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I. APPOINTMENT OF SUPREME COMMANDER n_LnLLIG

1. THE CHAIRMAN reczlled that the Defence Committee
had recommended that the Allied Supreme Commander Atlantic
should be an American Officer and that he should be
nominated as scon as possible after the appointment of the N
Supreme Cormander Europe. Those recoammendations had been
approved by the North Atlantic Council, The President of
the United 3tates had accordingly nominated Admiral William
Fechteler to be Suprene Comnander Atlantic.

2. As the Defence Committee was rot sitting, a
procedure had been agdopted which consisted of requesting the
Defence Ministers to give their approval individuaily.

The Council Deputies alsc had to approve this nominstion in
the name of the North aAtlantic Council. It would appear to
be preferable for the Council not to take a final decision
until all the replies of the Defence Ministers had been
received. Belgium, Canada, Denmark, Italy, Luxcmbourg,

-Portugal and the UPlt“d Stateq had alruady sigrified their

approval,

3. The Deputies of the Netherlands and Iceland
anncunced that their CGovernments also approved this
appointment .

L. It was agreed that the Deputles would take a final
decision at a future necting. :

IT. ESTABLISHMENT OF AN INTERNATIONAL ST.MFE AND sN
- INTERNATIONAL BUDGET FOR NATC,

(Previous reference: Summary Record: D-K(51)9, Item V).

5. Purther information wasx’equ :sted on a number of
points concerning the terms of reference of the Worzing Group
on the International 3Budget (D-D{(51)45).

6. 1In paragrach 3{d) the terms "personnel and
administration” signified that the Administrative Office would
have to deal with generzl questions of salariss, contracts, etc.
The phrase "the required adhninistrative services" signifis d
that the Administrative Office would have to deal with general
questi ons of salaries, contracts, etc. The vhrass "the
reouired administrative services“ gipnified that the
Administrative Office weculd deal with general "supply"
questions (accommodation, office eguipment etc.).

7. 1t was pointed out that t he accsptance of this
document only meant that the Deputies were prepared to t zke it
as a basis for their discussions but that, particularliy in
view of the Tact that a number of Deputlcs had not yet
received instructions from their Governments, they were not
thereby commitied to accepting the principles of an

JInternational Budget.
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8. The Deputies then con51deraa the Draft Resolution
prepared by the Caairman on the cstablichment of an
irternaticnal staff for NaT0 (D- D(J Yelty.  In the course of
the discussion ir whieh several Deputics tock part, the
fcllowing points wers raised.

g, Two propesals were nade regarding the method of

pprozching the prcoblem: one was that the varicus Working
Groups instructed to study cach ¢f the ssctions c¢f the
oroposed organizations shculd meet first and, in the light of
the reports which they prepared, the Deputies would then
explore the possibility of intcgrating these variodus sections
into one integrated organizaition and the manner in which
ccerdinaticon cculd be carried out. Ir crder to know how
such coordination would be carried out and in paerticular to
decide whether it would be the responsibility cf the
Secretariat in the linmited sense or the head ¢l the
Internaticnal Staff, it was éssentizl to determine first of
2ll the size and terﬁs of reference of the verious sections.
Onn the othsr hand, it was pointed ous that if the Working
Groups overated v 1thout having & general idea of the way in.
which coordination would be carricd cut, they would be
obliged to make reservations on certain points, Morecver, it
would be very valuadle if the problem of authcrity over the
organization as & whole were solved at the outset, so that
the Working Groups c¢ould be guided by a2n agrecsment in principle
previously reached by the Deputies, '

10, THE CH..IRKAN stoted that in kis opinion 211 the
branches as a whole should be cocrdinzted, Before
cernsidering how this coordinaticn could be carried out, a
decision should first be tokon o the scone and size of each ]
cf the sections propossad.

11, THE UNITED KINGDOY DEFUTY encuired whether the
internatioral staff of the Defence Production Board, comprising
experts and technical advisers, would be part of the
Qrganization, and if it would accordépdly be subject to the
301rt authority of the body to which the Deputiss had referred.

12 TEE CELTENAK said that hse had p?oposed.the'fusion of

the Secretariat scervices of the various KATO bodies, Insofar
ag the technical advisers and experts were concerned, the
prcbiem was more difificult. There -was no doubt tkat from

the administrative point of view, {salaries,. contracts etc.)
they should be SubJect to common rezulations. But they .
should cf course be primarily responsiblie.as regarus their
vprk tc the Coorilr“to“ snd Zoard.

132, THE CaANADIAYN DEFUTY remarzed that it would be
interesting to xnow from the cutset the size of the
international staff. It wouid be advisabie tc aveid sstting
up services which were not absolutely nccegsary, He was of
the opinion that the Sucrotﬂ“l4t* Lroper zhould be 1rt65r%tea
as far 28 possible,

lu. A number .07 Deputies requestcd further information
on the relations of the Chiel of the Internationeal Staff with

the heads of the cther branches, Would the zathority of this
Chief extend tc the other branches? What position would he
aceupy/
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occuny between the Chairman and the various br%nchcs of the
aforementioned organization? Was the term "international
staff" well chosen, for it suggested that the other
branches would not be internationsl, which would not be the
case? ) :

15. THE CHAIRMAN renlied that he had no objection to
finding another name for what he had called the ”Internatlonal
Staff". - The Chairman cculd not of course sapervise
personally the operation of ths vhole organlzetlon, but ne
was responsible for it and shculd retain that functicn and
not delegate it. To assist him in this function, however,
he would be abls tc call cn a representative who mould be the
Chief of the internaticnel staff and would gXercise

authority cver all the branches OP the crganizaticn, It
went without saying that the internaticnal staff would not
be a private General Staff for the Chalrman.

16, THE FRENCE DEPUTY said that the French Government

- egreed tc the terms of reference of the Working Group formed

tc study those auestions ss set cut in' Document: D- D(51)45.

17. He would be glad to receive further information

on sorme peints in the Draft Resclution, D-D(51)44.
Paragraph 1 (c) cf this document rrov1¢ed that the
international staff would have tc make recormmendations and
take acticn to follow up the implementotion of decisions taken
by the Deputies. &4s far as France was ccncerned, any
action of this kind should be tﬂﬁcn through the
instrumentality of the Forelgn Minlistar. The most
expedient v»rocedure would therefore be for the member of
the international staff concerned tc establish ccntact
with the French Deputy first.

18. He would be glad tc krnow the date on which the
Working Group cr statlsticzl problems would mest .

19. The French Delegation was favourazbly disposed tco
the formation of & central Ssceretariat, but pecinted out that
the »robliem could only be settled when a final decision had
been tzken or the location of the varicus NATC bedies, '

20, With rcgﬁrd tc the way in which the various
sections proLosed could be integrated, he considered that the
matter could be discussed gither Ly the Deputies or by the
Sub-Comnittee on Administrative Questicns, after the
completion of the discussicns of the Worklng Group.

21. " THE CHAIRMAN renlied that h: agreszd that any
acticn following ur the imblomentaticn of the cecisiocns of
the Deputies shculd be taken thrcugn the instrumentality of
the Deputy of the country concerned.

22, With regard to statistics, he stated that the
informaticon which would enable thc Working Group tc meet

would be available in the near futurse and that a mesting

could therefore be calied very shortly.
23./
B
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22, THE CHAIRMAN summoned the discussion up to that
voint by soying.that the Deputies aposared to be generally
agreed ‘on the following paragraphs of document D-D(51)4d4:
saragraphs 2 (statistics,) 3 (infcrmation service),
4 (central Secretariat), 5 (adninistrative officei. He
proposed that these paragraphs should be adopted and that
the discussion should then be resumed cn paragraph 1.

2ly, THE UKITED KINGDOM DEPUTY recal.ed that, with
regard to the statistics service, he had already reguested
that action should be taken to cnsure that a central
service should be established, covering all NATO boedies,
in order to prevent indenendent statistical services
springing up within each NATC body, which might result in
all the services dealing with the same cuestion, without
the necessary coordinaticn between them being ensured.

25, THs NETHERLANDS DEPUTY omphasiscd that not only
the sizez of the prepesed Internaticnal Staff but the size
of all thesc sections shculd bhe kept as small as possible.,

24, Ee had interpreted paragrarh 1 to mean that the
International Staff would be pérsonal assistants to tne
Cheirman, but he now understocd that they wouid work for the
Ccuncil Deputies and the NAT Crganization as o whole,
Furthermore, he had nct understood that the Chief of the
Svecial Irnternatiocnal Staff was intended to have control
over the other sections of the probosed NATC staff, but he
had zathcered frem the Chairman's remorks that this was in
fact his intention. Iin crder to make the ncsition guite
clear he suggested that the last sub parcgraph of
paragraph 1 might be rewcerded to read:

"The Chairmesn shall designate a Chief of the Special
Internaticnal Staff whe, subject tc general guidance
from hin, shall direct the wocrk of the International
staff and coordinate the werk of the staffs of the
Council Deputies and all KATC bodies." =~

. 27. THE CHAIRMAY, while confirming that it was his
intention that the Chisf of the Special Internzticnal Staff
should have certain cocrdinating and ceontrolling functions
vis-h-vis the other sections of the proposed. BATO staff,
said that the revised wording suggested by the Netherlands
Deputy went rather further than he had inteaded inscofar
28 1% would intervose an sdditicnal echelor between the
Chalrman of the Council Deruties znd the heads cof sections
of the NiATO staff. FHis idea wns that the Choirman should
retain the responsibility for directing the worx of the
NoTC staff as a whole, dat that a "Chief of Staff" as
opvosed to a Y"Deputy Commancer! should be apvyeinted who
would zssist the Chairemar i this particulszsr tasxz and be

‘in a2 »position to Adirect and coordinste the work of the

permanent corpanization in the absence of the Cnzirman.
The propesed omendmert, however, would plaéce the vrinmary

- respensibility for the dirceticn of the staff on the Chief

assistant rather than on the Chairmarn, Ze agreed that the
present wording might with advantage be clarificd, and he
was drepared tc submit a redraft of peragrash 1 tcgether

Cwith n draft memorandum exvlaining iz mors detzil what was

intended, wrich could be considered by the Council Deputies-
ot thair next meeting,

8.
4. /
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58. THE COUNCIL DEPUTIES:

(1) Accepted the proposals set out in paragraphs
2, 4 and 5 of Document: D- D(51)44.

(2) Invited the Chairman to circulate an
smendrent 1o paragraph 1 of Document:
D-D(51)h4 on the lines indicated above,

* (3) Agreed that all the Working Groups which
- would be studying the various aspects of this

aquestion should be instructed to give
particular atterntion toc the desirability of
limiting the staff to tne numbers regquired to
meet immediate needs, while 2t the same time
allowing sufficient flexibility to allow
further expansicn.

ITXI. PROGRESS RE?ORT TO THE DEZUTIES ON THE NATO INFORMATION
SERVICE,

. 29, The Ccuncil Denuties had befcre thsm a memorandun
by the Director of Information Document: D(51)38 which
contained 2 revnort of what the NATO Informstlon Service had
been able to accomplish with ifts limited rescurces during
the precedlnb three months.,

30. The fcllowing points were mentioned in discussions

(a) With reference to paragraph (4) the Council Deputies
were informed that the basic explanatory document on
NATO, which was being prepared by a writer locned from
E.C.a, Poaris, was not intended for publication but was
intended to provide the Information Service with basic
factual material which could be extracted and given to
newspapers, mogazines and broadeasting companies for

use in the prsparation of articles or radio programmes.

~(b) With regard tc the sample leaflets, posters and
other exhibits which were made 3vu113b1s by E.C.a, it
was explained that these were being prepared under NATO
supervision, using the éxisting machinery within the
&,C.54h, office in raris. The 'sariple material thus
provided would be made available to nationnl information
services to assist them in publicising the zims and
objectives of the NAT Organizztion as a whole,

-31. THE COUNCIL DEFUTIZES:

Took note of Document: D-D(51)38.

TV. PHO20SAT FORNATO INFORMATION SHRVESE, (ofyriut

32, The Council Devuties had before them a memorandum
by the Director of Information, suggesting that a conference
of senior informztion offlclrls from NaTO ccuntries be
convened in London with thu rurpose of launching nmore

effective WATO information campn lgns in member countrlss
(Docament: D-D(51)41),

33./
5.
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33e THE® NETIRRLANDS DEPUTY said that ais Government would
certainly wish to examine this prcoosal very closely. He felt
some doubt cbout the wisdom and usefullness of summoning a high
level infornmzation conference of this kind, In the first vlace
the meetings of the North Atlentic Council itself zttracted a
great deal of publicity and he doubted whether it would be wise
to ccurt further world wide publicity by convening a2 conference of
this nature which might well have the undesirable result of less
ublicity being given bo tane meetings of Hinisters, In particuler,
e had seriocus doubts about the wisdom of inviting General Eisenhower
to open the conference, Information was primarily a political
and not 2 military mattsr and it secmed inappropriate thepefore
for the conference to be opened by the Supreme Commander,
Apart from this, to invite General Eisenhower to cpen the conference
would inevitably attract wide publicity.

On the substance of the proposal he was not clesr
whdher any great advantage would be derived from the summoning
of the conference. The Director of Information alresdy had
every opportunity under his terms of reference to consult the
heads of national information services in the NATO countries and
if this did not suffice the Deputies were always available and
willing teo extend the maximum assistance to him,. In view of the
above he suggested that the memorandum should in the first
instance be submitted to governments to a&scertain thelr gencral
reactions, If governments were in favour of z conference, the
details ccould be considered further by the Council Deputies.

34, The following points were mentioned in discussions

{(a) There was general egreement that the mein objeet of
calling this conference was not to attract publicity but to create
opportunity for an informative exchange of views between high
level information exXperts in the NATO countries on the best
methods to adopt for increasing the effectiveness of NATO
publicity and propaganda, The conference should be cnn the
official level and reprssentatives should be of sufficliently
high standing to ensure that their vicws would be given full
welght by 'thelr respective governmentis.

{(b) In the light of (&) above, the ccncensus of opinion
was that it would be unwise to zrronge for the conference to ve
opened by the Suprene Ccocmmander or by any other senior NATO
statesman, Such an arrangement would inevitably tend tc magnify
the importsnce of the conference in the eyes of the public,. who
would expect immediate spectacular results from it.

(¢) The view was expressed that o widespread annoucement
of the summoning of this conference would warn the Soviet blcc

. that a NATO propaganda counter offensive might be expected at zn

ecrly date and ensble them to make their preparations accordingly.

{(4) It was important that the programme of work for the
conference should be submitted tc the Deputies for thgir
zpproval and that the topics for discussion should be clearly
defined. .
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35« THE COUNCIL DEZUTIES:

(1) Instructed the Director of Information tc revise
Docurient D~D(51 )41 in ths light of tHe points
railsed in discussion,

(2) hgreed to reccnsider the revised memorandum
prepared under (1) cocve ot a future mesting

after governments had been given an opportunity
of eXpressinz their views. '

V. THE WiR OF IDELS.

36, THE FRENCH REPRESENT.TIVE, repcrted that the working
Group which had been set un to prepasre the ground f'or the
fortheoming Deputies discussion cn the war of ideas had neld its
first meeting that nornirg. Ee reminded Deputies that the object
of the Working Group wWas to limit the Tield of the proposed .
discussion oy drawing up a series ©Ff specific headings on which
Deputies considerstion of the problem ccald be focussed., This
has been proveda to e a airficult task, The Werking Group had
agreed to eliminate from this discussion any propagsnda action
to be taken in the Ircn Curtain countries and in other acn HATO
member countries, Subzecuently they had decided that it
would be necesssry tc make a distinction vetween putlicity on the
one hand, «nd propaganda on the cther, snd-asc & distincetion
between tcpics-and meithods under both of these heads. With
regard tc publicity, one of the principle objectives was clearly
to inspire contidernce in NATO countrics in the defence prepsarations
wrilcn were being made,  With regard tc propaganda, it was
aoped that agreement could ve reached amongst member ccocuntries
to conecentrate on one cor more commen themes., ~ To this end each
delegaticn was being invited to state what themes were being used

‘in trelr respective countries,

~ 37. The Working Group propcsed tc discuss the publicity
aspect on Tuesday 20th ZFebruary, and the propagancg aspect on
Thurscay 22né February. 45 & result of these two meetings it
was heped that a shors repori could be nresented to the Council
Deputies by Monday, 26th Feoruary walch it was hoped would take

the form of specific rneads feor dises

i
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38, 4Attention was drawn to the apparent overliapning between
the heads for discussion which the Working Group hoved to submit
to the Zeputies, and the iAgenda for the proposed NATO infornation
conference discusced under tine vrececing iten, It was agreed how-
gver tnat tais did not obviate the nced fer a full discussion by
the Deputies, and that the cutcome of tholir deliterstions migat
well be cof considerdble sssistonco in drawving un the agends
for the »rovosed inflormation ccafercrnce, In <nis connexion it
wae shtressed that the Qouncil Deputics had g definite role to
fulfil in the infcrmatior. field, ramely to reach agreement on
the general lines of information pelicy o ¢ adopted and the
fie>d to pe covered. They should not, however, be expected to
enbsrz on detgsiled discussions cn the merite or demerits of the
various itecianigues whicn mignt te cmploycd. '

29, MHE COUNCIL DEPUTIES:

Invited the Working Group to proceed cor: the 1ines
suggested by the French represeniative,
' /1

7.
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VI. HEXT MEETING.

40, It was agreed thst the next meeting should ove held on
Nenday, 19th Februsry at 3 p.i. _

41, THE CHAIRM,I said that he hoped that it would be
Hoommudw..mw t¢ make further progress on thce Cenadian rropesal for
VATO redrganization. He also suggested that 1t weuld te useful
®r Deputies could decide at that meeting wiich topics of general

-

pclitical interest should be selected for futurce discussion.

13, Belgrave Squars,
Lenden, S.W.t.





