type.

COSMIC TOP SECRET
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SHAPE/167/61 | CoPY No-
TURKEY

SHAFE recomrends tixat by 1 Januery 13962, Turkey shoulds

Qe Utiliée personnel made available from reorganization of Turkish Army
units to raise mannixlg leveils of M-Day combat formations and support units
to at least 905, insofar as the progress of reorganization permits,

be Improve the readiness of the mcbilization increment required ©
dbring forces to full strength, ,

C. Delay planned inactivation of three (3) F-84G squadrans.

d. Raise nianning of Contfol and Reporting units to permit twenty-four
hour: operation,

. Fhase forward to Category "A"two (2) DD/TE and two (2) submarines.

f. Inocrease balanced logistic support for all services in phase with.

force improvement,

COSMIC TOP SECRET



‘I,  PERSONNEL

TURKEY - LAND FORCES

COSMIC TOP SECRET

Existing Units Actual Stfength Additional Units/ Additional Units/
(% of War Auth Str) Personnel Proposed Personnel Proposed
by 1 Jan 1962 during 1962 Remarks
M-Day Units Personnel(l)| Units | Personnel

Total Major HQ?’s

Lth Inf Div

9th Inf Div

33rd Inf Div

39th Inf Div

61st Inf Div

65th Inf Div

51st Mtn Div

29th Inf Div

1st Armd Div (2)
lst Cav Diw (3)
2nd Axwd. Bde

4th Armd Bde

5th Armd Bde

6th Armd Bde

1st Armd Cav Regt
2nd Armd Cav Regt

1,703 (61%)

75225 50%;
8,534 77‘3“
6,862 (475
9,679 (87
75024 (487
75615 (68%
6,837 (45%
6,94 (487).
8,176 (92%
8,326 }69}3
3,370 {REx
2,849 (80%
3,210 (87%
35353 (683
2,182 (77
2,136 (757%

Total Major Cambat .

Formations

94,122 (63%)

Total Nm-Ogganio

Support Units 52,528 (66%)
. Total M-Day

U8,353 (647)

(1) Personnel made available through inactivation
and reorganization of Turkish units should be
used to raise the manning levels of the li-Day
major combat formations and non-organic sup-
port units, The details of this will depend
upon additional information on_the progress of
the Turkish reorgenization,

(2) Consists of two Armored Brigades,

(3) Scheduled to be reorganized during 1961 into
2 Armd Cav Regts,
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COSLIC TOP SECRET
TURKEY = LAND FORCES

Is  PERSONNEL (Continued)

Existing Units Actual Strength Additional Units/ Additional Units/
(% of War Auth Str) Personnel Proposed Personnel Proposed
by 1 Jan 1962 during 1962 Remarks
Units Personnel Units Personnel
1st Echelon
2nd Inf Div 7,799 (70%
8th Inf Div 5,343 (37
10th Inf Div 5,076 (365
12th Inf Div 6,367 (45%
23rd Inf Div Ly 747 (33%
28th Inf Div 7,870 (712
66th Inf Div 5,550 (595
Total Major Cambat
Formations 42,752 (463)
Non-Orgenic Support
Units - 16,670 (5%:)
Total Major HQ’s 887 (49%)
Total 1st Echelon 60,309 (49:)

II, LOGISTICS .
2, Increase balanced logistical support in phase with force improvement of combat units, -
. be TOXE equipment is not adequate, and serious deficiencies exist particularly in combat vehicles, small arms, communication equipment,
transport vehicles and engineer equipment,
c. Operational reserves for equipment and ammunition are well below the SHAPE 30-day interim requirenment,
ds The logistical and maintenance procedures are inadequats,
¢. A modemization program to replace existing obsolescent WW II equipment should be expedited,

III, OTHER .
a, Take immediate action to reduce the shortages of NCO’s and specialists.
bs Intensify training of Army, Corps and Division Headgquarters,

o. Take action to deploy forces for timely implementation of the £DP, . ’ S
d. Take measures to meet ACE gtandards in reserve mobilization training, COSKIC TOP SECRET



TURKEY -NAVY

COSMIC TQP SECRET

(ACE ONLY)
ACTUAL STATUS PROPOSED STATUS
1 July 1961 1 Jemary 1962 During 1962
Units Units Units
Type Cat Ne Personnel Cat Ne Additional Pers. Cat Ne Additional Pers, Remarks
DD/DE A 6| Meets MC 55/l mayn=- | A 8 - A 8 -
B 2| ing standards (75%)
PC A 7 " A 7 - A 7 -
B 3 B 3 B 3
ss A 6 " A 8 - A 8 -
B 2 c 2 c 2
c 2
Cx A 3 " A 5 - A 5 -
. B 2
i .
Tetal Persennsl 33,000 Est.Add.Pers. - -

No additienal perscnnel required

as all units are at least 75%

Logistics ’
8e rent steck levels of POL are critically low (about 1y 4

all types. This storage should be filled as soon as pessible,

be Increase 5" ammo above current 4O day level ard build-up

Co. .Phase forward existing Cat B support ships to Cat A.

Readinegs

Ships undergeini everhsul and repair should be out of service for the minimum peried.

stecks of medern mines to replace existing eld type.

ays). New POL storage completed gives total storage availasble of 60 days fer
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TURKEY~ATR FORCE : COSMIC TOP SECRET

Present Status of Squadrons/ Additional Squadrons/Aircraft and Additional Squadrons/Aireraft
: Aircraft and Assigned Pers— Personnel Proposed for 1 Jan 62 Required During 62
Role onnel of Major U.its Remarks
U/E - | Type Personnel U/E Type Personnel U/E Type Personnel
FB Strike| 3/50 | F100 -/25 F100
FB Attacd 3/70  F84G - - - - Delay planned inactivation of
4/78 F84F - - - - 3/70 F84G Squadrons if other
i programs are not adversely
affected
Recce 2/40 RF84F - - 2/36 F84Q
IDF 3/59 | weex | =/16_|__F86E = =
Transport| 3/45 C47 -/3 C4T - -
.~ IRBM - - 1/15 JUPITER = L - —
_Totals J 18/342 26,000 =/44 1500 2/36 1,500

- Logistics

&, On base JP4 fuel is below requirements. No 20 mm ammunition is on hand. There are only 5 days supply of 2.75" rockets, 2 days supply
6f 450 gallon droppable fuel tanks and 5 days supply of 200, 230 and 275 gallon droppable fuel tanks on hand.
b. Some shortages exist in ground servicing equipment such as trucks for refueling ,crash fire equipment and power generator units,

Manning
a, There are inadequate numbers of technicians,
*be Man C&R units on .a 24 hour basis.

Other

a, Slowness of special ammunition storage site construction is delaying attainment of nuclear capability,
b. Bxpedite activation of the IRBM Squadrons.

COSMIC TOP SECRET



COSMIC TOP SBCFET

SHAFE/161/6L , | COPY NO-
UNITED KINGDQ!

101

SHAFE understands that in view of the Berlin situation, the United Kingdom‘
proposes to: | ’

a. Deploy to Germany one (1) Surface-to-Air Guided Weapon regiment
and two (2) Light Anti-Aircraft regiments,

be - Retain in Germany the three (3) :E‘ighter squadrons which were to
have been withdrawn late this year and raise the strength of these squadrons
{vit;h additional Javelin aircraft,

o, Earmark a Canberra reconnaisssncz squadron in the United Kingdom
for support of SACEUR if required.

d, Form in the United Kingdom, a division, including armor, as part of
'SACEUR's strategic reserve. (It is understood that the two Brigades of this

division are those previously considered as strategic reserve. )

The following additional measures are recommended for implementation by;
1 January 19622

8, Raise manning level of seven (7) brigades now in Germany to at
least 90% end insure readiness of the remaining mobilization increment,

be Provide full complement of aircraft for Canberra and Hunter

squadrons now in Germany.
c. Raise aircraft combat-ready rate (now 53%) to at least 70%
d. Earmark for AFMED sufficient adcitional naval vessels to meet

M 70 requirements.
e. Phase forward to Category "A", seven (7) DD/IE and one (1) submarine,

f+ Increase balanced logistic support for ell Services in phase with

force improvement,

COSMIC TOP SECRET



PERSONNEL

UNITED KINGDOM - LAND FORGES

CO3{IC TOP SECRET

Existing Units

Actual Strength |
(> of VWar Auth Str)

Additional Units/
Personnel Proposed
by 1 Jan 1962

Additional Units/
Personnel Proposed
during 1962

Remarks

l=Day on the Continent
Total Major HQ'’s

1st Div (=) (2)
2nd Div

378 (1125%)

8,828 (77::
12,849 (757
8,977 (757

Units

Personnel(1)

Units

Personnel(1)

1,5
2,65%
1,86

A BTN

Total lajor Combat

Formations on Continent

30,654 (75:)

Total ilon-Orcanic
Support lnits on
Continent

20,941 (G9;5)

JAdditional

FA, AAL, Engr
& Sve units

(5)

7,500

Strategioc Reserve

1 Div (- 1 Bde

+ 1 Tank Regt)
(&)

10,924

Total i~Day

e et
e e———————

51,973 (73:%)

23,3453

75500

1st Echelon
Total on=Organic

Sungort Units

- 1,420 (927)

Total lst Echelon

1,410 (92)

(1)

(2)
(3)
()

(5)

Additional personnel needed to
reach at least 905 mamming for
N=Dgy units.

Consists of two Armd Bde Gps.
Consists of two Inf Bde Gps.
To be available in U.K.

Includes 1 SAGW Regiment and
2 LAA Regiments.
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II.

III.

UNITED KINGDOM - LAND FORCES

LOGISTICS

8o
be

crease balanced logistical support in phese with force improvement of combat units.
TO%E equipment is adequate.

COSMIC TOP SECRET

c. Operational reserves of smmnition, equipment, spare parts and POL for the British Army of the Rine and the Canadian
Brigade Group are maintained on the continent at a 30-day reserve level. Reserves beyond 30 days are maintained in the U.K.

de

8o
be

Ce
de
G
.

Modernization of equipment should be expedited.

OTHER .

Raise the mamning levels of M-Day units to at least 90% of war suthorized strength snd ensure immediate availability of

mobilization increments to bring units quickly to 100% strength.

The essignment of 1 Div (=) is acceptable but the addition of 2 Bde Gps and non-organic support.units to BACR would be

a more efficient solutione

Conduot division-level training exercises.

Initiate action to build up non-organic combat support units in BAOR.

Improve reserve and mobilization training to meet ACE standards,

In addition to the 1 Div (=) to be available in the U.K., 2 additional brigade groups.
required to bring BAOR up to full 3 division strength.

and requisite support units would be

COSMIC TCP SECRET



U.K. -NAVY
(ACE ONIY

COSMIC TOP SECRET

: ACTUAL STATUS PROPOSED STATUS
: 1 July 1961 1 Jenuary 1962 During 1962
Units Units Units
Type Cat Ne Personnel Cat Ne Additional Pers, Cat N Additional Pers. Remarks
DD/DE A 6 | lieets XC55/1 A 13 - A -
B 4 | standerds (75%0)
c 3
Ss A 3 " A I - A -
o 2 o
MSO A 8 " A 8 - A -
B 6 B 6 B
Total Pefsennel 2,600 Ist.Add.Pers, - - No estimate of perscmnnel |

required made as ships are

rotated on station.

Readiness
Impreve standard of

readiness of CM required for minelsying in the Baltic.

COSKIC TOP SECRET
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UNITED XINGDOM~AIR FORCE COSMIC TOP SECRET

Present Status of Squ:drons/ Additional Squadrons/Aircraft and Additional Squadrons/Air&:aft
Aircraft and Assigned Pers- Personnel Proposed for 1 Jan 62 Proposed During 62
Role onnel of Lajor Units v ' Remarks D
) U/E P Type Personnel U/E Type Personnel U/E Type Personnel
UB/LB Strike 3/24 |Valiant | - - - -
4/43 | Candberra -/5 Canberra . - . - .
Recce 2/14 Hunter -/2 Hunter -/8 Hunter Bring U/E of Hunter Squadrons
4/36 |Canberra -/4 Canberra to 2/24 as soon as possible.
AWX 2/23 |Javelin 1/13 Javelin o UK intends to retain the Air
IDF /15 Bunter -/1 Hunter Defense Squadrons in Germany
: and to increase the U/E .
S AN - ' - ' 1 Hi-Alt
TP 1/8 Shackleton -~ -
' l T — = e —~—— “_—“___—-—-i:;—i—‘-‘-‘—_’_—'*_:;‘——_____?«-—————-
Totals 17/163 7,000 1/25 300 - -/8 500

Other
The aircraft combat ready rate should be increased from 53% to at least 70%.

Notes o
&, RAF Fighter Command is not included in this table (approximate.strength 12,000).
be It is understood that an additional Canberra Recce Squuzdron will be earmarked in UK for SACEUR.
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COSMIC TOP SECRET

4 N
¥

S s/ W37 ' COCPY Ml. —aun-

UNITED STATES

SHAFE understands that in view of the Berlin Bituatioil, the ﬁnitcd States
proposes to take the following actions: |

8. Bring combat units in Europe to full wartime manning levels as
soon as possiﬁle, and add, when necessary, support units,

b. Bring active forces in the U,S. to combat readiness, so that
up to a total of six (6) Army Divisions and two (2) Marine Divisions/Air
Wings would be available for deployment to Europe, if necessarye |

¢c. Make stand-by preparations to mobilize five (5) additional
divisions (2 infantry, 2 armored and 1 Marire) when needed,

de Increase amphibious and administrative sea-~lift by retention and
re-activation of shipé not previously plamned for the active flect..

e, Activate additional naval units for anti-submarine and othgr
missions,

f. Retain twelve tactical air squadrons and six strategic bomber
wings and associated tanker units not previouasly planned for the active
force, (Tactical squadrons include 8 fighter-bomber reconnaissance, and
4 trensport). |

g Prepare to call up twenty-nine reserve fighter-reconnaissance
squadrons and eleven (11) reserve transport squadrons.

h. i—‘mpam arrangements for bases and Tacilities to support de-
ployment of air units to Europe. .

. i, Bxpand training and logistical base capacities,

Je Preparc transport and facilities For deployments to Europe,

COSMIC TOP SECRET



UNITED STATES - LAND FORCES

COSMIC TOP SECRET

I. PERSONNEL
Existing Units Actual Strength Additienal Units/ Additienal Units/
(% of War Auth Str) Persennel Propesed Persormel Propesed
by 1 Jan 1962 during 1962 Remarks
Units Persommel Units Persermel
M-Day on ths Centinent (1) Includes 2 Abn Battle Grp.
Total Majer IRQ’s 2,174 (110%) (2) Additienal persemnel needed teo
convert divisiens te new type
8 Inf Div (1) 1,243 gma% erganizatioen.
3 Armd Div L, 464 (205%
3 Inf Div 13,618 (100%# 18,000 (3) Includes SETAF,
4 Armd Div L,,564 (1047 (2)
24 Inf Div ,167 (104% (4) Includes edditional persennel requirec
3 Armd Baes 11,398 (102% for non-organic suppert and the U.S.
Cemmunicatiens Zone in Eurepe,
Tetal Majer Cembat
Formations en Continent 82,454 (104%:) (5) Lecated in U.S. Non-ergesnio suppert
R which weuld be necessary when
- Tetal Nen-Organic dopicysd io net included in thig
Suppert Units en 72,635 (10i%) 19,000 teble,
Centinent (3) (&)
Strategic Reserve (5)
2 Abn Div 23,432 (100% -2 Inf Div 27,572
1 Inf Div 1,568 (206% 1 Armd Div 1,566
1 Armd Bde - 2,799 (100%
Tetal M-Day 198,062 (102%) 79,138

I, LOGISTICS

8. Increase balanced logisti‘cal suppert in phase with force improvement of cembat units.
be  Medernizatien of equipment sheuld be expedited.,

III., OTHERS '

During 1962 cenvert divisiens in Eurepe te new type erganizatien compatible with NATO Standerd Divisien.
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COSMIC T(® SECRET

U.S. -NAVY
(ACE ONIY)
ACTUAL STATUS PROPOSED STATUS
1 July 1961 1 Jamary 1962 During 1962
Units Units 1 Units

Type Cat Ne Persennsel Cat Ne Additiensl Pers. Cat Ne Additienal Pers. Remarks

| cva A 2 |Meets MC55/1 A 2 - A 2 -
B 2 | atandards (75%) B 2 B 2 _

Ccvs A - " A 1 - A 1 - One ASW carrier gresup required
| CG/CA A 2 . A 2 - A 2 -
i B 2 B 2 "B 2

DD/IDG A 16 " A 16 - A 20 -
" B 16 B 16 B 20
. S8 A 2 n A 2 - A 2 -
¢ B 2 B 2 B 2
K A 18 " A 18 - A 18 - -
| MAR/DIV 2 “ 2 = 2 -
| WING AND
’ AMPH LIFT e
; Tetal Persernmel 22,000 Est.Add.Pers. - -
i .

MRBM

Altheugh a firm pregram for SACEUR?s MRBM requirements, which include
ostablished, the U.S. has stated that 5 SSB(N) can be made available

te SACEUR,

8 10/160 submarine-besed ballistic missiles, bas not yet been
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UNITED STATES-ATR FORCE

COSMIC TOP SECRET

Present Status of Squadrons/
Aircraft and Assirmed Pers-

Additional Squadrons/Aircraft and
Fersonnel Proposed for 1 Jan 62

Additional Squadrons/Aircraft
Proposed During 62

a. Conversion of 4/100 F100 to F105 in Strike role should be accelerated.

b, U/Es of squadrons should be brou
Co Régain th;m§66 Strike squadrons

ght up to those
as long as possible,

programmed as soon as possidle.

Role onnel of Mgjor "nits Remarks
U/E Type Personnel U/E Type Personnel U/E Tyre Personnel
MB/FB Strike 16/360] F/100 ‘ (1) The end-1961 requirement for F100
(1)} 3/65| F/1i1 -/10 F101 AcPt 1s 13/30h4 and at end=1962 is
3;53 B66 12/279. The four F100 sqdns which
2/34 | F/105 ) 3/91 F105 1/25| F105 ‘are thereby phased out are replace
Reoce 4/75 | RB66 by 6/150 F105 sqdns by end-1962.
4/58 | RF101 -/14 RF101 '
AWX 4/85 | F102 -/13 F102
1/12 | F89
TC 4/57 | €130 -/1 €130
1/12 C124
5SS 3 oM 1| oo
Totals 34/799 35,800 4/147 | - 1/25
Remarks
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