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ITALY 
 
1. Policy 
 
After a long lasting discussion, in 1999 the Italian Parliament endorsed a law (ordinary law 
n.380 on 20th October 1999) offering to women the possibility to enjoy the italian Armed 
Forces with no restrictions of rolls, branches and categories. Nowadays Italian female 
citizens could enrol as officers, NCOs and volunteer soldiers, according to the application of 
the idea  of equal opportunities, both for male and female personnel, in recruitment, 
qualifications, specialities, appointments and career progression through the extension to 
military personnel of the regulation already existing for civilian servants in matters of 
parenthood. 
Besides that, the law also stated that: 
− conscription still remain just a matter of male personnel; 
− every year the Minister of defence, in agreement with the National Board for Parity and 

Equal Opportunities, should establish, within the existing overall strength, rolls, corps and 
qualifications for each armed service in which female personnel could be enlisted. 

− Government will adopt the consequent measures to discipline and harmonise as necessary 
the provisions concerning recruitment, military status, career paths  etc.   

In order to accomplish  the ordinary law, Italian Government has approved the following 
decrees. 
a. The executive Law decree (Delegate decree n. 24 on 31st January 2000)  intended to 

give provisions on recruitment, military status and career progression.   
The decree envisages the participation of Italian citizens of both sexes in competitions to 
attend regular courses in Military Academies, Institutes and basic military Schools and 
also in competitions for short enlistment term volunteers.  
It has also disposed that current regulations are fully applicable to female personnel and 
that the whole regulations already existing in the public administration for female civilian 
employees in the field of the maternity status is extended to military personnel. 
At the end of 2002 a sentence of the Italian High Court has stated that also married people 
are allowed to take part to competitions. 

b. Decree on Military Service Fitness Test 
Ministerial Decree n. 114 on 4th April 2000 established specific fitness standards for 
admission to military service; the relevant existing decree has not been changed except for 
the updating with the specific illnesses that may affect women. 
Another Decree stated the minimum height standards for male and female for 
participating to competitions (165 cm for male and 161 cm for female).  
Studies are beginning to verify and if necessary to update the specific standards 
established in  2000.  
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c. Ministerial decree on Employment 
 

In principle, no restrictions are envisaged on women's employment and the idea is that 
men and women have to be employed in accordance with their skills and professionalism 
on the basic of common standards and consequently, all the rolls are opened to women.  
Beside that, executive law decrees states that every year the Minister of defence, in 
agreement with the National Board for Parity and Equal Opportunities, should establish, 
within the existing overall strength, rolls, corps and qualifications for each armed service 
in which female personnel could be enlisted.   
The goal is to adopt a gradual approach in the  recruitment  in order to gain experiences, 
to adequate structures and to have in active duty female instructors and advisers able to 
combine  teaching skills and leadership before to adopt a wide opening in the troops. 
 
Consequently, recruitment has been conducted: 
 
− in 2000 in officers rolls, academies and a limited number in short term enlistment 

volunteers of the Army; 
 
− in 2001 in officers rolls, academies, NCOs schools and a limited number in short term 

enlistment volunteers of the Army; 
 

− in 2002, recruitment has been conducted for officers rolls, academies, NCOs schools, 
musical bands, and a limited number in short term enlistment volunteers of the Army; 

 
In the current year it is planned to confirm the recruitment sources activated during  the 
past years  and to admit limited numbers of female personnel in the short term enlistment 
volunteers of the Navy and the Air Force. 
 

d. Ministerial decree on Defence Committee  
 

According ordinary law, a Committee has been established with the role of advising the 
Chief of Defence about the integration and quality of life of female military personnel. 
The committee is mainly composed by female members who are involved in political, 
academic and social fields related with female issues. 
The same members had already taken part in the works for establishing female military 
service. This Committee has also taken part in the drafting of a document (Military  Ethics 
– published at the end of the last year) about  social conduct in the Armed Forces , with a 
particular focus on  sexual harassment and mobbing.  
 

 
2. Organisation 
 
The number of total strength in 2002 are as follow: 
 

 - 2 -   



ARMED 
FORCE 

RANK TOTAL 
STRENGH 

MEN WOMEN WOMEN %

 Officers 11.808 11.7760 48 0,4% 

 NCOs 25.299 25.299 0

ARMY Troops 23.438 23.438 0

 Volunteers 
 On short -
enlistment term  

24.066 23.077 989 4.1 %

 Cadets (academy 
and NCOs schools) 

1.878 1.784 94 5 %

 Conscripts 63.526 63.526 0

TOTAL  150.015 148.884 1.131 0,7%

 
ARMED 
FORCE 

RANK TOTAL 
STRENGH 

MEN WOMEN WOMEN %

 Officers 4.150 4.096 55 1,3 %

 NCOs 16.433 16.433 0

NAVY Troops 3.114 3.114 0

 Volunteers  
On short -
enlistment term  

5.318 5.318 0

 Cadets (academy 
and NCOs schools) 

1.357 1.153 222 16 %

 Conscripts 8.533 8.533 0

TOTAL  38.905 38.647 277 076 %

 
ARMED 
FORCE 

RANK TOTAL 
STRENGH 

MEN WOMEN WOMEN %

 Officers 5.597 5.570 38 0,6 %

 NCOs 32.239 32.239 0

AIR Troops 1.750 1.750 0

FORCE Volunteers  
On short -
enlistment term  

2.075 2.075 0

 Cadets (academy 
and NCOs schools) 

1.079 981 92 9 %

 Conscripts 13.807 13.807 0

TOTAL  56.547 56.422 130 0,2 %
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ARMED 
FORCE 

RANK TOTAL 
STRENGH 

MEN WOMEN WOMEN %

 Officers 3.094 3.081 13 0,4 % 

 NCOs 46.865 46.865 0

 Troops 48.665 48.65 0

CARABINIER
I 

Volunteers  
On short -
enlistment term  

0 0 0

 Cadets (academy 
and NCOs schools) 

812 699 113 13,9 %

 Conscripts 12.000 12.000 0

TOTAL  111.436 111.310 126 0,1 %

 
 
3. Employment 
 
In theory, no restrictions are envisaged on women's employment. The idea is that men and 
women should be employed in accordance with their skills and professionalism on the basis 
of common standards. 
So,  several female officers recruited by direct appointment during 2000 are now working in 
specific areas (i.e. psycologist inside selection agencies, administrative officers inside human 
resources department etc.), and  the remaining women selected in accordance with general 
requirements of each single service suitable assignment, have been posted to Units, 
HQs/Agencies or aboard  ships since the end of 2001.  
About the cadets, they will attend single services courses, each one of different duration 
according to the final assignment or future employment as an officer of those particular 
specializations/specialities/branches in the single service academies or military schools 
before being employed on the field. In other words, every single course has its peculiar 
educational and training standard in order to ensure to each cadet the required professional 
knowledge and military expertise they need in their first assignment service as officers of 
that service and roll (i.e. for Officer, from 4/5 years for combat rolls up  to 6 years for 
medical Corps ; about 3 years for NCOs schools). 
 
Concerning the Army short terms enlistment female volunteers, recruited at the end of 2000 
and in 2001, immediately after finishing the basic and specialised training phases in military 
basic training and specialization school they have been posted to Combat Units. Their 
employment is strictly connected with the specialisation gained during the training phase and 
now they are involved in the operational rhythm following  all  the regimental activities such 
as routine training exercises or real operations (i.e. PSOs in the Balkans).  
So, female personnel had been involved in exercises like Bright Star (Egypt) or Adventure 
Exchange (Turkey) and operations like Joint Guardian. Like the males, all the women have 
been assigned to deployable Units or Commands. 
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The following one is an example of the  specialisation's assignment. It is refered to the 2000 
recruitment: 
 
ARMY SHORT TERM ENLISTMENT VOLUNTEERS - FEMALE RECRUTIMENT 2000 

SPECIALISATIONS 
 
Artillery operator 10 3,9% 
Artillery technician 9 3,6% 
Battle field surveillance 3 1,2% 
Health service 7 2,77% 
Ordnance operator 1 0,4% 
Air cargo operator 1 0,4% 
Tank crew 14 5,5% 
Truck driver 57 22,5% 
Rifle person 44 17,4% 
Mine field sweeper and battle field demolition  10 4,0% 
Truck technician 2 0,8% 
Anti tank missile operator 13 5,1% 
Mortar operator 11 4,7% 
Computer operator 12 4,7% 
Engineering Special vehicles operator 10 3,9% 
Communications operator 28 11,0% 
Tank driver 13 5,1% 
Engineering operator 6 2,4% 
Field Power supply operator 2 0,8% 
 253 100% 
 
4. Recruitment 
 
Concerning the recruitment procedures, some of those for male counterparts are to be apply 
to service women, with different limits in fitness standards as required to take into account 
physiological differences. 
The first competitions were announced in the  2000. 
In 2000 and 2001 almost all available posts have been covered. 
Competitions in year 2002 have been for: 
• the enrolment of officers at Military Academies. That is the main recruitment source  for  

Officers with no restriction for women such as combat/combat support rolls . In other 
words, women can apply for all rolls (combat, combat support, service support, 
intermediate, administrative, technical and medical) up to 20% of available positions.  

 
The numbers of female intakes into Military Academies are as follows:  
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ARMED 
FORCE 

TOTAL 
NR OF 
PLACES 

NR OF AVAILABLE 
PLACES FOR 
WOMEN 

NR OF 
WOMEN 
ENLISTED 

 % OF AVAILABLE 
POSTS 

 
ARMY 

 

 
243 

 
49 

 
19 

 
38% 

 
NAVY 

 

 
180 

 
36 

 
37 

 
102 % 

 
AIR FORCE 

 
132 

 
28 

 
9 

 
35% 

 
 

CARABINIERI 
 

 
50 

 
10 

 
4 

 
40% 

 
• the recruitment of young officers holding a specific university degree (complementary 

source aimed to recruit selected qualifications, usually technical, administrative or 
medical) for unrestricted admission to all rolls involved  (medical, logistic, etc.). 
The numbers of female intakes are as follows: 
 

ARMED 
FORCE 

TOTAL 
NR OF 
PLACES 

NR OF AVAILABLE 
PLACES FOR 
WOMEN 

NR OF 
WOMEN 
ENLISTED 

 % OF AVAILABLE 
POSTS 

 
ARMY 

 

 
55 

 
55 

 
14 

 
25% 

 
NAVY 

 

 
56 

 
21 

 
18 

 
85% 

 
AIR FORCE 

 
50 

 
50 
 

 
13 
 

 
22% 

 
CARABINIERI 

 
28 

 
28 
 

 
5 

 
17.8% 

 
• the enrolment of Nco’s  with a ceiling, as for the officer, fixed in 20% of available places. 

This necessary limitation is required because of two different kind of reasons: 
− not all military structures are able to host female personnel yet; 
− to maintain the same percentage fixed in recruitment  for officers in the Accademies. 
 
The numbers of female intakes into this category are as follows: 
 
 

ARMED TOTAL NR OF AVAILABLE NR OF WOMEN  % OF AVAILABLE 
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FORCE NR OF 
PLACES 

PLACES FOR 
WOMEN 

ENLISTED POSTS 

 
ARMY 

 
175 

 
35 
 

 
11 

 
31% 

 
NAVY 

 
252 

 
50 

 
61 

 
125% 

 
AIR FORCE 

 
140 

 

 
28 
 

 
22 

 
82% 

 
CARABINIERI 

 
299 

 
60 

 
60 

 
100% 

 
• the recruitment of short-enlistment term volunteers, always with extraordinary 

competitions,  with up to 30% of posts open to women. 
According to that, during 2002 have been published a competitions only in the Army on a 
trial basis and the number of female personnel enroled is 269 units. 
 

For 2003, in compliance with the principle of gradual recruitment, in order to realize a 
smooth integration of female personnel with their male counterparts, has been confirmed the 
recruitment  sources activated during the past  and in some rolls has been raised the celing. 
 
In general, women presence in the Service had increased  from about 400 in 2000 to same 
1000 in  2001,  to 1700 in 2002  and around 2500 at the end of current year. 
 
5. Training 
 
Training as well as educational and professional qualifications are fundamental for the future 
employment of all personnel. There are no differences in basic training for men or women; 
the idea is that training must be related to the work that personnel will probably carry out at 
the end of educational and professional training courses  when posted to unit/HQ or others 
duties. Currently in Academies and in other military schools, men and women work 
completely integrated.  
For the short term female volunteers, recruited in the Army, training programs are the same 
as their male colleagues. They are divided in three phases:  
− the basic military training; 
− the advanced military training in combatant specialisation; 
− the specialized military  training in infantry regiments, tank groups, parachutist 

schools, mountain infantry school to achieve the military skills, professional 
knowledge and expertise they need for their job in  the operational field.  

 
As for men, the selection of the specialisation is based on a combination of: 
- Service requirement; 
- personal aims; 
- physical and fitness standard; 
- psychological profile; 
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- previous experiences in civilian life. 
 
During this training period the only difference adopted is additional time dedicated to 
phisical training, because it was observed that female personnel need more time to reach the 
minimun standards.  
After training phase, people are assigned to Units so that they are involved in operational 
rhythm (exercises and operations).  
 
6. Deployment 
 
Excluding cadets, Female personnel (officers recruited by direct appointment and troops) 
have been deployed in operational environment (i.e.: PSOs in the Balkans) since the end of 
2001.  
In particular, starting from the beginning of 2002 volunteers have been deployed in the 
following operations:  
 

MISSION OFFICER VOLUNTEERS 
BOSNIA (Joint Endeabour)  20 
ALBANIA (Joint Guardian)  7 
KOSSOVO (Joint Guardian) 2 61 
Enduring Freedom 2  

TOTAL 4 88 
 
This “first” experience of female employement in international operations is favourable. 
They have fully integrated with their male colleagues. They have lived and worked in the 
Units in the same condiction as the men, without differences. Their support  was considered 
very important for the relationships with the local women and childrens. 
 
Conclusion 
 
The admission of women into the ranks of the Armed Forces marks an important social and 
cultural shift from the past since it helps to bring them increasingly in keeping with a social 
community in which a growing number of women fill leading positions. 
As a matter of fact, women’s entry into such particular world has been far from easy; yet, the 
favourable opinion expressed by the first female personnel in all rolls (officers, NCOs , and 
volunteer) bears witness to the work of the Government and the Armed Forces as a well-done 
job. 
Of course, the road to full integration is still long and there will be stumbling blocks on the 
way to the complete achievement; nevertheless, in the light of this first experience we are 
fully convinced that the presence of female personnel will improve the quality and 
professional skills on the Armed Forces. 
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