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Exercise/"Taming the Dragon - Dalmatia 2002"  
 
Update on the Situation in Croatia 

1.1. On 22 May 2002 early in the morning a big wildfire, threatening local houses in 
pine-forest nearby the village of Cista Prova, some 200 m away from the main road, was 
reported. Prior to the fire the region suffered a long period of draught. The OSC of the 
volunteer fire fighting brigade, that came to the site, estimated the fire to be a threat to the 
residential houses. He therefor asked for reinforcement. In only a few minutes the fire 
spread to an area of app. 3 ha, and all of the available units of the domicile fire fighting 
forces were engaged. 
1.2. In accordance with assessment of the fire brigade commander, based on the 
increasing threat of the residential houses, the air fire fighting forces and the international 
fire fighting forces were engaged too. The international forces were already stationed in 
the region. They were involved in putting out a large number of fires in the coastal region 
from the peninsula Istra at the north west coast towards the utmost south east of Croatia 
(Dubrovnik-Neretva county).  
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1.3. Along with international land forces and fire fighting air forces from Croatia and 
neighbouring countries, the forces of military engineer troops were sent to the field with the 
purpose to break through fire lanes. 
1.4. The area of the fire front was rocky terrain, and there was no possibility of taking 
water from local natural springs. The international teams were therefor sent to Cista Velika 
site to supply water by land and air with helicopters. 
1.5. At about 1300Z the fire at Cista Provo site was successfully brought under control 
and completely put out by domestic fire fighting brigades in co-operation with large number 
of international units, fire fighting air teams and engineer units of Croatian Army. 
1.6. During the morning LEMA HQ received the information of a sailboat accident in 
front of Basko Polje. Members of the crew were in danger. In order to rescue them, a 
Croatian Army (CA) ship was sent to the place of the accident. The water rescue team 
from Italy and Bulgaria were engaged. All four members of the crew were rescued from the 
sea within an hour and a half after the accident.  
1.7. Almost at the same time when HQ received the message of the sailboat accident, 
the HQ received information of a collapsed building in the village of Podpeć. Three 
persons had been reported to be trapped under the ruins. The local teams were heavily 
engaged with other duties and had no adequate experience. The international expert 
teams (S&R-teams) were sent to the village. They were accompanied by a medical team 
for providing both medical and psychological help. Two persons were successfully 
rescued, and after a short search, it was established that the third person had not been 
inside the building when it collapsed. 
1.8. A group of 10 persons was reported missing since 19 May, and the Mountain 
Rescue team was sent to search for them on the 22 May. After initial searching in the area 
where the missing persons could have been, in respect to the rout of the excursion, extra 
Mountain S&R teams were sent into the field. One person was found injured near the 
village of Ba�kovi. That person gave the information that two other missing persons were 
trapped in a deep pit. The Bulgarian and Ukrainian Mountain Rescue Teams were asked 
to assist in the operation. They were accompanied by a helicopter that could quickly 
transfer the injured to the hospital. Because of thick fog in the area the helicopter, 
however, could not land on the site. The Mountain Rescue Teams therefor had to walk to 
the pit by foot. In the meantime the rest of the seven missing persons were found and 
successfully rescued at Krst hill near the village of Ba�kovići . One person among them 
was badly burnt and pre medically taken care of. 
1.9. Due to the weather conditions, the Mountain Rescue Teams cancelled requested 
helicopter, and walked back to the road where the ambulance team was waiting to take 
care of the injured. At 15:45Z the Mountain Rescue Teams successfully ended the rescue 
of the missing and injured persons. 
 
 

2. National Response 
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  Description               Units deployed                Transportation  
                                                                 
 
2.1. Extinguishing the fire 
 
2.1.1. Firefighters  200 firefighters  78 vehicles 
2.1.2. Air forces  5 crews   1 Air-Tractor 
        3 helicopters 
        1 unmanned aircraft 
 
2.1.3. Croatian Army 87 firefighters  10 vehicles 
2.1.4.  Engineering team 15 persons   4 vehicles 
        2 construction vehicles 
 
2.2. Water Rescue 
 
2.2.1. Navy                     CA ship�s crew          1 ship with 2 inflatable boats 
 
2.3. Search and Rescue   
                   
2.3.1. OSC    1 
 
2.4. Mountain Rescue   
    
2.4.1. Rescuers   26 rescuers   4 vehicles 
        1 helicopter          
            
 

3. International Response 
 
  Description                Units deployed/                  Transportation  
                                           Country 
          
3.1. Extinguishing the fire 
 
3.1.1. Firefighters   6 from Albania   2 veh. 
    44 from Austria  15 veh. 
     6 from Slovakia    2 veh. 
     7 from Slovenia    2 veh. 
     9 from Italy     2 veh. 
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     6 from Ukraine    1 veh. 
     4 from Germany    1 veh. 
    18 from Poland    4 veh. 
     
3.1.2 Air forces  2 teams from Slovenia   2 helicopters 
    1 team from B&H    1 helicopter 
 
3.2. Water Rescue 
 
3.2.1. Rescuers                  4 rescuers from Bulgaria         1 inflatable boat 

                 4 rescuers from Italy            1 inflatable boat 
 
3.3. Search and Rescue 
 
3.3.1. Rescuers  17 rescuers from Slovakia    4 terrain veh. 
                                             9 rescuers from Romania  1 van 
3.3.2. Dogs for search   2 dogs from Romania 
                                                   
3.4. Mountain Rescue 
 
3.4.1. Rescuers  10 rescuers from Bulgaria   
     4 rescuers from Slovenia  1 veh. 
    10 rescuers from Italy  2 veh. 
     7 rescuers from Romania  1 veh. 
     8 rescuers from Ukraine  2 veh. 
 
 

4. Contact information 

The Operational Point of Contact in affected area can be contacted in the following way: 

Name: Operational Communication Centre 
Organization: LEMA 
Telephone: 386 21 309 600 
Fax :  385 21 309 633 
Operating Hours: 24 
 
5. Coordinated Response 

The Euro-Atlantic Disaster Response Coordination Centre can be reached in the following 
ways: 
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Telephone: +32-2-707.2670 
Fax :  +32-2-707.2677 
Mobile Phone: +32-475-829.071 (24 hours) 
Telex: Belgium 23867 
e-mail: Eadrcc@hq.nato.int 
 
Exercise/Exercise/Exercise 


