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Gen. David D. McKiernan, Commander
Allied Land Component Command Heidelberg

With the New Year well upon us, I
sincerely hope that everyone enjoyed
the holiday season to the fullest. Look-
ing ahead, the next several months will
allow NATO to increase it readiness
across the command structure and to
build the capabilities of future mem-
bers and partners of the Alliance.

Since the publication of the last
Observer, this headquarters has signifi-
cantly increased its training and readi-
ness level through its execution of Ex-
ercises BOLD LYNX and STEADFAST
JAW. The successful execution of
BOLD LYNX enabled the further refine-
ment of our deployment procedures
and directly set the conditions for
STEADFAST JAW. Although not with-
out its challenges, our execution of
JAW was a clear success, fully training
the Forward Command Element (FCE),
one of the two components of our
Land Component Command (LCC)
concept. The knowledge and skills that
each of you learned and honed during
these exercises will serve you well as
we continue to refine our LCC concept.

Through the next couple months, I
would ask that we continue to make
the most of our opportunities through
Staff Academic Training I and Exercise
CITADEL CHALLENGE to hone further
our techniques and procedures for
commanding at the land component
level. In this day and age, we must
stand ready to deploy in support of
whichever mission the Alliance calls us
to perform. That call to duty can hap-
pen at any time so it is imperative we
stay trained and ready.

Sadly, this will be my last contribu-
tion to the Observer, as I will relinquish

command of this headquarters in April
to Lieutenant General Lather, the deputy
commander. The good news is that LTG
Lather is the next commander, and he
will be tremendous for this headquar-
ters. I would like to take this opportunity
to thank each of you for all your hard
work, dedication, and contributions to
the success of this headquarters and to
the Alliance as a whole. It is solely
through your efforts that this headquar-
ters has successfully moved along the
path of transformation to become the
fully operationally capable organization
that it is. You represent the best of what
each nation brings to the Alliance, and
you should look with pride upon both
your past accomplishments and your
potential for future achievements.
Carmen and I have been honored by the
opportunity to serve with you as a part
of this vital Allied headquarters. Your
work has been essential to contributing
to the Alliance’s health and vibrant fu-
ture. We wish all of you the best for the
future, and we look forward to the op-
portunity to serve with you all again.

Commander’s Message
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Mission Ready

NANATO Steadfast Exercise Series TO Steadfast Exercise Series 
Completes TCompletes Training Certificationraining Certification

Plane crashes, humanitarian assistance, soldier deaths, displaced civilians
and refugees or even possible combat missions, while soldiers deploying for a
peacekeeping mission and getting acquiesced of provoking a war in a country
that requested the help of NATO forces. 

These types of
(fabricated) scenar-
ios are just a few
tasks Allied Land
Component Com-
mand Headquar-
ters, Heidelberg
was challenged
with during the
STEADFAST JAW
2006 exercise; or
better known to
ALCC as SFJW06,
command post ex-
ercise held in Istan-
bul, Turkey from
Nov. 9-22.

STEADFAST
JAW 2006 was the
final exercise in a
series of training events that has lasted about two years to prepare and certify
the NATO Reaction Force 8 for future operations.  The two year training event
included live and virtual training exercises throughout Europe and Africa.

Some may question why it takes so long to prepare units in the military for
future operations, but let me explain the training objective that soldiers need to
be skilled on to accomplish these type of missions.

SFJW06 simulated a peacekeeping mission on a fictitious island region
named “Mada Verda.” After previous mounting tensions endangering an ongo-
ing UN mission, a NATO force had to deploy an NRF followed by a Forward
Liaison Reconnaissance Team (FLRT) and finally a combined and joint multi-
national peacekeeping force consisting over 21 nations from around the world
to stabilize the activities of an island region and establish the conditions for
United Nation forces and International Organizations to provide humanitarian

Staff officers brief and command group leadership get briefed at an Operational up-
date in the Joint Operations Center daily brief during STEADFAST JAW 2006 held in
Istanbul, Turkey.

By: Maj. (US) Michael Indovina, Deputy PIO ALCC HQ HD
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Mission Ready

aid while ensuring a stabilized security situation in the region. While at the
same time creating a situation that does not discredit a legitimate government
that will continue to operate after the assistance organizations depart the re-
gion. A somewhat complicated task. 

The unique aspect of the SFJW06 exercise was that it integrated the
ALCC HQ staff in Istanbul and Heidelberg, Germany while working with three
other locations throughout Europe. Where the Maritime Component Com-
mand, Northwood conducted their training in Northwood, Great Briton and the
Air Component Command trained their staff process in Ramstein, Germany. In
addition, the Exercise Control (EXCON) at the Joint Warfare Center in
Staranger, Norway controlled the activities of the exercise while Joint Forces
Command Brunssum monitored all activities.
The aim of this exercise was to have the ALCC HQ, HD Fully Operational Ca-
pable and certified to deploy into a real world military operation.

In the end of exercise or as soldiers know it “ENDEX” was declared on
Nov 21st, the SFJW06 training objectives have been met. 
“I am convinced by what I have seen over the last days that you have truly un-
derstood the guidance and
lived up to the command’s
expectations,” said Gener-
al David McKiernan, Com-
mander ALCC HQ, HD. He
also added, your outstand-
ing team effort has suc-
cessfully concluded two
years’ of intensive work
and finally led to this su-
perb result for our head-
quarters.

As soldiers and civil-
ians of ALCC redeployed
back to Heidelberg and get
back to their daily garrison
activities they felt a great
accomplishment that they
are ready for any mission
that faces them in the fu-
ture.

Personnel from the ALCC HD HQ staff track statistics of ongoing opera-
tions during STEADFAST JAW. In sections and branches, staff officers and
non-commissioned officers conduct planning, coordination and briefings
in support of current and future operations in support of the HQ’s mission.
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Around the Headquarters

ALCC Leans Forward into 2007ALCC Leans Forward into 2007

As 2006 came to a close ALCC
Heidelberg finished with a bang upon
the completion of STEADFAST JAW
2006. The exercise conducted by the
headquarters in Istanbul, Turkey, was
the culmination event of many training
opportunities that led ALCC HQ HD to
a Fully Operational Capable status.
While closing this short chapter to the
command’s history even more chal-
lenges and training opportunities will
arise in 2007.

“This is a trained and ready head-
quarters,” said General David D. McK-
iernan, Commander, ALCC HQ, HD,
during his annual Christmas address
to the command in mid December
closing out 2006.

Although there are several areas
of continued training and work that
needs to be perfected in the upcom-
ing year, ALCC will be up to the task
as it has done in the past.

Like any other organization, the
new year begins with mission focused
events. 

First on ALCC’s agenda, is to oc-
cupy its new facility Building 99, which
was handed over to the command in
late 2006. Staff sections are now es-
tablishing operations in their new work
spaces.  This new facility will enable
ALCC the operational capability to
command and control expeditionary
operations from a permanent location. 

As the move-in continues, the
staff will gain the opportunity to hit the
outdoors while developing their winter

warfare skills. The aim for this mission
is to provide basic survival techniques
enabling our soldiers to conduct mis-
sions in a cold weather climate as well
as conduct team building events and
at the same time establish cama-
raderie amongst one another.

Along with moving staffs around
and supporting partner units in their
training, ALCC will continue to capital-
ize on the experience gained through
the STEADFAST JAW series of exer-
cises and develop the staff further dur-
ing cyclic internal training called Joint
Battle Staff Training and Staff Acade-
mics. This training used to be referred
to as the Commander’s Conceptional
Training, but the JBST&SA will be
more focused in nature to the

ALCC personnel getting established in their new work
areas in Building 99, the new HQ staff building in
Heidelberg, Germany.

By: Maj. (US) Michael Indovina, Deputy PIO ALCC HQ HD
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Around the Headquarters

training audience and type of training
to be conducted for future missions
involving the staff.

Although this is just a tease of
what the beginning of 2007 brings to
ALCC, we continue to support NATO
real world current operations in many
staff functions.

ALCC will also continue to move
forward in support of the Alliance’s
premier Partnership for Peace activity
while preparing the headquarters for
exercises Cooperative Longbow and
Lancer in Albania in 2007. We will
move forward with a successful PfP
engagement with the NATO-Russia
Initiative and take any opportunity to
support and lead this programme for
NATO. 

With that said, some would say
this is a full plate, but ALCC training
and operational focus activities will
also include two changes of com-

mand. Gen. McKiernan will rotate out
of command in early April and then
be succeeded by ALCC Deputy Com-
mander, Lt. General Karl-Heinz Lather
as the commander until his successor
arrives in October 2007.

As we focus our staff on PfP ac-
tivities, soldier skills and supporting
our partners in the Alliance, ALCC will
use these events and others to capi-
talize on the great efforts and accom-
plishments from STEADFAST JAW 06
while keeping the ALCC HD trained
and ready for any future mission in
2007 that could be handed to us. 

ALCC moving forward and ready
for any mission in 2007.

Soldiers and civilians from Allied Land Component
Command HQ HD, begin installing new telephone
systems in staff section areas as part of the occupa-
tion phase of the ALCC's new staff building in Heidel-
berg, Germany.

Staff officers and noncommissioned officers attend a
operational brief during a recent staff academic train-
ing session (SAT1). 
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Interoperability

as reachback and to support the mis-
sion in Afghanistan.”

These voluntary rotations are a
win-win for NATO and ALCC Heidel-
berg.  Heidelberg provides solutions
for critical manning shortages, gain
valuable ISAF experience and support
an incredibly important mission.
Thanks in part to these short-term de-
ployments; nearly 50% of ALCC G2
personnel have recent ISAF experi-
ence. This brings a level of compe-
tence and expertirrison duty. Not only
does forward deployed troops help
ISAF but so does the reachback mis-
sion.
Intelligence Reachback Support

The support to the ISAF mission
does not end with deploying person-
nel to Afghanistan. ALCC G2 branch

By: Lt. Col. (US) Douglas Mastriano; Intelligence Branch

Familiar faces is one aspect of
ISAF (International Security & Assis-
tance Forces) Headquarters in Kabul,
Afghanistan you will experience upon
your arrival. ALCC personnel are cur-
rently working in the Joint Intelligence
Center, the Joint Operations Center
and CJ2X.  Forward deployed volun-
teers from Allied Land Component
Command, Heidelberg soldiers do
there part while supporting NATO’s
most important mission.  
Forward Deployed Heidelberg Sol-
diers 

Forward deploying ALCC Intelli-
gence Branch soldiers in support of
ISAF personnel vacancies was devel-
oped in late 2005, with the first Heidel-
berg “A-Team” deploying in January
2006 in direct support of the ISAF VIII
CJ2.  Since then,
14 ALCC HD G2
soldiers have de-
ployed in support
of ISAF VIII, IX and
X with the Heidel-
berg soldiers often
playing central
roles in the head-
quarters. 1SC
Gilbert Bosschaerts
(BE Army), from
Heidelberg, who is
currently serving as
in ISAF X in Kabul
said, “This is a
good opportunity
and the training will
help us do our job

Forward deployed soldiers from ALCC HD’s Intelligence Section support ISAF Head-
quarters at a critical time during mission support. Personnel from the G2 section pic-
tured are: (right to left) Lt. Col. Douglas Mastriano (USA), OR-7 Sylvia Realgarcia
(USA),OR-8 Marcel Kaniak (SLO), Lt. Col. Mick Tingstrom (USA), Lt. Col. Paul Walter
(USA), OR-7 Gilbert Bosschaerts (BEL), Capt. Francois Dejonge (Netherlands), OR-7
John Centuolo (USA), OR-7 Anders Paavo Jensen (DEN), 1st Lt. Duval Link (Canada)
and Maj. Eric Gjerdstad (DEN)

G2 Soldiers Support ISAF Close Up
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Interoperability

NCSA Sector Heidelberg
Hand Over

coordinated with ISAF & Joint Forces
Command Brunnsum to provide intel-
ligence reachback support to the
Afghan mission. These products have
proven valuable to the mission, taken
some pressure off of the ISAF staff
and are used throughout the NATO
command to gain situational aware-
ness of the Area of Operation.

Not only does experience and as-
sistance help ALCC and ISAF, but it
provides creditability to a capable
headquarters. 

More importantly for Heidelberg is
that the ALCC G2 has over a year of
ISAF experience. This has earned
ALCC G2 quite a bit of respect in NATO
and translates to the impressive fact
that ALCC Heidelberg G2’s ISR and
Current Operations Branch is 100%
current on the ISAF mission. Even more
remarkable is that everyone does their
part, everyone contributes and every-
one briefs the command. Native speak-
ers do not dominate the reachback
mission. Each member of the ISR &
CUROPS branch has a unique skill to
bring to this ISAF support mission.

It does not get any better than that!

By: Maj. (US) Michael Indovina; DPIO/ ALCC HQ, HD

Lt. Col. Norbert Hanisch (left) incoming commander
NCSA HD, Lt. Gen. (DEU) Ulrich Wolf, (center) Com-
mander, NCSA, (Shape) and ceremony senior officer,
and Col Stephan G.J. Will, (right) outgoing commander
NCSA HD exchange salutes with the troops during the
change of command ceremony held on Jan. 25.

Col Stephan G.J. Will handed over
command of the NATO Communica-
tions and Information Systems Service
Agency-Sector Heidelberg to Lt. Col.
Norbert Hanisch; both colonels from
the German Army, here in Heidelberg’s
Campbell Barracks Casablanca Room
on January 25, 2007.

Lt. Gen. (DEU) Ulrich Wolf,
Commander, NCSA, (Shape), resided
over the change of command ceremo-
ny said; this certainly is a remarkable
day in the very young history of NCSA
Sector Heidelberg. I clearly remember
presiding over the change of command
ceremony two years ago when Colonel
Will took authority over the newly
formed and transforming NCSA Sector
Heidelberg on 21 January 2005.

The change of command is a
historical day that dates back to the be-
ginning of military history and organiza-
tional structures. A historical day for two
military leaders: one officer relinquish-
ing his military command authority and
the other gaining command authority.

“This is a good opportunity 
and the training will help us 
do our jobs as reachback,” 

said 1SC Gilbert Bosschaerts (BE Army)
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ISAF Support

Liaison: Bridge between CulturesLiaison: Bridge between Cultures
By Lt. Col. (US) Terrence G. Popravak, Jr., Air Liaison Element

Impressions, facts and percep-
tions are what make the world go
around. It also assists in the forming
of opinions and the support basis
from the public, political leaders, in-
ternational influencers and key lead-
ers in the region for NATO’s current
mission in Afghanistan. 

Recently, Lt. Col Terrence G.
Popravak, Jr. returned from a forward
deployed liaison position within the
CENTAF CAOC’s Strategy Division in
support of ISAF Headquarters in Kab-
ul, Afghanistan. 

Throughout the mission, Lt. Col.
Popravak helped build the operational
plans to integrate and synchronize Air,

Space and Information Operations
capabilities with the Joint Force. This
liaison was vital to ensure that land
and air forces worked together to
achieve the commander’s objectives. 

The two forces had differences in
their approach to the operational art.
The land forces favored more decen-
tralized process than the centralized
process common within the air
forces. With two different planning
and coordination processes, it made
for some challenges in integration and
synchronization.

Nonetheless we had a unique op-
portunity to devise innovative air op-
erations in conjunction with the land
commanders’ schemes of maneuver
under COMISAF’s Counterinsurgency
(COIN) campaign plan in Operation
OQAB (Eagle in Dari language).  At
times we found somewhat skeptical
audiences, but with persistent, pa-
tient effort and some good mission
results we overcame resistance to
creative air employment in COIN op-
erations and improved communica-
tions and cooperation.

The Air Component worked very
hard to deliver Air, Space and IO ef-
fects to help attain COM ISAF’s ob-
jectives. By gaining positive effects
and a better coordinated effort, the
mission to influence the public while
improving security to allow for more
reconstruction and development proj-
ects in support of the Afghanistan
people continues to be accomplished
in support of NATOs ISAF mission.

Lt. Col. (US) Terrence Popravak pictured near a Canadi-
an Armored Patrol Vehicle at Kandahar Airfield, Decem-
ber 2006. This vehicle was one used in an effort to influ-
ence the local populace during support missions within
the Area of Operation.
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Around the Headquarters

Civilian Pre-Deployment Refresher CourseCivilian Pre-Deployment Refresher Course
By: Insa Ponomarev, (DEU) Senior Translator, and NATO Civilian

As members of a deployable head-
quarters, NATO civilians based in Hei-
delberg must participate in pre-deploy-
ment training at regular intervals to
maintain their deployability status. 

On December 7, 2006, 14 NATO
International Civilians from ALCC HQ,
Heidelberg attended the Civilian Pre-
Deployment Refresher Course at the
Koninglijke Military School in Weert,
Netherlands. 

The one day refresher training con-
sisted of mine awareness, chemical bi-
ological radiological nuclear (CBRN),
and first aid training. 

The trainers – all experienced in-
structors at the Koninglijke Military
School – limited the use of PowerPoint

and concentrated on including as many
practical exercises into the one-day
course as possible. The exercises were
short but effective, thus serving as an
ideal refresher for the main course,
which incorporates more detailed prac-
tical exercises within the curriculum. 

While some shortfalls were identi-
fied, the instructors were flexible and
found a way to offer a successful train-
ing opportunity for students. One of the
shortfalls identified by the participants
and trainers alike was the lack of NBC
equipment for NATO civilians at their
peacetime locations. This makes it im-
possible for civilians to practice NBC
drills prior to a deployment. The trainers
adapted to the limitation and compen-
sated by sharing experiences on the
topic and conveying as much informa-
tion as possible in the short time allot-
ted.

Other training opportunities we
civilians capitalized on were our first aid
skills - a vital skill needed on today’s
battlefield and in garrison environ-
ments, not least due to the terrorist
threats around the world. As the day
continued, we took notes, examined
and made use of the Dutch gas/protec-
tive mask, and studied different types
of ammunition and their effects. 

In the end, the day was a success.
The 14 civilians improved their knowl-
edge, refreshed their deployment skills,
and continue to be ready to support
ALCC HQ when and if the call should
come to support the NATO mission.

NATO Civilian, Constance Louladaki, AA DCOS Ops,
performs CPR on a “mock-up” person during a recent
pre-deployment refresher course. 
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The rapidly increasing threat from
Improvised Explosive Devices in all ma-
jor NATO operations is leading to
change for NATO in adjusting its pre-
deployment preparations and within
Tactics, Techniques and Procedures
(TTPs) on this subject. 

In 2006, besides working on new
NATO Countering Improvised Explosive
Devices doctrine, G-Engineer’s main fo-
cus was to target the training effort to
mitigate the IED threat at the tactical
level.

With the expansion of the NATO
mission in Afghanistan, JFC Brunssum
with the support of ALCC HQ Heidel-
berg and SACT Norfolk has developed
a comprehensive ISAF predeployment
training package for C-IEDs.

Planning started at the beginning
of last year between these organiza-
tions and the final product was estab-
lished: the NATO led centralized C-IED
Train the Trainer Course. 

The course itself covers a two
week period. The first training week
provides common tactical C-IED train-
ing. While the second week provides
NATO battle staff C-IED training fo-
cused on the operational and strategic
level effects. In the end, officers and
senior NCOs can now return back to
their units or national training organiza-
tions and deliver a C-IED training plan
at the unit and battle staff level.

Throughout the development of the
course, areas were divided up to com-
plete the project; SACT took on the re-
sponsibility of the course academics,

with close support by the ALCC G-En-
gineer Division, with cooperation with
SACT we developed the training re-
quirements and course objectives. The
course required the use of USAEU-
COM’s training facility at the Joint
Multinational Readiness Center (JMRC)
in Hohenfels, Germany. JMRC’s model
of for C-IED predeployment training
was used as a guide and adjusted to in-
corporate tasks and procedures into a
package for NATO. 

ALCC Heidelberg was delegated to
provide reception, staging, movement,
training integration and a lessons
learned process for the course. ALCC’s
Headquarters Support Group formed
the Real Life Support Element who pro-
vided all the necessary services to the
attending students and support person-
nel. In addition, HQ subject matter ex-
perts supported the course with instruc-
tion and logistical support from the G-2,
G-6 and Command Group branches.

The last course was completed in
December 2006 and for the year over
128 students from 20 nations (1 PfP na-
tion) and 5 NATO organizations were
successfully trained. In 2007 four addi-
tional courses are scheduled.

G-Engineers Help Develop TtT Course

By: Maj. (CE) Jiri Pfajfr, G-Engineer Intelligence 
Staff Officer

Preparing for Operations

A military vehicle encounters a simulated Improvised
Explosive Device during the CIED Course held at Ho-
henfels, Germany training area.
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Around the Headquarters

On the Lighter Side

Meetings, exercises, more meet-
ings, training events, and more meet-
ings — a typical day or month for most
military organizations throughout the
world.

Although we must continue to
move forward with organizational re-
quirements, since this is our business
and battle rhythm, the ALCC NATO
Wine club has scheduled several ses-
sions of lighter requirements or “morale
builders” on the calendar for ALCC’s off
duty hours.

Last month, the NATO Wine Club
began the first of a series of cooking
classes for the upcoming quarter. The
first class was held on Feb. 21 on
Campbell Barracks in Heidelberg.

The cooking school’s Chef de Cui-
sine instructing the headquarters’
members is Lt. Col. (ret.) Edgar
Schirmer.  On the first of three classes
the cuisine prepared was the freshwater
carp fish.

The carp is primarily found in Eu-
rope and North America. Carp is a tra-
ditional Christmas Eve dish in the
Czech Republic, Slovakia, Germany,
Croatia and Poland. For the recipe you
can find the instructions on the local
WISE page on the NATO WINE CLUB
folder

“The NATO cooking school in AL-
CC is always one of the highlights of
the NATO Wine Club and very well ap-
preciated,” said Mr. Wolfgang
Dahlheim, event organizer.

For the first turn out, we had 11
participants from four different nations
involved. According to Dahlheim, the
cooking school is open to all ALCC per-
sonnel and spouses. 

Each event of the cooking school
will have a different cuisine prepared.
We look forward to the next dish to be
served. In March it will be an Italian cui-
sine and in May an Asian dish.

Previous experience in cooking
would be helpful but is not required.
Don’t forget your apron!

Participants from ALCC HQ and the NATO Wine Club
Cooking School observe Chef de Cuisine Lt. Col. (ret.)
Edgar Schirmer prepare the first dish of Carp. The AL-
CC Wine club will have a series of three classes teach-
ing participants how to prepare culinary dishes.

By: Maj. (US) Michael Indovina, ALCC Deputy PIO

Chef de Cuisine Lt. Col. (ret.) Edgar Schirmer, ALCC’s
cooking school instructor demonstrates the proper
technique in preparing Carp.
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Preparing for Future OPS

ALCC Jumps into 2007 with SAT

floor with an address to the HQ key
leaders. In his address he offered
some thoughts on the decision mak-
ing cycle, which dictates all activities
within a HQ staff process.

While offering his “food-for-
thought” to the participants, Gen.
McKiernan initiated the process that
guided all staff members through the
rest of the weeks schedule. The over-
arching aim always being to do every-
thing to increase the performance of
the HQ beyond what was reached
with the Final Operating Capability
status reached in fall 2006.

Throughout the following days
what followed was a series of aca-
demic events that included subject
matter expert briefings, intellectual
discussions, syndicate work groups
and practical phases, which were in-
corporated in a special NCO training
event conducted by the HQ Com-
mand Sergeant-Major.

All attendees were challenged to
internalise again the findings from
Steadfast Jaw 2006 and to develop
applicable processes and procedures
for the incorporation into their section
basic documents. Significant time
was spent on issues concerning how
to identify and train joint parts and
procedures for influencing Campaign
Synchronization and the Joint Target-
ing Process. “Jointness,” was also an
issue when the role of joint enablers
was presented (e.g. air assets) with
regard to Land Operations discus-
sions were engaged in.

This past February Allied Land
Component Command Headquarters
Heidelberg (ALCC HQ HD) dedicated
a full week to take advantage of the
lessons learned from exercise Stead-
fast Jaw 2006, and to keep the pro-
fessional level of all staff members
which was reached last year.

In a comprehensive training
event, the Staff Academic Training
(SAT), the staff focussed on a number
of topics and activities aimed at fur-
ther improving its capabilities. During
this training session the staff made
extensive use of the new HQ building,
which was handed over in September
last year and occupied by a number
of divisions during the recent weeks.
As expected the facility provided
state-of-the-art working conditions.

Opening the week of staff train-
ing, Gen. David D. McKiernan, com-
mander, ALCC HQ HD, opened the

By: Lt. Col.  Hans Gemballa (DE); Chief Public Information Officer
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Staff officers from around the ALCC HQs; participate
in a syndicate work group regarding the identifying of
joints requirements during the Staff Academic Training
event taking place from Feb 12- 15, 2007 in Heidel-
berg, Germany.
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Knowing Your HQ

Within the SAT sessions, a very
realistic and current issue was dis-
cussed, the role Counter-IED (C-IED)
plays into NATO operations. In an
comprehensive briefing the HQ G-En-
gineer division supported by G2 pre-

sented the results of extensive work
in the so-called C-IED Working
Group, which is aiming at identifying
ways and means to cope with this
asymmetric threat. ALCC HQ HD is
the Land Expert for this topic in ACO
and is also providing assistance to
ISAF in this field of operations.

Summarizing the results of this
first internal HQ training event in 2007
the conclusion was that it significantly
contributed to keep and even in-
crease the level of professional ex-
pertise in the HQ. It offered a forum to
discuss the Lessons Identified from
exercise Steadfast Jaw 2006, in No-
vember 2006, and to integrate the
findings into the conceptual frame-
work of Allied Land Component Com-
mand Headquarters.

17

Gen. David D. McKiernan, commander, ALCC HQ, HD,
provides command guidance about the HQ’s decision
cycle for future operations during a key leaders ad-
dress in February 2007. 

Who’s who in the ALCC HQ Heidelberg ? 

One of our 20 nation partners: Belgium

Country: Belgium
Population: 10,379,067 (July 2006 est.)

Capital: Brussels 
National Holiday: 21 July (1831): 

Ascension to the Throne of King Leopold I
Land boundaries: 1,385 km

Coastline: 66.5 km
Climate: Temperate; mild winters, cool 

summers; rainy, humid Background 
NATO relationship:Original partner country 
* ALCC HQ HD participation:  19 Officers / 61 NCOs / no civilians

Belgium became independent from the Netherlands in 1830; it was occupied
by Germany during World Wars I and II. The country prospered in the past half
century as a modern, technologically advanced European state and member
of NATO and the EU. Tensions between the Dutch-speaking Flemings of the
north and the French-speaking Walloons of the south have led in recent years
to constitutional amendments granting these regions formal recognition and
autonomy

(Source: CIA World Fact Book and Belgium National Element, ALCC)
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Training to win...

This year Germany and even
Europe was limited in snow accumula-
tion, but this did not stop ALCC HQ HD
from performing its annual Winter War-
fare Training held in Füssen, Germany
within the Allgäu mountain region.

Three four days sessions were
planned for the staff and their families
of our HQ. Although a training event
was the major aim, the additional aim
for the training was team building,
family support and professional de-
velopment.

Some may ask with NATOs pri-
mary mission being in a warmer loca-
tion rather than a snow covered cli-
mate; why winter warfare training?
But, as a diverse and flexible NATO
force structure our soldiers need to be
trained in a variety of climate type
training tasks to be able to support
NATO in any mission, anywhere. 

The four day training package
consisted of a day of military training
that focused on surviving and ma-
noeuvring in a winter environment. The
military training was instructed by Lt.
Col. Basener and the German Moun-
tain Division near Füssen. A number of
participants also took advantage of the
German Mountain Division Ski School
offer to teach first time skiers or for
some previous ski enthusiasts en-
gaged in a refresher course for second
time attendees. Following the military
training sessions HQ soldiers, families
and civilians had the opportunity to put
their training to the test or just enjoy
the slopes!

In conjunction with the training
the German Mountain Division hosted
a Bavarian style buffet to show case
the German culinary of the region.
This gave all participants an opportu-
nity to get to know one another and
build new friendships among the HQ
team members.

Along with the training, some at-
tendees chose to see some of the area
attractions. For example the historic
and world known castles like
Neuschwanstein and Hohenschwan-
gau and the Wieskirche in Steingaden.

Füssen was the base for the
training and team building event but
with the limited snow and different
skill levels of the participants, the re-
gion gave many choices to perform
these new and refreshed skills taught
during the winter warfare training.
Some areas used to ski were 

WWT: Winter Warfare Training
Submitted by the Morale Welfare Activities Section, HSG

Participants from ALCC HQ HD, stretch and gain their
breath at a break on the slopes during the military
training session of this years Winter Warfare Training
program held in Southern Germany.
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A member of the ALCC HQ HD gains instruction on
how to become an avid ski enthusiast. The technique
being taught is the pigeon toe. This is a technique
used to slow a skier down and/or to come to a con-
trolled stop.

Members of ALCC HQ HD who took part in this years Winter Warfare Training gain experience and techniques on
how to negotiate a rising slope on skies. In the background is the picturesque view of the Allgäu Mountain Region
near Fussen, Germany.

Zugspitze Arena in Austria, beginners
went to Biberwier and intermediate
and expert skiers at Bichelbach and
Leermoos ski resorts.

In all the time was very fun and
well organized for all who participat-
ed. It also gave some an appreciation
for what it will take to work military
operations in a snow filled environ-
ment. Throughout the four sessions,
there were a total of 223 participants
from the Headquarters, including fam-
ily members. 

And finally from the trip organiz-
ers, it was a pleasure serving the
members of the HQ, and the HSG
Support Group is looking forward to
spending some time with you and
your families at next year’s event. We
hope the people who did not make it
to Füssen this time can join us next
year.
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Around the Headquarters

Not everyone can say: ‘I have all
the resources I need to get through
the day.’ Resources not only being
money but it could mean assistance
from outside organizations, patience,
someone to talk to or something
many employed people take for
granted-- health insurance.

Throughout the holiday season
most people don’t take the extra
time to slow down from a busy world
and a frenzy of additional activities
and think about others that may not
have it as good as they do. 

However, this season the NATO
Spouses Club took the time to slow
down from the holiday hustle and
bustle and looked outside the normal
viewpoints for someone that could
use a helping hand this year.

On Dec 18, the Allied Land Com-
ponent Command HQ Heidelberg’s
Spouses Club donated their time and
a monetary donation to a local Hei-
delberg family that is in need of as-
sistance.

Mrs. Mandy Bahre and her family
were the recipients of the NATO
Spouse’s Club annual Christmas
lunch donation activity. 

Bahre is the mother of three
kids here in the Heidelberg commu-
nity. Not the normal family life that
one would be used to. The Bahre’s
have two of their three children that
are diagnosed with a rare disease re-
lated to Muscular Dystrophy. This
rare element of MS has no common
cure at this time. 

This particular element of MS is
typically seen in much older and eld-
erly people. As this is the reason
there is not much one can do for the
children. Research continues accord-
ing to Mrs. Mandy Bahre, but she
doesn’t think it will be in a timely
manner to help her two children.

The Bahre family was very ap-
preciative of the donation from the
NATO Spouses Club. She added that
the donation is a touching thought of
kindness of people in our community. 
The NATO Spouses Club holds their
Christmas lunch in early December
each year.  “Board members donate
a gift at the lunch and members of
the club then purchase tickets that
are then raffled to the attendees,”
said Mrs.Gisela Cuthbert, president
of the NATO Spouses Club.

NATO Spouses Club Helps Local Family

By: Maj. (US) Michael Indovina, Chief Media Operations

Ms. Mandy Bahre, center, recipient of the NATO
Spouses Club Christmas donation receives flowers and
a monetary gift for her and her family through a tough
time. Presenters were (left to right) Mrs. Gisela Cuth-
bert, president NATO Spouses Club, Ms. Julie Severin,
Diakonisches Werk Heidelberg, Mrs. Silvia Redeker,
NATO Spouses Club and Ms. Heidi Farrenkopf,
Geschaftsfuhrerin, Diakonisches Werk Heidelberg.
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Around the Headquarters

Military athletes from around the
world competed in the 2007 CASTA
Military Ski Championships in Dobbia-
co South Tirol, Italy beginning on Jan
28, 2007.

Not only athletes from around the
world competed, but a local ski team
from ALCC HQ HD participated and
won honors in the annual competition.
The team was a detached element
from the Winter Warfare Training ses-
sion that took place near Füssen, Ger-
many.

Participants from the HQ were
Maj. (IT) Renzo Martini, DCOS OPS
Coordination section, Lt. Col. Per San-
gren (SWE), Training and exercises di-
vision and Ms. Beulenes from the per-
sonnel section. Martini came home
with honors while finishing 3rd in the
15 Km cross country race and 2nd on
the giant alpine slalom.

Sangren and Buelenes finished
the 15 Km race and the team sprint af-
ter a very challenging and positive per-
formance.

“Although our team had a short
ski training preparations the perform-
ance from the team members was ex-
cellent,” said Martini, the team captain.

The CASTA championship con-
sisted of events ranging from a 15 km.
cross-country race, a sprint cross
country match and a giant alpine
slalom. Competitors came from all
from NATO HQ's, partnership for
peace nations and national athlete
teams from Europe, the United States
of America and Argentina.

Competition was not the only aim
of this event but like the winter war-
fare training conducted within our
HQ’s, the Military ski championships
2007’s charge was to build on winter
warfare awareness within NATO HQ's
as well as promote team building,
professional development and most
importantly strengthen the friendship
spirit between different armies and
military units that have Alpine and
mountain traditions.

Martini added, that this years
competition with the support from the
command group and HSG was a
great success and looks forward to
more participation from ALCC HQ HD
athletes in next years championship.

ALCC HQ HD team member and CASTA Military Ski
Championships 2007 competitor digs hard to gain
ground during the sprint cross country match in Dob-
biaco South Tirol, Italy.

Local Ski Team Takes On and Wins 
at Italian Ski Championship
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Honours

During a recent ceremony held in Heidelberg, Ger-
many, Lt. Col. (US) Thomas Andrew Leto, (G6) was
awarded the NATO meritorious service medal for his
outstanding performance and exceptional service
while serving as the Deputy Commander for the NCSA
–Sector Heidelberg.

Lt. Col. (ES) Ilmar Tamm and his wife Annika, cut the
ceremony cake during a celebration held at 31 middle
recognizing Estonian’s 89th anniversary of their Inde-
pendence Day held on Feb. 22

Gen. David D. McKiernan, Commander, ALCC HQ,
HD, presents the certificate of commendation to Mr.
Sebastian Gawlas, S6 for his outstanding performance
in support of G6 and NCSA.

Mr. Willy Gruwez, S4 and HSG, receives a the Certifi-
cate of Service from Lt. Gen. Karl-Heinz Lather,
Deputy Commander, ALCC HQ HD for his continued
and dedicated service of 20 years serving NATO.
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It’s not about the Gizmos! 
As personnel report to our

Headquarters, there is often an in-
herent anxiety associated with a
change of duty location, especially
if it’s in a different country.  Many
soldiers and families are faced
with leaving behind the comforts
of their national Armies, and sup-
port agencies and forced to cope
with the challenges of a strange
and sometimes intimidating envi-
ronment.  Quite often new arrivals
find themselves thrust into the
world of NATO jargon/acronyms,
unfamiliar routines, and different
rank insignia, emerging technolo-
gy and complex information sys-
tems.  Unfamiliarity with Informa-
tion Systems is probably the
greatest challenge to our incoming
service members.

However, it is important to
note (remember) that our nations
and armies chose to support this
great alliance with quality soldiers
like yourselves capable of adapt-
ing and excelling in varying envi-
ronments.  When confronted with
an unfamiliar systems such as our
WISE page, it may take some
time, but you will eventually mas-
ter the system and leverage it to
its fully capability.  Our offices are
filled with an abundant amount of
resident experts in NATO policies
and procedures.   Take the oppor-
tunity to actively engage others in

the work place and glean their ex-
periences.  Don’t hesitate to ask
questions.  I charge our veterans
members to willingly share their
knowledge and professionalism
with newcomers.

Remember, it is not the GIZ-
MOS that make it a great environ-
ment to work in, but it’s the cohe-
sion and interaction between peo-
ple within the headquarters that
makes us an effective organiza-
tion.  The boots on the ground
make the difference during exer-
cises and operational deploy-
ments.

We are not equipment and
systems. We are soldiers!

CSM’s Corner

Chief Warrant Officer C.V. Tkacz, MMM CD;
Command Sergent Major, Allied Land Component
Command
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