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O
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BACKGROUND

REMARKS

« UNSCR1325 and profusion of documents
— A need for synthesis?
» A set of concrete recommendations
— Implementation depends on political will
 EU early and actual commitment
« NATO/EAPC Policy from Dec. 2007
— National policies are significant
o Strasbourg / Kehl NATO’s Summit in 2009

— Firm commitment by heads of states ; fixed
the timeframe ; only a minor outcome?

« Joint Letter to SECGEN in Jan 2010
— More pressure?
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Bi-SC 40-1

'Integrating UNSCR 1325 and gender perspectives in the NATO Command

Structure including measures for protection during armed conflict’

Bi-SC Directive published 02 Sep 2009

— issued to NATO military Commanders
and Allied and PfP nations

— incorporates work from EU, UN, NATO
and national inputs (NATO/PP)

— Prevent disproportionate impact on
women and children in armed conflict

— Protect women and children
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— Participation of women in all aspects L R
of operations and levels of command -
« Content
— NATO standards of behavior for PARTICIPATION

operations and missions

— Measures for the protection of women
and girls in armed conflict

— Glossary of Terms
— References
— Operational Planning Checklist

PREVENTI OTECTION
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¥ THE WAY AHEAD

NATO

WHAT AFTER BI-SC 40-1

« BI-SC 40-1is:
— the unique approved reference
used for operations

— A'very good’ document... but

 Need to ‘operationalize’ it
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¥ THE WAY AHEAD

NATO

KEY POINTS AND CHALLENGES

[ UNSCR1325 ]

" RULES OF ARMED CONFLICTS / LEGAL ISSUES

" NATIONAL WILL /LAWS ] POLICIES /| CAVEATS
| .
* OPERATIONAL CDRs / NATO KEY LEADERS EAGERNESS

L

r

STAFF CONVINCED AND FULLY COMMITTED

{

[Gender perspective is the norm]

NATO UNCLASSIFIED 6



¥ THE WAY AHEAD

‘MISSION ANALYSIS’

Training & Exercises

?:J\

Plans & Policy

_<

Operations

Resources
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T 5 ACTION AREAS

NATO

TO OPERATIONALIZE BI-SC 40-1

MANNING OF

MANNING OF
STATIC

o
-

EDUCATION
TRAINING
EXERCISES

OPERATIONAL
PROCEDURES
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Manning of Operations’ HQ

GENDER ADVISORS — DEPLOYMENT

 [SAF

— ISAF HQ : NOR bid, from Oct.
09 (nominated until Dec. 11, 6
months tour)

— ISAF IJC/DCOS STAB: NLD
bid, from Dec. 09 (up to Nov.
10, now 6 months tour)

e KFOR

— GA position in HQ KFOR
CE17 (implementation in Sep.
10). MCC on 02 June at
SHAPE. ~

-
-

BIDS welcome
# from ISAF
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Manning of Units

GENDER FIELD ADVISORS AND GENDER FOCAL POINTS

Manning of subordinate HQs and Units

— ‘Gender Field Advisors’ in RCs/PRTs
* RC North will open a GFA position (SWE

bid)
— ‘Gender Focal Points’ in Units

Specific Units (FET)?

A National Prerogative and Policy
— Can be ared line for some nations.

— Demonstrate value-added by sharing LL,
develop NATO policies and plans, '
recommendations during Force Generation.
and Manning Conferences ...

— Recommendation is neither tasking nor
acting!
ISAF PRTs — SWE PRT
— 14 ‘Gender Field Advisors’ since 2006

— ‘the value added for Gender Advisors is
when male and female have a different
perspective on a matter’
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Manning of Operations’ HQ

GENDER ADVISORS — LESSONS IDENTIFIED

1st ever GA in a NATO Ops HQ

— Since 2005 in EU-led OPs
Pre-deployment training is a must

— Ad-hoc training + handover / takeover

— 6 months tour highly desirable to establish
and maintain network

Initial efforts:
— ‘staff education’
— ‘build-up the network’

NATO GAs are recognised by:
— NATO HQ staff / soldiers

— 10s (UN, OSCE, EU, ICRC) and NGOs
(e.g. Amnesty International) ° o

— male and female Afghans O
Continuous effort until it will be the rule

Don't forget
this is a new
‘force-multiplier’
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Manning of Static HQ

SHAPE VNC REQUEST AND JOB DESCRIPTION

OTAN
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SUPREME HEADQUARTERS ALLIED POWERS

GRAND QUARTIER GENERAL DES PUISSANCES ALLIEES
N EUROPE

B-7010 SHAPE, BELGIUM

 VNC Request
Ourref:  2320/SHSPFTHRWMADIPEW 10 Tel:  +32-{0)B5-44-7111 (Oparator] O l
Tel:  +32-(0)B5-24 + B559

e Suspense 21 May

* ‘Functional Manager’ at = e i APR
SHAPE HRM directorate Taker e i e 2010

REFERENCES:  A. MC 21644 — AAP 18(D) - Manpower Policies and Procedures
BI-SC Directive 40-1 = Integrating UNSCR1325 and Gender Perspective.

in the NATG Command Structure Including Measures for Protection in
[ O F 3/4 O r I V the Afmed Conficts, dated 2 Sep 09
- ( : . Joint Letter to SECGEN, Jan 10
SACT letter, 5000/TL335/TT-5152/Ser. NUBOGT, Imprlementation of
UNSCR 1325 on Women, Peace and Security

1. Inaccordance with references B and D, SHAPE requests assignment of a VNG 1o e L s L)L)
[ ) assume duties and responsibilities as the ACO Functional Manager for integration of gender
perspectives in the NCS and projects associated with the UNSCR1325 on Women, Peace and HATO JOB DESCRITION

Security. As related programs and PIojeCis CoNlinue 10 gain momentum and increase, it is

L

oo

evident that a dedicated position on the ACO staff fs required as the function al manager fo AR o0 CEMTIDICATION
rsee, develop and lead these efforts. [an s tor steppanie of Danter Pevaperives Diate 20 Mar 2050
| 3 Based on the Strasbourg / Kehl NATO Surmmit Declaration in 2009 and a joint letter ooy Command ABed Command panatons

signed by nine nations to SECGEN in January 2010, thera is substantial supgort for integrating

gender perspectives in the NCS, especially given the 10" anniversary of UNSCR 1325 in L] el
Qctober 2010. By way of background, the first sver NATO Gander Advisors deplaysd to both P o R anspanant Srecds
ISAF HQ's in the fall of 2008, Consequently, thew presence and efferts are already facilitating ‘ Svepory
positive resutis. | Bearch A0 PR Manaowsr hd Grgensaton
3 This VNG post will be i and once fill of personnel Bacuica AL Poicy 8 Pund Secicn
shouild be for at Ieast a 12 month period with the goal of a thres year assignment O ionten | inee i)
4. NMRs are requested to approach their national autherities and subsequently forward bids
for this pest (Job Description Enclosed) to SHAPE Direcior of Human Resources Management.
1 BARY S - PE CETAILY
O NATE LCLABEE D it o At Comemant Ot SHAPS Doy Chet o S1at br
| iwetrn; merutereeg ana crcrrnang Homa B, Lo, edcs
G T AT W B SUPPET. Jman Fagows Masageact
Diemcsnsin i rmapraeaitls e s aajacin ol mbdary and covian marpower ard parne folcy manageTert
e AL T PE MBS §d Orgasiaabion Bearch i reigonsile for 8 micects of PE muncows
pariaene acd Sruarica poiey wenn ACG MO Poscy hoa Fiasa Sacioe n Aigenat B
850 PR Cocy R My AT

B REPORTS T
Py and P Sanan Hasd (Manpowss s Organeanen Branm, DEC HAR 0010

. PRINCIPAL DUTIES

The incumbent's outes e
A8 T ol point Tor hendir isbuss i AL, ackon
1 o gorvies mairiram, bt witin (NATO 43, BACT ], B wa oiher inrmanonal crganisatons

{UN. OSCE. ELI, ICAE ared HOOs).
+ o manage wn) lsamasts DA NSO QUL 00 Bocumantl
‘Coordnate lamon wih [SAF and KEDR Genger Asvaers (Prough JFCy)
+ meniop w0 e ¥ A e A0 AR 2 SPRCASS IR, 4 AR,
neies.

e and .
iy any ] b

e - 1375 ans gencter

percectven

2 maneny

A w8 o coseaaon SCH" i1 I ACT Gander Farspacin ¥ o cortrbute I
it e demantiora s ISR 1158 moarinaes o arwing, oo 328 wnionbon o
SEHIIONN DIICHE 308 Procetue
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NATO Operational procedures

NATO
OTAN

ESTABLISH A FUNCTIONAL WORKING GROUP

A A A A
/SPECIAL STAFF \ / pRpRexoxe \

+ SACEUR Representative to MC (at NATO HQ)SRM

+ Political Advisor POL SACEUR

ﬂ{ « Strategic & International Affairs Advisor INA SAC

+ Legal Advisor LEG

* Financial Controller FIN {ﬁ%{ﬁ%

+ Medical Advisor MED

+ ACO Organization, Development & Audit ~ ODA DSACEUR

= Public Affairs Office PUA SACEU COS
+ Historical Office HIS \ DSA COS A

« Dir. of Special Operations DSO

e BI-SC WG

— TORs TBD

— 1t meeting in June?
« ACOonlead
« SHAPE e o A

— HRM on lead
_ Reps fm SS MNationaI Military Representative Hqumpsocr_;tGmuP

A—A—A—A

2.99..

— Reps fm DIV ﬁlﬂ( ifrlifr *I* i‘rli‘r -
e SACT DCOS DCOS DCOS DCOS DCOS
GA Operations Capabilities Force SUbDort Cooperation
- S Intelligence Plans / Policy Readiness SpIET (Bi-SC)
OPI CPP FOR MIC
« JFCs o= -
— POCs X W S Dir. CIS <
Dir. OPS / SOC Dir. Strat. Plans Dir. Readiness Requ. %#CIS J6 Dir. Prog. Impl
° | SAF OPS (J3/SDC) SPL (J5) RER (J7) IrﬁJer(()hglblr)T;p .
{T {3 {3 Dir. Logistics
— GAs Dir. OPS SPT Dir. Capab. Managt. Dir. Ops. Prep. LOC ) Mil. Coop. Dev.
. QSP (J3) CAM (J5) OPD (J7) W PRD (MCD)
e Consult with ¢ Sarore Dir. HR Manag
Dir. INTEL SPT ) Mil. Coop. Ops. Spt.
- IMS+IS INT (J2) SPO (99) i ) PRS (MCD)
. A Dir. Medical
— Nations - igMIC Weapons of Mass Destf} MED (J4
"I'M WMD (J5)
M (39) Dir. Finance
FIA (J8)
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NATO Operational procedures

OPERATIONAL PLANNING

» Advance Planning

« Crisis Response Planning

— Amend Comprehensive Operational
Planning Guidelines?

» Develop / adapt Functional Planning Guides
— Similar to CIMIC functional guidelines?

* Develop a specific annex to OPLANs?

e Other NATO Documents
— Any specific Intelligence Tool?
— Directives
— Standing Operating Procedures
— Doctrines (Allied Joint Publications)

— Concepts (in broad terms to address -
fundamental OPS principles)

A-jong standing process ...
The future framework
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NATO Operational procedures

CONDUCT OF OPERATIONS

Force Generation

NATO Forces / Specialized Forces? Partners?

=» ACO Forces Standards?
Conduct of OPS

— Actions / tasks to prevent violence against women

and girls

— Clear definition of what is ‘gender-based’ violence
and what subsequent actions by NATO Forces

— Direct or Indirect Actions, ‘Hard Power’ to ‘Soft

Power’ Actions / Targeting
= OPORD, FRAGO
= New set of ROES?
=» Legal and Caveats concerns

Reporting and assessment system

=» Periodic Mission Review?
Resources

e Mentioned in UNSCR1325
e Dedicated or shared?
=» New CP?

£

The medium term
... What is feasible?
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Education, Training, Exercises

THE CATALYST?

HQ SACT on lead, multiple actors
NATO School Oberammergau
— NATO Defense College
- JWC
— JALLC
— CIMIC COE ...
« Gender module integrated in most courses | 4
— Pre-deployment Training &
— Key Leaders Training
— In theatre / induction training
» Dedicated / specific / functional Courses
— GA, GFA, GFP Course ...
» Education and Cultural Awareness

o Staff training / exercises
— Steadfast Joist 2011 (ACO lead)
— CMX11?

e NATO © Nations

— NATO ‘template’ / framework / facilities
for National training

— NATO to use/ certify national training

NATO UNCLASSIFIED 16



0N

NATO

Gender-related events

e 25-26 March 2010 — Seminar hosted by Spanish MoD.

« 16 April — ACO Director HRM presentation at PCG Meeting.

e 26 April — Meeting with future ISAF GAs (NOR) at NATO HQ.

o 24-28 May — NATO Committee on Gender Perspectives

e 27 May — NATO IS UNSCR 1325 10t anniversary Information Fair.

e 07 June — OESC Security Committee Seminar on "Benefits of
Gender perspectives and involvement of women in security
matters", in Vienna.

o 21-24 June - International Lessons Learned Conference, hosted by
Swedish MaoD in Stockholm.

 Second half 2010 — UNSCR 1325 event upon the Belgium EU
Presidency?

¢ 30 0Oct 2010 — 10™" Anniversary of UNSCR 1325

e 19 Nov-NATO’s Summit in Lisbon
— The process was initiated in 2009, during Strasbourg / Kehl Summit
— Opportunity for a strong political message

NATO UNCLASSIFIED 17



Questions ?
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