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It is with real gratitude and a great deal of pride 
that I take the opportunity to address you here in this 
special ISAF edition of our Observer.  

It is to say WELCOME BACK to all of those 
deployed to Afghanistan from August last year to Feb-
ruary this year in support of the International Security 
Assistance Force.

The thorough preparation phase that started 
in February last year paid excellent dividends and 
enabled you to both tackle your difficult tasks and to 
assimilate into the existing ISAF structure.

Each of you made a significant contribution; there 
is no doubt about it. I will not go into detail here, but let 
me say this much: Congratulations for a job well done. 

You were excellent ambassadors of this Head-
quarters and of your nations, I am proud of you. I got 
a bunch of unsolicited comments and everybody was 
praising the professionalism, the integration and the out-
standing job the Heidelberg Team provided.  Thank you.

The international community is determined to put 
a stop to terrorism and to help stabilize Afghanistan.  

To make this happen, to keep Afghanistan on the 
road to recovery, it takes a coalition of a great many 
countries working together as you did during training 
and your deployment.  

You are part of history in the making and, indeed, 
ISAF’s role in assisting the Afghan Government in 
providing a stable and secure environment.  

Thank you for the part you played in making this 
possible. Thank you for your contribution to the team 
effort, thank you for your hard work and long duty 
hours. Operational engagements are a first priority 
for the Supreme Allied Command and our higher 
headquarters, Allied Joint Force Command Brunssum. 
It is number one on our Mission Essential Task List. So 
we will keep focused on Afghanistan by sharing our 
expertise to train new participants.

Now let me, for just one moment, put aside the 
uniform and speak to you as a husband. My wife and I 
went through several deployments.  

We know how hard such a separation is, we know 
the feeling, the uncertainty and it does not really help 
to say, “this is our job”. And yet it is. However, the fam-
ilies suffer a lot and you all should know that I know it. 

So at this time my 
warmest thanks go to the 
families of those deployed 
for their patience, their 
bravery and their support. 
Thank you for taking part in 
our mission!  You are part of 
the mission!

Last year, before you 
all deployed, we, as a 
Headquarters, made a 
promise: We would support 
your families as best as we 
could.  

And at this point a very 
special thank you is owed 
to our great Family Support Centre. They did a great 
job and I really thank my predecessor for establishing 
the Family Support Centre. We will definitely establish 
it again for any future deployment.

Equally, we owe the National Support Elements 
a heartfelt thank you for their continued support 
throughout the mission.

Thanks also go to the Situation Centre, disassem-
bled a few weeks back, for giving the Headquarters in 
Heidelberg full awareness and for being the focal point 
for reach-back activities.

While people went away, the workload did not 
diminish in the same proportion, so the residual staff 
literally had to do a lot more with less and take on 
many additional duties.  

Thank you for tackling these challenges so ener-
getically, thank you for your flexibility and all the hard 
work you put in.

That is the reason this formation contains both, 
the deployed and the residual staff, following my idea, 
“One Team – One Mission”.

Now one of the immediate challenges will be to 
amalgamate the invaluable knowledge acquired in 
Afghanistan and, most importantly, to strengthen the 
ties within the ONE TEAM as a prerequisite for the 
accomplishment of tasks in 2008. 

Again, to those returned from Afghanistan, a warm 
welcome back and to all of you I present my personal 
thanks for your commitment.
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CSM´s Corner

The SACEUR has announced that this year is to 
be especially dedicated to the NCOs of NATO. The 
COM of our Headquarters has personally dedicated 
my efforts this year in promoting the NCOs of our 
Headquarters.  After 35 years in the military it is my 
pleasure to dedicate this last article (my last article 
in the Army) to the NCOs of this Headquarters.

It is amazing how the NCOs of our HQ have 
made an imprint in the NATO framework.  I asked 
the SgtsMaj and Officers of the Headquarters to 
highlight some of our NCOs for this article. There 
were so many comments it was hard to pick a few 
special cases but I would like to do so recognizing 
that all the NCOs made a great deal of effort this 
year both deployed and non-deployed.

The NCO that received the most accolades 
from all divisions was SgtMaj Peter Brück from the 
G8 Section and also the German Senior NCO.  He 
received several Commendations throughout the 
year but really shone in Albania.  Between him and 
SgtMaj James Killilea from the Provost Marshall 
shop (and USA Senior NCO) they made superb 
efforts every day  to improve the soldier’s lives on 
Exercise. In the PM’s absence in ISAF SgtMaj Killilea 
was always there for the Command Group in any 
capacity required. 

The HSG SgtNaj Michael Jordan (DEU), SgtMaj 
Stephan Lucas (FRA), SgtMaj Ghislain Bergen (BEL) 

and the NCSA SgtMaj Luc Nulens(BEL) were always 
there for me in support and often in the lead during 
my absences. Thank You.

The following members received special thanks 
from their Divisions and also were acknowledged 
by the Commander and Deputy Commander 
throughout the year.

HptFw Peter Knoeringer (DEU) for his Hercule-
an efforts on Exercise in Albania and his volunteer-
ing for ISAF at the last minute. He doesn’t know the 
meaning of the phrase  “….It can’t be done”.

Sgt Donald Harris (USA) for his efforts in 
improving our food on the Exercise in Albania.

Sgt Michal Rodak (SVK) for his super efforts and 
strong work ethic while in ISAF.

SgtMaj Julius Bonaccio (DEU), SgtMaj Linda 
Lindsay (CAN) and SgtMaj Volker Wulf (DEU) who 
continued from ISAF to help me in their areas of 
expertise. 

SgtMaj Gaido Nurmsalu (EST) who single-hand-
edly brought our HQ into play in the area of Joint 
Military Training Team. 

I could mention many many more NCOs who 
did an outstanding job in supporting the Headquar-
ters in the past year but in this year the Year of the 
NCO 2008 it is important to thank these NCOs in 
particular.  I would like to thank the Officers of the 
Headquarters as well.  It was mostly these Officers 
that submitted names throughout the year for 
various awards and recognitions.  The COM and the 
DCOM and the COS feel strongly that a strong NCO 
corps is the Backbone of any army and particularly 
this Headquarters.  I feel also that the Officers of 
our Headquarters are a good example of the trans-
formed Officer Corps.  They encourage our NCOs 
to show initiative and reward them with additional 
responsibilities.

So in closing I salute you – the Officers and 
NCOs of the Headquarters.  You have made my last 
posting a pleasure. I will miss you all.

As NATO Civilian employees increasingly play 
a significant role in NATO operations an ALCC HQ 
member describes how the preparations for these 
personnel were conducted prior to the Heidelberg 
HQ deployment to ISAF X/2.

Just about anyone who has deployed on a 
NATO operation will have noticed that in addition 
to seeing 57 varieties of combat uniforms one 
encounters the occasional NATO civilian performing 
their role within the HQ. 

NATO civilians are as integral and essential to 
the running of deployed HQs as they are to our 
peacetime HQs, but that is not what was intended 
when NATO was founded. Back then it was as-
sumed that civilians would stay in their peacetime 
locations if the military deployed. NATO’s mission 
to Bosnia-Herzegovina in 1996 changed that and 
NATO civilians have routinely been deployed on 
operations ever since.

The requirement to deploy NATO civilians 
surprised the NATO organization and it has been 
trying to catch up ever since. There are policies and 
legal, contractual, insurance, equipment and train-
ing issues to be considered when you decide to 
deploy personnel who had been employed on the 
basis that they would not be deployed.

Slowly but surely NATO is catching up, and the 
first NATO Civilian Pre-deployment Course was sup-
ported by the Czech Army from April 11-18. In total 
there were 22 people attending the course.  

The Czech Army sponsors this course because 
they have been conducting this type of training for 
the past 11 years and have considerable experience 
in providing this training to civilians preparing for 
action in hostile areas. They have also provided 
training of this type to Czech diplomats and journal-
ists preparing for journeys into this environment.
(continued on page 22)

Civilians get dirty too
By: Stuart Smith, (GBR), NATO civilian
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During the deployment of about 200 person-
nel from Allied Land Component Command Head-
quarters Heidelberg (ALCC HQ HD), the Family 
Support Center (FSC) provided support to families 
and dependants of the deployed personnel.
The Commander ALCC already early had declared 
the care for families as a main effort. Based on that 
decision the Family Support Center (FSC) continu-
ously conducted activities.

On 19 July 2007 the ALCC HQ HD Family Sup-
port Centre (FSC) was opened. In the presence of 
the new Deputy Commander Lieutenant-General 

Jack Gardner and numerous headquarter members 
a ceremony with an official ribbon-cutting cer-
emony was conducted in the premises of the newly 
established centre. 

Although family care normally is a national 
responsibility, the Heidelberg HQ, on specific guid-
ance by the Commander, has put a lot of effort in 
caring for the dependants

The FSC chief, Major Martin Avameri em-
phasized the dedication of his team in support 
of family members. To achieve their goal and to 
attract a high percentage of their target group, FSC 
members had set up a sophisticated environment 
including Internet access; children play corner, 
coffee bar and other amenities to be able to deliver 
full service.

During the deployment period there have been 
numerous trips, like e.g. to the Holiday Park, to the 
Technical Museum at Speyer, and visits to Christ-
mas Markets in the region. This type of activities 
was addressing parents as well as children.

Apart from that a number of meetings solely for 
adults were offered including briefings and discus-
sions on Seasonal Stress, Children and Deploy-
ment, Critical Incident Stress and Reunion.
(continued on page 22)

Dependants in The Focus
ALCC HQ HD Family Support Center provides assistance

Staying Abreast of Events
ALCC HQ HD Situation Centre provides precious support

The Heidelberg Situation Centre (SITCEN) 
recently closed its doors after seven months of 
operation.  The Heidelberg SITCEN included repre-
sentatives from the remaining staff Divisions of the 
Allied Land Component Headquarters Heidelberg 
(ALCC HQ HD) and was responsible for monitor-
ing the deployment of personnel and maintaining 
Situational Awareness of the Headquarters’ mission 
in support of ISAF X/2.

 The SITCEN also served as lead agency for all 
HD ISAF related activities and formed the core of 
the Headquarters “Crisis Action Team” which suc-
cessfully responded to several unexpected incidents 
involving Heidelberg personnel.  Working closely 
with deployed personnel including several key lead-
ers, the SITCEN was able to address several person-
nel and operational issues that surfaced during 
the deployment. Lieutenant Colonel Marcel Smit, 
Dutch Army and acting ISAF CJ1, provided critical 
personnel updates and kept the SITCEN informed 
concerning personnel movements to and from 
Afghanistan throughout the deployment phase. 

Working as a team, the SITCEN and Headquar-
ters Support Group were also able to coordinate 
transportation for returning personnel, which 
ensured they spent more quality time with their 
friends and families rather than with airport 
terminal personnel. The SITCEN also supported and 
received support form the Family Support Center 
led by MAJ Martin Avameri, Estonian Army. (See 
related article)

“Working closely together with the FSC was a 
pleasure”, commented Lieutenant Colonel Ferdi-
nando Frigo, Italian Army, Deputy Chief SITCEN, 
especially during the most critical phase of the 
mission, which was the redeployment.  Seeing the 
families reconnect with their husbands and wives 
made the whole effort worthwhile. 

Although the SITCEN is no longer operational, 
its members will continue to share their experi-
ences and lessons learned with other deploying 
Headquarters.  

11The Observer Spring 2008

Family Members of deployed soldiers and FSC Volunteers during some of the 
many activities

The Sitcen Team. From left: Lieutenant Colonel Frigo, Major Bell and  
Lieutenant Colonel Somers. Missing on the picture Sergeant Major Toonen
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A new call for Heidelberg
It has been almost four years since the last deploy-
ment of NATO HQ in Heidelberg into operation 
when we received a new call from NATO to deploy 
into ISAF. Many things have changed since our last 
deployment into ISAF in 2003. Headquarters was 
reorganized from former static Joint Headquarters 
Centre into deployable Allied Land Component 
Command HQ. We developed, trained and tested 
our new operational concept. However, no train-
ing can really replace an expertise gained in real 
operational deployment. When I arrived into this 
Headquarters in 2004 I found here a group of 
dedicated ISAF veterans. Rotational dynamics of 
the staff however left us eventually with only few 
with experience from previous deployment. We 
all were proud to serve in Heidelberg, as this was 
always a NATO spearhead headquarters raising the 
NATO flag in operations like SFOR, KFOR, ISAF in 
a very short history since the fall of Iron Curtain. It 
was also clear for us that to maintain such a record 

would require a new deployment, new experience. 
Thus we all were waiting for a new Alliance’s call. 
It came in February last year.  This time it was a 
different call, we were not asked to deploy the 
Headquarters and take over the command of an 
operation. We were asked to deploy only a part of 
our HQ and to provide for the so-called Core Staff 
Element (CSE) in composite ISAF HQ and to fill a 
number of other individual positions.
Training for the real mission
To prepare and train such a contingent was not eas-
ier than to train the HQ assuming a mission com-
mand, just opposite. From the moment we learned 
about the new task a really hard work started. We 
had to prepare our personnel for very diverse tasks 
in ISAF HQ and at the same time the rest of HQ was 
still planning and preparing for execution of major 
cooperative exercises with NATO partners. Almost 
an impossible mission to accomplish in a very short 
period, but due to the hard work and commit-
ment of all personnel from simple soldier to the 
commanding general we achieved that. Virtually just 
upon reception of the task, we established the ISAF 
Mounting Team – a coordination body responsible 
for all preparation and training for deployment. Our 
Fact Finding Team has deployed into theatre to 
confirm details of requirement; senior leaders con-
ducted necessary recce in Afghanistan to achieve 
better understanding of the mission requirements 
and adjust the training accordingly. While sending 
nations were complexly preparing their personnel 
for the deployment, our Mounting Team and G7 
supported by higher HQ in Brunssum, ISAF HQ and 
in particular by JWC prepared demanding training 
consisting of functional, battle staff, and mission 
rehearsal blocks. The most important task though 
was to build a strong enough team, which would 
survive the challenges of deployment in Kabul and 
add value and competence to extant composite 
ISAF HQ. 

Hard training, even harder mission 
Real prove of our training came just after our 
deployment into Kabul done in three major 
waves in middle of Summer 2007. Our personnel 
reported into all different staff sections in ISAF HQ 
and smoothly relieved our predecessors. While 
MNC NE SCZECZIN set very high standards for the 
CSE, our role was to reach them and even raise the 
bar. Their colleagues and leaders soon recognized 
Heidelberg soldiers and civilians as true profession-
als, brining so needed cohesion into staff and being 
ready to take upon any task. Our mission in Kabul 
was not an easy one as we were dispersed through 
all staff branches. Yet, we were able to integrate 
into ISAF HQ staff and create an “invisible Heidel-
berg web” at the same time. We were meeting 
each other not only during various battle rhythm 
events, but also during different camp activities, in 
gym, at the improvised market. Almost every-
where we could meet our Heidelberg friends and 
our newly gained friends. Things like Heidelberg 
barbecue, promotion ceremonies of our members, 
Christmas or New Year’s Eve in Kabul will have a 
special place in our memories. Definitely, the Hei-
delberg crowd was visible in this truly multinational 
environment with 38 contributing nations. 
Serving Afghan People
Paraphrasing the ISAF Chief of Staff, our personnel 
have provided significant contribution to ISAF HQ 
and the whole mission, the most complex and chal-
lenging mission of NATO. Heidelberg Headquarters 
once again delivered on its traditions, promises 
and met high expectations on us from NATO 
leadership. It was not easy to learn new procedures 
and carry all duties in the harsh environment in 
Afghanistan. The payback was a new experience 
you cannot achieve anywhere else. This experi-
ence will be invaluable to our HQ and our national 
armed forces. Yet, the most important thing was 
not the personal military experience itself, but the 

feeling we all contributed to the honest cause of 
ISAF – helping Afghan people to stay again on their 
own feet. 

Not everything was nice and smooth over there 
in Afghanistan. However, during our mission in the 
country we could see also the new Afghanistan just 
being born. When you see those people there, you 
realize they do not want that much, just to survive, 
just to carry on simple life. Simple life means there 
something different than in many of our countries, 
just be able to wake up and not be scared whether 
you and your children can survive till evening, just 
to be able to walk out and work on your little dusty 
field, just to give a chance to your children to go to 
any school. Life is simple there and conditions are 
poor, hard to measure by our standards, people 
are there nice though. When you see significant 
constructions in many areas, when you see happy 
children smiling at you, it is worth it to be there and 
right now. This was our true experience in this last 
mission and we are proud we could contribute a 
little piece.

This is the kind of experience, which is neces-
sary to grow up a new generation of our mid-level 
and top military leaders. I believe we could see 
many of them daily in ISAF HQ camp, now rede-
ployed and proudly introducing gained experience 
into their everyday work on another transforma-
tion of this NATO Headquarters. Transformation, 
which is meant to maintain the traditions of which 
one chapter we are just closing and to keep the 
relevance of NATO Headquarters in Heidelberg for 
any future possible Alliance calls upon us. We are 
proud of our achievements during the last ISAF 
mission. We are also proud of our families, friends 
and colleagues staying back, and grateful for their 
hard work and support to us while we were in 
Afghanistan.  

A New Chapter In Headquarters History
BG P. Macko, ISAF Mounting Team Chief, Chief CJ3 ISAF HQ
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From 17 to 20 March 2008, G4 Division con-
ducted its „After ISAF Study and Re-integration Period“ 
in the vicinity of the village Todtmoos, Southern Black 
Forrest.  Due to the fact, that the majority of residual 
staff existed of newcomers meanwhile, Division Head 
Colonel Halenka had requested to conduct this event 
outside the garrison.  Aim of the study and reintegra-
tion period was to exchange information about, what 
happened in the last six month in Heidelberg and in 
Kabul and what will be the future for the division, as 
well as to break up the two groups and merge them to 

one division again together.  The event was designed 
as mixture of information sessions and social events.  
Some Family members used the offer to take part in 
the social activities.  On the first day DCOS Support BG 
Macko visited the study period and contributed in the 
information and discussions. In the afternoon a visit 
of the „Wizard Forrest“ guided by a local ranger was 
on the schedule, which gave all attendees an insight 
on the typical landscape of the Southern Black Forrest.  
Main effort of the second day was the information ses-
sions about what happened in HQ ISAF from a logistic 

perspective.  The residual staff got a 
lot of background information about 
logistic challenges and issues of 
which they never had heard before.  
In the afternoon the local homeland 
museum and the wonderful baroque 
pilgrimage church of Todtmoos were 
visited guided by the owner of the 
hotel, who gave a lot of historical 
background information to the 
audience.  A demonstration of a local 
glassblower finalized the afternoon.  
On the end of the period Division 
Head Col Halenka determined the 
achievement of all given objectives 
and assessed the event as great 
success.

G4 becomes „one“ again
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Colonel Halenka (from left) during the opening remarks

Allied Land Component Command Headquarters 
Heidelberg (ALCC HQ HD) served as the core staff 
of the ISAF CJ2 for six months during ISAF rotation 
No. X (ISAF X). Our soldiers were experts in their 
field and regarded among ISAF’s most efficient 
and productive intelligence staff. ISAF X intelligence 
veterans came together in Heidelberg this April to 
discuss their performance in Afghanistan and to 
determine how we can improve Intelligence sup-
port in Afghanistan. 

During ISAF X, our soldiers worked with intel-
ligence professionals from around the world to 
provide Commander ISAF (COM ISAF) with clear, 
concise and relevant intelligence.  These soldiers 
performed superbly; but now the challenge is 
to maintain that momentum and to continue to 
progress.  This is no easy task as it takes honest 
reflection at what went right and what went wrong 
with ISAF X to improve the intelligence support for 
the mission in the future.  

LTC Douglas Mastriano, who led the After Ac-
tion Review (AAR) on behalf of the G2 and served 
as the ISAF X Joint Intelligence Center Director in 
Kabul, opened the conference by saying “My intent 
is to capture the major lessons learned during ISAF 
X so that we can improve how the CJ2 conducts 
Intelligence support in Afghanistan. What you 

contribute in this AAR can save lives.  It is deadly 
serious. I look forward to sharp, clear and hard 
hitting comments that can be used to improve our 
approach to the mission.” 

The conference included soldiers from over 20 
nations and 15 headquarters from across NATO.  
These encompassed soldiers who already served in 
ISAF, are preparing to deploy in support of ISAF or 
who support ISAF via reach back.  With this level of 
diverse viewpoints and experience, the confer-
ence was very productive and useful to future ISAF 
deployments. 

CPT Dennis de Waal, who served as the Intel-
ligence lead for KABUL, said; “This AAR will con-
tribute to the ISAF mission in many ways. People 
from around the NATO Intel Community came 
together and discussed their experiences from ISAF. 
Experiences being positive and/or negative can 
contribute to improved results in ISAF. Publishing 
these experiences will smooth the path for all those 
who come after us.” 

The results of the AAR were widely published 
in NATO and it is the desire of the LAHD G2 staff 
that future staffs deploying to Afghanistan will learn 
from these  experiences to continue to move the 
mission forward.

Maintaining the Momentum in Afghanistan 
ALCC HQ HD G� conducts post deployment After Action Seminar

By ALCC HQ HD G2 Division
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Wrap up!

(continued from page 5)
The training was organised into a five-day course 
that is separated into three day instruction sessions, 
followed by two days of field exercise scenarios.  
The training was kept as practical as possible.  The 
topics covered included: first aid; CBRN; orientation 
and navigation; negotiation and mediation; mine 
awareness; radio procedures; psychological aspects 
of missions; international law, human rights law; 
cultural awareness with a specific emphasis on 
religious issues.

The field training put many of these topics into 
realistic practices. Such as trying to negotiate pas-
sage through a roadblock or evacuating personnel 
from a vehicle that has entered a minefield. The 
last phase of the training consisted of a scenario 
involving being ambushed, taken hostage, rescued 

and then escorted out of a dangerous area to a 
pick up point by a BMP armoured vehicle. Once 
these tasks had been completed the participants 
were flown out on a Hip helicopter to safety.  

For anyone who has not been in the military 
the training was intensive.

Obviously, the training did not prepare the civil-
ians to perform a military role but sometimes being 
a team player means knowing just enough that you 
don’t get in the way of your own team.  

The course provided that level of knowledge 
and that should make our civilian staff feel more 
confident that they are prepared for the challenges 
in an operational environment and it should also 
reassure the military to know that in a crisis their 
civilian colleagues won’t be the hindrance that they 
feared.

(continued from page 10)
All in all the FSC activities found reasonable 
response with families and dependants, clearly 
indicating the necessity of such an instrument.

In an address to the HQ staff the Commander, 
Lieutenant-General Roland Kather, during an Inter-
nal Staff Training following the deployment period, 
emphasized the necessity for an instrument like the 
FSC again, and underlined the fact that under his 
tenure it always would be an integral part of any 
deployment of the HQ.

Family Support centre (depends in the focus) part two

Nato civilians get dirty too part two

Reunited

ALCC Headquarter Members during the Reuniting Ceremony The Headquarter Colours forming up for the Ceremony

Lieutenant General Kather honoring the ISAF Veterans and the personnel who stayed back 
with a salute

First Sergeant Chief Bosschaerts being awarded the NATO Meritorius 
Service Medal for outstanding Performance during the ISAF Deployment

A number of Family Members used the occasion to attend the Ceremony



(cutline on page 2)




