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1. Update on the Situation in Croatia

1.1. In the early hours of 19 May 2002, sudden thunderstorms without rain and strong
south-east winds set at the same time the vegetation ablaze in various locations between
the cities of Makarska and Baska Voda, north of the Adriatic highway. Due to long-lasting
drought, the fires - carried by the strong wind and facilitated by the vegetation and terrain
characteristics - spread very fast towards BasSka Voda with the risk to merge into one big
fire. Most of the fires move towards BasSka Voda and the villages located at the foot of the
Biokovo Mountain and producing a minor fire front towards Makarska. After six hours, the
wind direction changes and a strong north-western wind starts to blow, carrying the fires
towards Makarska, the villages on the steep slopes of Biokovo, the Adriatic highway and
the sea.

1.2. The villages that are immediately endangered by the fire are AndrijaSevici (on the
northern side of the Adriatic highway), Promajna (on the coast), "Djecje selo” (a holiday
and health resort), Basko Polje (a campsite and holiday resort), as well as a few villages
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on the Biokovo slopes. After the change of the wind direction, the villages Turnici, Gojaci,
Puharici, Batinici, Sv. lvan, Makar, Mlinice, north of Makarska, are endangered.

1.3. The high-voltage power transmission lines have to be disconnected leaving the
whole area without power supply and, in addition, the water supply for a large part of the
region is interrupted.

1.4. The population in the affected area, including the Baska Voda municipality and the
city of Makarska, is 15,900 people. In addition, the BaSka Voda holiday resort
accommodates 250 guests, while twenty-nine families (112 persons) are staying in the
campsite.

1.5. Because the fires have crossed the Adriatic Highway, and posed an immediate
threat to the inhabitants of AndrijaSevi"i and Promajna, as well as to the guests of the
hotels in Krvavice holiday resort, the Basko Polje campsite and the patients of the "Djecje
selo" health resort, they had to be evacuated by sea with the assistance of the Croatian
Navy.

1.6. The Civil Protection Service of the Police Administration of Split-Dalmatia, in
cooperation with the Social Care Centre and the Red Cross, have temporarily
accommodated the evacuated people in hotels in Baska Voda.

1.7. The traffic on the Adriatic highway is interrupted at the AndrijaSevici village; from the
south it is redirected from Brela via Sestanovci to Imotski; and, from the north it is
redirected from Makarska also to Imotski. Local traffic from the northern entrance into
Makarska to Baska Voda is also interrupted.

1.8. In addition to the forest, also the dense underbrush and agricultural areas near the
villages are now on fire. There are many vineyards, olive-groves, fig-orchards and
horticultural plants in the gardens near the villages that are caught by the fire and this
facilitates the spread of fire and makes fire-fighting more difficult.

1.9. Immediately after the outbreak of the fires, the voluntary fire-fighting brigades from
the Makarska Riviera start extinguishing it. However, as the fire continues to spread, the
Public Fire Brigade of Split and other voluntary fire brigades from Split-Dalmatia County
join in. The Fire-fighting Air Force and the Fire-fighting Intervention Force of the Ministry of
Interior accompany them.

1.10. As a consequence of the long drought, a large number of wild fires are ablaze in the
coastal area of the Istra, Sibnik-Knin, Split-Dalmatia and Dubrovnik-Neretva counties. This
necessitates deploying all existing national fire-fighting capabilities, consequently the
Republic of Croatia requests international assistance. A request is sent to neighbouring
states, especially to those that have signed bilateral agreements on cooperation in
protection and rescue; member states of the SEECMEP and to NATO/PfP countries
through the EADRCC. The requirements for assistance are land and air Fire-fighting
forces, Mountain Rescue, Search and Rescue, Water Rescue, equipment for the provision
of drinkable water, and first aid equipment.

1.11. The Ministry of Health uses the capabilities of the Split Clinical Hospital (Firule) to
organize two mobile medical teams and to establish a field hospital near Basko Polje. The
mobile teams are used for triage and first aid to possible casualties from the area between
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Brela and Ploce. Other medical institutions are in a state of preparedness, in case of a
large number of casualties that might occur among fire fighters and inhabitants of the
coastal area.

1.12. On 19 May 2002, the fire in the area of Basko Polje is partially under control and the
Local Emergency Management Authority (LEMA) requests that specialised units of the
Croatian Army participate in the fire-fighting.

1.13. In some areas the fire has crossed the fire-fighting line and it is necessary to
introduce additional forces and to replace those that had already been deployed. Fire-
fighters from other parts of the country and members of the intervention fire-fighting units
of the Civil Defence are engaged for that purpose.

1.14. In the morning of 20 May 2002, the fire in the area of Basko Polje is not really under
control and is approaching the outskirts of the populated villages. During 21 May 2002,
international teams arrive and the LEMA takes stock of national and international
resources available for intervention.

1.15. During 21 May 2002, the major task of the national forces is to get the fire near
Brela under control. At the same time, the action plan for the use of the international teams
in being prepared by the Local Emergency Management Authority (LEMA). In addition,
with the assistance of the Liaison Officers of the teams patrticipating in the EADRU, the
capabilities for intervention and the equipment of individual national teams are assessed.
Also the communication within and the deployment of the teams are organised. In the
early morning of 22 May 2002, the international fire-fighting and rescue teams are ready to
be activated.

1.16. During the night of 21 to 22 May 2002, the situation near Cista Velika becomes
worse, and the local fire-fighting forces assisted by the fire-fighting units of the Police
Administration Split-Dalmatia can no longer cope with the situation, therefore the
assistance of the EADRU is requested.

1.17. On 22 May 2002, at 09.00 international teams are sent from their campsite in Basko
Polje to the fire site north of Cista Velika, to carry out the requested tasks. Around 14.30
the fires are under control, and as of 15.30, the control over the burned area is taken over
by the Croatian forces, while the international forces return to their base.

1.18. At the same time, the international teams are engaged in three other activities. A
mountain rescue team is in the area of Promajna searching for tourists. A Search and
Rescue Team is searching for a group of people, who are allegedly trapped under a
landslide near Podpec (along the road from Makarska to Vrgorac). In addition, a water
rescue team is searching for a group of tourists from a yacht, which turned over near
Basko Polje.

2. Deployment of National Elements

2.1 The following national elements participating in the Euro-Atlantic Disaster
Response Unit (EADRU) have been deployed:

Description Providing Nation Available to the LEMA on
2.1.1 Fire-fighting Albania 22.05.02
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2.1.2 Fire-fighting Bosnia and Herzegovina 22.05.02
2.1.3 Helicopter team Bosnia and Herzegovina 22.05.02
2.1.4 Mountain Rescue Bulgaria 22.05.02
2.1.5  Water Rescue Bulgaria 22.05.02
2.1.6 Command and Control Romania 22.05.02
2.1.7  Search and Rescue Romania 22.05.02
2.1.8 Mountain Rescue Romania 22.05.02
2.1.9  Water Supply Romania 22.05.02
2.1.10 Maintenance and Supply Romania 22.05.02
2.1.11 Fire-fighting Slovenia 22.05.02
2.1.12 Mountain Rescue Slovenia 22.05.02
2.1.13 Helicopter team Slovenia 22.05.02
2.1.14 Fire-fighting The former Yusgolav 22.05.02

Republic of Macedonia®
2.1.15 Helicopter team The former Yusgolav 22.05.02
Republic of Macedonia

2.1.16 Command and Control Austria 22.05.02
2.1.17 Water supply Austria 22.05.02
2.1.18 Maintenance and Supply Austria 22.05.02
2.1.19 Command and Control Italy 22.05.02
2.1.20 Fire-fighting Italy 22.05.02
2.1.21 Mountain Rescue Italy 22.05.02
2.1.22 Water Rescue Italy 22.05.02
2.1.23 Air Craft Italy 22.05.02
2.1.24 Command and Control Poland 22.05.02
2.1.25 Fire-fighting Poland 22.05.02
2.1.26 Search and Rescue Slovakia 22.05.02
2.1.27 Fire-fighting Slovakia 22.05.02
2.1.28 Command and Control Sweden 22.05.02
2.1.29 Command and Control Ukraine 22.05.02
2.1.30 Fire-fighting Ukraine 22.05.02
2.1.31 Mountain Rescue Ukraine 22.05.02
3. Outstanding requirements for assistance

3.1 With the deployment of the National Elements as listed in paragraph 2, all
requirements for assistance to the stricken nations have been met.

4. Contact information

4.1 The Operational Point of Contact in affected area can be contacted in the following
way:

! Turkey recognises the Republic of Macedonia with its constitutional name

RELEASABLE FOR INTERNET TRANSMISSION
-4-
EXERCISE

EXERCISE EXERCISE



N
?\F EADRCC(2002)

RELEASABLE FOR INTERNET TRANSMISSION

EXERCISE EXERCISE EXERCISE
Name: Operational Communication Centre
Organization: LEMA
Telephone: 385 21 309 600
Fax : 385 21 309 633

Operating Hours: 24

5. Coordinated Response

5.1 The Euro-Atlantic Disaster Response Coordination Centre can be reached in the
following ways:

Telephone: +32-2-707.2670

Fax : +32-2-707.2677

Mobile Phone: +32-475-829.071 (24 hours)
Telex: Belgium 23867

e-mail: Eadrcc@hqg.nato.int

Exercise/Exercise/Exercise

RELEASABLE FOR INTERNET TRANSMISSION
-5-
EXERCISE EXERCISE EXERCISE



