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Commander’s Foreword
Lieutenant General Richards

This issue of the ISAF Mirror comes at a 
challenging time for NATO, as the ISAF mission 
extends into the South.  Applying many lessons 
passed on by our Coalition allies, the continued 
hard work of ISAF during the last three months 
has demonstrated a greater coordination 
between security and development activities, 
such as Op TURTLE in RC(W). This coordination 
will underpin the Afghan Development Zones 
(ADZs) that will be established progressively 
through much of the country. 

Op TURTLE in Farah has shown the impact 
coordinated security and development activities 
can have. The provision of a water tower to a 
community in the vicinity of PRT Farah will allow 
the population there to have a reliable source 
of water. Construction of a new school began 
with the foundations laid next to an existing girls 
school. A new maintenance building in Farah will 
provide repairs for vehicles and light machinery 
work. New wells have been dug, where they have 
never existed, and road construction started. 
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Medical personnel have gone out to remote 
regions and carried out surgeries with local 
medical staff, for the first time. All this has gone 
on under a cloak of improved security resulting 
from much hard work by those involved. Such 
progress is not unusual, you might think, and 
this is true; the significance is the focused, high 
tempo delivery of on the ground improvements 
that are closely aligned with traditional security 
operations designed to facilitate development. 

Transfer Of Authority Stage 3 now brings a 
further six provinces and 4 PRTs under the 
ISAF mission. It is now up to ISAF to continue 
and build on the Coalition’s excellent work 
in this region. Not least we shall continue 
the partnerships established with the Afghan 
Army and Police. The establishment of ADZs, 
initially in the South, is to assist in a focused 
manner the extension of the authority of the 
GOA through integrating security, development 
and governance. It does not mean that hard-
edged traditional military operations will not be 
required. Indeed the ADZ concept assumes just 
the opposite –they will be. 

To finish, I would encourage you all to read 
my intent for the next stage of the operation, 
which is on the next page.  Read it carefully 
and understand it. Apply it appropriately, using 
your own initiative and drive, and do not wait for 
detailed orders. In particular, get out and about; 
engage with your Afghan and international 
partners and actively develop your relationships 
thus helping to improve the sometimes poor 
coordination between us all
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Commander’s Intent Post-TOA Stage 3

(1) My Guiding Intent is for all those in Afghanistan who are opposed to the use of violence for political 
ends to actively unite their efforts in order to secure the Afghan population as a whole from hardcore 
Taliban and other insurgents. We must give the former the incentive, the means, the resolve and the 
courage to stand up to the latter. Military force will be required to act robustly to protect the first and 
defeat the second.

(2) How will we primarily achieve our goal? Most importantly, we must align all aspects of our operation 
with those of the GOA and the expectations of Afghanistan’s citizens. To do so, as well as empowering 
and working closely with provincial and district authorities, we should seek to re-invigorate valued 
and trusted traditional forms of influence and authority while ensuring they can and do act in line with 
the GOA’s intent. We must offer both the inspiration and means to translate high level plans into early 
on-the-ground activity, focusing on improvements that will both capture the imagination of citizens 
and restore their confidence in the GOA while laying the long term foundations for economic success 
outlined in the I-ANDS: high employment projects, road construction, the construction of cheap but 
comfortable homes, agricultural projects most importantly irrigation, the provision of electric power 
and finally education projects to ensure the country’s future is secured. Let local people decide 
on specific priorities and feel a sense of project ownership. We must encourage and persuade 
the IC to focus their activity much more emphatically on these areas, agreeing to sequence and 
prioritise their work in a way that reflects the harsh reality and urgency of the security situation. We 
must all listen much more closely to the GOA and the people and be less inclined to apply western 
precepts to a socio-economy that has its own dynamic and requirements. Time is of the essence 
if we are to satisfy expectations, illustrate the value of our presence and of democracy, and defeat 
anti-democratic forces.

(3) In line with President Karzai’s intent, we must unequivocally support the establishment of the 
rule of law. We must be firm in dealing with the corruption that is bleeding the people’s confidence 
in their officials. In a carefully orchestrated manner, we must persuade and incentivise the corrupt to 
realise that if they do not desist, their enemies will one day inevitably supplant them and take their 
revenge.

(4) Military activity is to focus on securing the border, facilitating rapid reconstruction and development 
on the above lines and, whenever necessary, dealing robustly with the Taliban and other violent 
opposition groups. Over time they will become isolated as the people respond to ISAF’s approach, 
to the energetic leadership and work of the GOA and the IC, and to re-invigorated local regimes 
of integrity. The role and coherence of the PRTs is a critical factor in this regard as is the closest 
cooperation and partnership with the Afghan National
Security Forces.

(5) Finally, some operational guidelines: do not search houses unless it has been authorised at a 
high level or you have been fired on from them. In such a situation, be prepared to bide your time; 
be cunning and strive very hard to avoid civilian casualties. Treat all people with respect and ensure 
those you are working with always do the same. Do not search cars or people without good reason. 
Enter their villages with good intent and understand their inhabitants’ predicament. Get out on your 
feet and when driving do so with care and courtesy.

(6) My Main Effort is unchanged from OPLAN 38302 International Security Assistance Force (ISAF 
Operations in Afghanistan dated 23 Mar 06, but from TOA of Stage 3 the tactical Main Effort lies with 
RC(S) in order to preserve the sense of security within the ADZs.
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New Camp For Afghan Soldiers

1Lt Hans Petter Hval (NO-A)
PIO Norwegian NCC

MEYMANEH: As the Afghan Army is now to 
maintain a permanent presence in Faryab 
Province, Norway chooses to give aid in the 
construction of their camp—because we have 
the resources, and because it helps speed up 
the process.

At an old military encampment on the outskirts 
of Meymaneh, Norwegian soldiers are digging 
ditches and constructing roads. The Afghan 
soldiers who inhabit the camp live in dirt huts 
for now. A renovated camp will be ready by 
the summer of 2007, and the round of bids for 
construction work ends this week. “ We have 
chosen to support the preliminary work for 
two reasons. One is that we have available 
resources in construction machines during this 
period; the other is that we wish to speed up 
the process. This is also the wish of the head of 
the Afghan Corps, which maintains a company 

in the province at all times,” explains Maj 
Rune Arntzen, project officer of the Norwegian 
Contingent Commanders staff.

Four soldiers of the Norwegian engineering 
element in Mazar-e-Sharif are currently stationed 
in Meymaneh. Their task is, among other things, 
to dig ditches for power, water, and sewage, 
and to build a ring road around the camp. “We 
dig the ditches, and fill them back up. The local 
constructors lay the pipes and cables,” says Lt 
Gøran, section leader of the machinery group.

The Norwegian engineering soldiers get support 
from the American soldiers who also stay at 
the camp; their machines, however, came with 
them from Mazar-e-Sharif. “We drove a dumper 
truck through the desert up from Sheberghan to 
Meymaneh. When we got to the camp, we got in 
just two hours of work before the first breakage 
on the truck. The materiel is worn and we have 
had a lot of problems with the fan belt on the 
dumper truck, and other problems. We had one 
of the locals supply us with new fan belts, but 
the quality was not quite that of the original,” Lt 
Gøran admits.

Gøran and the other soldiers live inside the 
Norwegian PRT camp in Meymaneh, but 
stay at the Afghan camp during the daytime. 
“It’s been okay so far. Long days, but there is 
always something to do. As long as we have 
the resources, we’ll be there. After all, it is 
what we are trained to do,” says the platoon 
commander.

RC(N)
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The men – and women - on the street in 
Sheberghan in Jowsjan province turn their 
heads. This time it’s not only ISAF-soldiers – it’s 
female ISAF soldiers in a small reinforcement 
MOT-team aimed especially at the rights of 
children and women. They have a hectic day. 
They start with a visit to the orphanage, after 
that they visit the human rights office, the female 
part of the Jumbesh party and as last stop of 
the day the women in the provincial council. 
Everywhere, the Swedish women are given a 
warm welcome.

When a woman approaches the soldiers outside 
the human rights office, telling them about the 
problems she is having with her husband that 
beats her again and again, there is no doubt 
MOT Juliet is doing an important job. But their 
path has not been an easy one. When the British 
PRT in Mazar-e-Sharif made the excellent 
handover to the Swedish PRT, there was no 
handover to be made for the officers in MOT 
Juliet. No one had been working specifically 
with female issues before.

As women’s issues are sensitive in Afghanistan, 
the officers have been working hard and 
carefully. “We started to contact women with 
official positions. It has taken a long time to find 

Cpt Anja Edvardsson (SWE-A)
PIO PRT Mazar-e-Sharif

MOT With A Difference

the contacts, but we feel the women appreciate 
us,” Caroline says.
The Afghan women are also curious, and want 
to know a lot about the situation for women in 
Sweden.

“I think that we can gather other information 
than men do. Now we can reach the 50 per cent 
of the population that the male soldiers cannot 
meet with, at least not in the same way. We 
notice a big difference when we meet only the 
women compared to when men are present,” 
Lisa says.

RC(N)

With a new contact it always takes a long time 
to build confidence and trust, so also for the 
MOT Juliet. “I don´t think that we will reach 
any great results during the time we are here. 
What we are doing now is a lot about building a 
foundation from where our successors can take 
off,” says Caroline.

But they have already seen some progression. 
At the orphanage, which recently moved, the 
situation has improved a lot. “The first time 
the children were dirty and ill, and they were 
clinging to us in a way that is not normal. Now 
they are much calmer and happier, and their 
environment is clean and nice,” says Elisabeth.

And they also feel that their presence is important. 
They often get thanked for encouraging the 
women they meet, just by being there. 
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On the 1st July 2006 the Slovak multifunctional 
engineer unit, supported by the German led PRT 
in Feyzabad, began emergency reconstruction 
work on the badly damaged and old Feyzabad 
runway. The runway is very important as a supply 
source for PRT in that area. 

Feyzabad runway was closed on 23rd June 
2006 when an AN-12 very heavily damaged 
approximately 600m of runaway and made it 
unusable to fixed wing aircraft.  

The technical part of works means, that 
approximately 19,000 iron planks (each plank 
is 45cm x 300cm) need to be lifted from their 
present position, sorted out and after surface 
preparation put back.

Emergency Repairs To Feyzabad Runway

1Lt Tomas Ciampor (SLO-A)
SloEngCoy DCO

The process to repair the runway is to remove 
5cm sand from 10m each side of the centre line. 
Next remove a further 5cm of sand and mix with 
5-10mm and 20mm aggregate (1:2:1). Place the 
mix, wet, shape and compact. Wet and compact 
sand at the side. Then replace runway with good 
planks. Finally pin every 10th plank with a 0.75m 
pin. 

Many plates were destroyed completely and 
it is not possible to use them again. Additional 
planks have been moved from such locations as 
Bagram and Kabul.

Also the coordination among the team working on 
the repair and all supply inputs is very important as 
they are necessary for the successful completion 
of this task. 

RC(N)
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In addition to ensuring security and participation 
in development of Afghanistan, ISAF is helping 
people through health treatment as well. The 
Norwegian hospital, under the command of 
RC(N) in Mazar-e-Sharif, is one of the ISAF 
hospitals which can carry out urgent surgery 
for Afghans that cannot be treated in the local 
Mazar-e-Sharif hospitals.

Little Surosh, a 24 month aged child, who had 
been scalded by boiling water, is one of the 
Afghan patients that ISAF Military doctors took 
care of and is now alright and will be well soon. 
Sergeant Assistant Schierlinger from the 
German army said, “We are here to check up the 

Emergency Surgery For Afghan Nationals

Yahya Najafizada (LN)
PIO Mazar-e-Sharif

RC(N)

we can take care of more local patients,” added 
Schierlinger.

Around one hundred local hires are working for 
ISAF in Mazar-e-Sharif as interpreters, guards, 
chefs and cleaners. In case of an emergency, 
ISAF is treating these guys for free.

Taher Sahar, a local labourer at ISAF compound 
thanked ISAF for their cooperation and said, “If 
ISAF hospital was not here, there are no other 
hospitals to treat the urgent patients in our area, 
so all people in the area should be thankful of 
that.”

It’s not the only ISAF hospital that treats urgent 
Afghan patients for free. In some other PRTs 
there are hospitals to treat ISAF troops and 
Afghan patients too. 

military patients, but in case of emergency we 
are treating local patients as well.” “We cannot 
treat all local patients but in the future we hope 
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On July 11th a delegation of the Dutch PRT 
in Pol-e Khomri, including the Chief of Staff 
and the representative of the Dutch Ministry 
of Foreign Affairs, opened a project in the 
village of Nawamad. It was a festive opening. 
This project was a combined effort of the Aga 
Khan Foundation (AKF) and the Dutch PRT.  

The Afghan NGO AKF has been actively 
supporting the area for some time now. The 
organisation is working on several projects 
in villages close to Nawamad. The project 
in Nawamad consisted of constructing a 
12 kilometre long pipeline from a secluded 
water source all the way to the village. The 
villagers dug the trench for this pipeline 
themselves. The pipeline connects a basin 
near the secluded source to a reservoir 
near the village. In the village more than 20 
taps were installed. The water spill is used 
to provide the animals with drinking water. 
The inhabitants of Nawamad are very much 
involved with and excited about the new 
water supply system.     

The representatives of the PRT and the AKF 
were very warmly received in Nawamad by 

Water Supply For Nawamad

Lt Melanie van Wilgenberg (NL-N)
S8/PIO PRT Pol-e Khomri

the village chief and the other villagers. The 
ceremony included speeches by the village 
chief, the AKF and the PRT Pol-e Khomri. 
Following the speeches one of the taps was 
officially opened by cutting a ribbon in front 
of it. After this everybody enjoyed a typical 
Afghan lunch. The opening was successful.    

The project was financed by the Netherlands. 
The AKF helped the villagers produce the 
final result. The foundation spent a lot of 
time preparing the community for the water 
supply system. 

In the past problems arose around water 
projects either because different groups 
started arguing about the water, or because 
shepherds were breaking the pipelines to 
provide their animals with water. Another 
issue has been because a lot of the water 
has spilled around the taps, which has 
caused unhygienic circumstances. That is 
why teaching the community how to handle 
the water supply system is very important. 
A female instructor of the AKF taught the 
women how to handle the taps carefully and 
hygienically. Moreover an ‘engineer’ has 
been trained to maintain and repair the water 
supply system.   

RC(N)
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The convoy rolled out before daybreak, a long 
line of multinational vehicles working together 
in support of Op TURTLE. This was the third 
in a series of MED CAPs (Medical Civil Affairs 
Programme) to remote villages damaged by 
insurgent attacks, the second as part of Op 
TURTLE. The destination was Bakwah, where 
medical staff from PRT Farah planned to set 
up a temporary clinic and assess the state of 
the permanent medical facilities. This was a 

Corpsmen set up a triage area, and handled 
the majority of cases. Inside the clinic separate 
rooms were set up for men and women. They 
saw everything from rashes and arthritis, to 
an ANP policeman with shrapnel wounds from 
an 82 mm rocket. “It’s a tough country,” says 
Physician’s Assistant Keith Kennedy. 

Repeated attacks have left villagers wary. 
Past visits have seen as many as 1,800 
villagers turn out for the clinics. But at Khaks-
e Safid only 350 people saw the doctor, and 
at Bakwah, only 270, mostly men. At many of 
the villages, girls and women are discouraged 
from visiting the doctor. “Sometimes boys 
will throw rocks at the little girls if they try to 
come,” says LCDR Paul Johnstone, a doctor 
from PRT Farah. “Tell them I want them to 
go and get the girls, otherwise the clinic will 
stop,” he directs the corpsmen. 

Like most of the remote clinics, the health 
centre at Bakwah required assistance in 
terms of supplies, equipment and staff. The 
doctor had recently been kidnapped, and 
although he was returned unharmed, his 
vehicle and supplies were stolen, leaving the 

Gina Gillespie 
Forward Media Team PRT Farah

Medical Civil Affairs Programme
RC(W)

joint mission between American Forces from 
PRT Farah, Portuguese and Italian soldiers, 
the Afghan National Army and Afghan National 
Police. There was a Civil Affairs team, a Psy 
Ops team, and doctors and corpsmen from 
PRT Farah. 
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clinic with no transportation. A midwife from 
Farah City comes to train the local midwives, 
but the training only lasts one month. LCDR 
Johnstone always asks to see the credentials 
of the doctors, but says so far no one has 
been able to produce them. He has witnessed 
archaic medical treatment, including spreading 
mud onto wounds and tattooing skin to relieve 
pain. “I’m telling you, this is medieval,” he 
says.  Any deficiencies are identified to the 
Director at Farah Hospital.

Previously, the medical staff at PRT Farah 
consisted of one Physician’s Assistant, and 
two or three corpsmen. The small amount of 
staff kept them confined to the base in case of 
emergencies. Recently the number of medical 
personnel at Farah has been increased. They 

now operate with two doctors, one Physician’s 
Assistant and six corpsmen, allowing outreach 
visits to the outlying villages for assessment 
and support. They believe the long, hot trips 
to the villages are crucial, since they estimate 
as many as two/thirds of the rural population 
have no access to medical care. 

In addition to seeing patients and assessing 
clinic standards, the MED CAPs help increase 
the military presence in the area. Over 70 
people take part in each MED CAP. Doctors 
from PRT Farah have visited the Bakwah area 
twice in the last two months, and an Italian 
contingent recently paid them a visit. 
 “It is good when people see you coming from 
other countries to help. But they must learn 
to help themselves as well,” says Assistant 
District Manager Jumma Gul, who invited the 
PRT staff to visit the health clinic at Khaks-
e Safid. For the immediate future, the PRT 
medical staff plans to continue their MED 
CAPs at a rate of one village visit per month. 

“This is a huge operation for us. It is a chance 
to talk to people, and for Civil Affairs to hand 
out stuff and evaluate projects. We try to 
include as many people as possible in these 
MED CAPs,” says LCDR Johnstone. 

RC(W)
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On Thursday 6th July 2006 soldiers of the 
Lithuanian led Provincial Reconstruction 
Team in Chaghcharan helped to transport 
a pharmaceutical consignment to the main 
hospital of the capital of Ghor province.

The consignment was brought from Kabul by a 
plane belonging to the Dutch Air Forces. The 
elevators and military trucks with initials of the 

2 Lt Skomantas Povilionis (LI-A)
PIO PRT Chaghcharan

Pharmaceuticals For Ghor Province

The unloading of the pharmaceutical goods 
were observed by the commander of PRT 
Chaghcharan, Col Vilmas Šatas, and the 
director of hospital in Chaghcharan, Dr Juma 
Gul Yaqubi.

All the necessary medicine was included 
into consignment, including different kinds of 
antibiotics, infusion serums and vaccines. The 
Ministry of Public Health of Afghanistan provided 
the pharmaceutical goods.

Dr Yaqubi said that it is the second time the 
main hospital, in one of poorest provinces in 
Afghanistan, has received a pharmaceutical 
consignment. It is a very significant gift for a 
hospital.

The medical personnel of PRT Chaghcharan 
closely cooperate with doctors from hospital 
of Chaghcharan. They work together with 
employees of the hospital consulting the patients, 
adjusting the treatment, performing diagnostic 
procedures, helping with the operations.  
Medics from the PRT also cooperate with 
representatives of the Red Cross working in the 
province. They consult and provide treatment 
for the local people.

There are about 50 patients hospitalized in 
hospital of Chaghcharan at the moment. The 
predominating diseases are related with gastric 
and intestine infections. 

In the afternoon of the same day a symbolic 
volleyball game between international team 
of PRT Chaghcharan and a team from 
Chaghcharan took place in the hospital’s yard.

RC(W)

International Security Assistance Force (ISAF) 
of PRT Chaghcharan were used to unload and 
to transport the pharmaceutical staff. Soldiers 
helped to unload the goods.
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PRT Farah 5K Firecracker Run

Gina Gillespie
Forward Media Team PRT Farah

Soldiers at PRT Farah began their 4th July 
celebrations bright and early, with a 5K 
Firecracker Run beginning at 6 a.m. The early 
start time was necessary to beat the heat, which 
exceeds 140 degrees this time of year. Twenty-
four people participated, including civilians and 
soldiers, interpreters and even a Spanish soldier 
visiting in support of Op TURTLE.

It differed from civilian fun runs. Pre-run 
instructions included necessary action to take 
in the event of an attack.  Many soldiers ran the 
route along the airport runway carrying their rifles 
and 80lb rucksacks, or with their pistols strapped 
to their legs. “I’m running out of testosterone and 
this might be my last hurrah,” says 55-year-old 
Tony Beals, the USDA representative at Farah. 

“The 4th of July, how can you beat it? It’s 
something fun and crazy to do.” Pte Santamaria 
Villacis Segundo from the Spanish Armed 
Forces in Herat finished the run in second place 
behind an Afghan interpreter. Most participants 
expressed interest in repeating the experience 
on Labour Day, when another run is planned. 
“It’s just nice to get out of the wire (past the main 
gate of the PRT). I don’t feel like a gerbil in a rat 
cage,” says Dr. Afshin Afarin. 

Celebrations continued throughout the day, with 
the soldiers allowed to dress in civilian clothes 
and broadcast music throughout the PRT. There 
were wiffle ball and volleyball games, a BBQ, 
and mortar illumination rounds were fired after 
dark. 

Celebrations continued throughout the day, with 
the soldiers allowed to dress in civilian clothes 
and broadcast music throughout the PRT. There 
There were wiffle ball and volleyball games, a 
BBQ, and mortar illumination rounds were fired 
after dark. 

RC(W)
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Medical Assistance To Remote Region Of Ghor Province

2Lt Skomantas Povilionis (LI-A)
PIO PRT Chaghcharan

From 9th till 13th July soldiers from PRT 
Chaghcharan conducted a patrol in a southern 
part of Ghor province. Medical personnel 
participated in a four day long patrol along 
with two Mobile Liaison and Observance 
Teams (MLOT). Doctors from the PRT’s medic 
platoon treated and consulted inhabitants of 
Taiwara and Pasaband districts. The lack of 
medical visitation is felt extremely in this part 
of the province.

During the four days soldiers visited four 
villages: Puza-i-Omar, Puszswarah, Khvajeh 
Ra’uf in Pasaband and Taratu in Taiwara 
districts. They consulted more than one 
hundred patients during the trip. People 
complained about very various diseases. But 
most of complaints were related to gastric 
and intestine infections, joint aches and high 
blood pressure.

travel only about one hundred kilometres 
during the whole day. Soldiers only reached 
an average of 10-12 km per hour while driving 
on mountain roads. Soldiers journeyed 
almost six hundred kilometres during the 

RC(W)

whole patrol.
The visits of military doctors to the most 
remote villages of the province have a 
significant influence in building a relationship 
and cooperation between the local population 
and international forces. The mistrust seen in 
people’s eyes when meeting a strange force 
in the villages, soon turned into confidence 
after they have communicated with medics. 
It was obvious that local people understand 
– international forces are here to help.

The medical personnel of PRT Chaghcharan 
are closely cooperating with doctors from the 
hospital of Chaghcharan, together they work 
with employees of the hospital consulting the 
patients, adjusting the treatment, performing 
diagnostic procedures, helping during 
operations.  

 
Villages located at a height of 2,5 – 3 
kilometres above sea level are extremely hard 
to reach by vehicles. It is also very difficult 
for a local people to get help from medics or 
to transport a sick person to a hospital. So 
the visit of some medics of the International 
Security Assistance Force (ISAF) was very 
important to the local population. It was 
possible for a column of military vehicles to 
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BRIPAC Soldiers Arrive

Cpt Francisco Calvo Rodríguez (ESP-A)
PIO PRT Qala-e-Naw

At the beginning of June, the first paratroopers 
of the BRIPAC landed in Afghanistan as the 
new contingent to replace the current one 
(ASPFOR XIII). The new contingent in Qala-
e-Naw consists of 203 soldiers. Most of them 
belong to the Airborne Brigade (BRIPAC) based 
in Alcalá de Henares (Madrid), commanded 
by General Salvador Fontenla Ballesta, who 
accompanied his unit in the main activities of 
the relief in place. 

On the 14th June, the Change of Command, 
was carried out between the Legionar Brigade 
contingent and the new one, in the Spanish 
PRT compound: Base España in Qala-e-Naw, 
the capital of Badghis province. General Errico, 
COM RC(W), presided over the transference 
of authority. It was a simple but emotional 
military parade where the outgoing commander 
transferred the NATO flag to the incoming 
commander.

COM RC(W) gave a speech sending a clear 
congratulatory message and thanked the 
outgoing PRT commander and to the new 
commander he highlighted the importance of 
the main effort of ISAF: to support the GoA 
(Government of Afghanistan). 

Not only the Para Brigade is in Afghanistan, the 
Quick Reaction Force Coy, deployed in Herat, 
belongs to the same Brigade. This company 

power generator which provides power to a 
large part of Qala-e-Naw, a new public library, 
computing and Spanish language courses, etc. 
This has been delivered by the public or private 
humanitarian aid received by PRT. 

It is remarkable the total PRT integration with 
the population of Qala-e-Naw allows walking 
out of the compound with only minimun security 
measures.

RC(W)

consists of 150 paratroopers. Their capabilities 
include IED, MED, maintenance and, being 
paratroopers, they are able to be inserted at 
any proper Drop Zone.

From Qala-e-Naw, we would like to recognise 
the strong work made by the outgoing 
contingent. Apart from security and surveillance 
work, ASPFOR XIII has conducted numerous 
humanitarian tasks to support the local 
population, like the installation of a 550 Kv 
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Operation DIMITRA

1LT Orlin Garkov (BU-A)
PIO Plans, KMNB IX

When we are speaking about cooperation 
among the ISAF forces and the local people, 
we usually we have in mind the ways of how we 
are supporting them to build their governance 
and country. When an ammunition cache was 
found near to the TV hill, here in Kabul the story 
has another view. 

A couple of months ago Lieutenant Colonel Kiril 
Daskalov (BU-A), who works in G-5 Plans in 
KMNB became very good friends with a local 
national. The officer helped him for different 
things sometimes he received help from him as 
well. The friendship between them continued 
and on 18th May 2006, the Afghan friend told 
LTC Daskalov that he wanted to show him 
something interesting near the guardroom of 
the TV hill. Both of them went together to the 
place where someone had buried munitions 
many years ago. They found a cache hidden in 
a storage room underground. The room is very 
close to the facilities on the hill no further than 
50 metres away. 

Later on, the local told the Colonel that the 
ammunition remained in this place from the 
time when severe fighting, for this strategic 
vicinity, occurred between the Russians and the 
Mujahedin. Immediately after seeing the cache, 
LTC Daskalov informed the EOD CC in KMNB. 
They started to coordinate a clearance operation 
of the cache from TV hill. The coordination was 
among KMNB, UNMACA and representatives 
from the Ministry of Defence of Afghanistan 
through the liaison of ISAF’s EOD CC. The point 

of contact for both organisations was Major Te 
Tana (NZ-A), who made great efforts for this 
operation to happen in the short term, said LTC 
Daskalov. 

As a result, on 12th June 2006 a recce was 
conducted at the site. Participants from the 
Afghan New Beginnings Programme (ANBP) 
– an organisation that is responsible for the 
storage and destruction of all ammunitions 
found in Afghanistan, the MOD and KMNB 
EOD CC guided by LTC Daskalov gathered 
information for the extraction of the cache. 
Two days after the recce on 14th June, KMNB 
conducted an operation named Op DIMITRA. 
The joint operation included participants from 
ANBP who provided two light trucks and EOD 
specialists, the MOD with two cargo trucks and 
a company, which is responsible for destroying 
all unserviceable ammunition. 

The cache consisted of 12,816 23mm Anti-
Aircraft rounds, 1680 127mm rounds for heavy 
machine guns, 24 fuses for 82mm mortar 
shells and couple of barrels for ZU-23mm Anti-
Aircraft gun. The representatives from the MOD 
took most of the ammunitions, which were in 
a serviceable condition. The ANA will use part 
of them for training. The other unserviceable 
ammunition will be destroyed.

The discovery of the cache shows again the 
progress and the way in which all of us who 
are part of the international community should 
work. Let us, win the hearts and the minds of 
the people of Afghanistan, as LTG Richards 
said, and to act as one-team one-mission as 
BG Nenov says.

KMNB
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ANA/ITALFOR 13 Climbing Course

The joint activities involving ITALFOR 13, based on 
the 2nd Alpini regiment, and the Afghan National 
Army soldiers are proceeding in the area of Kabul. 
Besides the tactical training of the local troops and 
the conduct of joint patrols on the ground, some more 
technical initiatives, specific of the alpine specialty, are 
ongoing.

On 8th July, in Camp Invicta, a climbing course 
started in favour of some ANA soldiers. The initiative 
is possible because of the presence, in the Italian 
contingent, of a team composed of a technical 
director/climbing instructor and three other instructors, 
from the Alpine Training Centre in Aosta and from the 
2nd Alpini regiment.

The course commander is Major Fulvio Marenco, 
deputy commander of ITALFOR 13, who is responsible 
for the administrative and disciplinary aspects. The 
technical direction is managed by Warrant Officer 
Class1 Fabrizio D’Incà, from the Alpine Training 
Centre.

The course lasts 3 weeks and a closing ceremony is 
planned for 27th July. The attendees are 16 officers of 

the ANA, directly selected by the Ministry of Defence, 
in Kabul, and they come from different units located 
throughout Afghanistan.

The personnel have been divided into 4 groups for 
instruction. The activities will take place partly inside 
the Italian compound, using an artificial climbing wall, 
partly outside, on a natural climbing wall, near Camp 
Invicta, recently acquired by the ITALFOR instructors 
for this specific requirement.

Five soldiers from the 2nd Alpini regiment are also 
attending the course. The presence of the technical 
director means that the course is in fact valid as a 
basic course for the Italian personnel. For them the 
course began on 3rd July, lasting four weeks, as 
required by the national military rules. If they achieve 
a final mark equal or superior to 14/20 the soldiers will 
be allowed to attend the advanced and qualification 
courses, at the Alpini Training Center in Aosta, with 
the opportunity to become, in their turn, climbing 
instructors.

This is the third course organised in Afghanistan to 
benefit the ANA and the first under the management 
of ITALFOR 13, whilst the two other courses have 
been held by the previous contingent, between 
February and May 2006.

1Lt Juri Curtolo (IT-A)
PIO ITALFOR 13

KMNB
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ATF Tiger School Donation

Cpt Santi Santoro (IT-AF)
KMNB G3 Aviation LNO

On 29th June 2006, following the “Eracle” operation, 
Italian ISAF/KMNB Air Task Force (ATF) Tiger 
conducted a CIMIC donation after short planning with 
the TF commander Col Roberto De Micco and it was 
very well coordinated with the school authorities.

Guards from the close protection team secured the 
area and TF members presented the items to the pupils 
of “Aziz-Afghan” public school, in PD 10, near Kabul 
International Airport (KAIA). The donation included 
delivery of 30 desks and five boxes of stationery, which 
came as logistic support from ITALFOR representing 
the Italian Alpines Association here in Kabul.

Col De Micco had the opportunity to talk with some of 
the school authorities about their issues and problems 
like the hygienic conditions. On behalf of the Italian 
contingent, he expressed their concerns about the 
students’ conditions and their main problems and 
promised to make any efforts to improve their study. 
This donation is only the first step, hoping that there will 
be more chance to conduct operations like this more 
often and to involve all other countries too.

Most of the students in that school were female and 
for this reason the presence of a female soldier was 
essential, as well as an interpreter during the donation.

It is not the first event and it will not be the last one in 
the process of reconstructing and rebuilding Afghan 
infrastructure.

KMNB
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French Take Command Of Camp Warehouse

LTC Klaus Geier (DEU-A) 
Ch PIO DEU Support Element Kabul

For the French ISAF contingent it was a special 
day in a dual sense: On the French National 
day, 14th July, France took over responsibility 
for Camp Warehouse from Germany. Military 
delegations from 24 nations had lined up in the 
camp for the handover ceremony. In addition 
to numerous guests from military and Afghan 
public life, the ambassadors to Afghanistan of the 
Federal Republic of Germany, Dr. Hans-Ulrich 
Seidt, and the French Republic, Ambassador 
Regis Koetschel, attended the ceremony. 

Colonel Lother Krass, Deputy Commander of 
DEUCON 11 ISAF, unrolled once again four 
and a half years of German responsibility for the 
camp. For thousands of military from more than 
30 nations the camp - located some 13 km east 
of Kabul City at the main road to Jalalabad and 
Pakistan - had been “living and working room”. 
The water tower and the HQ building within the 
camp are among the most common symbols for 
the ISAF mission to Afghanistan. 

From now on the French contingent to ISAF 
will be the main user of Camp Warehouse. 
Of course, the camp will continue to have 
numerous co-users, among them also Ger-
many. On behalf of his contingent commander, 
Colonel Vianney Pillet, the future French Camp 
Commander took over the symbolic key of the 
camp from his German predeces-sor.  Master 

Sergeant Sven Bauer and his French comrade, 
an army mountain guide performed the change 
of the flags on top of the water tower. 

Moreover, the transfer of responsibility marks the 
completion of the shift of the main ef-fort of the 
German contingent to Afghanistan from Kabul 
and its surroundings to the North of the country. 
The ceremony on the occasion of the Transfer 
of Authority from DEUCON 10 to DEUCON 11 
had already been staged in Camp Marmal in 
Mazar-e-Sharif, the new German main base. In 
Kabul the German contingent to ISAF will con-
tinue to show profile with a numerically reduced 
Support Element within the Kabul Mul-tinational 
Brigade and the Regional Command Capital 
under French lead, thus making a significant 
contribution to the security and stability of the 
Afghan capital. 

KMNB
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Question – “What was the most useful experience 
or training that you received before you assumed 
command of the PRT?”

A Former PRT Commander replies – “Being 
married, fathering 3 children and managing my 
debts.”

Provincial Reconstruction Teams, vary in shape, 
size, colour and capacity.  What is more, our 
preparation for civilian and military appointments 
within ISAF PRTs varies as well.

So, on Wednesday 21st June 16 civilian and 
military, ladies and gentlemen from 4 PRTs 
assembled at HQ ISAF for 2 days of orientation 
training.  The rolling programme of orientation 
training is designed to be most applicable to 
the PRT staff that had recently arrived, either 
immediately before the PRT change of command 
(relief in place) or soon after. 

Civilian development officers, police advisors and 
political officers joined with military intelligence 
and operations officers, doctors and logisticians.  
Maimana, Qala-e-Naw, Herat and Farah PRTs 
were strongly represented during the varied 
syllabus which covered such subjects as:

Explaining the ISAF OPLAN
Discussing the roles of Political Officers and 
Development Officers
Introducing the PRT Handbook

ISAF PRT Orientation Course

Maj Matthew Swannell (UK-A) & 
Maj Arnfinn Ruset (NO-A)

Teaching on the Afghan Country Stability Picture 
(ACSP)
Discussing the Role of the PRT engagement 
Teams (PET)
Identifying ways for PRTs to support to CN, DIAG 
and ASNF operations

As you would expect, much work was also achieved 
during the breaks and evenings between PRT staff 
and HQ ISAF personnel, passage of information, 
clarifying issues face-to-face, brainstorming and 
much, much more.

The two days were undoubtedly beneficial equally 
for the HQ ISAF folk as for the PRT guys.  The good 
news is that this course will be further improved, as 
we received some very positive feedback.  Dates 
for future courses will be chosen to support PRT 
changes of command (CHOC) and relief in place 
(RiP).  So, RCs and PRTs tell us when you next 
need orientation courses to be scheduled!

Finally, an apology from the author (and BBQ Chef) 
– sorry about the lack of sauce at the barbeque!

Any questions on the recent course can be raised 
to Maj Ruset (HQ ISAF CJ7) or Maj Swannell (HQ 
ISAF CJ9).  

Wider issues concerning support to PRTs can be 
raised to the PRT Helpdesk on:
ISAF Secret - ISAF HQ CJ9 JOC REP IS
Unclassified – cimicops-prtspoc@isaf-hq.nato.int

HQ ISAF
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HQ ISAF Soldier Makes A Difference

SSgt Brian Lamar (US-A)
PIO HQ ISAF

Down a dimly lit corridor that stinks of urine 
and sweat, a large rusty iron door separates a 
special brand of prisoners at the Pohl-e-Kharki 
prison from the rest of the population.

As you walk through the heavy door, intended 
to keep whatever lies behind it from getting 
out, the guard warns, “Be careful, they are fast. 
They will pounce on you as soon as you open 
the door!”*

There is a crack and a loud creak as the door 
swings open and suddenly you are attacked by 
50 smiling round faces looking up to greet you. 
These cute little prisoners are the children of 
some of the incarcerated women in the prison 
that have no one to watch them as the women 
serve their sentences.

The children there, who will serve their mother’s 
time with them, have few toys and they only 
have a small dirt lot with a broken swing to 
play on. “Imagine growing up as a small child 
in a prison with nothing to look forward to each 
day,” said LCpl Hamza Milad, an ISAF soldier 
who has raised money to help the helpless by 
hosting a charity volleyball tournament. 

Over 1,400 Euros were donated by the soldiers 
of HQ ISAF to build a new playground for the 
children. Also, some funds were left over to 
refurbish a volleyball court for the adults.  “With 

this playground, we will give the children some 
enjoyment and something to look forward to 
each day,” said Milad.

The playground project is scheduled to be 
completed on 10th July. According to their 
teacher, who preferred to remain nameless, the 
children are excited and anxious to see the new 
playground. This will be one of the most exciting 
events they have seen in years. The playground 
will have one swing for small children, two 
swings for the older children, three see saws 
and two four-seat swings. 

With the left over money, the current volleyball 
court will be improved by levelling the ground 
and adding a better foundation of soil to play on. 
A new net will also be erected. This project will 
only be for the teenagers and young adult men 
that are incarcerated in the prison. 

The children also received a donation of shoes, 
toys and clothes donated from ISAF soldiers. “It 
feels good to be able to make a difference and 
help people in need,” said Milad.

 * Translation from Dari to English

HQ ISAF




