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MR. ACTHESON (United S t a t e s ) :  1 s h a l l  be glad,  as 1 
suggested t h i s  morning, and as  M r .  Bevin has  jus t  suggested,  
t o  give you t h e  views of our government on t h i s  ques t ion ,  
and 1 should be glzd t o  do it by present ing  the  views on 
t h i s  pa r t i - cu la r  ques t ion  of Gerinan p a r t i c i p a t i o n  a s  pas% of 
pur ertire conception of a prcgran an3 not a.s an isclaUed 
m a t t e i .  I n  t h e  f ' i r s t  p l ace ,  ï~ây 1 make one o r  t w o  prel iminary 
observat ions?  It seems t o  me t h a t  we have developed around 
t h i s  t a b l e  today a  very large a rea  of agreement. There i s  
a l s o  an a r e a  which i s  f a i r l y  l a r g e ,  no t  cf disagreement, but 
of unce r t a in ty  a s  t o  j u s t  what t h e  program might be, of what 
t h e  i s s u e s  a r e ,  and l a c k  of c l a r i t y  a s  t o  whether we were 
t a l k i n g  about a dec i s ion  o r  an aimouncemen~. 

Perhaps z?ie c a n  throw sorne l i g h t  on t h a t  a l so .  
M r .  S t ikke r  p o i n b d  ou t ,  aïld 1 think"everybody has agreed 
wi th  i t ,  tha t  t h e  very foundat ion of bui lding s e c r r i t y  and 
defense i s  i n . t h e  morale and w i l l  of t h e  people who a r e  
c a l l e d  upon t o  do it, Be has pointed out how impossible it 

, i s  t o  g e t  t h e  necessary morale and w i l l  t o  r e s i s t  and t o  
f i g h t ,  if neïessary, un iess  the  coïceot ion  on which t h e  whole 
defense system is ba.sed, and the  rnagn?tude of t h e  e f f o r t ,  i s  

, s u c h  that t h e  people who aFe c a l l e d  upon t o  make t h i s  effort 
have sone hope of success ,  and are not  t o l d  at t h e  very out- 
s e t  t h n t  t h e  p lan  i s  r e a l l y  i l i~sr~o~kable  and t k t  l a r g e  p a r t s  
of t h s i r  sountry.have got t o  be abqndoned t o  t h e  enemy i n  
t h e  i n t e r v a l .  So he went on t o  po in t  out ,  and o the r  speakers 
and 1 endorsed w b t  he said., that  the defelise rüust be a s  f a r  
t o  t h e  Eâst as ~ o s ç i b l e ,  That means defense i n  Gerimny, I f  

Sure ly ,  no one would be mad ciicugh t o  ad-vise t h a t  f o r c e s  
of our c o m t r i e s  should undertake t o  fight i n  Germany in t h e  
rnidst of a populat ion,  wh.ose morale had been allowed t o  go to 
p i e c s s ,  wh?re defeat ism and col laborat ion with t h e  enemy were 

1.1,- 1 ? ~ ~ . t  would be s u r e l y  a n  i n v i t a t i o n  t o  6 i s a s t e r .  So 
t h e  zno~a.?_e <:f' t h e  Gerxan people 1 s  a matter with ~ i h i c h  we are . 

conc2rned, c:s xa  are cancernecl. .trith the morale of t h e  t ~ h o l e  
area  Chich we have u n d e r t a ~ e n  t o  delend. Really,  it must 
appear t o  t h e  Gcrmâns and t o  al1 of our people t h a t  t h e  
c.onsequences of giving up Germ.any, ~ i t h e r  through l a c k  of .  
rni l i tary e f f o r t  t o  hold i t ,  o r  l a c k  of p rcpzra t ion  which even 
al lows us t o  begin t o  hold it, are f a r  too  se r ious  t o  z d m i t  
of any doubt. If we move out of Germmy o r  a r e  thrown o u t  
of Germany by an enemy, what h a p p e n s , i s ,  f i rs t  of a l l ,  t h a t  
t h e  consequences, t o  t h e  North A t l a n t i c  couritr ies a re  



disastrous. Secondly, we would be turning over to a 
potentiaï enemy, or an actual enemy resources of production 
and manpower which would so augment the enemy's strength 
that ou? problem would become, if not unmanageable, a.L ieast 
extremely unwieldly. 

At our last meeting in London M r .  Bevin and M r ,  Schuman 
and other Ministers nade statecents which were vsry moving 
because they were simple and vesy true, They bore on this 
question of the will to resist and morale. They pointed out 
that a successful defense of Europe could not be organized 
unless it were clearly understood at the beginning that 
what we were forging was defense and not liberation. Those 
statements and the pror'ou~d truth which lies behind them 
has made a very deep impression on our Government, The 
Government of the United States has searched its intentions 
deeply in the rnonths which have intervened and has corne to 
decisions which 1 think can only be described as a cornplete 
revolution in American forcign policy and in the attitnde of 
the Arnerican people. These conclusions I wish to ley bëfore 
you - not as actions to be t&en by us in isolation but as 
conclusions  h hi ch are intended to fit in to a comprehenslve 
effort by al1 of us and as conclusions which hang together 
as part of a unified prograrn. No one of these conclusions 
is practicûble if put forward by itself. Taken together 
we believe they will lead to a program - if sufficient 
eff-ort is put into it - which would deter aggression against 
any of us and repel it if it shculd occur. 

The first of these proposais is one which the President 
has refeired to publicly, That is that the US Government 
will, at the very earliest possible mo~ient, place in Europe, 
in additim to the forces which it has there now, very 
substanVsc~? "xdies of troops. Those troops will go there, 
as 1 sali., 21; the earliest practical moment, 

In addition to that, it is ready t o  rûise, identify 
and. coimit as reinforcemnts to those troops, to go whenever 
the need calls for them, additional bodies of troops. 

This, of eourso, ineans that if there were trou.b?.cs in 
Europe, the US would be invclved in it from the very first 
moment and woul-d be as decply comitted to the repulse of 
any attack as any member of the North Atlantic Comïaunity, 

That, 1 say, is a far-reaching conclusion for Our Govern- 
ment to make. In making it, of coursc, we must look to the 
next step and that is in conncction with what other decisions 
about a force for the defense of Europe are ~i?rde. 



The mere presence of n body of Anerican troops i n  
Europe i s  not going t o  solve the  problem. Therefore, we  
have thought fu r thes  about the  matter and it has seemed t o  
us  t h a t  Our present conceptions a r e  inadequate and t h a t  w e  
must press on with a much bolder conception - one of crea t - .  
ing a m i l i t î r y  force c o ~ ~ p l e t e l y  i n t eg ra t t d ,  a s  $ire &vin 
h n s  sa id ,  a force  made xp of i den t i f i ab l e  units which have.  
bcen contribi1t;ed and t w n e d  over by t h e i r  Government t o  t h i s  
Ùhified force  for ,  the  defense of z u r o y , ,  units which will be 
i n c r e a s d  a s  other  men a re  c i l l e d  t o  the  colors  and fu r the r  
equipment i s  made ava i leb le  f o r  thern - a force  t o  which we 
c m  look, believing it w i l l  be adcquete f o r  the  t ask  which it 
i s  ca l l ed  upon t o  do, 

It i s  not OUF suggestion t h a t  we bccoine par t  of a 
hopelessly inadequate fo rce  but of a fo rce  which over a 
poriod of t i n e  (which we th ink i s  the  proper time) w i l l  be 
adequate f o r  i t s  task.  

That rneans, a s  1 say, not sono vegue statement t h a t  
everybodyls troops a r e  p a r t  of t h i s  fo rce  - as  merely a  
form of words - but t h a t  u n i t s  a r e  i den t i f i ed  and t h i s  
d iv i s ion  and t h a t  corps and t h i s  ?.rrny Secome a pa r t  of t h i s  
fo rce  and t h a t  fu r the?  forces  are conmitted t o  it,  both a s  
a  matter of accre t ion and a s  2. inatter of addi t ion  i n  case of 
h o s t i l i t i e s ,  

Our thoughts go s t i i l  fu r tha r  a n d - i t  seems c h a r  t o  us 
t hû t  t h i s  fo rce  which we can i den t i fy  and we can see must 
have a cen t ra l  m i l i t a r y  o rgmiza t ion ,  Without confusing 
anybody ty using terris t h a t  I d o n f t  understand, geilerally 
spenking, thore must be sonething i n  the  m t u r e  of a  s t a f f  
(o r  whatevor t h e  c e n t r ~ l  organization of an army is i r ope r ly  
ce l l ed  'cy so ld ie r s )  which vil-1 administer and t r a i n  and 
control  t h i s  ermy, and of coürse that goes t o  t h e i n e v i t a b l e  
conclusion t h a t  .thefe ri~'c,st be saaecnc st the  tCI2 vho cocmands. 
Whcther he i s  cal!.ed Commander i n  Chii?f o r  Supromo Commander 
is n o t n y  f m c t i o n ,  but the rc  must be $hc org?nization 
i /- 

presided over by a head man, 
I . .  

L e t  2 3  not  'get d i s t r ac t cd  i n  the  d e t a i l s  of t h i s .  It ' , 

i s  enwgh to say t h a t  i n  OUT view it i s  c s scn t i a l  t h a t  he, 
bc nppointsd a t  a ear ly  da tc ,  but 1 do not  vzint t o  get  i n t o  
t h e  absurd pcs l t ion  of appointing a Supreme Coinmander and a 
s t a f f  when he h2s no so ld ie r s .  That rnakes the  whole s i t d a -  
t i o n  r id iculous  but a t  an e a r l y . d a t e  when t h i s  fo rce  can ,be  
brought i n t o  being - and brought i n t o  being with t he  u tnos t  
speed - then the  c t n t r a l  o r g m i m t i o n ,  afid a czn t rv l  cornand 
seems an inescapable reyuirement, 

If what I have sa id  so f a r  aoes not make it c l e a r ,  may 
1 make it unmistakably c lea r .  I zm t a lk ing  about one 



integrated stcff, not a series of staffs which have liaison 
between them but one staff, commanding one force and subject 
to one man. This whole force will be integrated, controlled 
and conmnnded by one central rnilitary organization, 

Now, such a force ~ i l l  require a grcc?t deal of equipment 
in the shortest possible time - modern, efficient, effective 
equipment. Ide have already taken steps in the US to expand 
our own production of that sort of equiprnent to the utmost 
linits. Ne are willing to go further than that and partici- 
pnte with you, if you wish, in zt cornpletc roorganization of 
the Mil i t a ry  Production and Supply Board so that i~stead of 
having nerely e plmning organization for productior, wo can 
get an xtion body which will be of the greatest assistance 
and help to the various Governments represented here in 
utilizing every possible element of European production to 
produce to the full everything that it c?.n produce and see 
that raw materials are available and tnat the production 
goes irnrnediately to a useful destination. 

Mr. Bevin has spoken of anothcr natter which is 
inevitably connected with this total effcrt and that is the 
matter of finmce, inle have alre2.d~ takm steps to make funds 
available for this whole production effort at the outset, 
and as Irlr. Spofford said this rnorning we agree pretty 
strongly with the Deputaes that this High Priority Production 
Program should be put into cPfcct irm>3irtcly, and we would-- 
be willing to work out the lirianciül problems of that within 
the next few days, 

Thereafter there vil1 be larger financial problems. 
Those will recuire edditional effort and add-itional orgeniza- 
tion, but we should like to see organizetioq reducèd to'the 
minimum on tbis so that we c m  tzke pr2cticrl steps and 
inmediatc -; t lps to get wheels turning, to gct production 
going forward, to have programs put into effcct, so that the 
goods umy bc turned cut at the earliest moment., We are 
willing to consider with you any method that seems simple for 
doing that. Our basic thought in approaching it would be that 
if any of Our partners in this effort find and convince us 
that, having made all the effort and al1 the sacrifices 
that a people might reesonably be expccted to rnake toward 
defending their own existence and freedom, and their continu- 
;--.me as a nation. They find that they cannot do things which 
thcy otherwise could do if financing wcre forthcoming, We 
will cooperate in solving thosé problens, 

It is in the light of that conception of a progran that 
I should like to talk zbout the question of Germa~y. I 
approach it from the point of view of what 1 said at the 



o u t s e t  - that evpryme seens t o  b e  2-grsed t h a t  the  defense 
mus$ bc t c  t h e  E a s t ,  i n  Gcrmily, and everycm seeris t o  
n g r e e  th3.t the  l o s s  of Gcrimny would, c r e a t e  problens of t h e  

g r o a t a s t  c l i f f ic i i l ty  f o r  e l 1  of us. I n  t h a t  s i t u a t i c n  and 
i n  viow of thc f a c t  t i ia t  the  Ch.2-nc~l'icr of t h e  Western ' . 

G-rmn &pnblic  h2s off r cd  t o  p a r t i c i p t e  i n  t h i s  cff 'crt ,  
both -. i n  the f i o l d  of p o d u c t i o n a n d  iil the field of mn- 

1 poyer, ve a r e  fzceil u i t h  t h e  dec i s ion  a s  t o  idh2.t we do 
&out t h a t .  Do we repu l se  t h i s  o f f e r ?  Do we'encourage i t ? ,  
What i s  our . basic  dec is ion?  

Bow 1 an n e t  Igoing t o  spen? t o o  much t i n e  t h i s  af ternoon 
t a l k i n g  abcut methods. 1 u n d e r s t m 8 t h a t  t h i s  ques t ion  
b r i s t l e s  wi th  i ' i f f i c u l t i e s ,  but I wznt t o  ge t  r i g h t  a t  t h e  
h e a r t  of t h e  ques t ion  which Count Sforza spoke of. We a r e  
a t  t h e  thrcshhold i n  t h i s  dec is ion .  We nust  go through o r  
we nus t  t u r n  ô.si.de. ?de c a m o t  s tand  sh iver ing  on the door- 
s t e p ,  w e b l z  to molre up Our xinds what we nre going t o  do. 
Af te r  w e  mrke up our rninds, it may tzke  us  sone t i n e  t o  do 
it' It w i l l  take adroiti:ess t o  do it. h grez t  m n y  i tems w i l l  
e n t e r  i n t o  clir conduct , bo t5  th ings  t h e t  havi! t c  do with time, 
t h i n g s  tha t  h .ve t o  do with mothod, nany th ings  which have 
t c  do wi th  t h c  form of announc~ment, and a l 1  of t h e t ;  but  t h e  
bas ic  poin t  i s ,  w h ~ ~ t  i s  our wiill? Do we bol ieve t h a t  t h i s  
program contcnpl.ates, indced almost n e c e s s i t a t e s  t h e  p e r t i c i -  
p a t i o n  of Gernany, or  do we t h i n k  t h 2 t  we should repu l se  
Gcrmany and i n s i s t  t h a t  a l 1  of us g:, t o  even g r e a t e r  
s a c r i f i c e s  t o  6efend Geiman t e r r i t o r y  and t h e  German people 
without r cqu i r ing  them t o  m a k ~  scne of t h e  sabxxifices which 
k:e a r e  going t o  nalre - p a r t i c u l a r l y  whcn they  have o f fe red  
t o  do it. 

Apgrcaching it i n  t h a t  w2.y and t r y i n g  not t o  ge t  l o s t  
i n  a ~nyrlad of d e t a i l s ,  'CO ge t  OUT w i l l s  p l a i n ,  what i s  our 
purgose? Are we des i rous  of br inging i n  Gerrmn help and t h e  
a s s i s t a n c e  of Germany or do we want t o  t u r n  it away? I am 
going t o  argue with you i n  fûvor of coning t o  t h a t  bas ic  
dec i s ion  i n  pr incfp le :  t h ~ t  we are  i n  favor  i n  t h e  proper 
way, under proper amouncenents and without being supp l i an t  
or  i n s i s t e n t ,  A l 1  those  quest ions 1 heve put t o  one s i d e ,  
B a t  ws a rc  7 ~ 2  fav~r of cnccur?.ging m d  of b r ing ing  about 
a t  the  e ~ r l i e s t  ~ o s s ~ b i t  6 - t c  G v r n z . ~  p a ~ t i c l p a t i o n ~  . --. 

NOW, i n  tn lk ing  about i t  l e t  us  put t o  one s i d e  one 
confuçing eler lcnt ,  and t h a t  ris t h i s  q u e s t i o ~  of Gernan po,lice. 
There i s  a need, e g r c a t  nced f o r  Ger:m.n i n t e r n a 1  s e c m i t g  
-gol ice ,  whether i t  i s  a gcndernerie o r  a  gcrde.mobile,  or ,  
whether it i s  f e d e r a l l y  con t ro l l ed  or  p a r t  f e d e r a l  and p a r t  
s t a t e ,  o r  how ever it i s ,  t h e r e  i s  need f o r \ t h a t .  But t h n t  
does not  solve t h e  p ~ o b l e m  t h a t  we a r e  t a l k i n g  about t h i s .  
af ternoon.  That s o r t  of a f o r c e  i s  no t  going t o  be t h e  ksnd  



of a  force  which can oppose c r  help us oppose the  
Sere i t schaf tcn  froni W s t e r n  Germany, r o r  can i t  oppose any 
Soviet invasion i f  t h a t  o c c u r r ~ d .  The vhole pc l ice  matter 
i s  an i n t e r n a l  secur i ty  question, If it i s  net, then tre a r e  
merely deceiving cfursvlves with a  word and ta lk ing  about the  i 

vcry thing t h ~ t  1 am ta lk ing  about, so l e t  us assum t h a t  i n  
t a lk ing  about police we a r c  tz lk ing.about  in te rna1  secu r i t y  
and l ~ y  t h a t  as ide  f o r  the  moment with the  thorough under- 
standing on my pa r t  t h a t  1 believe some in t e rna l  secur i ty  
police a r e  nccessary. 

May 1 gc) f o r  a  moment i n t o  sont: i rut ters  of 2 more 
de ta i l ed  nature (although not of an inCini te  d e t n i l )  both 
a s  t o  what 1 do not gean and as  t o  what I do mem. In  
doing t h i s  1 am not bringi2.g these rnatters up with the  
thcught t h z t  they should be decided a t  t h i s  tim but i n  order 
'to ga-5 p r f e c t l y -  c l ea r  what 1 am proposing and xhat 1 hope 
c m  ba coked a t  i n  pr inciple .  

In  the  f i r s t  p h c e ,  whcît i s  it. t h a t  1 do not uean? 1 
do not mean a German nct ionzl  ~ r w .  I do not rnem an a r w  
which i s  comïmrded by Gernans, subplied by Gcrmnny, d i rec ted 
by a Gcrman generel s t a f f ,  and which might be i n  a  posi t ion 
t o  join with-  the  Eastcrn German army to-tzke action- against  
us.  1 aaree with cvcrv th . in~  which has bcen sa id  about the  w 

e v i l s  o f - ~ e r n a n  n i l i t z E i s n  and the  il i?port~ncc of not allowing 
i t  t c  bv r b c r e ~ t e ~ .  Ncnc cf thcse things do 1 me211 st a l l .  

Tryin;: :z >G 2 l i t t l e  acre s p ~ c i f i c  a s  t o  what 1 do  ,mean9 
1 mean t h a .  &a proper time - m d  1 w i l l  go back t o  the  . 
timing of & . -.-E whole suggestioi? i n  a moment - a t  2 proper, 
time Gcrr&&? ~ r . i t s ,  beginning with a fcw u i r 3 .  thcn perhaps 

Carman u n i t s ,  WOU-ld bc raisvd by the  German . 
p i d  ùy the  Gerrxm Governne~t and wiiforrned by 

the  Gerza-r, Gcwernnent . Those un i t  s rirould be incorporated , i n  
and woul? m d e r  the  conlmand of the  force  f o r  the defense 
of Surope, I: shcizld hope t h z t  the  un i t  c î  "Le Gwxan f o r c e  
might be kep* qu i te  low, so t h a t  u n i t s  would be brought in 
with c ther  .un i t s ,  American or  Canadian or ? r i t i s h  or  French 
or  Dutch or  whateïer t hey  night  be, i n t c  l a rger  u n i t s ,  bu& 
they would be incorporated i n t o  hnopaan force ,  would be 
cori~zanded by t ha t  European ccmznd. structinrc. Also, the  
ordnance f o r  t h i s  force  should be prcduced outsi.de of Ger,pany, 
SC t h a t  it would not have the  capacity f o r  independent ac@ion. 
Furthermorc, i t s  cquipnent should be of such a  nature th@,% it 
would bc of little use unless it ramined a s  p w t  of t h i s ,  , 
force  f o r  the  defense of Z~xrope. T h a M s  the  nature of t h e  
general suggestion which 1 an lnying Sefcre you. 

One fu r the r  word on t h i s  a s ~ e c t  of the  n a t t e r ,  What 1 
wish t o  p ic tu re  here i s  a  s i t ua t ion  under which these  German 
u n i t s  would cone i n t o  the  l a r g e r i f o r c e  on wholly honorable 



terms. They would not be people who were mere mercenaries 
in some forcign arny. They would corne in in 2 dignified 
and honorable way and would serve with others who werz being 
treated in the same marner, If there were Gernan officers 
of higher than the runk necessary to command these units, 
who had çhovln' their loyalty 2nd ability, there would be no 
objection to their use in the general comaand structure. 
There should not be - and 1 vish to emphasize this - thexrc 
shcxld nct bc a separate Gcrnrn arny in any scnsc of 'the 
word at allm 

Now, nay I cone to this time fector? There have been 
suggesticns diaring the ccurse of our discussions that per- 
haps it was net necessarp for us to face this question 
right now; that wc could pass it over and at sooie hter date, 
in some months, take it up and think about it. 1 an not now 
saying thzt this is a question which I think you have to 
deci.6~ tonight bub the suggestion has been rnade that in 
the future, af?er w e  have gained sone strength wc can consider 
this question. That 1 think is wrong and 1 think c m  be 
denonstrated to be vmong. The questicn is, how long do you 
think it should bc before these units from Gernany are 
effective units in addition tc the European aramy? In my 
opinion it should nct be vcry long becausc 1 think as we gain 
strcngth, visible, demonstrable strength in Europe, it greatly 
mininizes the chances of aggression and greatly maxirnizes the 
chance of ovcr-turning the aggression. 

Now, h ~ . n  long would it take in any ordinary way even to 
collect su::? ;. force? W. nust have it in rnind that at the 
present t.i-xb; .i:here is ri-O S raxh of the German Government which 
would dc:-?.I <A?.Vh this sort of questicn, There is no legal 
right in t h e  !;ermnn Goverment to do t h l s .  There rflust be 
constit~-&.l oins; changes. There nust be a great deal of 
discussii:r in Germany to make up their rxinds whetlîer they 
really w x l d  be enthusiastically in favor of such a proposal. 
1 thinli ikey would, but thcrt takes some tira?. There Is nck 
in Germmy evm a list of the young men of military age. A l 1  
those lists have been destroyed, Therefore, the very beginning 
of finding the people that you want has to start fron the 
f amdation and work up, 

Aftcr you get a group of young men and want to train 
thcn, experience hrrs shcwn that it tskes pretty nearly two 
yens to get a man fron civilian life until he is ready for 
conbat. It night be shortened. Sut it takes about two years, 
So gou see that you alrcady havc a considerable pcriod 
stretching ahead, 2nd therefore if anyone wishes to act in 
this matter so as to be eefective at an important time in 
the developmcnt of Western European strength, one must begin 
to act pretty soon. 



I n  connection with t h i s  proS>emf the  thougkit has been 
ra i sed ,  would' t h i s  i n t e r f c r e  with theequipping of the  
me~bers  of '.the 'North Atlantic i r ea ty ' ?  . '  In ~y judgrilent it 

nc t ,  One knows f r C X  experience i n  the  ï a s t  war t h a t  
i n  prcducing equipment i n  g rea t  vo lur i ,  the rc  i s  a period of 
frorn 18 months t~ two years i n  which very l l t t l e  equipment 
cornes off the  production l i n e ,  and thcn therc  i s  2 period ' 

where i t p o u r s  out i n  a great  flood. During the  period of 
s ca rc i t y ,  i t  Çeems hardly possible even t o  imagine_how the  
Gerrnans could use any la rge  amount of equipment. lhese 
u n i t s  when ra i sed  do nct  have t o  bc f u l l y  equipped a t  the 
outse t .  A srnall amount of t r a in ing  e q u i p ~ e n t  i s  su f f i c i en t  
f o r  t h a t  purpose, and one would hope t h a t  by t h e t i r n e  even 
sone of these  u n i t s  wera ready t o  receive equipnent there  
would be a  very la rge  amount of it coning off the  l i n e , ,  
Furthernorc, a t  the present time, the  North At lant ic  Powers 
have troops which a rc  now ra iscd and a re  now i n  barracks 
and awaiting equipment. They have the  whole nachinery f o r  
ca l l i ng  up troops. They have the  whcle nachincry f o r  
building c ther  un i t s .  They w i l l  be ready f a r  a,hezd of any 
Gernsn n i t s ,  and i f ,  a s  nnd when these Gernan un i t s  a r e  
ra i scd ,  a re  t ra ined,  emd a re  equippeo, there  w i l l  bc - w e  
hopc and bel icve - and we riust bcl ieve - a very substant ia l  
force  f o r  the  defense cf Europe i n t o  which tney can be 
f i t t e d .  

Whnt 1 have s.aid abclut the  p r i o r i t y  cf equipment 
qua-sticn vas t o  point  out tha"i i n  my jndgïient not  men the 
opportGnity wo,uld e x i s t  t c  d iver t  equipment f ron  t h e  arming 
cf nEmber nat icns  of t h i s  Council t o  t h a t  cf the  propcsed 
Germn u n i t s ,  even i f  one were foo l i sh  enough t o  go t h a t ,  
and of course t.hat idea would not occur t o  anykcd~ who has 
been thinking about t h i s  proposel. The flow of equipment 
would bo e n t i r e l y  i n  t he  control  of pcwers other than 
Gernany. That can be of course handlcd 2nd i a i l l  3e haildled 
t o  the  conplete essurance of everyboay involved i n t h i s  
grezt  Ncrth At lant ic  e f f o r t .  

Mzy I nenticn jus t  b r i e f l y  one o r  twc other factors.  
1 u g r e e ,  a s  1 sa id  e a r l i o r ,  t he t  hcwever t h i s  is done it 
shauld na t  be done i n  such a  manne? a s  t o  give the  Gerrnans 
t h  idea t h a t  they c m  bargain abcut it. They have nade ui 
c f f e r .  ' I n  discussing it with thcn it should bc discrsscd 
on t h a t  bnsis ,  not as  asking anything f ron  thcm but ES con- 
s ider ing  how and i n  whnt ri~inner thcy can dc what the> have 
asked t o  be allowed t o  do. 

I s i n i l a r l y  agree t h a t  the grescnta t ion of t h i s ,  bot,h 
t o  t he  Germans and t o  the  public,  i s  of the  g rea tes t  
importance, and 1 an co t  prejuaicing t h a t  i n  any way, 'i hope, 
by what I have said.  



There i s  cne other  matter t h a t  1 would l i k e  t o  touch 
on. It has becn suggested t h a t  doing sonething d o n g  t h i s  
l i n e  might provoke the  8ussians t o  mi l i t a ry  ac t ion  which 
they might not otherwise teke. It does not secm t o  mo t h z t  
t h a t  f e a r  stands up vory well  undcr analysis .  1 do not 
bel ieve t h a t  the nere f a c t  t ha t  one i s  ta lk ing of r a i s ing  
some Gernan un l t s  would bring about e prcvccation, wculd 
provoke an a t tack.  I f  the re  should be an a t t ack ,  1 presume 
it would corne from Russian. f e a r  t n a t  we wcre gaining strength. 
1 d o n f t  sup9ose they care whethcr we e re  gaining our own 
s t reng th  or how we a re  goining it. That would be the  thing 
which they night  tnke a s  the  occasion f o r  action. Cer ta in ly  
t h a t  i s  nct  going t o  deter  us. Ye a rc  not going t o  s t ay  
wenk bscause i f  we get  s t rcng onough t o  r e s i s t  z t t ack  wc may 
bring it on. That i s  a chance we have t o  run. We have t o  
run it with our eyes cperi, and t h a t  i s  one rcason why I 
th ink speed i s  so inportant .  Herc it saems t o  ne t h e t  every 
elernent of s t rength  edded a t  the outse t  rcduces ou? chancos 
of our being attacked bcfcre wc get  enough powcr t o  r e a i l y  
de t e r  or r e s i s t  a t t ack ,  

Let ne add cne o t h e ~  sentence or two I am through. 
Whet 1 have t r i c d  t o  do i s  t o  prescnt t o  you Our whole . 

thinking on t h i s  subject ,  present it as one un i t  a s  it 
r e s l l y  is .  A l 1  cf these ::iatters f i t  i n t o  one another uid 
i n t e r r e l a t e .  1 h,ope l û t o r  i n  tho ovening t h a t  wo c m  produce 
a s h r t  mcrnorandum aiihich .:;il1 put sonc of the  things thcit I 
have t r i e d  t o  sey tÿdey i n  e ru2y t h a t  would l o t  you refrosh 
your minds about thcm and perhaps toncrrow we can go t o w o r k  
and present f o r  ycur ccnsiderat icn scme ways - o r  nnybe you 
can th ink of scme ways - of presenting t h i s  or  considering 
it fu r the r  which woiald be 2gree~-ble  t o  you. But the l a s t  
thcught I want t o  lenve v i t h  you i s  t h a t  we a re  not non pro- 
posing t h a t  a l l  these  conplicatcd d e t z i l s  havc t o  be decided 
but nere ly  t h c t  we should have a w i l l  a s  t o  whether i n  
ta lk ing with the Gcrnans cn a proposi l  which thcy have xade 
we wish t o  have t h a t  proposal r e s u l t  f r u i t f u l l y  or whether 
we do not .  It seens t o  me t h a t  we a re  r e z l l y  a t  the cross-  
rozds with Gernany a t  t h i s  present t i n e ,  and Gcrnany seems 
t o  me t o  be i n  a s t z t e  where it w i l l  e i t h c r  conc along and 
be ,- gocd mmober of the  Western connunity and be allowed 
t o  coinc ïnt'o i.t and takc ti. f u l l  pa r t  2nd help, cr it w i l l  
begin t o  hedge and begin t o  havc defeatis:n, .and other  forrns 
of in te rna1  dryrc t  i n  morde w i l l  take plc?;ce.- There i s n l t  
much time t o  lms i t a t c  about i t ,  und with t h a t  thought I am 
through . 

."<?.y I Say som,thing which i s  a l i t t l e  enbarrassing but 
nevertheless highly des i rab lc  a t  t h i s  point ,  and t h z t  i s  
t h a t  Gur discussions today have b o m  subjccts  of t h e  utmost 
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Celici:cy, 1 t h i n k  everybody who has been i n  t h e  r o m  tcday 
. ' V: 

s ~ c u - a  le cry c l e e r  t h e t  we sey lrothing about t h i s  a t  ,711 
L i n  ai?y way t a  the p ress  o r  t e  anycne outsi.de cf our o f f i c i a i  

Dvle~;ri,tions, and .then t~c- . m s t  t e l l  thci2 t o  be vs ry  ca r e fu l  
c l s o  becfr,u.se 3-11 t h e  dzngers  t h c t  M r .  Bevin a d  M, Schuman 
have po in t zd  e u t  wil1,cccus through a repcrt of our conver- 
s e t i s ~ i s  e v m  thcxgh. we mrzdc no dec is ion .  1 would therofore  
suggcst t h ~ ~ t  the  genera l  l i n c  t h a t  wc t2ke shculd be merely 
t h a t  we hsvs net tcday 2nd i lmt  we hnva reviewcd 2nd 
re,?ssessed c a r  ? . c c c i ~ p l 3 . ~ h ~ c n t ~  .?.nd cur plans i n  t he  l i g h t  
clf evcnts 1vhich k v ê  occurïed s i x c  our h s t  nect ing and 
we w i l l  cmtinuc:  rl-on$ t h a t  l i n e  tomcrrow. I t h i n k  t h e  
gress o f f i c c r s  coinld zdd. t h z t  the  Council a l s c  receivod t h e  
r e p o r t  cf t h e  Depi t ics  and they  l i s t e n d  t o  an expos i t ion  
of t h a t  r q c r t  by t h e  Chxirnan ci' t h e  I l e p ~ t i e s ,  

M. SC.i.iUMUJ ( F r z i c c )  c ( T r r z n ~ l ~ t e c t )  S h a l l  t h e  d iscuss ion  
on t h i s  sub j c c t  continue tor:lorrow? 

'Be A C X G ~ O A  (un i t cd  S t î t e s )  r Tomrrow ct 10~30, i f  
t h a t  i s  ag rew-b le  t o  you. U n t i l  then we w i l l  r9cess .  , 

(The ncet ing  xns clcsed .?t 7~55' p.m,) 

- END - 


