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1. OPENING REiViiiMS BY THE CHiiIR17!iAN. --- ---- 
1. THE CHAIR?'hiJÏ  r a i d  that he had no. spec ia l  r e p o r t  t o  

make on the  outcome of h i s  recent  v i s i t s  t o  Washington and 
Frankfurt  . He was, however, f o r tuna te  enough t o  be present 
i n  Washirigton on tlie r e t u r n  of General Eisenhov~er frorn h i s  
t o u r  of t h e  ITAT c n p i t i l s .  F u l l  r e p o r t s  had been publishe'd . 
i n  t h e  press  of h i s  addresses t o  Congress. He ernphasised 
t h a t  General Eisenhover 's  vievis i;,:ex>e held i n  high rega rd  
both by Congress and by the  people of t h e  United S t a t e s  a s  a 
nhole ,  and h i s  r e p o r t s  had had t h e  e f f e c t  of' c l a r i f y i n g  a 
number of i s sues .  Xe understood t hat General Eisenhower 
a a s  planning t o  l eave  t h e  United S t a t e s  f o r  Europe by sea 
a t  t h e  end of' t h e  week i n  opder t o  s e t  up h i s  new Headquarters 
i n  France. 

2 .  M r .  SpofforG r e f e r r e d  t o  t h e  r e p o r t s  which had 
appeûred i n  the  p ress  regariiing t h e  p o s s i b i l i t y  of t h e  KAT 
Agenc ie smov ing f romLondon  t o P a r i s .  While i t  w a s . t m e  
t h a t  t h i s  p a r t i c u l a r  mat ter  vms under d iscuss ion  betaeen 
t h e  i n t e r e s t e d  governxents,  no dec i s ion  had yet  been reached. 
As soon a s  t h e  p o s i t i o n  o f  t h e  United S t a t e s  Government was 
c l e m  he would make a stctement t o  t h e  Council Deputies.  

ii CL S Ha was f u l l g  aware t h a t ,  Po-. adrriinistr3ative laeasons, it - v - -  
e s s e n t i a l  t o  reach E ,  f i n a l  'dec.ision one way or  another  viith 
the  miniraurn of dei ay . 

3. THE COUISCIL DWUTIES: 

Took note  of t h e  Chairman's statement . 
II . 1uil;T O REiiRi!iil d\d!\iilii\;T . 

(5tqtemen.t by the  .Canadian ~ e ~ u t y ) .  

4. NR. RA$, of t h e  CaiioOinn Delegation, made a 
stûtement on t h e  Cmadian Rearmarnent ? l a a s ,  i n  t h e  absence 
of t h e  Cana6i.m Deputy owing t o  i l l n e s s .  M r .  Rae s a i d  t h a t  
t h e  statement contained 2 b r i e f  s u m a r y  of the high l i g h t s  
of t h e  nevc Cünadi.zn defence .prograrme which had been 
amouncecl i n  the  Cam-dian House of Commons by t h e  Minis te r  O 
Natioii î l  Def once on 5th Februîry,  1951. In!  announcing t h i s  
programme h ! ~ .  . C1mton had ernphasise?~ t llat the  der  ence 
progrumne aimed a t  t h e  preserva t ion  of peace. 

( a )  Estirnates. The Canadian Goverment proposed t o  spend 
on defence some $5,000 m, over the  next  t h r e e  years ,  of 
which some $1,600 m. would b,e spent i n  the  forthcoming f i s c a l  
year beginning 1 s t  A p r i i ,  1951 . In  a d d i t i o n ,  the  
Canadian Government proposed t o  seek advance cornmitment, o r  
o b l i g a t i o n a l ,  a u t h o r i t y  f o r  the  coming f i s c a l  year s u f f i c i e n t  
f o r  the  irnrnediate p lac ing  of cont rnc ts  on t h e  s c a l e  necessary 
f o r  the  accomplishrnent of the  t h r e e  year programme. The 
f i g u r e  of $1,600 m. was l a r g e l y  confined t o  d i r e c t  
expenditure by the  Department of National Defence and Mutual 
i d  It d i d  no t  cover a number o f ,  i tems included in t h e  
DFEC'S d e f i n i t i o n  of "defence expenditures" and i f  the 
scope were t o  be broadened t o  cover a l 1  these  items t h e  
f i g u r e  would be s u b s t a n t i a l l y  l a r g e r ,  Without allowing 
f o r  advance cornmitments the  f i g u r e  of $1,600 m. represented 

/ n e a r l y  
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n c ~ r l y  f o u r  t i n e s  t 3 e  pre- i lorean  r a t e  of expe r rd i tu re  2nd 
more . than double  t h e  incre:?.ssd pos t -Korean  r a t e .  

( b )  ' F o r c e s .  -- 
( . i )  P I - .  One Br igc~de  Group o r  R e g i m n t a l  Combat Têsm 
Would be  seil t  t o  E u r o j e  t h i s  y e a r  zLnd p l a c e &  u n d e r  t h e  
Suprene  Co~xiinndcr. 

( i i )  ilir F o r c e .  The Royal  C:iiirdian A i r  F o r c e  would b e  --- 
brough t  up t o  2 s t r s n g t h  of f o r t ÿ  r a g u l a r  a n d  a u x i l i a r y  
s q u ~ : d r o n s  . One ECA3 squûdron now undergo ing  o p e r a t  i o n a l  
. t r a i n i n g  i n  t h e  U n i t k d  Kingdom was t o  be  made a v a i l a b l e  - 
t o  t h e  Supreme Cor!.iinunElsr. In the iillrnediate f u t u r e  - t h i s  
f o r c e  would be b u i l t  up t û  2, ming of t h r e e  s q u a d r o n s ,  and 
u l t i r i i a t e l y  ci t o t a l  of clevvn s q u a d r o n s ,  equipped with 
F.86. a n d  C F  .100 a i r e r a f t ,  n o u l d  be  made a v a i l a b l e  t o  the  
i n t  e g r a t  ed f o r c e .  

i )  y .  The s t r e n g t h  of  t h e  Royal  C m a d i a n  Navy 
n o u l d  be a p p r o x i m a t e l y  doub led  and t h e  complement of 
s h i p s  i n  c o i m i s s i o n  brought  up t o  n u a r l y  100. The 
S eq7:.l.- u : . c ~ r d  d e f c i ? ~ ~ ~  of r l l  t h e  i m p o r t a n t  h m b o u r s  w e r e  t o  b e  
complet.ed. 

( c )  Mmponer .  The s t r e n g t h  of t h e  Cznadinn F o r c e s  i o u l d  
be  b rough t  up t o  ll5,OGO. This  v:ould m a n  8 s t i aeng th  
i n c r e a s ?  of abou t  704:~ o v e r  anC above t h e  p r e v i o u s  i n c r e a s e  
which t h e  Canad icn  Deputg ha?: c o i ~ ~ n u n i c n t e d  t o  t h e  
Chci iman i n  h i s  rnemoraric'ur!? ( ~ o c u m e n t  9-~/44) of 24th 
August , 1 9 5 0 .  

( d )  P,htv.al l i i d .  The Defencc  ?ro&rarme a l s o  i n c l u d e d  u 
s u b s t a n t i a l  e l e m m t  of' rirutucl ai6 t o  o t h e r  Nor th  A t l a n t i c  
c o u n t r i e s .  

1,100 3-ir crt?':; n ~ r s o n n e l  frorn o t h e r  KAT0 c o u n t r i e s .  

The C a n a d i m  Govermilent uoul2- con t  i n u z  i t s  p o l i c y  
of o f f a r i n g  t o  o t h e r  E2~J'G c o u n t r i e s  r n i l i t a r y  equipment of 
U n i t e d  Kingdom t y 2 e  f r o m  e x i s t i n g  s t o c k s  a s  a r r a n g e m e n t s  
n e r e  made f o r  t h e i r  r e p l u c v n e n t  iz:ith U n i t e d  S t s t e s  t y p e s .  
Fo l lowing  t h e  t r a n s f e r  1 z s t  ÿ e a r  t o  t h e  i 'Tetherlarids of 
aruluraent f o r  one i n f m t r y  d i v i s i o n ,  a s i in i la i .  t r a n s f  er t o  
Be1giur.i ha6 r c c e n t l y  S e m  spproved .  I n  a d d i t  Ton, t he 
Canp-dizn G.over~nent  had z g r e e d  to t r a n s f e r  t w e n t y - f o u r  25- 
p o u i ~ d e r  f i e l d  a r t i l l ? r y -  g u n s  t e  Luxembaurg, and had  

a o f f e r e C  one I~un6reCi 3.7" L Lqns ,  'c.oget-icr with a m n u n i t i o n  
~ 1 a d  solile f i r c  c o n t r o l  sets. T h é  Caïiadian Goveynnent was 
non z w a i t i n g  ?.ddvice fl ior!~ t h c  S t a n d i n g  Group a s  t o  vihich 
c o u n t r y  o r  count r - ies  should r c c e i v e  t h i s  equiprnent. 

I n  a d 4 i t i o n  t o  t h e  t r m s f e r  of equiprnent f rom 
e x i s t  i n g  s t o c k s ,  t h ?  C m a d i z n  Goverrment p l a n n e d  t o  
s t e p  up  t h e  - r ~ d u c t i o n  of c e r t c i i n  c z . t e g o r i e s  of 
ixi1itc:r)y equiprnent , sucl? u s  z . i r c r z f t ,  e l e c t r o n i c s  ana 
z r t i l l 5 r y  oeepons ,  ?~nd t o  i..iake q u c m t i t i e s  i n  e x c e s s  of 
C x i a 6 i m  r e q u i r e n e n t s  m m i l a b ? ë  to h e l p  meet def i c i c n c i e s  

in/ 
2 ,  
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5. Tta aBE;LGIr&( ~ . n d  LUx2',:l?;@Ui<* Dp IJQ'IzS, on behü l f  of 
the ir Govcrm~cn.t s e;;pressed t hz i r  tilnllks to t C ~ ~ n s d i n n  
Government f o r  nskirig zvzilsble t.he equioi:ient, f o r  one i n f a n t r y  
d-ivision aiid t h e  2S-,pmndela guiis r e s p e c t i v e l y .  

7. It 1vr.s agrecd t h c t  t h e  AG20 Iilf'ormution S r r v i c e  s h o u l d  
i-ilake 3 p p r o p r i n t  e. of. th? nuter i ; . : l  c s i i t~ . ined  il: tht Cnnzdiun 

t e r r é ,  on2 a t  the suggest ion of the United Kingdon Deputy, the 
o t h z r  >zt t h e  r e q u e s t '  of t h e  I t ? l i c n  Deputy. 
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14. During tliis î o r t n i g h t  two iîieetings ha& bbeen held 
i n  cont inuat ion  of thc 6 iscuss ions  which hud s t a r t e d  on 9 t h  
January . The Chief of t h e  Gern~an Delegst ion,  Herr Blank, 
had agreud t h a t  a Germ~n con t r ibu t ion  should be e n t i r e l y  wi th in  
the  f rûrnework of I'LiTO and of  Generzl Bisenhower ' s i n t  egrz t  ed 
coimmd. He h~.cl, hoeever, ernphasised t h a t  bef  ore any 
subs tant ive  a c t i o n  could be taken , .  the Gerrnan Parliz.ment 
nould h ~ v e  t o  pass the necessary lm.  This law v~rould have t c  
be passecl wi th  zn overwhelming ma j o r i t y  i f  the  necessary . . 

public  support v ~ r e  t o  be  obtnined. In ,  view of the  present  
2 t t i t u d e  of German s u b l i c  opinion,  2nd p a r t i c u l a r l y  of t h e  
Opposition i n  Parlinment,  t h e  Federal  Government considered 
t h a t  t o  ensure the  prissage of  the  necessary law i t  w i l l  be 
necessary: 

( 3 )  To convincc the  Germnn people th3.t t he  Al l i ed  f o r c e s  
i n  Gcrmany ha6 becn substunt i a l l y  strengthened. 

(b) To place' t he  r e l z t i o n s h i p  betvieen Germmy and the  
I J l i c s  upon a con t rac tua l  r?.thcr t h m  an  occup~. t ion 
bas i s .  

. . 

( c )  To grnnt t h e  f u t u r e  Germun f o r c e s  genuine equ2 l i ty  
of s t ~ t u s  x i t h  other  n a t i o n z l  , con t ingen t s .  

8 .  

15.  Once the  necesscry p re l iminzr i e s  had been cornpleted 
the  Gerrmn Delegat ion estimatecl t h u t  t h e  minimum o f .  some 17  
months wmld be  re'q-uired t e  r a i s e  German land ' forces  and f i t  

a i hen  f o r  m i l i t a r y  opzrat ions.  They a lao  considered t h a t  i t  
would be necessr~ry  f o r  the  Federzl  Goverment t o  be t o l d  t h e  
t o t a l  nunlber of grounci f o r c e s  which the  Nl'iTO vsished them t o  
f u r n i s h  in  2 s tz . te  of operationz.1 readiness  by t h e  end of 1952. 

Given these  requirernents the  Germm authori 'c ies  would, then 
procecd i o  c r e a t e  i n  t h e  f i rs t  p lcce  ' tnucle i t '  r ep resen t ing  
~.pproximately 159; o f  ' t h e  t o t ~ l  s t r cng th  of  e  nch eventua l  u n i t .  . - -  vihvn t r a i n i n g  of t h e s e  nuc le i  haCL been completcd they woul'd 
be exptmded in to  "cadress i  represent  ing  407;. of the  t o t a l  
s t r e n g t h  CI? czcli eventu3.l u n i t ,  ,and t h e s e  caCres would i n  t h e  
f i n a l  s tage  bz exprLnded i n t o  and t r a i n e d  a s  opera t ional  u n i t s .  

The Federzl  Governincrit were st present  th inking  of 
r e c r u i t i n g  on-a voluntary b2,sis the  experienced Of f i ce r s ,  
- -. -?on-Conmissioned O f f  i c e r s  an2 s p e c i a l i s t  s who would be . 

requi re6  t o  f orix the n u c l e i  an& czdres ,  end would ,contemplate 
a t  the  ~ S . - I T  L~i,ie t im consc r ip t ion  (poss ib ly  on the  United S t a t e s  
model) i f  t h e  s u p p l j  o f  vo lunteers  ~ r o v e d  inadequate 'or 
unsat i s f  c r y  . 

16. The Gerïmn S ~ i ~ g ~ . t i s n  ~ l s o  r e f e r r e d  t o  o e r t z i n  l z g a l  
d i f f i c u l t  i e s  whi.ch i n  t h e i r  opinion arose f r o m  t h e  Fedcml  

. Republic ' s  Lzck  of sovereignty,  and which they  fea red  could 
deny the' German f o r c e s  the p ro tec t ion  custornarily extended . 

by Thc  HP-guc: Corivent ions to t h e  f'crces of sovereign s t a t e s .  
They Llsû Ci.reï,l iL. t tent ion t a  thri de l - f i i l i t a~ iza t ion  provis ions o f  
. -. Lillies Gut?.dripsrt i te L m  and maintsïned t h a t  uncle~ t h i s  l a w  t h e  
Russixts  coula  l ?Lv~fu l ly  punish nny nember cf the  Germm f o r c e s  
who f el1 i n t o  t h c i r  hanCs. 

17.  Ls ~ c g - r d s  cquipment , t h e  Germ?,~ D ~ l e g a t i o n  clzimed 
t h a t  50;' of un i t  requircxcnts  n m l d  have to bc a v a i l a b l e  

when/ 
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mhen the  t r a i n i n g  cf the  cri.dres m.s beginning , 

armoured d i v i s i o n  s u ~ p a r ' t  ei1 bÿ- 2 t z c t  i c n l  s ir  f g r c e .  They 
zdso suggeste6 th3.t i t  n igh t  52 neczsss12y t o  nakè prov i s i an  
for a Gern?.n "intern!ed.inteH st::ff betwecil d i v i s i ~ n : ~ l  s t z f f  s  
3.nd t h e  Suprene Co~ïriia~der i n  ordeli tc.. nee t  the j o s s i b i l i t y  
of t h e  creaticin o f  c, Gemm1,~rnj.T Cor-S .  F i n a l l y ,  they 
hzd suggest ed t.he format ior, iif minora Gcirman c o a s t z l  - - 

defence 2md- n3.vvl f o r c e s  t o  secure t h e  5 e f ' ~ n c e s  3f t h e  
nor thern  B s l t i c  f l a n k .  

19. ,\.;it h r eg%rc', t o  3d.mir, istr~.t ion,  t h e  Federci.1 
Governirient pro-use& t c <istr:blish z c;entral f ederc l  "u thor i ty  
p f  nn e s s e n t i a l l y  c i v i l i î n  char.?.ctar, 2nd i n  chcrge nf a 
c i v i l i r a ,  ressens i b l e  t o  r?rl izrncnt.  Thv s e l e c t  ion und  
:josting of o f f  i c e r -  wcul6 be ~ i n ? ~ e r  c i v i l i m  contrnl..  

2 0 .  The ; i l l ied  r e j r e s e n t a t  i v e s  h,?d unclertaken t o 
comment on t h e  Ger.tmn proposalo n i  thci.r next meeting. 
These- comncnts xould bz 33.Sed on t h e  Cecisians rerched at 
t h e  meetin2 o f  t h e  Jlorth ;.itlznt i c  Council .zt S r u s s e l s .  
The t ~ l l i c d  r s p r s s ? n t 3 t i v e s  hnd s t a t e d  t h i t  t h e  s t r e & t h  of 
t h e  German ground fo rces  shcmld bc l i n i t e d  t o  20% cf 2.11 
t h e  ?resterri f o r c e s  under the  supreme corniiii?xid of Generzl 
Eisenhower, r a d .  h~?~ci uiidcrtcikeii t c  try t o  ûbttiin f o r  t h e  
Fec?eral G-overxiili;nt t h e  fiesircd p l m n i n g  f i g u r e  f o r  t h e  end 
of 1952 .  

2 1 .  ,iis ~ é g z r d s  t h e  generel ? . t t i t ude  o f  t h e  Gerinan 
people,  nc t ive  opposit ior,  v~:s confined i n  the main ,to t h e  
sin:?.ll l o c a l  Cor~1'nunist Pa r ty ,  p , c i f  i st s ? and i n a i v i d u a l s  
2.nirïmted by rnctives rrlnging f r o r i  2.. g e n ~ ~ i n e  d i ç l i k e  of a 
r ev iva l  of C-erman mili-Larisiî~, t o  simpli: f'e:.r o f  t he  Russians,  
The nlajority of the  p o p u l s t i m  hzi6 :ip t.3 naw sdopted a 
reservod 3-t t i tu6-e uthich der ived  f r o m  lzck  o f  confidence i n  
the  K i T 0  ' forces  to def end Geriiim t e r r i t o r y ,  nnG the  f  e î l i n g  
t h a t  Gerrnmy should  not  c o n t r i b u t e  except on 1 foo t ing  of 
p o l i t i c a l  m d  m i l i t s r y  eque l i ty  . A s l i g h t  , but s i g n i f i c n n t  . 
change i n  pub l i c  opini,on i n  faveur of .nL C-ermzïr c î n t r i b u t i u n  
hc-d follovr.eC- t h e  r e c m t  v i s i t  of General Eisenhower. It 
m s  f ' e l t  t ha t  t h i s  iendency might lncrease 2.s and vhen the  
Gerrîltm people M C !  concrete  evidencc of the  rcinfarczrnent of 
the  ;'illied f o r c e s  i n  Gerimny. 

22. To sum ul), t he  Gerrinn Federal  Fiepublic had pu t  
f o ~ m a r d  t w o  propos;i.ls which iiii e r e  a t  var iance wiith the  
decisions r,.:oched b y  t h e  North A t l i n t i c  Cciuncil n t  Brusse ls ,  
nalnely (a) t h e  groposeSr f mimt ion of German armoured 
d iv i s ions ,  ( b )  t h e  goss ib le  f orm:ition of 2n "inti ' rmcdizt  e 
s t a . f fu  between the division:!l s t - f f s  and the  Supreme Comaander. 

T u n k  n î t e  of thi: st::t tment by t h e  United Kingdom 
Deputy . 
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(~revious Reference: ' Summary Record: ~ - ~ ( 5 1 )  8, Item VI. ) 

24. THE CHAIRMAN said 'chat the NAT organisation was not ' 'static, but wa6 in the process oE ex2ujing. Alreadr during the 
first six months of their existence, the Deputies had had very 
important problems to settle. New bodies (SH~ZE and the Defence 
Production ~oard) had been set up. Other problems would however 
arise and in order to solve them, it was necessary to expand and 

W improve the organisation of NATO services. It was with this 
d end in view that the Chairman had put forward a nurnber of 
s suggestions in a memorandum (~ocument D-~(51 ) 3 0 ) .  Up to the present, 
W a great deal of the work invo1ved.b~ the activities of the 
w Deputies had been carried out by the members of the national- 

delegations and particularly by the United States delegation. It 
obviously be better if the Deputies Could have at their 

disposa1 for this purppse an internatioiml staff of special 
1 assistants. The duties of this staff would be, first, to explore 

questions arising for the consideration of the Deputies and t o  
prepare the ground for the discussions on those questions, and, z secondly, to follow up the execution of the decisions taken. 

m 
4 25. The-reorganisation of the services which was proposed in 

the rnemorsndum implied the establishment of an international budget 
t o  finance those services. Moreover, the sarne problern was a t  
present under consideration by SHISE. It would therefore be 

çI 1 advisable for a special Working Group to rneet to work out detailed 
proposais on the international budget. 

26. THE FRENCH DEPUTY accepte& the principle of the international 
'a intsrnational budget and the formation of a Working Group to 
0 study the question. It was perhaps too soon to centralise al1 dm the services irnmediately in 3 single secretariat. That pnrtly 
U depended on the location of those services, but it was clear that m 
Ei such centralisation should remain the rina1 objective. He also 

agreed that it was necessary for the Chairnan to have at his 
U disposa1 an international staff to help him in his task, and the 

Ci question of how thisfstaff could be attached to the Secretariat 
could be studied by the experts. 

Pi 27,  THE UNITED KINGDOM DEPUTY considered that it was high 
I time to strengthen thetadministrative organisation of the 

la Deputies. He had not yet received rninisterial instructions on 
W the matter, but~he thought thzt the United Kingdom authorities 
H were now more favourably disposed than formerly to consider a * measure of this kind. The important thing was to move quickly. rn The United Kingdom Government was prepared to appoint as their 
2 expert Mr. Compton, who was specially qualified to discuss th& 
d very difficult problem of the distrilaution of the financial burden. 
U In any case, the appointment of an expert should not prevent m y  
W Goverment from replacing him or supporting him by other experts 
n according to the subject under discussion. Finally, he was of the 

opinion that it was necessary that al1 Governrnents should be 
represented on this Working Group, particularly when the question 
of contributions to the budget was under discussion. 

28, He âgreed to the terms of refercnce for the Working 
Group which nppeared in paragraph 5 of the memorandum. He desired 
however to propose that the order in vlrklich the questions were to 

F 6, /b e 
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be considered should be z l t e r e d  i n  c e r t a i n  respects .  S W E  
W was now engaged upon the  cons idera t ion  ,of th.e problern f o r  i t s  
2 own purposes, and t h e  Deputies should have been ab le  t o  make 
0 considerable  progress  on the  ma t t e r ,  before  rece iv ing  the  r e s u l t s  
Ci ' of SHME1s enquiry. He t l ierefore considered t h e t  t h e  Working 
a Group should begin by considering paragraph 5 ( b )  and should then  

take paragraph 5 ( e ) .  I t  could dravi u  ' an in te r im r e  o r t  a t  t h a t  
poin t  and then consider  p a r a g r q h s  5(a7,  5(d)  and 5 ( f  7 . 

29. Urith re ference  t o  p a r a g r a ~ h  5 ( c )  he s t a t e d  t h a t  t h e  
Draft ConvenLion on f i s c a l  i m i t i e s  prepared b y  t h e  United 
Kingdom Goverment vvould no dûubt be ready a t  t h e  beginning of 
the  following month. 

3 0 .  Regarding pnragr;ph 2 ,  he vvas of the  opinion t h a t  the  
r i g h t  should be rev;rved t o  employ u t z f f  contr ibuted by any 
Governrnent, f o r  i t  wns not  alnays easy t o  a s s ign  a  government 
servant  on a permanent b a s i s  t o  En i n t e r n a t i o n a l  organisat ion.  
This would however be the  r* exception r a t h e r  than t h e  ru le .  

31. S i r  Freder ick  Hoyer-Millnr then turned t o  paragraph 1 of 
t h e  memorandurn on t h e  composition of t h e  admin i s t r a t ive  se rv ices  
of the  Deputies. Other se rv ices  than  those a n t i c i p a t e d  would 
perhags be necessary.  As f u r  a s  those descr ibed were concerned, 
he made the  folloviing coments :  

( a )  the  s t z t i s t i c a l  s e r v i c e  should be common to a l 1  t h e  
c i v i l i u n  bodies  of NATO; 

(b) the  1nforination . BrLmch should b e  a t  the  se rv ice  of 
NATO a s  a whole and not  only of t h e  Deputies; 

( c )  he ag-reed t h z t  i t  was necessary t o  s e t  up a  common 
s e c r e t a r i n t  s e r v i c e  f o r  a l 1  the  c i v i l i a n  bodies  of NATO. 
He considered t h a t  a l 1  the  t echn ica1 .adv i se r s  and exper ts  
employed à y  the  organisa t ion  should be in teg rn ted ,  from the  
ndminis t ra t iye  po in t  of view, i n t o  t h i s  s e c r e t a r i a t .  Although 
the  t echn ica l  udvisers  2nd exper ts  of the  Defence Production 
Board, f o r  example, would remain m d e r  the  a u t h o r i t y  of the  
C o o r d i n ~ t o r ,  i t  would be d e s i r a b l e  t o  encourage them t o  f e e l  
a  cormon l o y a l t ~  t o  t he  NAT Organisation; 

( d )  v i t h  regard t o  t he  formation of m i n t e r n a t i o n a l  s t a f f  
t o  a s s i s t  the  Chairman, he pointed out t h a t  the  Chairman 
had a. three-fold p a r t  t o  plz-y. He wns f i r s t  o f  a l 1  the  
head 31 t h e  United S t a t e s  Delegat ion,  Secondly, he was the 
Chaimmn and was a s s i s t e d  i n  t h i s  o f f i c e  by the  Sec re tapa i t  
and the  'Jice-Chairman. L a s t l y ,  he had t o  supervise  t h e  
e f f i c i e n t  opera t ion  of t h e  o rgan i sa t ion ,  not only of t h e  
Deputies but nlso o f  t h e  o the r  iJATO bodies .  I n  t h i s  l a s t  
duty he could ût prescnt  be  s s s i s t e d  only by h i s  own 
Delegation. I t  would c l e a r l y  be d e s i r a b l e  t h a t  he should 
be a b l e  t o  c a l 1  on a  s p e c i a l  i n t e r n a t i o n a l  s t a f f  f o r  t h a t  
puTpose. The Chairman was rnoreover obliged t o  t r a v e l  a 
g r e a t  denl .  I n  h i s  absence, t h e r e  should be sorneone who 
could replace him t o  supervise  t h e  e f f i c i e n t  opera t ion  of 
a l 1  NP.TO bodies.  He the re fo re  needed a  kind of Chief 
Execuï,ive Ass i s t an t  on whom he could r e l y  i n  t h i s  f i e l d .  
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(e) It was also very valuzble to be able to follow up the 
execution of NATO decisions. It would be preferzble if 
this type of work vrere alway-s performed by getting into 
touch berorehanfi with the Deputy concerned, 

32. In the course of the cnsuing discussion, a nmber of 
Deputies expressed their approval in principle of the Chairman's 
proposals and the comments of the United Kingdom Deputy. In 
this connection, it was specified that the decision on the mounts 
of the national contributions towards the financing, af an 
international budget would not prejuiiice in any wsy the cquitable 
distribution of the rearmnment burden which was now wnder 
consideration by the Group of twelve in Paris. 

33. THE CHkIRMAN replied to the points raised in discussion. 
He considered that al1 Goverments should be represented on the 
Working Group, Y7 had no objection to altering the order of 
priority of the questions submitted to the Working Group in the 
way suggested by the United Kingdom Deputy, He considered 
moreover that both this question and an Interim Report could be 
dealt with by the experts thernselves. With,regard to the 
possibility of NATO employing both zn international staff and a 
staff contributed by governrnent, he thought that the arrangements 
should be kept as flexible as possible, in the beginning at least, 
in order tlmt they could be adapted to circumstances. 

34. He made the following coments on paragraph 1 of his 
memo r andurn : 

(a) he agreed to the forrn2tion of a central ~tatistica~ 
service. This Service would probably have to work through 
subordinate branches established in the different NATO 
bodies. It wtis havirever important that those branches should 
not be independent; 

(b) he had never intenCied to restrict the scope of the 
Information Service and it vas- clearly understood that it 
would operate on behalf of NATO as a whole; 

(c) he considered that it was necessary and desirable to 
have a central Secretariat common to 211 NATO bodies. The 
sub-cornmittee on administrative ma'cters which had been set 
up at the first meeting of the Deputies could deal with 
this questicng 

(d) the "Special Assistmts" or r a the r  "the International 
St~ff'~, if th: Verun vas sreferl'dd wcre essvntail. The 
difficult point howver was the rale of the "Chief Executive 
Assistantff pro2osed by the United Kingdom Deputy. Two 
extreme solutions to this problern werc possible; one was 
that the Chairman should be personally responsible for this 
function, which -$las not feasible in practice, the other was 
to entrust it to a Secretary-General with wide powers, 
The Chairman hûd been guided by the idea that a compromise 
might be fomd, zccording to which this Chief Executive 
Assistant would be the Head of tha international staff and 
would be responsible to the Chailaman and Deputies, without, 
however, exercising the fullest degree of independence 
pcrtaining to a Sccretary General, 

(2) he egrued tlia% the supurvision of the execution of 
decisions taken Qy tka Deputieô should only be carried out 
through and with the consent of escn Deputy concemed. 

/35 , 8 . 
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35. The Chairman proposed tha t  the  Deputies shoÜi.8 agree 
t o  s e t  ~3 the  Working Group suggested i n  parctgraph 5 
of h i s  memorandum, With regard t o  the other  points  of the  
memorandum, he would prepare a recomenda$ion, ,which wo-uld be 
subrni,tted f o r  the consideration of the Deputies a t  a fu ture  meeting. 

That a  Working Group would b s  s e t  up t o  examine the  
question of the organisation of an in te rna t iona l  budget, and 
t h a t , t h e  f i r s t  meeting of t h i s  Working Group would take place 
on 19th Febraury, 1954. 

DATE OF NEXT MEETING 

37. THE FRENCH DEPUTY sa id  t h a t ,  as i t  was necessary fo r  him 
t o  be present a t  the Conference on the  European-Army waich was 
about t o  open i n  P a r i s ,  i t  aould perhaps be d i f f i cu l ' t  f o r  h in  t o  

k a t t  
I hom 

d i f  

end the- meetings of ' the ~ e ~ u t i e s  continuously. H e  would 
cver  be glad t o  be p re sen t  a t  the  discussions'  of 'both organisat ions,  
the  Deputies would consent t o  a  s l i g h t  a l t e r a t i o n  i n  the  

E ' 
normal sequence of t h i s  meetines. 

z 38,' THE CHAIRMAN proposed t h a t ,  with t h i s  end- i n  view, the  3 tvv~neek ly rnee t ingso f  t h e D e p u t i e s c o u l d b e h e l d o n M o n d a y s m d  
d Tuesdûys, as  from the  followi.ng week. 
U 

13, Belgrave Square, 
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