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Why Consider This Nowy
 Sexual assault and harassment ARE occurring…but 

probably not reportedp y p
 As move to increase women’s involvement in military, need 

to put programs in place to prevent and respond
– Also need to consider current male victims

 Public perception of issue could have significant impact on 
recruitment and retentionrecruitment and retention
– In recent US survey, 40% of all respondents said sexual 

assault would be consideration in joining the military  
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– Almost 50% of women said it would be an issue
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DoD Vision and Policy
DoD Vision
• Enable military readiness by establishing a culture free of sexual assault

D D P liDoD Policy 
• Prevent sexual assault within the Department by establishing a culture of 

prevention, response, and accountability that enhances the safety and 
well being of all DoD memberswell-being of all DoD members

Sexual Assault Prevention and Response Office
• Serves as the single point of authority accountability and oversight for• Serves as the single point of authority, accountability, and oversight for 

the sexual assault prevention and response program

Military Services
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Military Services
• Implements training for all Service members, provides victim care and 

handle investigations 
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Our 3-Pronged Approach

Victim Care and Reporting
– Develop and field cadre of victim-focused professionals p p

with supporting victim services
Prevention

– Implement and educate on policy that reinforces a culture 
of prevention

Oversight and AccountabilityOversight and Accountability
– Ensure all program elements are accountable for policy 

compliance, legal requirements and program 
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effectiveness



Victim Care and Reporting:  Why?
 Filing report allows for victims to be connected to desired 

care (mental and physical)( p y )
 Getting care will hopefully lessen long-term impact of 

trauma
 Improves visibility over an underreported crimes

– In 2010, only 14% of sexual assault victims reported 
 Helps the Department hold more offenders accountable Helps the Department hold more offenders accountable
 Strong – and obvious – support programs tell potential 

victims that help is there if needed…which helps empower 
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p p p
Service members 



Must Educate: What is “Sexual Assault”?

Under Articles 80, 120, 125 of Uniform Code of Military Justice:
 Rape Rape
 Aggravated sexual assault
 Aggravated sexual contact Either victim or Aggravated sexual contact
 Abusive sexual contact
 Wrongful sexual contact

Either victim or 
perpetrator was 

active duty.g
 Indecent assault  
 Non-consensual sodomy
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 Attempts to commit offenses



Barriers to Reporting
 Perceived not to be important enough to report
 Felt uncomfortable making a report
 Did not think their report would be kept confidential
 Afraid of retaliation or reprisals from the person who 

itt d th ffcommitted the offense
 Heard about negative experiences had by other 

victimsvictims

Working to remove these barrier…but it is hard to do 
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since we are changing a culture!



Two Reporting Options
Unrestricted:
 Victim receives treatment 
 Commander is notifiedCo a de s o ed
 Report made to law enforcement to start investigation

Restricted:Restricted:  
 Victim discloses to ONLY specified officials on confidential basis

– Sexual Assault Response Coordinators
Victim Advocates– Victim Advocates

– Healthcare personnel 
 Command informed of assault (for safety reasons) but victim’s 

name or other identifying information not provided
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name or other identifying information not provided
 Victim receives treatment but no investigation initiated



Sexual Assault Response Teamp

 Sexual Assault Response Coordinators
 SAPR Victim Advocates SAPR Victim Advocates
 Healthcare Personnel
 Chaplains

Only these 
individuals can take Chaplains

 Unit Commanders
 Investigators and law enforcement

individuals can take 
Restricted Report

g
 Judge Advocates
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Efforts to Improve Response
 Each year, train hundreds of SARCs, Victim Advocates, commanders, 

and first responders to provide direct support to victims
 Working to increase victim confidence in the investigative process Working to increase victim confidence in the investigative process
 Improving care in joint and deployed environment
 Engaging in outreach initiatives both in and outside the DoD community

– Improves acceptance of victims should they seek help
 Launched two websites for victims depending on desired to be 

connected to military community…
– DoD Safe Helpline Provides worldwide, 24/7 access for  

confidential help
– “myduty.mil” as direct portal for victim support
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myduty.mil  as direct portal for victim support
 Show displays of victim support to reinforce messages
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SAPRline 
ofof 

Courage
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Prevention:  Why?y

 First and foremost, sexual assault takes a 
human tollhuman toll

 Undermines core values
 Degrades mission readiness Degrades mission readiness
 Subverts strategic goodwill
 Raises financial costs
 Sends clear message of Department position in a time of 

volunteer military
ff
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– Helps offset potential impact on recruitment



Spectrum of Prevention

Influencing Policy and Legislation 

Spectrum of Prevention

Changing Organizational Practices

Fostering Coalitions and Net orksFostering Coalitions and Networks

Educating Providers

Promoting Community Education

St th i I di id l K l d d Skill
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Strengthening Individual Knowledge and Skills 



Bystander 
InterventionIntervention 

 Push message that Service 
members should always lookmembers should always look 
out for each
– On the battlefield, in a 

bar etcbar, etc.
– Train to recognize and act

 Push integrated campaign:  
“H t O Aff t All ”“Hurts One. Affects All.”
– Reinforces that sexual 

assaults not only victimize 
the individual but also
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the individual, but also 
impacts entire unit, hindering 
mission readiness



Offender and System Accountability:  Why?

Offender accountability…
 Holding offenders accountable could prevent repeat Holding offenders accountable could prevent repeat
 Sends signal to others that “system works” 

System accountability…
 Ensures the program is working as designed
 Allows for assessment of program effectiveness
 Obtains data for analysis that supports policy improvement
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 Provides transparency to our key audiences – internal and 
external



Steps to Improve Accountability
 Extensive training with commanders and investigators
 Present two annual assessments:

– Military Service Academies 
– Across all the Services

 Developing database to track cases 
 Ensuring program office reports “high enough” in DoD to get 

necessary attentionnecessary attention
 Developing system to track the hundreds of 

recommendations received in last few years
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 Frequently present program to Congress to answer questions 
and hear concerns



Policy

www.sapr.mil
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Q i ?Questions?

Dr. Suzanne Holroyd

Communications and Policy Manager

suzanne.holroyd@wso.whs.mil
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