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iou mey wish to sey:

“ay I ssy, ficrst of all, how much I weloome your
presence here today, The feet that so many distinguished
representatives fron ceapitels have come to participate in
the work we are about to undertake, augurs well Tor the
gugcess of our enterpricze, I would like to address g
speeial word to those who are ready to asswne the task
of Rapporteur: first of all, of coursc, m%w,
¥, Foul-Henri Spask, for whom this assignment mesns, in a
eertain sense, a return to old pastures; next to
Ambassador ataon, Mr, Schiiiz and finglly to Mr, Ceoffrey
Kitechen, who represente ny old friend Ny, Foy Kohler vhom
I am sorry to miess today, but who will be with us later,
Dr. Patijn, the Repporteur in the fourth sube-group is also
unable to attend this moming, but he 11l be present at the
meeting of his Group to-morrow, I welcome you 2ll and wigh
you God speed in your work,

2. The ¥Vinisterial ‘wesclution called on us "teo
study the future taske which fece the illisnce, and its
procedures in fulfilling them, in order to strengthen the
Allisnce as @ factor for a dursble peace,” Whatever may
e the ultimate luplieatione of this direetive, or the
difficulties we may encowmnter ia fulfilling it, the
fandewental purposc of our excreise ie surely clear and
a point of general agrecment,
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It ie to re-acsert the neceassity of our

Allience snd the continuing importance of its cohesion,
How to reech this objective conerately, is for the
wb-groups, the Speeial Group end, fineally, cur Ministers
to determine, It is your duty teo lay the basis upon which
a maximum degree of common agreement == to the future
sgtions of cur Allience ¢an be created,

3« In referring to the nature of your reports, I
do not went to establish too rigld a line between phases of
progedures In the work we lsunch teday we obviously need
to deseribe in objective, resliastic and remsonsable terms
the .situation confronting us today: what is Soviet forelgn
poliey? Vhat are its consegucnees for the Allisnce?
What is the nature of our’;-e:l.a';.:lmn? “kat should be the
guiding prineiples of our defence posture? And shat should
the Allies disocuss snd conclule shout the prablems outside

the NATO area?

Le On the basis of such a deseription you will then
have to retleoet upon the tasks to be wndertalken by the
Allisnee, You will hsve to propose to Niniaters a broed
ountline of gunidanee for the future sctiona of the Allisnce,
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Ohviously, your work, in sl its phages, needs to be
coordinated, “While this is clearly the main responsibility
of the Opecinl Group, the “ecretary General end the
Repuorteurs m ugafully meet informally from time to
time for purposes of coordinstion,

5« With regard to procedure, it is generally felt that
the kapporteurs should serve ps Chalrmen of thelr subegroups,
and thet in their sbaence, the members of the sub-groups be-
longing to the same nationslity a8 the Repporteurs should
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teke the Chair, 1 qntba agr-e with this view and

I expeet that e :
M—ﬂiﬁ—&?gmisaﬁm.. i H@ (wamag yjaff ﬁ’*«f.:-“wu“
6, Next I wich to remind you of our understending
that in order to ensure freedom of discussion in the

sub-groups, no rceords shall be kept,

7 Thirdly, let me refer to my #,0., which informs
vou of the names of the officers of the Internationsl Staff
whom I have asked to be members of the subegroups as my
representatives, furthermore the Rapporteurs and the
members of the sub-groups may rely on the Committee
Seeretarios to assist them in their work,

8, I thought I should slso let you know that I
plan to hold a press conference gt the end of this meeting,
On Thursday we issued a NATO press rclease in which we
published the nomes of the Repporteurs and the titles of the
subjeets to be studied, I plan to rill out this
information on a background basis.

9« Finally, I would like to 2dd a few brief words on
the timing of our work until the Hinisterisl Meeting in
June because it is a factor to be kept in mind, As you will
reeall, the Couneil wes instructed to give ¥inisters a
progress report on that oeccasion,

10, As I see 1t, it may be expected that the sub-groups
will proecced at different speceds and that consequently thelpy
reports will be completed aceording to different schedules,

I think that we should allow the sub-groups a large measure
of flexibility in orgamizing their work in gccordsnce with
their nceds,
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11, I note with satisfaction that certain
Rapporteurs have already drawn up an initial list of
questions which may serve as the basis for a& preliminsry
discussion in their sub-groups. 1 presume that following
such a diseussion, the Xapportewrs will prepare their
initisl subatantive reports which, of course, will then
be discussed at length by their sub-groups, It seems to
me that this is a very good way of progeéding, but, as I
sald, we should allow the sub-groups considerable flexibillty
in carrying out their studies,

12, To be specific with regard to tining, however, I
mast remind you that all papers to be consldered at Ministerial
mestings must go to capitals at lcaat two wecks in advence,
This requires that the Speelal CGroup coumplete its FProgress
teport -~ which means discussing end pregaring it - no later
then the 20th of May, This in twm weens that the sub-groups
must have their reports - whether interim or final -
completed for discuscion and coordinetion in the Speeial
Group no later than the 15th of May, Finslly, on this
subjeet, let me recall that & specisl meeting of the Speeciel
Group at & high political level is 'nsn'd.l.l’1 envisaged in
completing this phase of our study. M&fﬁé ,&%lﬁ% hjj‘?““'e o

13, I know you are aware of the great iaportgice which
Kinisters and puvlic opinion attach to your work., You
know that you can count on the unstinting support of myself
and ny staff, I tm midgnt thaet working together we shall
be eble to produce an /important study for the future of cur
Allience,



