Annex 2: Schematic Rendition of the Emergency Phase

EMERGENCY PHASE

EAPC STRICKEN NATION

EADRCC

EAPC NATIONS

EADRU NATION

Request

Disaster Assessment

Promulgation of request
including the operational POC.

Has Point of Contact been
identified in the request?

Confirm receipt of request.

Clarify, if necessary, the
request with the  stricken
nation.

Consult UN-OCHA on action
to be taken.

Circulate the request to initial
POC's of all EAPC nations.

Assessment by UNDAC team?

Participation in UNDAC team?

Assessment by EADRCC
when no UNDAC team will be
deployed.

If an EADRCC team conducts
assessment, invite EAPC
nations to participate with
UNDAC qualified personnel.

Communicate the assessment
results to EAPC nations.

Request for deployment of
national elements to nations
that are potentially able to
contribute.

Consider the request.

Consider the request to
provide UNDAC qualified
personnel for EADRCC
assessment.

Consider  the
deployment  of

request for
volunteered

national elements of the
EADRU.
Nations, who accept to

participate in the relief
mission, respond to EADRCC.




EMERGENCY PHASE

EAPC STRICKEN NATION

EADRCC

EAPC NATIONS

EADRU NATION

Disaster Assessment (cont.)

Preparation for
Deployment

the

Acceptance of offers and
intended points of utilisation.

Coordination of frequencies.

Do  bilateral or multilateral
agreements on the status exist
between the stricken and the
sending nations? If no,
conclude agreements covering
the status of national elements
of the EADRU.

Coordinate the offers and
communicate them to the
stricken  nation (and  for
information to OCHA).

Relay to the stricken nation all
information relative to the
means of communication used
by the  various national
elements of the EADRU.

Do the various national
elements of the EADRU have
sufficient and appropriate
transport assets?

Request for transport assets to
nations, which are able to
provide them.

Is it necessary to deploy
additional Head Quarters Staff
Support? If necessary, request
to EAPC nations.

If necessary, send a liaison to
the LEMA.

Do bilateral or multilateral
agreements on the status exist
between the stricken and the
sending nations? If no,
conclude agreements covering
the status of national elements
of the EADRU.

If necessary, send a request to
EADRCC for ad-hoc transport
assets.

Consider the request for
additional Head Quarters Staff
Support.




EMERGENCY PHASE EAPC STRICKEN NATION EADRCC EAPC NATIONS EADRU NATION
Preparation for the | Implement the previously Transit nation(s): implement | Implement the previously
Deployment (cont.) concluded border  crossing the previously concluded | concluded border  crossing

amrangements, or consider a border crossing arrangements, | arangements, or consider a

simplification or relaxation of or consider a simplification or | simplification or relaxation of

the rules and regulations in relaxation of the rules and | the rules and regulations in

force. regulations in force. force.
Provide to the stricken and
transit nations manifests,
listihngs in detail and in
sequential order of movement.

Inform the sending nation(s) of Send a liaison to the LEMA.

details  concerning:  Border

Crossing Points, seaport(s),

airport(s), railroad and road

terminal(s), roads to be used,

etc.
Select  the mode(s) of
transport; if the option is open,
recommend to the stricken
and transit nations itineraries,
border crossing, and
disembarkation points.

Inform the sending nation(s) of

the earliest date/time it is able

to accept the various national

elements of the EADRU.
Inform the stricken and transit
nation(s) of the actual
schedule, its plans for moving
its various national elem ents.

Deployment Inform the LEMA of the Actual

Date/Time of Departure (ATD).
(Info copy to EADRCC).




EMERGENCY PHASE

EAPC STRICKEN NATION

EADRCC

EAPC NATIONS

EADRU NATION

Movement in sequential order:

- Reconnaissance;

- Advance Party;

- Initial Support Element;
- Main Body;

- Follow up.

Provide a liaison officer to
each national element from
the border until destination.

LEMA: transmit a  daily
situation report to the
EADRCC.

Transmit to all EAPC Nations
a daily general situation report.
Keep the Secretary General,
the Euro-Atlantic Partnership
Council and the SCEPC (in
EAPC format) informed via a
general daily situation report.

If border crossing is involved,
inform as far as possible, the
LEMA of the Actual Date/Time
of arrival (ATA) at the border
crossing point(s). (Info copy to
EADRCC).

Communicate to the LEMA the
ATA at disembarkation point,
at arrival on the disaster site,
and the estimated time to
commence relief operations.
(Info copy to EADRCC).

Transmit a daily situation
report to the EADRCC and to
the LEMA.




EMERGENCY PHASE EAPC STRICKEN NATION EADRCC EAPC NATIONS EADRU NATION
Withdrawal Designate points of Select the mode of transport,
Movement in sequential order: embarkation, itineraries, and communicate it to the
- Main Body border crossing points, etc. LEMA (Info copy to the
- Rear Guard EADRCC).

After coordination with the
LEMA, establish and
communicate to the LEMA and
to the transit nation(s) the
timetable for each of its
national elements of the
EADRU. (Info copy to the
EADRCC).
Transit nation(s): implement | Provide to the LEMA and the
the previously concluded | transit  nation(s)  manifests,
border crossing arrangements, | listings in detail and in
or consider a simplification or | sequential order of movement.
relaxation of the rules and
regulations in force.
As far as possible, LEMA
informs the sending nation(s)
of the ATD at embarkation
points, border crossing points,
of each national element
departing its territory.
Inform the EADRCC of the
Actual Date/Time of Departure
(ATD) of each of its national
element.

After Withdrawal Address a FIR and a detailed | Establish and distribute a | Transit nation(s): address a | Address a FIR and a detailed
final report on all operations to | general FIR and a general | detailed final report on the | final report on all operations to
the EADRCC. detailed final report. border crossings to the | the EADRCC.

EADRCC.




