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Situation update:

1.1 Due to continuous rainfall since mid-November 2010, water levels in the lakes and
on the rivers have been rising. As a result 12 Montenegrin municipalities (out of 21)
have been continuously flooded.

1.2 All lines of communication from the capital to the North of the country are cut off.

1.3 The water level is slowly decreasing in the Skadar Lake and in the accumulation
lakes around NikSic¢i (Slano, Krupac and Vrtac¢). According to the national authority
report as of 11 December 2010, the number of affected families stands at 2,000, out of
which 1,680 have been evacuated. Civil protection units continue to provide food, water
and water transport to the people who are trapped in their houses or to those who would
like to check their property situation.

1.4 Activities on strengthening the embankment, draining the water from the objects,
cleaning the roads, as well as assisting the endangered population that has been
affected are still ongoing.

1.5 In the middle region of the country - in the city districts of Golubovci and Tuzi the
level of the Skadar Lake is decreasing. The roadway Podgorica-Bar is closed for traffic
for all motor vehicles, while the traffic is cut off toward the Republic of Albania at the
border crossing in Bozaj and Sukobin.
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1.6 On the southern part of the country - The level of river Bojana is in slight decrease.
The works on strengthening the protective embankment at the river Bojana are ongoing
so that the protecting dam could completely fulfill its function.

1.7 On the northern part of the country — The level of the river Lim and smaller rivers is
decreasing. Activities on strengthening the embankment, draining the water from the
objects, cleaning the roads, as well as assisting the endangered population that has
been affected are still ongoing. From the total number of evacuated persons (1084) in
Berane, in collective accommodations are still 161 persons.

2. Measures taken by Montenegrin authorities.

2.1.

2.2.

The rescue operations and evacuation have been carried out by the Montenegrin
Armed Forces, the Police Directorate and the Civilian Rescue Agency. The
operations have been carried out by the Ministry of Interior.

The affected population is constantly helped by supplying food, water, hygienic
means and forage. The evacuation of population, livestock and properties, and the
provision of health care are still continuing.

3. The following requirements for international assistance have been identified:

Description Effective Date Quantity
3.1 Small motor boats ASAP 10
3.2. Sanitary materials (disinfectants etc.) ASAP

The other needs have already been fulfilled !

4. Assistance provided/offered by EAPC and MD Nations:

41.

4.2.

4.3.

Austria has offered the following assistance with total value of 60.000 euro
(accepted by Montenegro):

5 petrol driven power generators RS14 (14kVA) dimensions: 85/45/58 each
generator.

6 petrol driven mud water pumps "Wacker" (capacity: 1.300 I/min) dimensions:
68/51/57 each pump.

Belgium has offered 10 pumps +/_ 72m3/h, For every pump: 3 suction pipes +
stainer + 1 or 2 discharge pipes (20 meters). The diameter of the pipes: 70mm or
110mm according to the type of the pump. Every pump weighs +/_ 75kg.

Czech Republic sent 12 power generators, 550 sleeping bags, 4 boats with
pumps, 3 tents and 25 hand pumps.
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4.4.

4.5.

4.6.

4.7.

4.8.

Greece has sent one C-130 aircraft with 2000 sand bags, 8 tents, 500 blankets, 50
portable beds, First aid kits.

A shipment from Israel of 257 family tents (4 persons) will be sent directly, as soon
as possible to Montenegro.

Italy has granted the following contribution with total value of 149.984,16 euros,
196.314,35 US dollars:

4000 (50% wool 50% synthetic fibers) blankets with value in euros of 12.682,40 in
US dollars 16.600,00;

2 inflatable boats, w/eng & access & safety jackets (4 crtn boxes) with value in
euros of 23.913,20, in US dollars 31.300,00;

10 plastic rolls with value in euros of 2.190.08, in US dollars 2.866,60;

504 family type kitchen sets with value in euros of 17.573,96, in US dollars
23.002,56;

5 diesel generators, (5 Kva), with lamp, with value in euros of 21.309,03, in US
dollars 27.891,40;

3 diesel generators (10 Kva), wheel-mount, for a value in euros of 5.742,03 in US
dollars 26.604,75;

2 diesel generators (18 Kva), with lamp, with value in euros of 11.589,76 in US
dollars 15.169,84;

120 multipurpose tents, 25 sq.m. with value in euros of 44.983,71, in US dollars
58.879,20.

Poland has offered 1 rescue team of 20 persons, 22 pumps (6 pumps 666 I/min, 6
pumps 1200 |/min, 10 pumps 1800 I/min) with own logistics (tents, food).

Slovak Republic has contributed the following assistance (total amount — 123.700
euro):

5 pc Power station 4 KWA ;

2 pc Power station HONDA 4500;
5 pc Lighting set;

4800 pc Raincoat;

3 pc Pallete EURO;

5 pc Pallete;

30 pc Pallete metal.

4.7. Slovenia has provided the following items:

4.9.

10.000 pcs of sandbags (55x110 cm)
100 pcs of rubber boots
5 pcs of mobile generators

Turkey has offered 1000 blankets, 800 food packages, 150 tents and medicines.
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5. Points of Entry:
5.1. Air — the International airport Golubovci in Podgorica.
5.2. Sea - the Port of Bar.

5.3. By road — Border crossing between Montenegro and Croatia — Debeli Brijeg, Border
crossing between Montenegro and Bosnia and Herzegovina — Vracenovici.

6. The Operational Point of Contact in Montenegro can be reached in the following
ways:

Organisation and | Zeljko Stamatovic,

Name: Head of Consular Section, MFA
Mobile phone: +38 267 624 487
E-mail: zelko.stamatovic@gov.me

Operating hours: 247

7. The Operational Point of Contact in Belgium can be reached in the following
ways:

Name: M.Sc. SASA M. BALTIC
Organisation: Montenegro Mission to NATO
Phone: +322707 1076

Mobile phone: +32 488 620 234

E-mail: defence@montenegro-nato.be
Operating hours: 2417

8. Coordinated Response

8.1. Information about assistance offered and provided has been compiled from inputs
received from EAPC national authorities, which does not imply the EADRCC's
active involvement in each of the co-ordination processes.

8.2. The Euro-Atlantic Disaster Response Coordination Centre can be reached in the
following ways:

Telephone: +32-2-707.2670

Fax: +32-2-707.2677

Mobile Phone: +32-475-829.071 (24 hours)

e-mail: eadrcc@hq.nato.int

Internet: http://www.nato.int/eadrcc/home.htm

NON — CLASSIFIED
4-



mailto:zelko.stamatovic@gov.me

