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Evaluation (kindergarten version)

What
resources

What are 
we

What is the 
long term

are we
devoting? 

producing / 
delivering? 

long‐term
effect? 

Baseline Input Activity
(process)

Output Outcome Impact
(process)

What are 
the current
conditions?

What are 
we doing?

What is the 
immediate
result? 
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SMART Indicators

• Specific• SpecificS • Specific• SpecificS

• Measurable• MeasurableM • Measurable• MeasurableM

• Achievable• AchievableA AchievableAchievableA

• Realistic• RealisticRR

• Time-bound• Time-boundT
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Types of Indicators

Objective

• Yes/No• Yes/No
Q i i • Number of…

• Percentage of…
• Number of…
• Percentage of…

Quantitative

• Perceptions
• Opinions
• Perceptions
• OpinionsQualitative • Opinions
• Attitudes 
• Opinions
• Attitudes 

Qualitative
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On data gathering: sources

Internal

b fb f

External

bb• Debriefs
• Reports
Obser ation

• Debriefs
• Reports
Obser ation

• Observation
• Informal contact
S r e s

• Observation
• Informal contact
S r e s• Observation

• Interviews
• Surveys

• Observation
• Interviews
• Surveys

• Surveys
• Focus groups
• Interviews

• Surveys
• Focus groups
• Interviews• Surveys• Surveys • Interviews• Interviews
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On data gathering

Intrusive Hard to 
understand

Data
Expensive

Provides no 
immediate

reliefData 
gathering

relief

Data gathering must use existing channels/sources whenever possible. 
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